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Between July and November of

2025, SAPinsider surveyed

technology leaders about their

North America
transformation strategies and 56%

technologies. The survey
assessed the data maturity of

each respondents’ organization

while asking about drivers,
challenges, top vendors, and

more.
Sector

Industrial Software and  Public Services & Financial Services Media & Retail & Hospitality,
Technology Healthcare & Insurance Entertainment Distribution Transportation, &
Travel
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Respondents were asked a series of

Distribution of Maturity Groups

guestions to assess the maturity of

47%
technology adoption and transformation

strategy, then assigned a score out of
100. The average maturity score for all

respondents was 56.

31%
. . 22%
Digital Leaders represent those who
scored 71 and above. Digital Adopters
were respondents that scored between
50 and 70, while Digital beginners are
those that scored below 50.
Digital Leaders Digital Adopters Digital Beginners
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As organizations transform, they are able to

adopt emerging technologies such as Al at a

greater rate. The transformation also yields Digital Beginners Digital Adopters Digital Leaders

positive business outcomes, first in operational

. . ) . » Cybersecurity is most sought- + SAP S/4HANA skillsets are * Focused on acquiring Al
efficiency, then in stronger compliance and risk after skillset most critical to add. skillsets
management, then to reduced IT complexity ; . ; ) ;
* Lower adoption of Al » Selective Al adoption * Near universal adoption of Al
and finally increased revenue and profitability.
» Concemed about security risks * Risks in time to complete » Time to complete transformation
The top concerns evolve as organizations move associated with transformation transformation and skills and business process risks are
] .. .. shortages are top of mind top concems
along their transformation journeys. Initially, o el emeis T
Digital Beginners are concerned about security transformation efforts are in * Seeing greater results in * Achieving outcomes in reduced
d seeki ity skills. S . operational efficiency business outcomes, including IT complexity and increased
and seeking security skills. Security concerns can stronger compliance and risk revenue and profitability as a
be a major barrier to getting a transformation management result of transformation efforts

project off the ground.
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0, Y i i . . .
Only 6% of respondents’ organizations Which best describes your core business processes and

feature optimized and adaptive processes enterprise data practices?
powered by real-time data and analytics,

37%
however more than half of respondents have ’

achieved at least some level of standardized
processes across core capabilities with data
centralization in the works, and 15% of do

. . 25%
have integrated end-to-end processes with

governed and high-quality data.

So, most organizations are on the right path 18%
to adaptive processes and data-driven 15%

decision-making. Those 18% that are still

dealing with manual and inconsistent data

and processes are well behind their peers and 6%

lack the benefits of advanced analytics that .

can drive better decisions in the market.

Optimized and adaptive Integrated end-to-end Standardized processes Basic automationin  Processes are manual

processes powered by processes with across core functions; place; data quality and and inconsistent; data is
real-time data and governed, high-quality centralized data governance initiatives siloed and lacks
advanced analytics enterprise data management emerging underway governance

© Copyright 2025 SAPinsider. All rights reserved.



Detailed Findings from the SAPinsider Benchmark Report | The Technology Leader’s 2025 Report Card

SAPINsider

To what extent is your organization adopting emerging

The adoption of emerging technologies technologies?

such as Al is still in early stages at most

respondents’ organizations. Those that are 44%
defining roadmaps for emerging
technologies are already ahead of the
curve, while those that actively deploying
- 28%
or already utilizing embedded Al,
predictive analytics, and automation
across their key processes are likely to be
ahead of the competitors in their markets - 12%
(1]
in terms of adoption. 6% l
Embedded and scaled Actively deploying  Defined roadmap for Limited No adoption of
Al, predictive multiple emerging Al, analytics, or experimentation with emerging technologies
analytics, and technologies in intelligent automation Al/ML, automation, or
automation across key production integration analytics pilots
processes
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How would you describe the level of integration across your
SAP and non-SAP systems?

Less than 10% of those we surveyed say

their organizations have enterprise-wide

integration across SAP and non-SAP

31%
systems. Nearly one-third are on the pach 29%
to that level of integration maturity, with
most key systems and processes connected
through middleware or integration 21%
platforms. Another significant portion has
core systems and data sources somewhat
integrated and automated. 10%

9%

Still, many organizations are either relying
on selective integrations or working with
siloed data and minimal integration.

Integration is minimal Point-to-point Core systems and Most key systems and  Enterprise-wide
and highly manual; integrations exist for data sources are processes are integration through
data resides in silos select processes and partially integrated connected via standardized APls,

reporting with basic automation middleware or data fabric, and real-

integration platforms time synchronization
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Two-thirds of our respondents’ What is your organization's SAP S/4HANA
. . o
organizations have either fully |mplementat|on status
implemented SAP S/4HANA or are in the 37%
process of implementing the ERP system.
Just 7% indicating have no plans for SAP 29%
S/4HANA, while just over a quarter are
either evaluating the product or
conducting pilot projects and POCs.
16%
10%
I ]
Already fully In the process of Conducting pilot Evaluating No plans for SAP
implemented implementing projects and POCs S/AHANA
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No matter their level of digital maturity,
organizations were focused on business
process automation, standardization, or
redesign as much or more often than any

other transformation project.

