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Automation 1s a

strategic imperative.

utomation has always been a cornerstone

of business innovation. From simple

mechanization to advanced Al, the narrative
remains consistent — technology drives efficiency.
Historically, businesses have sought automation to simplify
tasks and improve productivity. From the assembly lines of
the early 20th century to Al integration into ERPs, each

leap has significantly impacted how companies operate.

Today, Atrtificial Intelligence (Al), Machine Learning (ML),
and Automation are more than just tools; they are strategic
assets. These technologies redefine how businesses
manage their operations, from inventory management to

customer service. For companies in consumer products,

retail, and wholesale distribution, Al holds the key to
unlocking new levels of efficiency, service excellence, and
revenue growth and ensuring the continued and future
success of these businesses. SAP is currently at the
forefront of the Al business revolution, functionally
embedding its capabilities across its application

ecosystem.

Let's unpack what it's all about.
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The market
evolves at
breakneck
speed
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Al, ML, and
Automation in the
Business World

Chapter 01

driven by technological advancements, changing
consumer behaviors, and increasing global competition.
In recent years, Al has taken the lead as a transformative
force that can provide businesses with a competitive
edge. Al's capability to analyze extensive datasets,
provide meaningful insights, and streamline intricate
operations renders it essential for

contemporary businesses.

In systems like SAP S/AHANA, these technologies are
interconnected to optimize business processes and
analyze vast amounts of data to provide insights, predict
trends, and automate decision-making. This integrated
approach helps businesses achieve their goals more

efficiently and effectively.
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How does Al-driven technology
transform modern businesses?

Al's transformative power is having a deep impact across many
industries, including businesses in CPG, retail, and wholesale
distribution. Some of the ways it's doing this include:

> Addressing Operational Inefficiencies

One of the most significant challenges businesses face today is
maintaining and consistently improving operational inefficiency.
Traditional methods and manual processes are time-consuming and
prone to errors. Al addresses these inefficiencies by automating routine
tasks, optimizing workflows, and ensuring accuracy, all based on
exhaustive data from across the entire enterprise. This leads to
significant cost savings and allows businesses to reallocate resources

to more strategic initiatives.

For example, in retail, Al can be used for expense processing automation

and warehouse storage location optimization.

> Enhancing Customer Experiences

Customer expectations are higher than ever in the modern market, so

roviding exceptional customer experiences is crucial to your company's
P g y pany

success. Al enables businesses to deliver personalized interactions,
anticipate customer needs, and respond to inquiries swiftly. Through
features like Al-powered chatbots, recommendation engines, and
predictive analytics, companies can enhance customer satisfaction

and build loyalty.

In CPG, for example, Al can be leveraged to analyze customer data and

create personalized marketing campaigns. This approach helps tailor

promotions and advertisements to individual consumer preferences.
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> Data-Driven Decision-Making

Data is often referred to as the new oil for a good reason: it might be
the single most valuable asset your company owns today. Businesses
generate and collect vast amounts of data, but extracting meaningful
insights from this data is challenging. Al excels in analyzing large
datasets, identifying patterns, and providing actionable insights. This
capability empowers businesses to make informed decisions,

predict trends, and stay ahead of the competition.
A food service distribution company, for example, can use Al to

inform inventory management to improve operational efficiency and

customer service without increasing costs.

> Innovation and Competitive Advantage

Innovation is the lifeblood of any successful business. Al fosters

innovation by enabling the development of new products and

services, optimizing existing processes, and identifying new market
opportunities. Analyzing data captured from customer requests can
help companies identify the demand for products and services not
currently offered by them. Companies that leverage Al are better
positioned to innovate continuously and maintain a competitive

advantage in their respective industries.

A retail company could enhance its shopping experience with
features like visual search and personalized recommendations,

maintaining a competitive edge in the retail market. Based on

information that exists on a returning customer or data collected from
a potential shopper, the Al engine could suggest products based on

similar shopper profiles and purchases.
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Adaptation to Market Changes

Market changes are accelerating, driven by digital
transformation, economic shifts, and evolving
consumer preferences. Al equips businesses with
the agility to adapt to these changes swiftly. By
predicting market trends, optimizing supply
chains, and enhancing operational flexibility, Al
helps companies remain resilient and

responsive to market dynamics.

