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1 About this Report

This year's tax technology report highlights global Al and automation practices, including regional insights.
Research was conducted in 2025. 115 respondents throughout the year shaped this global view of tax
technology and automation in SAP® environments. Surveys are conducted anonymously. Respondents have
the option to provide their email at the end of the survey. Interviews are conducted post research to validate
findings. Responses are counted when email addresses and IP addresses are unique. Findings are rounded
to the nearest percentage.

This report wholistically looks at the people, processes, and technologies driving Tax technology practices in
organizations within SAP technology landscapes worldwide. SAPinsider uses a proprietary DART Model
Framework to set context for the environmental factors driving approaches to technology adoption, then
identifies the actions, requirements, and technologies organizations use to manage how they address these
impacts through their practices, partnerships, and technology ecosystems.

Get an Analyst to Attend Your Next Event

Each year SAPinsider analysts travel globally to present research findings driving thought leadership that
sets the stage for events. For more information about having an analyst attend, cover, or present at your next
event contact Susan.Galberaith@Wellesleyglobal.com.

Become a Sponsor

Sponsorship of SAPinsider reports provides your organization with a way to shape thought leadership.
Sponsors get an opportunity to add questions, hear early findings, and review reports prior to publication.
Post publication, sponsors are named in findings webinars, marketing, and social promotions.

Reproduction and Sourcing

This report is the intellectual property of SAPinsider. Reproduction or use of report contents in whole or part
through any channel or medium requires attribution to SAPinsider and the analyst named as author.

© Copyright 2025 SAP insider. Al rights reserved.


mailto:Susan.Galberaith@Wellesleyglobal.com

Detailed Findings from the SAP insider Benchmark Report Tax Technology and Automation in SAP Environments

SAPINsider

Regions of Operation
1 About this Report

12%

Respondent Demographics

28%
55%

5%

= North America = LATAM = EMEA APJ & ANZ
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Industry

1 About this Report

Public Services & Healthcare I 6%
Respondent Demographics Software & Technology | 307
Retail & Distribution | I 6°-
Hospitality, Transportation, & Travel (I 4%
Financial Services & Insurance | NN  35%
Media & Entertainment [l 3%

Industrial (Manufacturing, Agriculture, . 2

Energy, & Natural Resources)

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%
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FTEs

1 About this Report

Over 50,000 FTEs,
2%

101-500 FTEs,

Respondent Demographics 129

5,001-10,000
FTEs, 26%

501-1,000 FTEs,
29%

1,001-5,000 FTEs,
20%
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Roles

1 About this Report

Supply Chain/Logistics/Transportation I 2%

Research & Development I 8%
Respondent Demographlcs Product Development/Product Management I 9%
Procurement/Purchasing/Spend Management B 1%
Marketing/Digital Strategy I 2%
Manufacturing/Production HE 3%
Human Resources/Benefits/Administration I 6%
Customer Experience/Customer Service I 3%
Business Development/Sales I 9%
GRC/Risk/ Compliance/Legal HEE 3%

Finance/Accounting/ Taxation/Payroll/Planning I  55%

0% 10% 20% 30% 40% 50% 60%
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Revenues

25%

20% 19%

1 About this Report 15%

17%

10%
. 7%
Respondent Demographics
5% 3%
2%

0%
- — I
Less than $10 million $10 million to $199 $200 million to $749  $750 million to $2 Between $2 billion Over $10 billion
million million billion and $10 billion

450/0 430/0
40%
35%
30%
25% 19% 21% 21%
20% 17% 16%
15%

10% 6% 6%
5% 3% 3% 29,

3%
(o]
o, - []

North America LATAM EMEA APJ & ANZ

33%

14%

B | ess than $10 million B $10 million to $199 million B $200 million to $749 million
$750 million to $2 billion m Between $2 billion and $10 billion © Over $10 billion
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Global Priorities

Advancement in Al and machine
learning globally (36%), LATAM
(50%) adoption is highest
Regulatory complexity and
compliance requirements (32%)
Need to scale tax operations to
meet business growth and
expansion (30%)

Gain real-time tax data (30%)