Major Al initiatives were high on the list
for many digital leaders, while all groups
were roughly equally likely to cite moving

to SAP S/4HANA as a top project.

Digital beginners are focused on
consolidating systems, infrastructure, or
data centers and moving infrastructure to
the cloud more often than the more
advanced maturity groups. This suggests
those projects as a first step in

transformation.

© Copyright 2025 SAPinsider. All rights reserved.
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What were your top transformation projects or
initiatives for 20257

Automation, standardization, or redesign of our
business processes

Major Al/ML initiative

Move to SAP S/4HANA

Customer experience or ecommerce application

New analytics project/solution

New rollout of an application or solution

Transition of IT and business to support new
acquisition, merger, divestiture, or spin-off

Major consolidation of systems, infrastructure, or
data center

Move our infrastructure to the cloud

New GRC or cybersecurity strategy and solution

We had no major transformation initiative this year

B Digital Leaders B Digital Adopters  ® Digital Beginners
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What were the core drivers of your transformation
initiatives?
What stands out the most is that more

New opportunity identified to increase revenue/market .. 27%

than three-quarters of Digital Beginners 0%

share I 24%

and half of Digital Adopters cited the EEE—— 277,
Need to improve resilience across the business I 31%
i ibili I 24

business need for greater flexibility and 24%
. . . . o . S 27,
innovation as a core driver for their Business need for greater flexibility and innovation — .
transformation initiatives. While digital S 207,

Pressure from competition and market forces * 9%
leaders may already have the processes 0%

. , , 20%
and technology in place to support Changing consumer behavior 9%
flexibility and innovation, those beginning . . . — 207
Remote working and disruption - 3;{%/

their transformation journeys are still
Drive to acquire new companies or have gone N _13%

seeking those capabilities. through mergers or acquisitions mE 5 ks
Upcoming end of maintenance deadline for core SAP Eemmm—_ 137 o
ERP/ECC E—— 247,
) . — 13%
End of life of existing infrastructure or hardware 25% coo
— ] b
I i lat ] g;/o
ncreasing regulatory pressures o

. .
Disruption and risks to our supply chain 830
0

E Digital Leaders W Digital Adopters  ® Digital Beginners
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Digital Leaders feel they are making better How would you rate the progress of your 2025

progress on their 2025 transformation transformation projects so far (scale of 1-10)?
projects than digital adopters and digital

beginners.

Better data integration and governance,

. . 6.0
higher levels of automation, and more
centralized strategies are leading to more
progress on transformation.
Digital Leaders Digital Adopters Digital Beginners
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Which of the following business outcomes has your
As our respondents’ organizations mature organization realized as a result of its transformation efforts?

into digital leaders, they are more likely to

I 67 %

; ; i i I 53
realize the business outcomes of reduced Reducediiicompiexityjortestnicalidebt —_— 3%
IT complexity or technical debt, increased I 537/,

. . Increased revenue or profitability NN 25%
revenue or profitability, enhanced I 29%
customer experience or satisfaction, 47%

Enhanced customer experience or satisfaction I 19%
. . . I 14%
accelerated time-to-decision, and more.
. A7 %o
. . . . Accelerated time-to-decision I 38%
Improving operational efficiency is the I 29

i 1
most common business outcome for Data 47%

Improved operational efficiency I 56%
|

Beginners and Data Adopters. 62%

Improved employee productivity or experience I 22%

Stronger compliance or risk management I 33%

I 40%
Greater agility in responding to market changes I 25%
I 19%

I 7Y%
No measurable outcomes yet I 25%
I 247,

B Dijgital Leaders B Digital Adopters  ® Digital Beginners
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What are the key risks that you are most concerned with
Time to complete is the top related to transformation projects?

transformation project concern for Digital

. . Time to complete I 50%
Beginners, followed by security. These D 67%

i i igi I 53 %
concems are the biggest barriers to digital Business process risks N 347, ’
maturity for those early in their

transformation journeys. Skill shortages I 47%

Digital Leaders and Digital Adopters also Revenue and profitability risks I —— 37
view time to complete as a top concerning

risk, while digital leaders are worried S ———C—— 52
about business processes risks most often. S 27,

Customer and partner relationship risks I 16%

Regulatory and compliance risks I 31%

Uptime and availability I 257,

Reputational risks I 13%

H Digital Leaders W Digital Adopters  ® Digital Beginners
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The most cited critical skillset for each

maturity group is indicative of where they

are at along their transformation journey.
Digital Leaders are seeking Al and machine
learning skills as they have built the
foundation for adopting emerging

technologies.

