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About Jaime

Founded Inspire in 2007.
Inspire provides HR executives
and mid-level experts, who
collaborate with senior
leaders at Fortune 500 and

high-growth companies.

Jaime Klein
CEO & Founder,
Inspire Human Resources

AbOUt 1"‘ inspire human resources

HR BusinessPartners - Total Rewards
Talent Management - Talent Acquisition
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Al Trends

N

®* Adoption

®  Ethical considerations
®* Talent

®* Implications

®* Employee experience impact

RGD  Ninspire..




Adoption

Various states of usage/readiness

Efficiencies for joyless work

Free up employees for more of the work they love
Humans still needed to decipher data

HR role can be more strategic

ROl is mind-blowing
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Watson's predictive
analytics to identify
patternsin

employee behaviors.

ROI: dlerts HR about
potential
resignations before
they occur.

General
Electric

|dentify areas where
employees need
further development
or training.

ROI: improve upon
precise skill gaps.

Use Cases

Forecast staffing
needs based on

location, time of year,

local employment
rates.

ROI: more accurate

scheduling, reducing
costs and preventing
over /understaffing.

Google

Predicts which
candidate will have
highest job
satisfaction.

ROI: increases
engagement of new
hires.

\
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Predicts the demand
for specific roles and
skills needed.

ROI: enables
proactive talent
acquisition and

development.




B Microsoft

My Analytics tool
offers personalized
insights intfo work
habits.

ROI: increases self-
improvement +
boosted productivity.

o
Unilever

Screens entry-level
candidate facial
expressions, word
choice + tone.

ROI: saves hiring
managers fime
assessing
candidates.

Use Cases

"®loverstock.

Mya, an Al chatbot
answers candidate
questions.

ROI: improves
response fimes and
candidate
experience.

Walmart

Analyzes predictive
algorithms to
identify employees
at risk of leaving.

ROI: adllows HR to
take proactive

retention measures.

—
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BRIDGEWATER

Assesses candidates'
cognitive and
emotional traits
using neuroscience
games.

ROI: reduces bias in
hiring processes.
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Use Cases

& pymetrics eSpotify 2\ Limeade é’@% s

Assesses candidates' Analyzes employee Personalize Onboarding assistant Monitors employee
cognitfive and feedback and employee wellness guides new employees data and flags
emotional traits identifies areas for recommendations through first weeks, potential compliance
using neuroscience improvement in and benefits ons(\;\:‘e(;w;?oa%eirs‘gons issues related to
games. company culture. suggestions. information. labor Iaws and
regulations.
ROI: reduces bias in ROI: enhances ROI: supports ROI: reduces turnover
ROI: insulates the

company culture. employee benefits. in the first 90 days.

hiring processes.
company from risk.
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Ethical Considerations

e Bias and Fairness

e Transparency and Explainability

e Privacy and Data Protection

e Accountability

e Security and Misuse Prevention

e Job Impact and Workforce Displacement
e Informed Consent

Sustainability



Talent

e Review the workflows vs organizational charts
for processimprovements

e Expectation is not to know everything, but to
learn everything

e Al willnot make decisions, it will inform decisions
and we will test and learn

e  Soft skills are as critical as ever:

o leadership o natural curiosity

o empath o communication

HR@. N INSPITe numsn esource



Implications

N

e Establish guiding principles
e Consider a governance structure:
o cross-functional representation
o primary charge is to learn (not produce)
o helps demystify Al and reduce fear
e Create privacy and adverse impact protocols
e Ensure Al vendors do not test and learn

on your data
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Employee
Experience Impact

X

e Be transparent with plans for Al usage

e Highlighting Al knowledge is important
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SAPd

Insights From
a Technology
Partner
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Embedded Al

Explore how we embed Al across the process

HR process

Hire To Retire

Blanning] Fr=smerassazsasrassassassassass o\ Buaffing fFocrasrasrasrarsasrasrasraIsAISAIIATEaT Y
Workforce Planning Project Planning Identify Intemal Talent Recruit New Hires :
1
Skill architecture creation Advanced skill match Applicantscreening Interview questions Job description J
generation anhancement I
1
Advanced skill match Successor insights Advanced skill match SAP SuccessFactors 1
Recruiting. interview 1
- 1
feedback insights :
__________________________________________________________________ . . ] : _§
i Working <« Onboarding <«
: Monitor Training & Development Assessment Timesheets Onboard talent
]
: Personinsightsfor Authoring Writing Development Performance
3 compensation discussions goal creation gaoal creation
]
I Career and Talent Performance insights 4 Berformanceand
] N Development Agent Gonle 2aeng
]
Lriy Paying = Fessosss Closingl i === rmm s T TS TGS P ST T =+ Analyze & Improve
Pay Update financial statements  Submit final fime and Offboard Obtain process insights and
& make corrections as needed  expenses & close project internalresources  action recommendations
Pracess Andlyzer Processrecommender
indicatars recommender
- Peaple Intelligence Agent Process Content



