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Chapter1l

Introduction:
Understanding
Accounts
Payable
Automation



What is Accounts Payable Software?

Imagine your accounts team sorting through stacks of paper, hunting for a missinginvoice, and
tracking approvals by email while a vendor waits for payment. That scenario is still common, and
it costs time and money. Add to that the delays of matching invoices against purchase orders and
Goods Receipt Notes (GRNs), and you see why maual processing is slow, error-prone and
expensive.

WHEN WILL
| GET PAID?

STILL ENTERING DATA...
WHERE’S THAT INVOICE?

Accounts payable software isn't just about scanning invoices; it collects invoices from email,
portals, and paper; extracts and validates the data; matches invoices with purchase orders
and receipts; routes approvals; detects fraud risks; and updates everything in the ERP. It's
the bridge across the procure-to-pay cycle; errors are visible, and approvals happen on time.
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The Cost and Consequences of Manual Invoice Processing

Manual processing has real, measurable costs. Teams waste hours on data entry and
invoice searches. Approval delays lead to missed early payment discounts, or without
approval, overpayment’s get caught in audit. Paper invoices create storage headaches and
increase the chance of lost documents. Worst of all, weak controls open the door to duplicate
or fraudulent payments that are hard to detect until it is too late.

Y Fora deeper look at how manual workflows slow your business, see our
blog on The Bumpy Road of Manual Document Processing.

Industry surveys show nearly 90% of organizations report fraud incidents, with losses up to
9% of revenue, Meaning a $100M company could lose roughly $9M. Manual work stretches
cycle time from days to weeks and raises the cost per invoice. Automation compresses that
cycle, often turning multi-day tasks into same-day operations and drastically lowering the
staff hours tied up in routine work. Tracking gets simpler too: clear approval records shorten
audits and reduce stress.

Want to understand how approvals are evolving? Read The Future of Approval &
Workflows: Al, Automation, and No-Code Platforms.

= symtrax


https://blog.symtrax.com/the-bumpy-road-of-manual-document-processing/?utm_source=chatgpt.com
https://blog.symtrax.com/the-bumpy-road-of-manual-document-processing/?utm_source=chatgpt.com
https://blog.symtrax.com/the-bumpy-road-of-manual-document-processing/?utm_source=chatgpt.com
https://blog.symtrax.com/the-future-of-approval-workflows-ai-automation-and-no-code-platforms/?utm_source=chatgpt.com
https://blog.symtrax.com/the-future-of-approval-workflows-ai-automation-and-no-code-platforms/?utm_source=chatgpt.com

How AP Software Transforms Your Finance Function

When routine tasks move to software, staff spend less time on mundane tasks and more time
on exceptions, reconciliation, innovation and streamlining cashflow. You gain real-time visibility
into cycle times, exceptions, and payment status. Controls tighten and errors reduce, which
improves compliance and leads to more smooth audits by reducing discrepancies, saving both
cost and time. Net effect: accuracy, efficiency, fraud prevention, and audit

GGAutomann turns approvals into a few clicks instead of
Ldays of back-and-forth emails.

MANUAL PROCESS . AUTOMATED PROCESS

g ————

————

07 Le

Days of back-and-forth emails I A few clicks
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Chapter 2

Why Choosing
the Right AP
Software
Matters



The true difficulty with accounts payable software is not identifying features but rather
determining which best suits your company. It's about finding a solution that fits the unique
needs, goals, and resources of each business.

Y Explore more in our blog, What to Expect in Vendor Invoice Management Software, which

outlines the must-haves finance leaders should benchmark before shortlisting vendors.

No two organizations are exactly alike, so one-size-fits-all approaches often lead to
inefficiencies, wasted spending, and missed opportunities. Let's break down why
customization is essential and how smart budgeting plays a role for different business
sizes.

0 Exception rates are silent profit killers. Reducing them directly
L/mpacts efficiency.

Hidden Complexities of Invoice Processing

Two businesses may look alike in size or industry, but the invoices they receive are different.
Some handle a handful of invoices a week, others process tens of thousands a month. Each
vendor brings its own format, which carries its own set of elements: varying tax structures,
line-item details, discount terms, currencies, and payment instructions, leading to a wide
range of layouts. For the AP team, this lack of uniformity makes processing and validation
much more complex than it appears on paper.
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Needs for flexibility, compliance, and reporting also vary widely. Some use purchase orders
(PO) for nearly everything; others manage many non-PO invoices and expense claims. Those
differences play a key role in defining what you need from an AP software.

A global finance organization needs multi-currency support, regulatory compliance, strong
audit trails, and integrations to several ERPs. A manufacturing company may require a
robust GRN and 3-way matching. A services firm may need better handling of non-PO
invoices and professional services billing.

Focus on fit, not features. Identify immovable processes, required
L/ntegrat/ons and the exceptions your team must manage.

Budget Considerations For Different Business Sizes

AP software investment should match both business needs and financial capacity. Total
cost of ownership (TCO) includes licenses or subscriptions, implementation and
integration costs, data migration, training, ongoing support, and future customization,
along with indirect costs such as internal project time, temporary staff, and the cost of
maintaining legacy systems while you switch.

