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fficiency is the cornerstone of successful businesses in today's hyper-competitive retail

landscape. Every aspect of operations, from production to marketing, is scrutinized for its

potential to streamline and optimize in order to save time and resources. Among these critical
operational areas, procurement stands out as both a significant opportunity for improvement and a
challenge to navigate effectively.

SAP Ariba Snap is a comprehensive solution designed to revolutionize procurement processes and
drive transformative efficiency gains up and down the supply chain. But how do you determine if it's
the right time for your mid-size retail organization to embrace this solution?

In this eBook, we detail five scenarios in which it may be time to buy SAP Ariba Snap.

IT MAY BE TIME TO BUY SAP ARIBA SNAP IF YOUR
RETAIL BUSINESS...

...|S STRUGGLING WITH MANUAL PROCESSES

Manual procurement processes are not only time-consuming but also error prone. If your procurement
team finds itself bogged down by repetitive tasks such as purchase order creation and invoice
processing, it's a clear sign that automation is overdue. SAP Ariba Snap offers a robust suite of
automation tools that can streamline these processes, freeing up valuable time and resources for more
strategic initiatives. By automating routine tasks, organizations can accelerate cycle times, reduce
errors, and focus on value-added activities that drive business growth.

..LACKS VISIBILITY INTO SPEND DATA

Effective procurement decisions rely on accurate and timely insights into spend data. However, many
retail organizations struggle with fragmented or outdated data scattered across multiple systems. This
lack of visibility makes it challenging to identify cost-saving opportunities and track supplier
performance. SAP Ariba Snap addresses these challenges by providing a centralized platform for
managing spend data. Its intuitive analytics dashboard offers real-time visibility into spending patterns,
enabling organizations to negotiate better deals with suppliers and optimize their procurement

strategy for maximum impact.
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...HAS COMPLIANCE AND RISK
MANAGEMENT CONCERNS

Compliance and risk management are top priorities for retail
businesses of all sizes as non-compliance with regulations can
result in significant fines, legal liabilities, and, not to mention,
reputational damage. Similarly, failure to manage supplier-related
risks such as financial instability or ethical lapses can have
far-reaching consequences. SAP Ariba Snap helps organizations in
this area by incorporating compliance checks, contract
management tools, supplier risk assessment capabilities, and more
into its platform. By proactively managing compliance and risks,
organizations can mitigate potential threats and enhance
transparency and trust.

...HAS LIMITED SUPPLIER COLLABORATION
AND INNOVATION

Collaboration with suppliers is essential for improving product

quality. However, traditional procurement processes often hinder
effective collaboration due to siloed systems and manual
communication channels. SAP Ariba Snap provides retailers with a
collaborative platform where buyers and suppliers can interact
seamlessly. Its supplier collaboration portal enables organizations
to share information and collaborate on sourcing initiatives in real
time. By fostering closer relationships with suppliers, organizations
can drive innovation and gain a competitive edge in the market.

...HAS SCALABILITY AND GROWTH
OBJECTIVES

As businesses grow and evolve, their procurement needs evolve
as well. Legacy systems and manual processes may struggle to
keep pace with the increasing demands of a growing organization.
SAP Ariba Snap offers scalability and flexibility to support
organizations at every stage of their growth journey. Whether

expanding into new markets or launching new product lines, this

solution can adapt to changing requirements and scale effortlessly.

By providing a scalable procurement solution, organizations can
future-proof their operations and support their growth objectives
with confidence.
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COST SAVINGS AND EFFICIENCY GAINS WITH SAP
ARIBA SNAP

Ultimately, the decision to invest in SAP Ariba Snap is driven by the desire for cost savings and
efficiency gains. By automating manual processes, improving visibility into spend data, enhancing
compliance and risk management, fostering supplier collaboration, and enabling scalability, SAP Ariba
Snap offers a compelling value proposition for organizations seeking to optimize their procurement
operations. With a minimal upfront investment and tangible ROI, SAP Ariba Snap delivers quick wins
while laying the foundation for long-term success.

Recognizing the signs that it's time to buy SAP Ariba Snap can help organizations unlock new levels of
efficiency and agility. If you're ready to drive meaningful results in procurement, it's time to consider
SAP Ariba Snap for your procurement needs.

Whether your business is in the life sciences, consumer products, retail, or wholesale distribution
industries, SAP has tailor-made solutions for you. No matter where you are on your SAP journey,
Crescense is here to help.

Contact the Crescense team today to learn more.
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