Key Regional Highlights

EMEA — Sustainability (100%) and
real-time reporting (96%)
requirements

LATAM — Reduce tax costs (50%)

State of the Market GRC

\(!)/

Global Priorities

Increasing reliance on external
applications (42%)

Increased use of Al and
automation (40%)

Key Regional Highlights

LATAM — Integrating tax with other
business functions (67 %)

EMEA - Integrating tax with other
business function (63%)

NA — Al and ML adoption (46%)
APJ & ANZ — Cost reduction and
efficiency improvements (43%)

Global Priorities

Implementing end-to-end tax
automation (57%)

Integrating tax across the
enterprise (65%)

Automating to ensure compliance
in direct and indirect tax (41%)
Aligning tax strategies to SAP
S/AHANA migrations (39%)
Improving data management and
quality (37%)

Key Regional Highlights

LATAM — Incorporating Al into tax
processes (67%)

From the SAPinsider Report | State of Market GRC

Sales & Use Tax determination (44%)
Single point of truth for data (43%)
Intelligent mapping (43%)

E-Filing and e-document management
(41%)

Tax control frameworks (37%)

Global Indirect Tax reporting (37%)
Tax localization solutions (36%)

Audit management software (31%)
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Transformation Strategy Includes Tax

120%
100% 100%

100% 93% 90% 94%

80%

60%

40%

0,
20% 6 10%
° 4o - 3% 3%
0% L . —
Total North America LATAM EMEA APJ & ANZ

BYes BNo ®Unsure

Across regions respondents (90% or greater) are including Tax teams as part of transformation strategies.
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Changes in Tax Law Most Significantly Impacting Technology and Automation Strategies

60%
50% 50% 50%

50% 47%

0% 43% 43%  43%  43%43%

% o 40%
40% 36% 38% 37%35% 38% 38% 34%
32% 33% 30% . 33%33% 33%33%  33% o
) 30% 29% 079, . 28% 29% 29%
30% 24% * ’ 25%  25% 25%
109 21% 21%
0, 0, ®
20% 15% 7% 7% 14% [ 14%
11°/ 13%
° 9%
- I I I I I I I
0%
Total North America LATAM EMEA APJ & ANZ

B Global digital tax reforms (e.g., OECD's Pillar Two, BEPS initiatives) B Country-specific tax reforms and regulations

® Sales and use tax law changes (e.g., for e-commerce) Transfer pricing adjustments and requirements

B Environmental, social, and governance (ESG) related tax incentives Data security and privacy regulations (e.g., GDPR, CCPA)

B Expansions in indirect taxation (VAT/GST) and cross-border transactions B Changes in corporate income tax rates and policies.

B Cryptocurrency and digital asset taxation laws B E-invoicing mandates and compliance requirements

The top challenges globally include data security and privacy regulations (43%), sales and use tax changes (40%), transfer pricing requirements (36%), and global digital tax
reforms (32%). EMEA struggles most with data security (50%) and e-commerce tax (47%), while AP) & ANZ face country-specific reforms (43%) and indirect tax expansions

(43%). LATAM ranks transfer pricing (50%) and crypto taxation (50%) as key hurdles.
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Approach to Tax Process Automation

70%

60% 57%
50%
40%

30% S 24%

20% 13% 15%
0% o

Tax processes are entirely manual We've begun automating select We use tax-specific software for Tax systems are integrated with  We've implemented end-to-end Entirely manual and spreadsheet-
and spreadsheet-driven tasks (e.g., data extraction, return compliance but with limited ERP and finance systems for  tax automation, including real-time driven
preparation) integration automated data flow calculations and analytics

Tax automation maturity varies widely, the most popular approach being to implement end-to-end tax automation (57%), followed by beginning by automating select tasks (24%).
There are still many organizations not automating tax using manual spreadsheets (23%), which is surprising given respondent d emographics, the regulatory environment, and rapid

changes to taxing and reporting requirements across global jurisdictions.
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Drivers of Tax Technology and Automation Approach

120%

100%

100% 94%
80%
69% 69%
el 50% 50% =
44%
40% S 33% 36%
32% 300, 30% 289 27% 29% 059, ° - 29% 29% 29%
22°/ o/ 22% 910, ° 22% 5% 21% 219%