Since pricing often scales with invoice volume, automation becomes increasingly
cost-effective as processing volumes grow.
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With lower invoice volumes, automation mainly saves on errors, late
fees and manual effort, while higher volumes drive down cost per
invoice and speed up ROI.

In fact, companies adopting AP automation report up to 79.5 % reduction in AP processing
costs, >200% ROI, and 99.5% accuracy with intelligent data capture. Beyond the numbers,
the long-term value lies in eliminating costly errors, missed discounts, and manual rework.
What looks like a software expense today quickly turns into a strategic investment that

strengthens financial control and supports scalable growth.

Next, we'll look at the core features every AP system should include.
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Chapter 3

Features
Every AP
Software
Should Have



Al - powered AP software doesn’t just store invoices
L/t makes invoices actionable.

It does this by matching them to orders and receipts, routing approvals, and posting clean
transactions into your ledger. That's the difference between true automation and a digital

archive.

@?@

2. APPROVAL 3. GENERAL LEDGER
ROUTING POSTING

1. DATA
MATCHING

approval flows transactions

Matches orders
& receipts

Automates ] [ Posts clean J

If you're comparing leading solutions, our detailed guide on Choosing the Right Invoice %

Automation Tool: CIP vs VIM shows how CIP stacks up against traditional ERP add-ons.

This chapter shows what the core capabilities you should expect and test during AP software
evaluation are.

1. Multi-channel Capture & Al-powered Data Extraction: Look for multichannel capture
that accepts invoices from email, portals, EDI, scans, and paper. Aim for industry-grade
accuracy for entries like vendor name, amount, invoice date, line items, and tax (95%+

on common fields) and clear exception reporting.
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Automatic Vendor Mapping: A strong solution matches invoices to existing vendor
records and flags potential duplicates. Ask how the system handles near-matches,
multiple vendor IDs, and blocked vendors.

Three-way Matching & Dynamic Workflows: Two and three-way matching (invoice
->PO -> GRN) should be standard, with business rules you can configure: partial receipts,
split invoicing, and how exceptions escalate. Workflows must support parallel
approvals, mobile sign-off, delegation, SLA timers, and conditional routing so real-world
exceptions don't become process roadblocks.

Non-PO invoices: Non-PO invoices have no PO to match, so the system validates them
against contracts, spending limits, or budgets and requires supporting documents. The
platform should let you code invoices, support partial payments, and keep a complete,
searchable audit trail.

Centralized Dashboard & Exception Handling: A single dashboard should give AP
teams a live view of queues, exceptions, overdue items, and key KPIs. Every action must
be logged with the user, timestamp, and reason so audits are short and defensible.

(%

Short & Defensible
Audits

Live Operational Action Logging
View & Audit Trails

View of queues Logged with the
Exceptions user

Overdue ltems Timestamp
Key KPI’s Reason

Reduces Audit
Time

Full Transparency
Compliance Proof
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10.

Clear Audit Trail & Notifications: Every invoice action must be recorded and easy to
find. The system should log the user, role, timestamp, action, device/IP, and any
approval notes in an immutable, searchable history. Notifications must be configurable
and delivered via email, push, or in-app alerts so approvals don't stall. Audit exports

(CSV/PDF) and should be available for compliance requests.

GL coding & finance system integration: Look for auto-suggested GL coding that
supports multiple dimensions (cost centre, project, department), allows overrides, and
can split an invoice across business units. Deeper integration means two-way sync with
your ERP for vendors, POs, GL accounts, and payment status, not one-way exports.

Payments, Discounts & ERP-integrated Payment Processing: Best-in-class AP
platforms capture early-payment discounts, surface opportunities to optimize cash
flow, and integrate directly with ERP payment modules. Ask how payment runs are
scheduled, how approvals tie to payment batches, and whether the system prevents
duplicate payments.

Advanced analytics & fraud detection: Beyond dashboards, the platform should offer
predictive analytics: cash-flow forecasting, supplier spend trends, and automated fraud
signals (duplicate invoices, over-invoicing, and unusual vendor patterns). Evaluate how
explainable the alerts are and whether analysts can drill into the data source.

Scalability, Security & Support: A strong AP solution must scale with growing invoice
volumes and global needs while ensuring enterprise-grade security through role-based
permissions and data protection. Equally important is usability; intuitive dashboards,
mobile approvals, and easy navigation reduce training time. Finally, reliable support,
quick implementation, and responsive helpdesk services ensure the system continues
to deliver value long after go-live.
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Chapter 4

Evaluation
Criteria When

Choosing AP
Software



Before you even see a vendor demo, sharpen your criteria. The right AP software is not
about ticking boxes. It's about solving real problems and fitting your growth path.

A well-prepared checklist saves time, avoids wrong choices, and ensures the software aligns

with your finance goals. Here are the key questions CFOs and decision-makers should ask:

Y Foran Insight on how automation directly strengthens vendor trust, see
Improve Supplier Relationships with Accounts Payable Invoice Automation.