Digital Adopters are in the process of
updating their ERP core with SAP S/4HANA
and building the foundation, so they are

seeking SAP S/4AHANA skills.

Meanwhile, Data Beginners are faced with
establishing a security framework at the
beginning of their transformation

journeys.

© Copyright 2025 SAPinsider. All rights reserved.
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What are the most critical skillsets that you have had to add to your
team or source from partners as part of your transformation

Al/Machine Learning

Low-Code/No-Code Development Tools
Cybersecurity

Analytics

Integration

Automation

Fiori/Ul

Infrastructure Automation

Business Optimization

SAP S/4HANA

Application Development

Data Management/Cleansing/ Governance
Business Process Modeling and Evaluation
Cloud Management and Administration

Data Science

projects?
0,
I 29 AT o
40%
1 9
dﬁﬁg%
40%
I 9
22% 48%
I 9 40%
* 38%
40%

2559,
I 9 40%
d 29%

0,
I 10‘% 31% 40A
F 27%
* 29%
e
249,

0,
+380/ 56%
ey 20%

29%
d
dkzg%j
—00

29%
————tA

29%
$

22%

B Digital Leaders B Digital Adopters ® Digital Beginners
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Digital Beginners are facing myriad
challenges as they try to get their
transformation projects off the ground,
with skills shortages, disconnect between

the business and IT, budget, and resistance

to change being the most cited roadblocks.

More than half of Data Adopters are also
hacing resistance to change even as they
are farther along in implementing systems
and updating processes. They are also
faced with a need for stronger data

management and data governance.

Data Leaders may be seeking different
skillsets, but their core challenge of skill

shortages is still the same.

© Copyright 2025 SAPinsider. All rights reserved.
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What are the biggest challenges that you faced or that are
currently holding your transformation progress back?

Lack of proper skillsets

Need a better understanding of cloud technologies and
concepts

We are weak in driving development and innovation into the
business

Need a stronger data management data governance strategy

Disconnect between IT, Security, and DevOps data and
process

Need to have a simpler and more centralized integration
strategy for on-premise and cloud

Resistance to changing our current business processes

Disconnect between business and IT

We lack the budget and resources

Not sure how to manage risks to data and applications

Legacy customization and technical debt

Don’t know how to scale automation

48%
I 27 %
39
IEEEEsS——— 10%,

27%

I 16%
A
I 27 %,

47%

IEEEESSE— 23/,
I 33%
7Y

I 3%7AJ

E Digital Leaders W Digital Adopters  E Digital Beginners
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How do you use Al within your organization’s transformation

strategy?
Nearly all (93%) of Digital Leaders are .
. o . . Powering natural language interfaces (e.g., Joule, . 1" 90
using Al within their transformation chatbots, voice assistants) — &

strategy, with natural language interfaces

Driving innovation through new Al-based products or R S
(]

being the most common utilization. SeieE -

Additionally, seeking new Al-based 4790
. . . o I 47 %
. . Enhancing forecasting, planning, and predictive
products and services, enhancing 9 ar?alstics g.andp I 34%380/
I 33%

forecasting, planning, and analytics, as

SR . : I 47

Enabling intelligent automation in SAP business Y T
0

well as enabling intelligent automation are processes -

also among the most common Al usages

I 33%

Embedded in SAP S/4HANA, BTP, or industry cloud T
(]

among Digital Leaders.

scenarios B 0%

Digital Adopters (25%) and Digital I 33%
. . Supporting data quality, cleansing, and governance I 22%
Beginners (33%) or much more likely to I 3%
have no defined role for Al in their I 33
. i Accelerating insights from unstructured or complex data NN 34%
transformation strategies. I 04%
No defined role for Al in our transformation strategy at -7%_ 259
this time ——

m Digital Leaders  m Digital Adopters B Digital Beginners
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What are the primary drivers influencing your organization's
approach to Al?

Digital Leaders cite a variety of drivers that Necessity to achieve productivity and cost reduction _28"/ 33%
. . 0
: : o ————————— 1A
influence their organization’s approach to objectives 19%
27%
Al, but for Digital Adopters and Digital Need to optimize talent and workforce I 131"{1:/ °
_ 00
Beginners to the clear No. 1 driver is the Automate repetitive and time-consuming tasks and free I 27 %

- e . up workers to spend time on more value-added tasks T 527,
ability to automate repetitive and time-

