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Detailed Findings from the SAPinsider Benchmark Report | SAP ERP Migration and Transformation 2026

SAPINSIder

LATAM
5%

Between December 2025 and
March 2026, SAPinsider surveyed

296 community members to gain

deeper insights into their use of North
. America
cloud ERP and their plans for the 60%

move to SAP S/4HANA. The survey

explored their current adoption

status, whether they have switched Revenue

to SAP S/4HANA, and the internal 27%
and external factors most impacting
their migration and transformation 19%

18%
plans.

14% 14%

7%

< $50 million  $50 million to $199 $200 million to  $500 million to $2  $2 billion to $10 > $10 billion
million $499 million billion billion
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The participants were

also asked about their

organizational roles and the
market sector in which their

organizations operated.

© Copyright 2026 SAP insider. All rights reserved.

Industry

30%
19%
13% 12% 12%
8%
Industrial Software & Healthcare & Life Retail, Public Sector Financial

(Manufacturing,  Technology Sciences Distribution and Services &

Agriculture, CPG Insurance
Energy, Natural

Resources)

Role
36%

18% 16%

[ L] _— —

IT SAP Team IT Operations Basis or Business or Business Finance or
Administration  Enterprise Development & Accounting

Management
Team Architecture Sales

4% 3%
I |
Media & Hospitality,

Entertainment  Transportation,
and Travel
3% 3%
| |
Security or Other
GRC
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Continuing trends observed over the past year,

there has been a significant acceleration in the

number of organizations reporting that they have
deployed SAP S/4HANA or SAP S/4HANA Cloud
(this year being listed as a separate answer choice).
While many are still in the implementation or even
evaluation process, few report having no plans for
any sort of adoption or transition.

With 2027 fast approaching, organizations must
start executing if they are to have any hope of
transitioning before the end of mainstream

maintenance.

© Copyright 2026 SAP insider. All rights reserved.

Current SAP S/4AHANA Adoption Status

2023 m2024 m2025 m2026

31%

29%
26% o 26%
22%
20% Al
19%
1%
% 9%
8%
6%
5%
4°/
’ 3%
I 2% 2%

21%

Have already Have already  Currently  Performing a Evaluating the Project on No plans (will Do not plan on
deployed SAP deployed SAP implementing PoC or pilot business case hold re-evaluate in  moving to
S/AHANA S/4AHANA 12 months) SAP
Cloud (Private S/AHANA
or Public)
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Timeline for Switching to SAP S/4HANA

While 55% of respondents report having already deployed
2023 m2024 m2025 m2026

a version of SAP S/4HANA or SAP S/4HANA Cloud, a

smaller proportion have switched to the the product as

their daily ERP system. This potentially reflects the

complexity of existing environments and the need to run

35%
multiple systems in parallel for a period, but also that 339 34%
many organizations are running multiple ERP instances
and a single deployment does not necessarily mean that 06, 28%
.. o p - . 0 26%
the organization has completed switching all their 24% ’
0
operations to SAP S/4AHANA. 23%
14%
12% 13%
0,
9% 9% 10%
I I I ]

Already switched This year (2026)  Before December 2027 After 2027 No plans to switch
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As has been the case for the last three years, the
upcoming end of mainstream maintenance is the
biggest factor driving ERP migration and
transformation. However, the last year has seen a
significant shift in the impact that generative Al has had
on plans for ERP migration and transformation. Focus
on accessing Al capabilities, combined with a need to
reduce costs, have a growing influence on plans for ERP
transformation. The 2027 deadline is still hugely
important to SAP customers, but SAPinsiders must
balance the demands of factors such as updating
systems to support changing market needs, cost

management, and pressure to implement Al.

© Copyright 2026 SAP insider. All rights reserved.