Click below to download the free checklist.

IE'l0 Download Free

Checklist
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Chapter 5

Future of AP
Automation



Al and Machine Learning in AP

Al and machine learning are changing what accounts payable can do. Where AP used to be
a series of manual hand-offs, Al now helps the industry move toward touchless processing, a
state where routine invoices move from receipt to payment with little or no human
intervention. For many businesses, touchless processing starts with PO-matched invoices
and gradually expands as Al learns nonstandard formats and your approval rules.

U Learn more about Al's impact and how it's reshaping AP routines in Artificial

Intelligence — the next step in accounts payable automation.

From Manual to Touchless payments

Payments are evolving to fully automated, touchless workflows. Using OCR and Al, data
from invoices is captured automatically, matched against POs and GRNs, and routed for
approval through predefined rules. Once cleared, the invoice flows directly into the
ERP for posting and payment without extra manual handling.

ERP =p

1. USING OCRAND Al 2. MATCHING AGAINST 3. APPROVAL THROUGH
POs & GRNs PREDEFINED RULES

4. INVOICE FLOWS INTO
ERP
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Read how automating 3-way matching can speed up invoice approval and reduce Q

Mistakes in 3-Way Matching Automated: Boost Efficiency In Accounts Payable.

Al-Driven Security: Predictive Analytics and Fraud
Detection

Security is where Al adds significant value. Predictive analytics watch for unusual patterns
like duplicate invoices with small edits, sudden changes in bank details, or invoices that don’t
match; the system flags them before funds move. High-risk invoices trigger extra verification.

1. Predictive Analytics

a

2. System Flags & Holds 3. Extra Verification

Watches For: Unusal Patterns;
e Duplicate Invoices

e Change in Bank Details

¢ Mismatched Invoices

Suspicious Invoices are
flagged before funds
move

High risk invoices trigger
additional review steps

Learn more about how Al strengthens AP security in this blog: Artificial

Intelligence - The Next Step in Accounts Payable Automation
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Building resilience with cloud AP and Al

Cloud-based AP, augmented with Al, keeps invoices moving when people and systems can't.
By combining the cloud'’s elastic infrastructure and Al's pattern recognition, the cloud offers

real-time syncing with ERP and the capacity to scale up during peak periods.

Al adds the next layer. It improves capture accuracy, remembers approval patterns, and

prioritizes invoices. Together, cloud and Al turn AP from a back-office cost center into a

resilient, strategic department.

Discover why modern AP practices should live outside ERP systems for flexibility and

scalability in Why Vendor Invoice Management (VIM) Should Reside Outside Your ERP

Case study highlights:

AXxens

Powering integrated solutions

Urbanis
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Axens cut manual SAP entry, making
invoices payment-ready faster and
enabling automated runs.

+ 20,000 Invoices / year

\_ 1,000 + suppliers (~60% international) Read more. )

06 .

Urbanis used Al capture to cut errors
at scale, ensuring clean data for
touchless approvals.

¢ 3,500 Invoices / year
* 15 agencies

\_ + 33% processing time cut Read more. Y,
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Chapter 6

Your AP
Automation
Questions
Answered



1. How to choose what to automate?
Start with the most repetitive and error-prone tasks: invoice capture, validation,
approvals, and payments. These processes yield the quickest returns and allow your team
to focus on higher-value activities.

2. What role will Al and machine learning play in AP automation’s future?
Al powers accurate data extraction, smart matching, fraud detection, and predictive
insights. Over time it learns typical workflows and applies them to make approvals
quicker and exceptions rarer.

3. Can AP software handle multiple currencies?
Yes, advanced AP systems support multi-currency processing, conversions, and reporting,
ensuring compliance and accuracy across global entities.

4. Does your tool have the capability to take non-PO-based invoices?
Yes. Non-PO invoices like services and ad hoc expenses can be routed through
configurable approval workflows with full coding, validation, and audit trails.

5. What should finance leaders look for in future-proof AP software?
Focus on scalability, strong ERP integration, compliance support, continuous updates,
and proven customer success. The vendor's roadmap should align with your growth
plans.

6. How quickly can AP automation be implemented, and will it disrupt operations?
Many implementations begin returning value within weeks rather than months. Cloud
deployment minimizes disruption, and phased rollouts allow teams to adapt smoothly.

7. Is Symtrax CIP capable of processing a larger number of invoices?

Yes. CIP is built to scale, supporting high invoice volumes, multi-entity operations, and
real-time integration with your ERP without performance loss.
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Conclusion

This checklist gives you a clear picture of how your accounts payable process stands today.
By assessing invoice volumes, GRN creation, approval timelines, compliance, and system
capabilities, you've identified both strengths and gaps.

The next step is to act on these findings, strengthen weak spots, refine existing practices, and
consider where technology can add real value. Addressing these areas not only reduces risk
but also sets the stage for a more reliable, scalable, and future-ready AP process.

Takeaway: The insights you've marked here are the starting point use them to guide your
next move toward building an AP function that works smarter, not harder.
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