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Between December 2025 and 

March 2026, SAPinsider surveyed 

technology leaders from the 

SAPinsider community to gain 

insight into their plans for 2026. 

The survey explored the business 

priorities that they need to support, 

where they plan to make 

technology investments, planned 

SAP initiatives and projects, 

challenges faced, and point in ERP 

journey. 
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The participants were 

also asked about their 

organizational roles and the 

market sector in which their 

organizations operated.
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Increasing operational efficiency while driving 

new growth and efficiently managing costs 

remain the biggest business priorities for 

technology leaders in 2026 as they have been 

for many years. To achieve these goals, it is 

vital that IT and business teams remain closely 

connected so that they can work together to 

achieve them. This is especially important for 

technology leaders who should ensure that 

they are looking at technologies that will help 

address business challenges rather than 

potential challenges to address once a 

technology has been implemented.
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Other

M&A integration or divestiture

Sustainability and ESG compliance

Improving cybersecurity and risk posture

Improving customer experience (CX)

Workforce transformation and talent upskilling

Enhancing supply chain resilience

Improve data driven decision making

Driving new revenue growth / product innovation

Increasing operational efficiency / cost reduction

Top Business Priorities for 2026
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Given the importance of ERP systems to the businesses 

they support, it is no surprise that optimizing SAP 

S/4HANA environments to get the most out of that 

deployment is the highest priority for technology leaders. 

It is notable that while 43% are focused on optimizing 

their SAP S/4HANA environment, just 31% are still 

working on transitioning to SAP S/4HANA. This reflects 

the growing number of organizations that have already at 

least deployed SAP S/4HANA even if they have not yet 

switched to it.

Reflecting the importance of AI, the third most important 

SAP-related initiative is the deployment of Joule or 

embedded AI within SAP applications. While SAP has 

been pushing Joule, adoption has been slower within the 

broader SAP community. This suggests that technology 

leaders are starting to accelerate their plans for AI in SAP.
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21%

21%

31%
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36%

36%

38%

40%

43%

Industry cloud solutions from SAP and partners

SAP line-of-business cloud solutions (e.g.,
SuccessFactors, Ariba, CX)

Other

Expansion or optimization of SAP Cloud ERP (public or
private cloud)

Adoption of SAP Business Data Cloud

Transition to SAP S/4HANA (new implementation or
conversion)

Data quality, data governance, and master data
management for SAP

Adoption or expansion of SAP Business Technology
Platform (BTP)

SAP-driven process automation (e.g., workflow, RPA, low-
code)

Deployment of Joule or embedded AI within SAP
applications

Modernization or consolidation of SAP analytics and
reporting

Optimization of existing SAP S/4HANA environment

Planned SAP-Related Initiatives in 2026
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With core ERP often consuming the lion’s share of 

technology budgets, it is important to understand where 

leaders plan to invest beyond their ERP systems. 

Interestingly, planned investments do not necessarily align 

with the planned initiatives reported previously. 

Adoption or expansion of SAP Business Technology 

Platform (BTP) was fifth on the planned initiatives list but 

first behind core ERP on planned investments. Similarly, 

embedding AI in SAP systems was third in the list of 

planned initiatives but fifth in the list of planned 

investments. This reflects the reality of the balance 

technology leaders must achieve with scoping and funding 

projects. With the foundational role SAP BTP plays in SAP 

landscapes, it makes sense that leaders must find these 

initiatives first and that AI, while important, may be 

secondary from a funding perspective.
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48%

Third-party tools for monitoring, DevOps, testing, or
security for SAP

Data cleansing, migration, and archiving for SAP

SAP skills development and training for internal teams

AI/ML embedded in SAP (e.g., Joule, embedded
intelligence)

Process automation and workflow tools (SAP or third
party)

Modernization of SAP infrastructure (on-premise, cloud, or
hybrid)

SAP analytics (e.g., SAP Analytics Cloud, SAP Business
Data Cloud)

SAP BTP services (integration, extensions, data, analytics)

Planned SAP Investments for 2026 
(Beyond Core ERP)
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Despite the challenging global macroeconomic 

environment, most respondents report that SAP 

budgets will at least remain the same in 2026, while 

60% report that they will increase. The reality of SAP 

costs typically increasing year over year makes this vital 

to sustain existing landscapes for customers and have 

some investment in new technologies. 

Those who report that that their SAP budgets are 

decreasing (17%) are most likely either significantly 

downscaling the size of their SAP environments or may 

be replacing existing SAP applications with those from 

another vendor. 
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Change in SAP and IT Budget for 2026
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The biggest challenges as a technology leader 

relate to aligning IT and business priorities and 

managing cost pressures. This is very much in 

line with the top business priorities identified 

for 2026. 