20%20% . 21% 2021 /° 3 179 179 179 179 ’ °

20% 15%130/ I 13% [ 11% 4, . * " " 0% I 14% 14%
b o 7%
- alilam 0 0 | ] []

Total North America LATAM EMEA APJ & ANZ
m |ncreasing regulatory complexity and compliance requirements m Need for real-time tax data and analytics for decision-making
H |ntegration challenges with existing SAP systems Pressure to reduce costs and increase efficiency of tax operations
® Technological advancements in Al and machine learning Need for scalability of tax operations due to business growth or expansion
B Sustainability/ESG compliance requirements B Desire to reduce tax risks and potential errors
B Tax authorities' expectation of real-time electronic data B [ncreasing pressure on tax leaders to create business value

Tax automation is being driven by technology advancement in Al and machine learning (36%) with the highest adoption rate in LATAM (50%). Increasing regulatory complexity
and compliance requirements (32%) along with the need to scale tax operations to meet business growth and expansion (30%) are also driving automation approaches. EMEA
stands out with 100% citing a focus on ESG and 94% challenged by real-time electronic data requirements. Across regions lowering tax risks and potential errors remains a

driver, with greater emphasis in EMEA (69%) and LATAM (50%).
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Tax Technology and Innovation Strategies

70% 67%
64%

60%

50%

0, 0,
38% 38% 36%36% 36%
33% 33% 33% 33%
31%31% 31%
28% 29% 29%
25% 25%25%
21% 21%
0, 0, 0,
17% 17% 17% 16% 1% 14%
o
I I I 5 I :

50%
41%

40% 37% o

32% 32%
30% 28%29% 28%
20%
10%
0%

35%

0, 0, 0 0,

29% oy 29%29%, 0 oy oy 29% -
24% %
I I I I 22% I

30%31%

Total North America LATAM EMEA APJ & ANZ
B |ncorporating Al and machine learning into tax processes ® Implementing advanced analytics for tax insights
u Streamlining the integration of tax systems with other business functions Improving data management and quality in tax reporting
H Collaborating with external partners to extend the functionalities of our tax solutions. Prioritizing ESG compliance and sustainability goals within tax strategy

B Developing a comprehensive digital tax strategy that aligns with move to SAP S/4HANA ® |nvesting in continuous professional development focused on emerging tax technologies
B Enhancing tax reporting capabilities with advanced visualization tools B Automating and ensuring compliance in direct and indirect tax reporting

B Transitioning to a cloud-based tax solution

Organizations are prioritizing automation (41%) and digital tax strategies aligned with SAP S/4HANA (39%). Data management (3 7%) and system integration (32%) follow
closely. APJ & ANZ are actively working on developing digital strategies (64%), while LATAM is approaching tax innovation using Al adoption as a strategy (67%) combined with

automation (50%). EMEA is focused on visualization (38%) and cloud transition (38%), whereas North America respondents indicate a balanced approach across all areas.
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Technology Landscape
Integration Between Tax and Enterprise Systems
ERP. Finance, Procurement

80%
71%
70% 65%
59%
60%
49% 50%
50%
4 0,
0% 33%
30% 26%
229
19% A ’
20% 17% 14%
12% 11% 13% :
10% 6% l 6% l I 6% 6% 7% 7%
0, [s) 0, 0,
., ] a3 | [ a3 | |
Total North America LATAM EMEA APJ & ANZ
® No integration; tax data is manually imported from other systems B Partial integration with finance or ERP systems for data sharing
B Standardized integration with finance systems across key tax processes ® Seamless integration with real-time data access across departments

E Fully integrated tax function with proactive collaboration across enterprise systems

Tax integration maturity is advancing globally, with 65% of organizations achieving full integration and proactive collaboration. APJ & ANZ lead at 71%, followed by EMEA (59%)
and North America (49%). LATAM shows progress with 33% standardized integration but no seamless or full integration. Manual processes remain minimal at 6% overall,

signaling strong movement toward connected tax ecosystems.
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Technology Landscape
Path to Adopting SAP S/4HANA