A company in wholesale distribution can leverage
Al to predict and adapt to changing consumer
preferences, allowing them to reduce the number

of trucks used in shipping and reduce the number

of miles traveled by each vehicle.
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Proactive Risk Management

Risk management is a critical aspect of business
strategy. Al enhances risk management by
providing predictive analytics that foresees
potential disruptions and suggests preventive
measures. Whether it's supply chain risks,
financial uncertainties, or operational
challenges, Al enables businesses to adopt a
proactive approach, mitigating risks before

they escalate.

With Al, a wholesale distribution company can
analyze risk factors in its supply chain, allowing
them to take preventive actions against potential
disruptions. For example, Al can leverage weather
data to influence the timing of shipments or to
divert fulfillment to other locations not impacted

by environmental issues.
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Sustainability and Environmental Impact

Sustainability is becoming increasingly crucial for businesses and consumers alike. Al contributes to sustainability
efforts by optimizing resource utilization, reducing waste, and improving energy efficiency. For example, Al can
enhance production processes to minimize environmental impact or optimize logistics to reduce carbon
emissions. Businesses that prioritize sustainability through Al meet regulatory requirements and appeal to

environmentally conscious consumers.
Companies in any industry can leverage Al-powered analytics to improve energy efficiency in their distribution

centers, contributing to their sustainability goals. For example, some companies are using Al to monitor farming

practices and their impact, allowing them to find ways to reduce their carbon footprint.
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Workforce Transformation

Al is transforming the workforce by automating
repetitive  tasks and augmenting human
capabilities. This shift allows employees to focus
on higher-value activities that require creativity,
problem-solving, and strategic thinking.
Businesses that embrace Al can unlock new
levels of productivity and employee satisfaction,
creating a more innovative and

dynamic workplace.

CPG companies can use Al to automate routine
tasks in their manufacturing processes, allowing
employees to focus on more strategic and

creative activities.

Scaling Al Across Your Business to Drive Efficiency

Economic Impact and Growth

Al has the potential to drive significant economic
growth. According to various studies, Al could
contribute trillions of dollars to the global
economy in the coming years. Businesses that
adopt Al early will likely benefit from this
economic impact, positioning themselves for

sustained growth and profitability.

Al can be used by a wholesale distribution
company to streamline its distribution processes,
contributing to economic growth by reducing

costs and improving service delivery.
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— Let's examine 1n
depth how Al can
be applied to the
key industries of
consumer products,
retail, and
wholesale
distribution.
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Al 1n Consumer Products, Retail,
and Wholesale Distribution

Chapter 02
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The integration of Al is =
crucial for companies in g & N
consumer products, retail, = | N \

and wholesale distribution.

While each industry has some unique challenges, they
share common hurdles, including supply chain
disruptions, fluctuating consumer demand, and the
need for efficient inventory management. Research
from Nvidia found that over 60% of retail companies
plan to increase their Al infrastructure investments

within the next 18 months.
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ﬁ Al provides solutions to these challenges by offering predictive
‘ analytics, real-time data insights, and automated processes that can be
leveraged to address each industry's different scenarios:

1. Predictive Analytics and
Demand Forecasting:

Predictive analytics is transforming how businesses
forecast demand and manage inventory. Al
algorithms analyze historical sales data, market
trends, and external factors such as weather and

economic conditions to predict future demand

accurately. This capability allows companies to
optimize inventory levels, reduce stockouts, and
minimize excess inventory, leading to significant cost

savings and improved customer satisfaction.

Market research indicates
that Al-powered predictive
analytics can improve demand
forecasting accuracy by as
much as 20%.

In the retail industry, for instance, accurate demand forecasting helps retailers anticipate peak shopping periods and
adjust their inventory accordingly. This ensures that popular products are always in stock and reduces the need for
markdowns on overstocked items. In wholesale distribution, predictive analytics enables better planning of

procurement and distribution activities, ensuring timely delivery of goods and reducing logistics costs.

Scaling Al Across Your Business to Drive Efficiency
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2. Personalized
Customer Experiences:

Al is

customers. By analyzing customer data and behavior,

revolutionizing how businesses interact with

Al-driven systems can deliver personalized experiences

that enhance customer satisfaction and loyalty. In retail,

Al-powered recommendation engines suggest products
based on a customer's past purchases and preferences,
leading to increased sales and improved

customer engagement.