It is interesting that when looking at slightly 

less significant challenges, technology leaders 

must work to keep up with the pace of 

technological change. Moreover, something 

that can be difficult for organizations that are 

two or more generations behind SAP 

announcements is communicating the value of 

SAP investments to executive sponsors and 

business leaders, while balancing a need to 

innovate with keeping environments stable. 
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5%
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23%

23%

36%

36%

36%

49%

51%

Other

Attracting, developing, and retaining skilled talent

Navigating vendor and partner ecosystems

Prioritizing and sequencing SAP and non-SAP initiatives

Managing risk, security, and compliance

Balancing innovation with operational stability

Measuring and communicating value from SAP
investments

Keeping up with the pace of technological change

Managing cost pressures while funding transformation

Aligning IT and business stakeholders on priorities

Biggest Challenges as a Technology Leader in 2026
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Aligning with SAPinsider research on the move to SAP 

S/4HANA, 45% of technology leaders identify that 

they are already live on SAP S/4HANA. A significantly 

lower number, 14%, report that they are live on SAP 

S/4HANA Cloud Private Edition. This reflects the fact 

that those who have already deployed SAP S/4HANA 

using perpetual licenses may be reluctant to give up 

those licenses and move to an SAP Cloud ERP Private 

(previously called RISE with SAP) contract. However, 

these same leaders are likely under intense pressure 

from their SAP account teams to perform that very 

move. 

A relatively small proportion of respondents are in 

the planning phase or plan to start their deployment 

during the coming year.
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5%

5%

12%

14%

17%

45%

Live on SAP S/4HANA Cloud Public Edition

Starting deployment during 2026

Plan to stay on existing system

Building our business case

Live on SAP S/4HANA Cloud Private Edition

Currently implementing/deploying

Live on SAP S/4HANA

Current Status of SAP S/4HANA Journey
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Reflecting the pressure that SAP is putting on 

organizations to move to Cloud ERP, and the fact 

that generative AI can only be accessed in SAP 

S/4HANA when on a Cloud ERP contract, more than 

half the technology leaders surveyed (52%) plan to 

change their SAP S/4HANA environment to SAP 

S/4HANA Cloud Private Edition over the next two 

years. Only 7% plan on moving to SAP S/4HANA 

Cloud Public Edition. A relatively small proportion 

(12%) plan to maintain their ERP deployment in their 

own data centers, while 21% will continue to use a 

mix of cloud and on-site environments.
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Private Edition (RISE
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Cloud ERP Strategy Through End of 2027
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As many enterprises already have global contracts 

for tools like Microsoft 365 it is no surprise that 

Microsoft Azure is slightly ahead of Amazon Web 

Services when it come to the most likely cloud 

provider to support cloud ERP strategies.

However, it is smaller organizations, those with 

revenues less than $2 billion annually, that are more 

likely to use Azure (47%) than AWS (23%), while 

those with revenues over $2 billion are as likely to 

choose Azure (30%) as they are AWS (30%). This 

likely reflects the significant investments AWS has 

made in the SAP space over the last two years.
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Cloud Providers Supporting Cloud ERP Strategy
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Although AI adoption is increasing strongly across 

the enterprise, it is more conservative in SAP 

environments. This is reflected in the fact that 71% 

of respondents report that they are at most 

exploring use cases and pilots for the use of AI and 

ML in their SAP systems, and 23% have no significant 

AI or ML usage today. 

This is likely because, for many customers, the use of 

AI in SAP applications initially required Joule which 

was only available in ERP systems through Cloud ERP 

(RISE with SAP or GROW with SAP) contracts. Given 

an acceleration in adoption of both Cloud ERP and 

plans for Joule over the coming two years, this level 

of adoption is expected to change.
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15%
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Exploring use cases
and pilots (POCs)

Limited production
use in specific SAP
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Broadening AI use
across multiple SAP
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AI/ML is strategic and
embedded across

many business
functions

Current Stage of AI and ML Adoption Related to SAP
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Finding the right use case for AI can be challenging. 

Although there are many possibilities, not all deliver 

ROI and others may not be available within existing 

SAP environments. 

For the coming year, leaders plan on initially using AI 

to support intelligent automation and decision 

support in ERP processes, or for predictive analytics 

and forecasting. These are use cases that many 

already have experience within other environments 

and can leverage the strengths of AI in SAP. 

Interestingly, AI chatbots is only fourth on the list 

despite leaders prioritizing the deployment of Joule 

in their planned 2026 initiatives. 
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20%

25%

30%

33%

35%

35%

40%

40%

Personalized customer experiences and recommendations

No specific AI plans related to SAP in 2026

Anomaly detection in finance, security, or operations

AI for supply chain planning and optimization

AI-driven chatbots and virtual assistants for end users

Document processing and intelligent data extraction

Predictive analytics and forecasting (e.g., demand, cash
flow)

Intelligent automation and decision support in core ERP
processes

Planned SAP-Connected AI and ML Use Cases in 2026
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Integrating AI into existing SAP processes can be 

challenging because, depending on the SAP systems 

owned and in use, there may not always be use cases 

that are immediately available. For example, those 

without Cloud ERP licenses could not use Joule, and 

those without SAP BTP could not access AI 

Foundation to connect AI to the applications they are 

building. 

