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Between March and May 2026,
SAPinsider surveyed its’

community to gain deeper North
.. . . America
insights into their use of Al and 50%
how it is impacting and
orchestrating process

transformation. The survey

explored the scale at which Al- Revenue

use cases are being deployed, 26% .
where Al is being embedded in
existing SAP-related
processes, where respondents 15%
were seeing the most value 13%

from Al use cases, and topics 10%

8%

like governance and security
when it comes to Al.

< $50 million  $50 million to $199 $200 million to  $500 million to $2  $2 billion to $10 > $10 billion
million $499 million billion billion
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Industry

. . 28%
The participants were 26%
also asked about their 18%

organizational roles and the

market sector in which their 10% 89
o 5%
organizations operated. . 3% 3%
- I I
Industrial Software & Other (please Healthcare & Life Retail, Financial Hospitality, Public Sector
(Manufacturing,  Technology specify) Sciences Distribution and Services & Transportation,
Agriculture, CPG Insurance and Travel
Energy, Natural
Resources)
Role
33%
15%
13% .
10% .
8% 5%
(1]
i =
- I I I
IT IT Operations  Executive Digital Finance Product Data & Research & Customer
Management Transformation Management Analytics Development  Experience
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. Scale of Deployed Al-Enabled SAP Use Cases
Al adoption within the SAP ecosystem

remains relatively early. Even with SAP’s 28%

recent announcements around the SAP

Business Al Platform and SAP Autonomous

Suite, only a small proportion of SAP A A
customers are using Al in SAP use cases in

multiple departments or in enterprise-wide

processes.

Only 16% report that they have deployed Al-

11%

enabled SAP use cases beyond a single

department, and only half of those 8% 8%

Identifying use Still in Single pilot / Multiple Enterprise-wide in  No solid plans to
cases for Al experimentation department departments, selected processes use Al directly in
phase limited rollout our SAP processes
or extensions

organizations (8%) are implementing those
use cases enterprise wide.
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. . Types of Use Cases Delivering the Most Value
Despite the relatively small number of

respondents reporting that their organizations i
(1]

Workflow automation and task routing

are actively moving forward with Al projects,

there is some significant progress being made
30%

None have delivered clear value yet

by those groups. Just over one in ten (11%)
have Al pilots rolled out to a single
department, another 8% have use cases that GenAl for conversational interfaces and chatbots

cover multiple departments, and the final 8%

28%

are running enterprise-wide use cases in Decision support and recommendations for business users _ 24%
selected processes.

This demonstrates that there are use cases GenAl for content generation (emails, reports, proposals) _ 22%
that are resonating when it comes to Al which

will help organizations with the eventual Predictive analytics and forecasting _ 22%

broader adoption of Al within SAP use cases.

17%

Anomaly detection and fraud/risk monitoring

Intelligent document processing (invoices, orders, claims,
etc.)

15%
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The concern for users may well be the way
that Al is managed and governed. For

example, two thirds (63%) of respondents
report that they have concerns around the
accuracy and reliability of Al outputs in
critical processes. This is the point that was
mentioned multiple times during the
Sapphire 2026 keynote where 80% accuracy
simply isn’t good enough for enterprise data,
particularly for systems of record. Solving
the accuracy and reliability challenge, and
removing any possibility of Al hallucination,
is crucial to the success of any Al use case
within SAP solutions.
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Concerns Around Governance, Risk, and Compliance When
Using Al With Operational ERP Data

Accuracy and reliability of Al outputs in critical processes

Security and potential data leakage through Al services

Data privacy and regulatory compliance (e.g., GDPR,
industry rules)

Model transparency, explainability, and auditability

Bias, fairness, and unintended discrimination in Al
decisions

Impact on jobs, roles, and workforce acceptance

We have no major concerns at this time

51%

29%

27%

12%

63%

59%

59%
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. o Primary Security and Data Protection Controls for Al Using
Despite these concerns, organizations are SAP Data

likely to be further ahead in implementing

governance policies than they are with Al

49%

] . . Role-based access control aligned with SAP authorizations
adoption itself. This demonstrates that

organizations are taking Al governance

seriously and understand that having effective We do not yet have specific controls for Al on SAP data 37%

governance is vital to delivering the value of Al

use cases. The one piece that goes beyond Formal review/approval for new Al use cases involving _ 30%
implementing a governance strategy is that of a sensitive data

reliable execution layer. Having the right

execution layer can make all the difference Network and API security (e.g., gateways, zero trust) _ 28%
between use cases that do or do not show

value. Strict data residency and regulatory controls _ 26%

21%

Data masking or anonymization for Al training/inference

9%

We rely mainly on vendor default security settings
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For organizations that are still considering
how they will use Al within their SAP-related
processes, the biggest need is to ensure that
any use case delivers value. However,
achieving this goal is not possible without an
effective and efficient execution layer, which
ensures that any Al-based applications
created are well governed, deployed
business applications. Low-code/no-code
platforms can be the layer that makes this
possible and allows organizations that are
more cautious about Al adoption to move
safely from Al pilots to production scenarios.

© Copyright 2026 SAP insider. All rights reserved.

Role Played by Low-Code/No-Code App Development
Platforms in Turning Al Outputs into Business Applications

33%
29%
26%
10%
I =
Core role: most Al- Important role: low- Limited role: mainly  No role: all Al-enabled Unsure / we do not use
enabled apps are built code/no-code is used used for prototypes or applications are built low-code/no-code
or orchestrated with for many Al-related small departmental using traditional
low-code/no-code front-ends and apps development
workflows
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Respondents are split between architecture
approaches when it comes to their Al models.
Almost a third (29%) favor embedding Al directly
in SAP applications, while others use multiple Al

agents from different vendors across multiple
environments, while others are using external
services orchestrated around SAP.