Factors Driving Strategy for ERP Migration and
Transformation

H2026 m2025 ®m2024 w2023

Upcoming end of maintenance requires a transition to SAP
S/AHANA

Need updated systems and processes to support changing
market requirements

Pressure to reduce costs in existing systems and
infrastructure and provide additional flexibility and
scalability

Need for increased end-to-end visibility of enterprise-wide
operations

Pressure to implement systems providing generative Al
and other innovations

A business mandate to better support business users with
innovative solutions

Demand to update or re-engineer processes to better fit
current needs or correct poor configurations from a
previous ERP implementation

Pressure to digitally transform existing ERP solutions to
create a harmonized and centralized model and structure

Need to improve end-user and business satisfaction over
existing systems

I 38%
I 57 %
I 57 %

I 30%
I 23%
I 20%

I  26%
I 18%
I 25%

I  22°%
I 13%
I 12%

I  20%
I 12%
I 8%

I  20%
I 16%
I 14%

I 19%
I 34%
I 39%

I 18%
I 22%
I 22%

I 18%
I  31%
I 20%
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External Factors Impacting ERP Migration and

Transformation Plans Over the Last 12 Months
Reflecting the growing importance among SAP

. . . 2026 m2025 m2024 w2023
customers of having access to generative Al in ERP

systems, nearly three times as many respondents this I 437

year reported that SAP announcements on Al are the SalBCUET UL Il =151é’%

biggest external factor impacting their ERP migration N 390%

and transformation plans. Also seeing a significant Approaching end of maintenance = 54%
increase in impact are changing compliance N 377

requirements, something that has been a major Changing compliance requirements =2o/f4%

challenge for EMEA-based organizations, but supply o
- JKI[A

I 15%

chain disruptions also have a growing impact this year SUPPly Chain disrUptioNs e 267

as organizations work to align with global
. 27/,
I 237

macroeconomic trends. Remote workforce "
I 237

I 219/,
Need to change hosting partner  p— 15,

I 137
o R
Macroeconomic climate e — 25

I 18%

No change in plans for SAP S/AHANA e 19%
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Internal Teams Involved in Decisions Regarding ERP

Given the approaching end of mainstream M ig ration and Transformation
maintenance, it is not surprising that decisions

. . . . m 2026 m2025 m2024 m2023
regarding ERP migration and transformation are being

largely driven by IT teams that may be facing a I 84%o .
mandate to ensure that they remain on systems that y————— 887%’/0/0
have mainstream maintenance. The role of line of N 52%

business teams is not becoming less important but is Finance =68% 7e%

being eclipsed by IT decisions in the short term. 40
I 40%

I 39%

. : o ANy S o 347/
While there may be a need for IT to drive decisions °

given the limited window before mainstream I 35%

. . . . Sy I  33%
maintenance ends, failure to involve business teams I 33%
in ERP transformation projects can significantly e — Y
. . . . I 53°,
impact acceptance and adoption of the solution once Uy NN e 40% 53%
deployed.

I 297
. W
Sales and Marketing  p——— 20/, e

I 24%
I 28%
X o — 22%
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Barriers to ERP Migration and Transformation
H2026 m2025 m2024 m2023
This year’s research added several new answer choices

when it came to the barriers to ERP migration and Increased cost of cloud-based infrastructure and
deployments

63%

transformation. In addition, only respondents who

indicated that their organization had no plans for SAP Unable to create a value proposition for SAP S/4H AN A | o 35%
S/4HANA (5% of all respondents) answered this I 387,
o . I 267/,

. Existing infrastructure and systems investments A

question.
I 5,

The most significant challenges for respondents were Complexity of existing implementation or customizations e ———— 397,
the increased cost of cloud-based infrastructure and an I 38 %/,

- . High cost of project — — T —TT—— (3,
inability to create a value proposition for SAP S/4HANA.