80%

71%

70% 67% 66%
60% 57%

50%
40%
30%
20%

10%

_— 120, 35%
19%
17% 17%
15% 13% M . 14% 14%
8% 8% 8% o
59 6% » 6%
[ - 0% 0% 0% . 0% 0% 0% 0% 0%

Total North America LATAM EMEA APJ & ANZ

0%

® Have fully transitioned ® Currently implementing ®In the planning phase ® Have not started considering it ® Delayed due to budget constraints * Evaluating alternatives to SAP S/4AHANA

We continue to see SAP S/4HANA adoption accelerating, with 57% of organizations fully transitioned. APJ & ANZ lead at 71%, followed by EMEA (66%) and LATAM (67%).
North America lags at 32%, with 35% still implementing. Planning remains modest globally (15%), which strengthens our confide nce that the majority of organizations

globally will be complete with SAP S/4HANA migrations within 12 to 18 months.
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Technology Landscape
Use of SAP BTP to Support Tax Innovation and Automation

Use Cases
0,
80% 67% 59% 64%
0,
S 43%
40% 26% 0 30%
. °17/o . 2470 o 17%16% 17%17% 19% 14%
20% 1% O ’ 2% I 0% 0% 0% °% 0% 0% % 7
0%  — = L] | d | | K& d | e g =1 -
Total North America LATAM EMEA APJ & ANZ
® None of the above
m Using SAP BTP to integrate various tax technologies and automate manual tasks.
m Utilizing SAP BTP to develop custom tax applications to meet specific business needs.
Tax Process Penetration
0 56%
60% S 46% S ) 43%  43%
40% 27% 29%,.o, =% y 22%
o 17% 0, 16% 14%
20% 0% ll - 1% I 5% 13% 6% 7%
0, [v) 0,
p: oHllm~ amll
Total North America LATAM EMEA APJ & ANZ

B Not currently using SAP BTP in our tax technology strategy. B Yes, in some tax processes
B Yes, in most tax processes ®Yes,in all tax processes

®No

SAP BTP adoption is growing, with 43% using it for integration and automation and 26% for custom apps. EMEA (56%) is leading in adoption while APJ & ANZ (43%) is a close

follower. LATAM shows strong use of BTP for integration (67%), while North America is prioritizing its use for custom develop ment (30%).
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Technology Landscape
Technologies in Use or Planned for Tax Automation

50%
44%

45% 43#3%
1%
40% (STBT% 38%79,
6% 1 35%
35% ° 33%
31%
30%
26% 26%6% 26%
25%
20%
20% 18%79 1% 7, 18% 17%
L 16"/ 16% 15 15016%
0 1491 4% 14%
15% 129%2% 13/1’20
11"/
0 9% 9%
10% B2 T%T%go,
o 4%4% gL
5% e Is%“’III 3%
» || 0
Currently Using or Have Used Implementing Planning to Implement within 24 Months Evaluating No Plans
m Centralized solution to control all financial data and processes B Single point of truth for financial data
H Intelligent mapping tool of tax data to ERP application B Dashboard for real-time tax-related analytics
B Audit management software Global Tax Engine
B RPA of routine tax compliance processes B Sales and use tax determination tool
B E-filing and e-documentation management B Tax localization tools
B Tax controls framework B Global indirect tax reporting tool
B Performance management solution B Data integration tools
E Cloud-based solutions Blockchain technology for secure tax data management

Data is driving automation activities as organizations are prioritizing a single point of truth for data (43%), mapping tax d ata to their ERP (43%), and Sales and Use Tax
determination (44%) for automaton. These priorities align with activities key to digital transformation activities and SAP S/4HANA migrations. Tax control frameworks (38%),

tax localization tools (37%), data integration and shifting to cloud-based solution (37%) are also driving automation practices.
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Technology Landscape
Use of Al and Machine Learning in Tax

60% 56%
50%
50% 46%
43% 43%
39%
40% ’ 36%
33%
30% 27% 29%
20% 17% 16% 14%
|| F B
0%
Total North America LATAM EMEA APJ & ANZ
BYes, in some tax processes BYes, in mosttax processes  MYes, in all tax processes No