Al helps create personalized marketing campaigns for
resonate with
their

consumer products companies that

individual customers. Companies can tailor

messaging and promotions by segmenting customers
based on their behavior and preferences, resulting in
higher conversion rates and customer retention.
Wholesale distributors can also benefit from Al by
providing personalized product recommendations to their

clients, helping them better meet their customers' needs.

Scaling Al Across Your Business to Drive Efficiency

3. Supply Chain Optimization:

Al is making a significant impact on supply chain
management. Al-powered solutions provide real-time
visibility into the supply chain, enabling businesses to
identify bottlenecks, predict disruptions, and optimize
logistics. In wholesale distribution, Al helps companies
manage their

inventories more efficiently, reducing

carrying costs and improving order fulfillment rates.

In the consumer products industry, Al-driven supply chain
optimization ensures that raw materials and components
are available when needed, reducing production delays
and improving time-to-market for new products. Retailers

leverage Al to optimize their supply chain operations,

from procurement to distribution, ensuring that products

are promptly delivered to stores and customers.
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4. Enhanced Customer Service:

Al enhances customer service by providing faster and more accurate responses
to customer inquiries. Al-powered chatbots and virtual assistants can handle
large volumes of customer queries, providing instant responses and freeing
human agents to focus on more complex issues. This leads to improved

customer satisfaction and reduces operational costs.

In the retail sector, Al-driven customer service solutions help retailers provide
24/7 support, addressing customer concerns at any time of the day. For
consumer products companies, Al-powered customer service tools can handle
product inquiries, process returns, and manage warranties efficiently. Wholesale
distributors use Al to provide timely client support, ensuring smooth operations

and fostering strong business relationships.

5. Al-Driven Marketing and Sales Strategies:

Al is transforming marketing and sales strategies by providing deeper insights into
customer behavior and market trends. Al algorithms analyze vast amounts of data
to identify patterns and trends, enabling businesses to make data-driven

decisions. In the consumer products industry, Al helps companies optimize their

marketing spend by targeting the right customers with the right message at the
right time.

Retailers use Al to enhance their marketing campaigns, from email marketing to
social media advertising, ensuring maximum reach and engagement. Wholesale
distributors leverage Al to identify new market opportunities and optimize their

sales strategies, leading to increased revenue and market share.

As an SAP Partner, Crescence is uniquely positioned to help your company leverage SAP's Al

capabilities to take your company to the next level. Let's break down some of those solutions:

Scaling Al Across Your Business to Drive Efficiency 13



https://www.crescenseinc.com/
https://clarkstonconsulting.com/insights/2024-retail-industry-trends/
https://clarkstonconsulting.com/insights/2024-consumer-products-trends/
https://www.crescenseinc.com/insights/sap-generative-ai-assistant-joule
https://www.crescenseinc.com/insights/customer-lifetime-value-with-sap-service-cloud
https://www.crescenseinc.com/

www.crescenseinc.com « ’

SAP’s Al Solutions

SAP’s Al solutions are designed to empower businesses with
advanced tools that integrate seamlessly into their operations,
driving efficiency and innovation by leveraging the latest
data-driven capabilities available.

SAP offers a comprehensive suite of Al tools and services that address various
business needs, including SAP Business Al, SAP Al Services, SAP Joule, and SAP
Ask Me. These tools are designed to solve specific business challenges, from

improving supply chain management to enhancing customer service. This is what Al

can enable for your business:

> SAP Business Al

SAP Business Al provides the foundational Al infrastructure that
integrates with existing business systems. It offers robust machine
learning capabilities, allowing businesses to build and deploy Al models
that can analyze large datasets and generate actionable insights. SAP
Business Al's key features enable enhanced data processing, real-time

analytics, and improved decision-making capabilities.

> SAP Al Services

SAP Al Services offers a range of pre-built Al functionalities that can be

easily integrated into business processes. These services include natural
L language processing, image recognition, and predictive analytics. SAP Al
Services allow for quick deployment of Al features, improved customer

interactions, and streamlined operations.
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> SAP Joule

SAP Joule is an Al-driven analytics tool that helps businesses
gain deeper insights into their operations. It uses advanced
algorithms to analyze data from various sources and provides
predictive and prescriptive analytics. SAP Joule can improve
forecasting and data-driven strategy development, as well as

enhance business intelligence.