Initial cloud deployments can involve significant ramp- Concern about deploying in a cloud-based environment e ——— 16,

up costs as well as the need to educate internal teams B 13%
. Lo Restricted from using cloud-based ERP

which may lack specialized knowledge of cloud-based

systems. Moreover, with some organizations feeling

that they are only moving to SAP S/4HANA out of a

Value of SAP as a trusted partner

o o S {37,
Inability to react to market changes while in extended SAP

S/4AHANA deployment

business case difficult. o . 13
Do not want to start long project in current economic * 29%
climate TEGE—— 167

h
55%

Project duration  p—————— 377,

need to remain compliant can make creating a solid

© Copyright 2026 SAP insider. All rights reserved. *Res pondents that are Currently have no plans for SAP S/4AHANA
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ERP Systems Currently in Use

H2026 m2025 m2024 m2023
For those that have not yet switched to SAP

49%

S/4HANA there is the expected mix of systems. Most SAP ECC 6.0 EHP 6, EHP 7, or EHP 8 55%

customers are running a recent enhancement pack
of SAP ECC 6.0, but other are running SAP Business SAP Business Suite on HANA N 25%
Suite on HANA, SAP Business Suite 7.0, or even a

non-SAP ERP System. SAP Business Suite 7.0 I 3%

Non-SAP ERP I 7Y,

| %
SAP ECC 6.0 G

SAP Business ByDesign g™ 10,

SAP Business One s o0,

SAPECC 50 i v,

SAP R/3 or earlier pumms o,

No ERP w39,

© Copyright 2026 SAP insider. All rights reserved. * Respondents that have not yet switched to SAP S/4AHANA
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Benefits Experienced From Moving to SAP S/4HANA
N2026 W2025 m2024 m2023

_ 00
For those that have already moved to SAP S/AHANA, Improved integrations with other SAP products and _505/3%
the biggest benefit continues to be improved innovations and LoB tools 33%

integration with other SAP products and tools , S 50"
Improved performance compared to previous ERP Sy SteMm T 527
followed by improved performance compared to

. . : g I 407
their previous ERP system. Improved end user and business satisfaction =

This year, there was a significant increase in those S 237,

Faster and less complex update cycles o ————— 307
reporting a benefit from faster and less complex
update cycles than in the past. Organizations that Minimized downtime during migration 40/,
have managed to minimize the number of
customizations they are running and are following Improved process efficiencies
cleaner core principles are benefiting from faster I 337,
upgrade cycles. This offers an advantage in terms of SIE D M PIEm e UM |~ J7pp
how quickly organizations can apply patches, — L

Reduced audit exposures pmmmm 79,
enhancement packages, and updates.

Preserved necessary custom code p———— 7,

Stuck to implementation budget T ——— 220,

Increased profitability and profit growth s 117,

© Copyright 2026 SAP insider. All rights reserved. * Respondents that are already running SAP S/AHANA
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Additional Solutions Planned to Leverage ERP Investments

m2026 m2025 m2024 =2023

The most likely solution to be deployed by those

SAP Business Technology Platform  — 57,

who have already performed an ERP migration or S 307/,
SAP AnalytiCS ClOUd I 41 %

transformation is that of SAP Business Technology

Platform (BTP). Given the hundreds of services that SAP INtegration SUIte —— 0%

it offers along with its role as the foundation for the 277,
SAP HANA Cloud I 16%
new SAP Business Suite and many other

applications, it is no surprise that SAP BTP is the SAP Spend Management

e . I 24,
focus for many SAPinsiders. SAP SuccessFactors —————— 28/,

New to the list this year is SAP Business Data Cloud Al Foundation

(BDC) which nearly a quarter of respondents say —— 24,

they plan to invest in. Given that SAP BDC was SAP Business Data Cloud

21%

I
launched less than a year ago, this shows the SAP Signavio e 13% 299,

importance of the offering. 19%

I
SAP Concur I  20%

— 19%
SAP Builg "™— 15%

e ———LL )

SAP Ariba I 31%
SAP Business Suite 2025

We are not planning on additional SAP solutions s 107,

© Copyright 2026 SAP insider. All rights reserved.
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Aligned with the impact of announcements from SAP

related to Al it is no surprise that a growing number

of organizations plan to use Al or generative Al in
their SAP landscape. However, while these plans
exist, current adoption within SAP systems is still
relatively conservative as organizations look to
understand where and how they can use these
capabilities and the benefits that they offer. This is
different to broader Al usage across organizations as
many are using Al in ways that are connected to their
SAP systems even if they are not yet using it in their

SAP systems.