Al adoption in tax processes is strong, with 39% using it in some processes and 36% fully implemented. EMEA leads with 56% full adoption, followed by APJ & ANZ at 43%.
LATAM shows balanced progress (50%), while North America focuses on partial adoption (46%) but lags in full implementation at 21%.
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Use of Data and Analytics for Tax Decision Making

70% 620, 64%
60% . o9%
0
51% 50%
50%
40%
0,
30% 239 21%
% 19% ;
20% 18% 16% 16% 17% 17% 17%
10% 13% 13% 13%
10% 8% 6% 7% 7%
3%
B m - 1 B3
0%
Total North America LATAM EMEA APJ & ANZ
® Manual reports and ad hoc analysis B Some reports are automated, decision-making is reactive
B Dashboards for regular compliance and risk monitoring B Predictive analytics or scenario modeling tools

B Tax analytics are fully embedded in strategic decision-making and planning

Tax analytics adoption is advancing, with 62% of organizations embedding analytics into strategic decision-making. APJ & ANZ lead at 64%, followed by EMEA
(59%) and North America (51%). Manual reporting persists in LATAM (17%) and EMEA (13%), while predictive tools remain minimal across all regions.
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90%
80%
70%
60%
60%
50%
40%
40% 37%3859% 349,
31% 30%
30%
® 20%

20% 1% v
10% I I

0%

Total

B Improved compliance

Real-time reporting

51%

Benefits Expected from Tax Technology Innovation

3r% 8%
33%
29%

27%

North America

W Increased efficiency

B Improved scalability

35%

17% 169%

B Reduced costs

B Enhanced integration

83%

69%

50%

50%
33%33% 33%
17%
0% 0% 0%

LATAM

47%

25%
22% 22%
19%
I 6%

EMEA

44%

28%

Im.,

Enhanced data security

m Better data governance

64%64%

50%
29%
21% 21%21%
14%
[]

APJ & ANZ

B Better decision making

® More strategic role for tax function

Organizations expect Al and automation to deliver improved compliance (60%), increased efficiency (40%), better decision-making (35%) and enhanced data security (37%).

Regional priorities vary: EMEA expects to benefit from compliance (69%), LATAM in efficiency (83%), and APJ & ANZ in security (50%).
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Improvements Experienced Due to Tax Technology and Automation

90% 86%
80% 75%
. ° 71%
70% 68% 67% 67%
59%
60% 56% . ’ -
51% 52% 51% 50% ° 50%
50% 48% I 47% e ” 47%
(o] 0,
° 41% 87
40% 33%33% 34%
299
30% 25% ’
20%
. 10%
10% 39 . 39 5% 3%
0% - - | -
Total North America LATAM EMEA APJ & ANZ
®\We have not implemented tax automation B Reduced manual effort and time spent on compliance B Improved accuracy and fewer filing errors
= Faster close and reporting cycles B Enhanced visibility into tax positions and liabilities Increased ability to respond to audits or regulatory changes

B No measurable improvements yet
Respondents are experiencing reduced manual effort (68%), enhanced visibility (56%), improved accuracy (51%), faster close cycles (48%), and greater audit responsiveness

(47%). APJ & ANZ are eliminating manual activities (86%) and improving accuracy (71%), while in North America respondents are benefiting from visibility (59%). Respondents

in LATAM are gaining efficiency (67%) and audit readiness (67%), while those in AMEA are seeing faster close cycles (53%).
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Impact of Tax Technology on Overall Risk and Compliance

70%

63%
60%
50%
0,
50% . 43%
29%
30% 25% 25% 49, °
21% 22% 21%
20% 17% 17% 17%
’ 11% 13% - )
10% 5% 5% 3% 3% i
0% ’ ’ Bl o
0% [ [ — —
Total North America LATAM EMEA APJ & ANZ
B No impact — risk exposure and compliance issues remain unchanged ® Slight improvement — fewer issues, but still largely reactive
B Moderate improvement — most compliance deadlines met with fewer errors B Significant improvement — proactive risk management and audit readiness

B Substantial transformation — tax viewed as a strategic contributor to business decisions

Tax automation significantly improves risk and compliance performance, with 41% of total respondents reporting substantial transformation and 25% significant
improvement. EMEA leads with 63% viewing tax as strategic contributor to business decisions, while APJ & ANZ follow at 43%. N orth America shows moderate gains