> SAP Ask Me

SAP Ask Me is an Al-powered virtual assistant that helps
employees and customers find information quickly. It uses
natural language processing to understand queries and provide
accurate responses. SAP Ask Me helps increase efficiency,

reduce response times, and improve user experience.
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How do SAP’s Al solutions address
industry challenges?

Efficiency
Improvements

Consumer Products:

SAP’s Al services help streamline

production processes, reduce

downtime, and optimize resource
utilization. For instance, Al-powered
predictive maintenance can foresee
equipment failures, reducing
unplanned outages and

maintenance costs.
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Retail:

In retail, Al-driven demand
forecasting, powered by SAP BTP,
helps optimize inventory levels,
ensuring products are available
when needed while minimizing
excess stock. Automated checkout
systems and personalized
shopping experiences further

enhance operational efficiency.

Scaling Al Across Your Business to Drive Efficiency

Wholesale Distribution:

Al in wholesale distribution
optimizes logistics and supply chain
management. Real-time tracking
and predictive analytics improve

inventory management and reduce

lead times, enhancing overall

operational efficiency.
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Service Enhancements

« Consumer Products:

Al enables personalized marketing and
customer service, improving customer
satisfaction. Chatbots and virtual assistants
like those in SAP Ask Me, can handle routine
inquiries, allowing customer service teams to

focus on more complex issues.

« Retail:

Retailers use Al to create personalized

shopping experiences, recommending

products based on individual customer
preferences and behavior. This
personalization increases customer loyalty

and boosts sales.

« Wholesale Distribution:

Al-powered customer relationship
management (CRM) systems provide
distributors with valuable insights into
customer behavior, enabling them to offer
personalized service and build stronger

relationships.
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Revenue Growth

« Consumer Products:

Al-driven analytics help identify new market
opportunities and optimize pricing strategies,
driving revenue growth. By analyzing
consumer data, companies can develop
products that meet emerging trends and

customer preferences.

« Retail:

Retailers use Al to optimize pricing,
promotions, and inventory management,
increasing sales and profitability. Al also helps
identify high-value customers and tailor

marketing efforts to maximize revenue.

« Wholesale Distribution:

Al helps wholesalers identify inefficiencies

and optimize their supply chains. By reducing

costs and improving service, companies can

increase their market share and profitability.
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Recap

Scaling Al across business operations is no longer a luxury

but a necessity for consumer products, retail, and wholesale

distribution companies. Al, ML, and Automation offer
unparalleled benefits, including improved efficiency, cost
savings, enhanced customer service, and increased

revenue opportunities.

SAP’s Al solutions provide the tools needed to
harness these benefits. Crescense offers the
expertise to help you get started.

Business leaders in the consumer products, retail,
and wholesale distribution industries are
encouraged to embrace Al integration to stay
competitive and drive growth.

Crescense is here
to help you navigate
this transformation.
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Why choose
Crescence? =

Crescense helps clients move from being merely

competitive to being the best in the market. . .
Combining our industry knowledge with a proven Pa rtnershlp with SAP
deployment approach will accelerate your

implementation timeline while reducing risk and

ensuring quality compliance.

Leveraging proprietary value accelerators, we
rapidly deploy a fully integrated enterprise solution
that allows you to derive value from your technology
investments quickly and deliver results for your
business. Through our all-in-one offering and strong
business partners, we make it simple to procure all
the products and services required to bring you live
on SAP and satisfy your long-term support needs
cost-effectively.

Crescense is an authorized value-added reseller of SAP
solutions, offering businesses the expertise and
support needed to implement SAP's Al tools effectively.
Our deep understanding of SAP's capabilities allows us
to guide companies through the complexities of Al
integration. In addition to being an authorized SAP
channel partner and reseller, Crescense also partners
with Clarkston Consulting.

Crescense helps companies navigate the SAP software
landscape, providing demos and advice on the right
solutions for their business needs. Our team of experts
ensures that businesses can leverage SAP's Al tools to
their fullest potential, driving efficiency and innovation.

crescense

A CLARKSTON CONSULTING COMPANY
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Industry-Specific Expertise

With extensive experience in the consumer
products, retail, and wholesale distribution
industries, Crescense offers tailored solutions that
address these sectors' unique challenges. We
understand their specific needs and provide
customized strategies that enhance efficiency and
drive growth.
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When every
decision counts,
you need a
partner that
understands
your business
and 1s invested
1IN your Success.

We are that partner.
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