Joule Agents

Intelligent automation
QCross every
business function

@ T

Dispute Resolution Agent
Finance

Accounts Receivable Agent
Finance

Shop Floor Supervisor Agent
Supply Chain

Expense Report Validation Agent
Spend

Performance and Goals Agent
HR

Maintenance Planner Agent



Which Al agents are on the SAP SuccessFactors HCM road map?
Work Differently

Career Joute Zox
Development sl 200

> Prepare me for 3 performance ~

£’ conversation with Alex Chen. Focus on ~
. Q2 goats, recent feedbiack, and

- compensation N

Compensatio , - . _
n Planning Time Tracking

Talking Points Reacy. \

Succession Planning

HR service 4 Learning
i !
] )
Recruiting ' ; = Onboarding
People intelligence Payroll
Goals
= - ..and more
( o

Performance & Goals :
(planned for 2H 2025) HR@' W

The information on thisslide is not a commitment, promise, or legal obligation to deliver any material, code or functionality. Some items listed are road map items. Availability of any road map items shown above is subject to change at anytime.



Joule Native Agenticness

Imagine this user request:

“Create a one time award for all
sales reps with sales > 500K EUR
and inform them via mail”

& E



SAP Knowledge Graph: Future Outlook

Connected across systems

Planning agent
5w Customer Experience agents HR agents

o ® o
Analyze sales Create Spot
awa
e °
°
°
CXEntity SFSF Entity

SalesDevRep  Sales Employee

O One domain model O
O @)

SAP Sales Cloud V2 SAP SuccessFactors

O
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SAP's Unique Position to Lead Companies into this
New Era of Enterprise Management

> >
Joule

SAP as the new super orchestrator across end-fo-end processes

Business Al

T 30%

%%
Joule _ CX agents Analytics agents Finance agents efficiency
SAP Foundation Model + + S + increase

S KnowsEge Gy Supply chain agents HR agents Spend agents

N SAP Knowledge Graph

SAP Business CX Supply chain HR Spend Finance
Data Cloud dataproducts dataproductsdataproducts dataproducts dataproducts
One semantical layer 1 o . 4
Data prod ucts Semantically aligned SAP and non-SAP Data
A databricks
1 01 001 010 1 00 I 01
T
101 001 010 1 00 1 01
SAP applications - ~ o () - Non-lfAP oppligatriglns
: ith structured a
powered by SAP Business ~ Cusfomer  gy5)y chain - Human capital Spend Financial wi )
Technology Platform experienceé  management manaogement management  management unstructured data
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Perspective



HR isn't just something

it's our passion.

Why HR Path?

HR Path offers a human and personadlized

2.5K+

approach to help you offer the best HR Full-time HRIS
experience to your tdlent. We empower consultants
organizations both locally and globally by

delivering innovative and tailored HR & l 0 K+
HRIS solutions that enhance employee

experiences and drive business success. HR projects

A tailored set of solutions
to drive success in every project

Advise Run

HR&HRIS HRIS Projects Payroll Outsourcing
Consulting & Supyport

| |

3K+

Clients in various
industries

24+

Years of experience

Trusted by
those we serve
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Our Expertise

dayforce
1Y SuccessFactors /\
e wo rkday @ cornerstone
ORACLE
rki€rce V'
ADP* : U AG qualtrics," Cegid HR

A Global HR Leader
with Local Expertise.

28 countries and counting!