© Copyright 2026 SAP insider. All rights reserved.

SAPINSIder

Plans for Using Al or Generative Al in SAP Landscapes

m 2025 m2026

54%

40%

37%
34%
32%
23%
I 21% I

Yes, we plan to use the Yes, through SAP BTP Al We are not planning on using Yes, through other publicly
generative Al co-pilot Joule Foundation Al in our SAP landscape available Al services

38%
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For those that have already moved to SAP S/4HANA,
the biggest challenge continues to be adapting and
remediating custom code although other concerns
such as access, authorizations, and cybersecurity
planning have increased in importance this year. This
likely reflects the increasing prominence of cyber
attacks combined with the increase in the number of

high severity patches released by SAP during 2025.

While not easy, organizations that have experienced
the greatest benefits from moving to SAP S/4HANA
have completed the move as part of broader
transformation allowing them to leverage more rapid

upgrades and use more standard features.

© Copyright 2026 SAP insider. All rights reserved.

Challenges Faced in Moving to SAP S/4AHANA
m2026 m2025 m2024 w2023

Adapting custom code and determining which
customizations need to be included

Access, authorizations, and cybersecurity planning

Cleansing data and improving data quality

Integrating third party applications with SAP S/4HANA

Learning about and educating decision makers about SAP
S/4AHANA capabilities

Maintaining dual systems in parallel during conversion

Product and user testing

Implementing new infrastructure

Choosing the appropriate infrastructure for deployment
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System Integrators (SI’s) and Consultants play a huge
role in the ERP migration and transformation process.
This includes doing everything from business case
development to project management to solution
deployment and knowledge sharing. With many
organizations facing tight deadlines on their projects
and having limited internal experience in internal
teams, it is no surprise of the importance of system

integrators.

Given the number of projects that are likely to be
underway over the next three to five years, it is
critical that organizations that are planning on using
system integrators make plans to avoid potential

resource bottlenecks for the SI’s that they work with.

© Copyright 2026 SAP insider. All rights reserved.

Planned Use of System Integrators in ERP Migration and

Project management

Optimizing workflows and processes
Solution deployment

Cleansing data

Business case and roadmap development
Knowledge sharing

Adapting custom code

New code/software development
Basis management

Technology recommendations
Change management

Integration of third party applications

Do not plan to use Sls

Transformation

2026 w2025 m2024 =2023

50%

39%
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This year saw an increase in the number of

organizations planning on using internal teams

to complete their ERP transformation projects.
This is likely connected to the fact that a
growing number of organizations are looking to
move to SAP S/4HANA as quickly as possible as
against a form of broader transformation. This
type of deployment allows for a faster move,
potentially allowing organizations to avoid the

need to recruit consultants and experts.

© Copyright 2026 SAP insider. All rights reserved.

Staffing Approach for ERP Migration and Transformation
Projects

2023 =m2024 m2025 m2026

68%
65%
56%
30%
27%
20%
17%
12%
5%
Leverage experts or consultants with Utilize internal teams only Outsource entire project to System
specific skills Integrator
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DRIVERS

Upcoming end of maintenance
requires a transition to SAP
S/4HANA (38%)

Need updated systems and
processes to support changing
market requirements (30%)
Pressure to reduce costs in
existing systems and
infrastructure and provide
additional flexibility and
scalability (26 %)

