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The right enterprise resource planning (ERP) system is not just about

technology—it's a catalyst for business transformation. In today’s rapidly evolving w
landscape, modern ERP systems integrate real-time data, automation, and Al-

driven insights to connect all aspects of the enterprise. This enables smart

decision-making, agile operations, and business collaboration.

Unlocking business alignment and potential

Implementing an ERP system goes beyond deploying new technology; it requires careful o
planning, active stakeholder involvement, and precise execution to avoid pitfalls like budget 70 /
overruns and project delays. Key challenges include ensuring the ERP system aligns with o
“best practice” business processes, facilitating smooth data conversion, and managing . . )
L of ERP implementations fail
necessary organizational changes, as well as: o
to meet their original
+ Complex system integration: Integrating ERP systems with existing IT infrastructure business goals*

often disrupts operations.

+ Data accuracy and conversion: Accurate data conversion is crucial and can lead to

costly delays if mismanaged. o
» Change enablement: Organizational resistance can impede new system adoption without 3 7 /O

effective communication and stakeholder engagement.

- Budget overruns and delays: ERP projects frequently exceed budgets and timelines, of organizations are not
straining resources. confident that their

« User adoption and training: Inadequate and poorly designed training can result in low technology infrastructures

user adoption rates and inefficiencies. are sufficiently modernized

to address disruption risks**

* Gartner: Enterprise Resource Planning to Optimize Operations

** Based on results from Protiviti's Global Board Governance Survey



https://www.gartner.com/en/information-technology/topics/enterprise-resource-planning
https://www.protiviti.com/us-en/survey/global-board-governance-survey

Protiviti's support across your SAP S/4HANA journey:

Strategy & roadmap development Business transformation

» Phase 0 assessment » SAP best practices fit assessment

* Roadmap and deployment strategy » Organization impact and change readiness assessment

» Data readiness assessment * Business process improvement

* Program governance support » Process modeling (Signavio or Celonis)

* SAP S/4HANA Cloud public vs private assessment « Digital transformation assessment

Implementation services Governance & oversight

* New implementation (greenfield) * Program governance

» System conversion (brownfield) * PMO support

+ Selective data transition (hybrid) * Third-party oversight

» Workstream support (data and analytics, security & » Risk management/quality assurance
controls, change enablement) « Post implementation audit

» Post-implementation optimization

Our implementation approach:

Governance

Leverage a proven governance model with
Protiviti’'s Program Governance and Project
Risk Management approach

Automate

Achieve your intelligent enterprise
vision using Fiori, Al, ML and RPA
to streamline and automate Analyze
processes

Protect

Utilize our accelerators to help ensure your
solution is secure and designed with proper
controls, giving you confidence in your
financial reporting

Contact us today to get started SAPsolutions@Protiviti.com

Ready to Transform your Business? LEARN MORE S
Let’s create a tailored strategy for your success. Protiviti.com Eé;;ﬁ}

Protiviti is a global business consulting firm and a wholly owned subsidiary of Robert Half, that delivers deep expertise, objective
insights, a tailored approach and unparalleled collaboration to help leaders confidently face the future. Together, Robert Half and
Protiviti provide an unmatched range of professional services from consulting and project implementation to managed services
and staff augmentation.
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