Pressure from board and CEO to do something in Al or NS 2(%

consuming tasks with Al. ML —R

Need to make strategic choices more quickly and with 205/2%/
Digital Leaders are more likely to have less bias I 107,
enterprlse-W|de automation in place, SO Need to identify market gaps, weaknesses, and — 20%

competitor strategies and predict future market shifts " 59,

it’s not as pressing of an Al need.
P & Mandate to accelerate the innovation of products and NEGCG—-—-_-———— 20

services — 10%

Improve the scalability of my business I 13%

Keep pace with competitors in my industry I 257,

Rise in the adoption and proliferation of big data and E—_ 7%
analytics I 24%,

Urgency to address sustainability and environmental 0%
goals . 5%

0,

0%
Opportunity to serve adjacent markets and customers — 6
I 107

m Digital Leaders  m Digital Adopters  ® Digital Beginners
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What are your top areas for investment in 20267

Al and automation are the top potential 739
Al/Automation I 5 6%, °

investment targets for our respondents in — 4.3%
1 9
any maturity group and nearly three- Governance, Rlsk, and Compliance solution %%‘{(7 40%
(V]
.« . - 0 @ | Y
quarters (73%) of Digital Leaders are SAP S/4HANA Strategic and tactical advisory/services E—— 22 —-— 40%
(1]
expecting to invest in that areas. Al has I 4%,

Low code/No code development nEEE———— 3 1%
(1]

been a top focus for tech leaders in 2025 ——— 407,
Hyperscaler (Azure, AWS, GCP) nnaae———S 2 5%

Cloud partner (containers, integration tools, etc.) % 24
o

Integration of SAP and Non-SAP applications - - ——————— 2§

. . s 2 7%,
IEEEee—— ) 0¥
Software as a Service solution JN%

Services/consulting to support transformation or business TEE———————— 2 7%,

I 0,
process improvement & 33%

I
Managed service provider m— 139
A

and that will continue into 2026.

Testing and Automation E— %
9 d 024%
&
i 1 o
Data and analytics provider 24 @8%

New hardware/infrastructure provider “ 24%
(1]

B Digital Leaders B Digital Adopters  ® Digital Beginners
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What infrastructure are you planning to use, or do use, for

SAP S/4AHANA?
Hyperscalers are the top choice for SAP
41%
S/4HANA deployment. Overall, 84% of i
respondents indicate some sort of cloud
infrastructure underpinning a planned or
current SAP S/4HANA implementation.
Slightly more indicate a preference for the
SAP S/4HANA Public Cloud Edition than
those that prefer to deploy on-premise.
15% 15%
13% 13%
3%
Deploy SAP Deploy on- Deploy on Deploy SAP  Deploy on private Other
S/4AHANA Cloud premise Hyperscaler S/4AHANA Cloud cloud
Private Edition Public Edition
(RISE with SAP) (GROW with SAP)

© Copyright 2025 SAPinsider. All rights reserved.
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Just over a quarter of respondents (28%) What role does or will RISE with SAP play in your plans?
indicated that they have decided to use
RISE with SAP, are currently deploying SAP 22% 22%
S/4HANA Cloud Private Edition with the 21% 21%
offering, or have already deployed.
With 22% of tech leaders surveyed saying
they do not understand enough about
RISE with SAP, that indicates SAP and its 12"
partners still have work to do on educating
SAPinsiders about the SAP S/4HANA 7%
deployment option. I
Currently Have decided to use Currently evaluating Will evaluate RISE  Have no plansto Do not understand
deployig?/SdEeployed RISE RISE evaluate RISE  enough about RISE

© Copyright 2025 SAPinsider. All rights reserved.
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The majority (57%) of respondents plan to Which best characterizes your plans and view of SAP?
use SAP for core ERP as well as new cloud

solutions and innovation, while 28% will
use SAP in the back end while looking at 57%

best of breed cloud offerings.

Just 12% plan to reduce their SAP
footprint, with no respondent indicating

that they will totally replace SAP.

28%

12%
3%
0% —
We’ll use SAP for core SAP will be back-end We are reducing our We will look to replace Other
ERP, new cloud  primarily and we'll use SAP footprint SAP
solutions, and best of breed for cloud
innovation and innovation
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Which is or will be your preferred technology platform for your

Microsoft Azure is the preferred ; C i s
P SAP transformation initiatives?

technology platform for our respondents

to support SAP transformation initiatives, 37%

while SAP Business Technology Platform
(SAP BTP) is the second-most often cited 29%

answer over Amazon Web Services.

24%
This suggests has done well presenting the
value of SAP BTP to its customers.
6%
. -
Microsoft Azure SAP Business Amazon Web Services Google Cloud Platform Other
Technology Platform (AWS) (GCP)

(SAP BTP)
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Craig Powers b D€

Research Analyst SAPinsider.org

PO Box 982Hampstead, NH 03841
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SAP and other SAP products and services
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are trademarks or registered trademarks of SAP SE
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countries. All other product and service names
mentioned are the trademarks of their respective
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