(33% substantial), and LATAM emphasizes moderate improvement (50%) but lacks transformational impact. Only 5% report no change, signaling strong progress globally.
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Tax Technology and Automation Priorities

70% 67%

63%
60%
50%  50%

17%‘

B |ncreased use of cloud-based solutions

50%
50%
42% e

46%
0,
35% 37%38 %

43%
33%
25% 27%
| I I

North America

40%

50%
34%
31%

33%
I |19%|

B Greater focus on data security

31%
29%

34%
I 29%I

Total

30% 27%26%

®m More emphasis on Al and machine learning

20% 179%17%

LATAM

10%

0%

® More reliance on external applications Greater investment in staff training

® More emphasis on strategic decision making ® Greater focus on compliance ® More emphasis on cost reduction

® More emphasis on real-time reporting

44%

25’/25%|

31%

25-/.I

EMEA

29%

Iz

43%A3%

36% 36% 36%
29% 29%
1%

APJ & ANZ

More integration with other business functions

B Greater focus on scalability

u Greater focus on efficiency

Top automation priorities are integration with other business functions (50%), greater emphasis on Al (42%), efficiency (40%), and cost reduction (34%). Al is a big focus in

North America (46%) and LATAM (50%). LATAM respondents are also advancing Al use to support compliance (50%). EMEA is prioritizing technologies that support integration

(63%). APJ & ANZ are prioritizing automation that supports efficiency and compliance (43% each).
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Barriers to Implementing Tax Technology and Automation
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70% 67%
59%
60% 56%
51% 50%
50% 45% 46% 47%
43%
0 39% 40%  40% [ 40% 0
40% e 36% 37% e /037% 36%
0 4% o
33% 33%  33%
& 29% 28% 29% 9%
30% 25% 949, 25%
21% 21% 22% 21% 21%
20% 17%17% 17%
13% 13%13%
0, 0, 0,
105 5% 59% I I 7% 7%
5 O O 1B
Total North America LATAM EMEA APJ & ANZ
W |ntegration challenges with external applications B Budget constraints
B | imited availability of real-time tax data Lack of technical expertise within the organization
B Resistance to change among employees Concerns about data privacy and security
B Difficulty managing tax data B L egacy systems do not support new technologies
B Unclear ROl on tax technology investments ® None. Current tax technology can support future business needs

The biggest barrier globally is integration challenges (56%) likely due to the heightened focus on SAP S/4HANA migrations, fo llowed by resistance to change (45%), lack
of technical expertise (39%), and budget constraints (38%). Data privacy concerns (36%) and unclear ROl (24%) also weigh heavily. AP) & ANZ report the highest

integration issues (71%), while North America struggles most with resistance to change among employees (51%). LATAM cites privacy concerns (50%) as a key obstacle.
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Third-Party Tax Solutions Used that are Add-ons or Integrated with SAP
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® Avalara ®Sovos ® TaxJar Vertex ® Thomson Reuters Taxmarc ®mPagero ®TJC Group ® ClearTax

Avalara (46%) is the most widely used tax vendor globally, followed by Taxmarc (36%), TaxJar (28%), and ClearTax (29%). LATAM overwhelmingly uses Avalara
(100%) and TIC Group (50%). EMEA favors Taxmarc (56%) and Avalara (53%), while APJ & ANZ lean toward Avalara (50%) and ClearTax (36%). North America
shows balanced adoption, led by Thomson Reuters (38%) and Vertex (33%). Our findings confirm that companies often use multipl e vendors to address different
tax needs such as compliance, e-invoicing, and regional tax requirements. They may also be using multiple vendors if tax technol ogy footprints remain untouched

during M&A activity.
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2026 Budget for Tax Technology and Automation over Next Two Years
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Tax technology budgets are rising, which means growing investment in automation, integration, and advanced analytics to meet compliance and efficiency goals.
Globally organizations are planning significant increases (49%) over the next two years. EMEA and APJ & ANZ report the largest planned increases. LATAM

indicates moderate budget increases (67%). North America budgets are growing steadily (43% significantly, 44% moderately).
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