However, the challenges of a shortage of AI skills and 

expertise and a lack of a clear business case or ROI 

may continue past this year as leaders work to ramp 

up existing teams and search for the best use cases 

for AI in their SAP environments.
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28%

33%

38%

48%

48%

53%

Other

Vendor and tooling complexity

Governance, ethics, and responsible AI frameworks

Change management and user adoption

Budget constraints

Concerns about security, privacy, and compliance

Data quality, access, and integration issues

Lack of clear business cases or ROI

Shortage of AI/ML skills and expertise

Integration of AI into existing SAP processes

Biggest Challengs Faced in Adopting AI in SAP 
Environments
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Since SAP BTP plays a foundational role across the 

new SAP Business Suite, underlying many 

applications and providing the integration, 

connectivity, and security between applications in the 

Suite, it is no surprise that SAP BTP is the most critical 

skill set to acquire or strengthen in 2026. And, given 

that a lack of AI-related skills was a challenge to 

rolling out AI, it makes sense that organizations are 

prioritizing acquiring these skills in 2026.

14

8%

15%

20%

20%
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30%

33%

35%

50%

53%

Vendor and partner management for SAP ecosystem

Change management and business process design

DevOps, automation, and CI/CD for SAP

Cybersecurity and identity management for SAP

SAP Cloud ERP and subscription/commercial
management

SAP S/4HANA functional expertise (by module or industry)

Enterprise architecture and integration strategy

SAP analytics, data engineering, and data governance

AI/ML and data science in SAP and non-SAP contexts

SAP BTP development and integration skills

Most Critical SAP-Related Skill Sets to Acquire or 
Strengthen in 2026
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Just as acquiring AI and SAP BTP skills is a goal for 

2026, these same two areas make up the biggest skill 

gaps for technology leaders today. Close behind these 

is a skill gap around business process optimization 

and value realization. 

Interestingly, only 30% of leaders identify SAP 

S/4HANA functional expertise as an area where they 

are facing a skill gap. This likely reflects the 

investments made during previous years in ramping 

up SAP S/4HANA skills as having addressed that 

challenge in many organizations.
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3%

18%

23%

23%

23%

25%

30%

40%

45%

45%

No major gaps / we are well staffed

Other

Automation and DevOps for SAP

SAP technical/ABAP and cloud extensions

SAP security and compliance

Leadership and strategic planning around SAP roadmaps

End-user adoption and training

SAP S/4HANA functional expertise

Business process optimization and value realization

SAP BTP and integration

Data, analytics, and AI related to SAP

Biggest SAP-Related Skill Gaps Today
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Respondents were asked to rank their confidence 

that the current SAP strategy would support their 

organization’s goals through 2026, but no respondent 

indicated that they were not so confident or not at 

all confident in that being the case.
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38% 38%

23%

Very confident Somewhat confident Neutral

Confidence that Current SAP Strategy Will Support 
Organization's Goals Through 2026
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The current global macroeconomic environment may 

well change the plans for many organizations over the 

coming year just as trade policies, tariffs, and sanctions 

did in 2025. Coupled with geopolitical tensions and 

conflicts, which have accelerated over the last month 

and were not yet at play when the survey was in the 

field, technology leaders have many concerns about 

their plans for 2026.

While not unexpected, this list reflects the balance that 

technology leaders must meet as they put plans in place 

for the year ahead knowing that demands will come 

from the business that may significantly change those 

plans, something that can be extremely challenging 

when embarking on a major project like an ERP 

transformation.
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8%

11%

16%

18%

26%

29%

32%

37%

42%

42%

45%

Other

Climate-related risks or environmental regulations

External factors will have little to no impact on our SAP
and technology strategy

Energy prices and resource availability

Currency volatility or exchange-rate pressures

Political instability or policy uncertainty in key markets

Local regulatory or compliance changes (e.g., data
residency, privacy, industry regulation)

Labor market conditions (e.g., talent shortages, wage
inflation, union activity)

Geopolitical tensions or conflicts

Trade policies, tariffs, or sanctions

Macroeconomic conditions (e.g., inflation, interest rates,
recession risk)

Global Factors Likely to Impact Organizational Strategy and 
SAP Roadmap for 2026
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The biggest impact leaders expect from the global 

factors listed on the previous slide is around better 

managing costs or even reducing budgets. When 

organizations must rapidly pivot to deal with external 

factors, every department must contribute to savings 

that will provide the company with additional 

flexibility. While technology projects are important, 

these groups often suffer the brunt of these cuts as 

their spending may not be fully committed for the 

year. This is part of the reason why the average term of 

a CIO or technology leader is only three years. But it is 

also what makes their role crucial. 
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21%

21%

24%

26%

26%

29%

34%

63%

Talent availability or labor market constraints affecting SAP
skills and staffing

External factors will have little or no impact on our SAP
and technology strategy

Changes in where SAP workloads are hosted due to data
residency or sovereignty requirements

Slower pace of SAP transformation projects (e.g., SAP
S/4HANA or cloud)

Shifts in supply chain or manufacturing footprint that
impact SAP roadmap

Greater regulatory, compliance, or security requirements
influencing SAP investments

Acceleration of automation and efficiency-focused
initiatives

Increased pressure to reduce IT and SAP-related costs

Expected Impact of Global Factors on SAP and Technology 
Strategy for 2026
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