Strategy and Needs
for ERP Migration and Transformation

ACTIONS

Modernizing or eliminating
custom processes to streamline
transition and provide more
agility for future updates (38%)
Modernizing reporting and
business intelligence strategies
to provide faster access to
business insights (36%)
Implementing standardized end-
to-end processes for core ERP
tasks (32%)

Deploying a flexible cloud-based
or hybrid infrastructure that
minimizes TCO and accelerates
deployment of software
instances in a compliant way
(32%)

REQUIREMENTS

Integrations between core ERP
and line of business
applications (82%)

Fully compliant ERP system that
supports both global and local
regulations (82%)

Minimal disruption to operations
during the move to SAP
S/4AHANA (78%)

Deploying supported ERP prior
to the end of 2027 (77%)
Cleansed and harmonized
operational data across
systems (75%)

A partner with a proven track
record implementing SAP
S/AHANA (75%)

TECHNOLOGIES

SAP Readiness Check (48%)

SAP BTP (47%)

Managed infrastructure tools (38%)
Integration tools and solutions (37%)
Process Discovery for SAP S/4AHANA
Transformation (37%)

Clean Core setup and analysis tools
(33%)

Change management solutions (32%)
Business Process Modeling or Process
Intelligence Tools (31%)

Data cleansing tools (30%)

Automated deployment and
configuration tools (28%)

Automated testing and validation tools
(26%)

Automated code remediation tools (20%)
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While implementing standardized processes is still an
important strategy for ERP migration and
transformation, this year organizations are focusing
on modernizing or eliminating custom processes
along with modernizing reporting and Bl strategies in

their overall ERP migration and transformation plans.

There is also a significant jump in those exploring Al
or generative Al capabilities as part of their ERP
strategy. This is also aligned with those implementing
automation and process discovery, likely as a way of
helping them better understand their existing
environments. This is a key step in any sort of

modernization and remediation process.

© Copyright 2026 SAP insider. All rights reserved.

Strategies Being Used to Support ERP Migration and
Transformation

2026 m2025 m2024 m2023

Modemizing or eliminating custom processes to streamline
transition and provide more agility for future updates

Modermizing reporting and business intelligence strategies
to provide faster access to business insights

Implementing standardized end-to-end processes for core
ERP tasks

Exploring options that will provide Al and generative Al
capabilities for our SAP systems and data

Deploying a flexible cloud-based or hybrid infrastructure
that minimizes TCO and accelerates deployment of
software instances in a compliant way

Implementing automation and process discovery to gain a
better understanding of my existing ERP environment

Implementing new systems and processes to support new
business changes and requirements

Cleansing, deleting, and/or archiving data to minimize the
SAP HANA footprint and minimize down-time during
migration

Implementing plans to deploy SAP S/4HANA as quickly as
possible

Centralizing and automating financial planning, accounting,
and reconciliation activities on a global basis

I 38 %
I 43%
I 43%

A

I 23%
I 21%

I 237
I 26%
I 24%
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Requirements for ERP Migration and Transformation

m2026 m2025 m2024 w2023
Strategies are important, but organizations must fulfil

Fully compliant ERP system that supports both global and = m— ——————— 50

specific requirements in the implementation of those local regulations  —————— 0"

strategies. This year, respondents emphasized a fully : : . O 52
Integrations between core ERP and line of business e 78%
compliant ERP system that supports both local and applications — 73%
. . s : : - . . : . 7 5,
global regulations in addition to integrations Minimal disruption to operations during the move to SAP | — — e 5,17,

I 55/,
between core ERP systems and line of business Sl

applications as their key requirements for ERP Deploying supported ERP system prior 10 the end of 2027

migration and transformation. Also seeing a

L . L . . A partner with a proven track record implementing SAP I - 76/,
significant increase in importance is deploying a S/AHANA T 707

- — 00
supported ERP system prior to the end of 2027. Cleansed and harmonized operational data acros:s  |m————————— 7756/%