The largest respondent group (33%) plan to use a
hybrid of all these approaches.

This division reflects the fact that SAP has, until
recently, largely focused on Al embedded
chatbots such as the Joule co-pilot or connecting
through Al Foundation in SAP BTP. How this will
change with SAP’s new announcements on Al will
need to be followed.
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Preferred Al Architecture Model for SAP-Centric Landscape

29%

18%
16%
I i

Embedded Al within Multiple Al agents from External Al services Custom-built Al micro-
SAP applications different Al Vendors  orchestrated around services
operating across SAP
multiple systems

33%

Hybrid of the above
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Where Al is Embedded in Existing SAP-Related Processes
A plurality of respondents are not yet using Al Today

in SAP-related processes.

We are not yet using Al in SAP-related processes

43%

Of those that are using Al, the most likely use
case scenarios are in customer service and

support, IT operations and Basis administration, Customer service and support 30%

order-to-cash and supply chain, procure-to-

pay and sourcing, and other finance activities. IT operations and SAP Basis administration _ 23%
While these Al capabilities may not be directly
. . Order-to-cash and supply chain operations _ 23%
included in SAP systems, based on the data
from earlier questions, it is being connected to

. L. Procure-to-pay and sourcin _ 23%
SAP systems which allows organization to Py ° °
leverage the value in their SAP environments
without necessarily directly exposing it to Al. inance (€.g., forecasting, cash management, collections) 23%

Field service and maintenance

15%

11%

HR and workforce management
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How Al Services or Agents Are Connected to SAP Back-End

Just as Al is not yet embedded in most SAP Systems

processes, a similar number of respondents

report that they are not yet connecting Al
We are not yet connecting Al to SAP

43%

agents or services to their SAP systems.

For that that are moving forward, the most

likely is through direct API calls to SAP

systems with smaller numbers of respondents

using Al Core or Al Foundation in SAP BTP or Via SAP Al Core or Al Foundation in SAP BTP

embedding vendor-delivered Al in SAP

Direct API calls to SAP systems (e.g., OData/REST APIs) 33%

22%

applications. Using vendor-delivered Al embedded in SAP applications

20%

This usage will change as more organizations

look to use Al in their SAP systems, especially Via data replication into a data warehouse/dataslre:l(;\if(lii(g:e.S _ 17%
as the visions laid out for the SAP
Autonomous Suite and SAP Business Al Through an integration platform (e.g., iPaaS, ESB, API _ 15%

0
Platform come to fruition. BEIENER)

Using Al agents operating on top of existing SAP
Ul/transactions

11%
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View of Al-Native Applications and Agents Relative to

Just as organizations are relatively slow to Traditional ERP Transactions

adopt Al directly in their SAP systems, most

are also in the early stages when it comes to
developing Al-native applications and agents 29%,
relative to more traditional ERP transactions. 27%

However, a small proportion (10%) are using

. 220
Al as a catalyst to redesign selected /e
processes, and another 12% are using Al to
augment existing ERP processes and
screens.
12%
As organizations start to use Al more directly 10%
with their ERP systems, they need to look for
these opportunities to use Al capabilities to
complete process-driven transformation.
We are not yet using As a mix of both Mostly as experimental Primarily as an overlay As a catalyst to
Al-native applications overlays and full  tools, not yet integrated that augments existing  redesign selected
or agents redesigns, depending into core processes ERP processes and processes end-to-end
on the process screens around Al

© Copyright 2026 SAP insider. All rights reserved.



Detailed Findings from the SAPinsider Spotlight Report | Orchestrating Al-Driven Process Transformation in SAP-Centric Enterprises

SAPINsider

Spotlight

How Planning and Strategy for "Al in Business" Are Being

As with Al adoption connected to SAP Translated into Execution Today

systems, only a small proportion of

respondents (15%) report that they have a i
formal Al strategy with funded roadmaps and
dedicated delivery teams. Most have a
strategy but are still evaluating Al capabilities,
are at a more exploratory stage, or are yet to

define an Al strategy at all.

20%
18%
15%
I 13%
We have a formal Al  We have a strategy, Al initiatives are driven We are at an We do not yet have a
strategy with funded but execution is mostly by individual business exploratory stage with  defined Al strategy
roadmaps and limited to pilots and units with limited ad hoc experiments
dedicated delivery PoCs central coordination only
teams
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Despite respondents being more advanced
when it comes to security and governance,
that is not necessarily the same when it
comes to measuring the impact of Al. This is
perhaps because organizations are earlier in
the adoption curve, but putting in place
measurement criteria for Al is vital when it
comes to determining ROl and overall value.
As more organizations start to explore Al
agents and assistants that orchestrate those
agents, it will be even more important to
understand the cost of using those agents to
determine whether they are providing real
value, just as would be the case if they were a
human employee.
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How the Impact of Al-Enabled Applications on Process and
Business Outcomes is Being Measured

We do not yet measure Al impact in a structured way

Employee productivity and experience (e.g., time saved,
satisfaction)

Customer outcomes (e.g., NPS, resolution time,
conversion rates)

Process KPIs (e.g., cycle time, throughput, error rates)

We primarily measure usage/adoption, not business impact

Financial metrics (e.g., cost savings, margin, working
capital)

Risk and compliance metrics (e.g., incidents avoided, audit
findings)

43%

38%

28%

28%

23%

23%

13%
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