-
systems 67%

Newly added as an answer choice is using a cloud . . N 74%;
Using a cloud ERP system that reduces maintenance and
ERP system that reduces maintenance and upgrade upgrade requirements
. N 747,
requirements. Trained Basis teams and IT professionals with the skills 0  EE  — T T T—— 77, 4%

deploy and customize SAP S/4HANA I 71%

Solutions that provide an analysis of code, processes, I 56,
capabilities, and operations costs in my existing systems 55%

Reducing or eliminating custom code footprint fo create a EEEETTTTTTTT————— 62,
: - ]
clean and agile core 68%

Generative Al capabilities for core business systems .  — — 477,

© Copyright 2026 SAP insider. All rights reserved.
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Part of any ERP migration and transformation is
putting in place the right technologies. This year,
nearly half the respondents reported that they are
using SAP Readiness Check, an important step for any
system conversion, or SAP BTP. The latter can play a
crucial role in understanding and remediating
customizations and can be more important than SAP

Readiness Check in that sense.

Increasing in use this year are managed infrastructure
tools, Process Discovery for SAP S/4AHANA
Transformation, clean core setup and analysis tools,

and process intelligence tools like SAP Signavio.

© Copyright 2026 SAP insider. All rights reserved.

Technologies Used in Supporting ERP Migration and
Transformation

m 2026 w2025 m2024

SAP Readiness Check

SAP Business Technology Platform

Managed infrastructure tools

Process Discovery for SAP S/4HANA Transformation

Integration tools and solutions

Clean Core setup and analysis tools

Change management solutions

Business Process Modeling or Process Intelligence Tools

Data cleansing tools

Automated deployment and configuration tools

Automated testing and validation tools

Automated code remediation tools

I 37 %
I 42%
I 30%

I  33%
I 17%
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Technologies Being Implemented for ERP Migration and

Transformation
Over the next two years, more than half the B Implementing  ®Implementing in 12-24 months
respondents plan to deploy Process Discovery for
SAP S/4HANA transformation with nearly as many Process Discovery for SAP S/4HANA Transformation 28% 27%

lanning to implement clean core setup and analysis
P g P P ¥ Clean Core setup and analysis tools 33% 19%

tools or process intelligence tools.

Business Process Modeling or Process Intelligence Tools 33% 1
Also important are automated monitoring and

testing tools, change management solutions, and Automated testing and validation tools 26% 23%

automated code remediation tools. ]
Change management solutions 30%

Automation can have a major impact on
) P Automated code remediation tools 28% 18%

streamlining the migration and transformation
process, so it is no surprise that organizations are Integration tools and solutions 34% 13%
looking at these capabilities as part of their ERP _ _

Automated deployment and configuration tools 25% 19%
transformation projects.

SAP Business Technology Platform 22% 21%
Managed infrastructure tools 25% 17%

Data cleansing tools 28% 8%

—

%

o=

° %9
o~

SAP Readiness Check 9% 21%
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Technologies Being Evaluated for ERP Migration and
In the future, data cleansing tools will play a major Transformation

role as organizations prepare for the use of Al in

their ERP systems. Automated testing and validation Data cleansing tools ||| GG 45
tools, part of SAP’s integrated toolchain for ,
SAP Readiness Check [ <2
innovation, are also being evaluated by a significant
proportion of respondents. Automated testing and validation tools _ 38%
Automated deployment and configuration tools _ 18%
will be implemented over the next two years leading Managed infrastructure tools | EGTcTzNEN 17°
SAP Business Technology Platform _ 17%
Process Discovery for SAP S/4HANA Transformation ||| GG 15
Automated code remediation tools _ 15%
Change management solutions _ 12%
Integration tools and solutions _ 12%

Business Process Modeling or Process Intelligence Tools _ 11%

Many other technologies are either in use today or

to lower numbers of respondents considering these

technologies.

Clean Core setup and analysis tools _ 10%

© Copyright 2026 SAP insider. All rights reserved.
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