North 9
America EMEA

vAPAC

9 caram Recognized by Gartner



https://hr-path.com/en/
https://ravenintel.com/listing/hrpath/
https://hr-path.com/en/our-expertises/hr-solution-implementation/sap-successfactors-implementation-and-services/
https://hr-path.com/en/our-expertises/hr-solution-implementation/workday-implementation-and-services/
https://hr-path.com/en/our-expertises/hr-solution-implementation/cornerstone-integration-and-services/
https://hr-path.com/en/our-expertises/hr-solution-implementation/qualtrics-implementation-and-services/
https://hr-path.com/en/our-expertises/hr-solution-implementation/oracle-hcm-implementation-and-services/
https://hr-path.com/en/our-expertises/hr-solution-implementation/dayforce-implementation-and-services/
https://hr-path.com/en/our-expertises/hr-solution-implementation/workforce-software-implementation-and-services/

theLarcest 1000+ 700+

nnnnnnnnnnnnnnnnnnn

SAPHCM &
SUCCESSFACTORS
CONSULTING 24+ 1K +
FIRMS GLOBALLY. Voo oxprinc-
|
Specialties
S, B SuccessFactors SUSTTOn TS byl i

lllllllllllllll
Al Capabilities


https://hr-path.com/en/our-expertises/hr-solution-implementation/sap-successfactors-implementation-and-services/
https://hr-path.com/en/our-expertises/hr-solution-implementation/sap-successfactors-implementation-and-services/
https://partnerfinder.sap.com/profile/0001385020

Moving
from '-
Conceptual |

to Practical |

HR@.



Key Decision
Criteria for Customers
_-—

What Problem is HR trying
to solve by using Al?

+ Enabling higher usage of solutions with
user guidance?

« Automation of manual tasks?

* Reviewing recommendations rather
than starting from scratch?




HR@.

Key Decision
Criteria for Customers
-

Should Al capabilities be bought or built?

© 2025 HRPath

Leverage the capabilities within
SAP SuccessFactors

Keep abreast with current capabilities
and the future roadmaps

If your organization has a specific use case,
considering building (if there is a ROI)




G

Key Decision Criteria for Customers
-

Don't underestimate the training or change
management in activating Al capabilities:

Feature Awareness Data Interpretation
and how to use

New User Experience

© 2025 HRPath

Building Trust in Al

28



HRGGD

Highlights with SAP SuccessFactors Al Capabilities

o

Recruiting

« Job description generato
+ Candidate matching &

ranking

* Interview question

suggestions

Compensation Pay equity analysis

« Salary benchmarking
« Bonus allocation
optimization

Performance Predictive performance

& Goals

scoring
« Goal alignment
recommendations

Learning Personalized learning paths
+ Content recommendations

8| B @

D)
o
D)

Succession

Attrition risk prediction

& Workforce - Skill gap analysis

Planning

« Succession planning

©

Employee

Sentiment analysis

Engagement « Engagement insights

© 2025 HRPath

High Touch: Joule Copilot

(Conversational Al)

* Embedded across SuccessFactors Modules
* Allows users to ask questions
* Provides insights and shortcuts with how to execute a transaction

Targeted Capabilities within core processes
(Generative Al)

* Recruiting * Learning
+ Compensation ¢ Succession
* Performance and Development « Employee Engagement



HR@V

How is Al impacting Consulting Companies?

What does Joule for Consultants do?
* Increase Productivity

* Improve Implementation Decisions

» Expedite High Quality Delivery

What does it NOT do?

* Reduce the need for knowledgeable and certified consultants

* Minimize practice implementation and business experience

* Remove access to customers in learning their culture,
dynamics and style

© 2025 HRPath

Unmatched knowledge base

SAP Fiori Library App

SAP Certifications SAP Developers

SAP learning
SAP LeanIX
ABAP Developer SAP Community
SAP Help
SAP Activate
Nebula Extend
ABAP Keyword Documentation

Comprehensive confent  Unique access to SAP- Advances confent lifecycle
sy I;)orfs every Iphc:se of exclusive knowledge management ensure SAP
SAP projects = from such as SAP Nofes, KBAs,  guidance stays accurate
discover torun implementation code and current

& more

30



How Can we‘
Successfully ——

Adopt Al in HR?

PANEL DISCUSSION




How can we successfully
adopt Al in HR?

Culture
The Future & Change
of HR with Al Management

Risks Implementation
& Ethics & Readiness

Future &
Opportunities

Ninspire FY gD

© 2025 HRPath
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Ask away!



A few resources on Al & HR

Ninspire SAR4

5
ig HR and Al: what's nexi?

! Embracing Al in HR: a
=== complete prachcql guide

L
Joule Al: New benchmark for
Al in SAP SuccessFactors

Generative Al Meets HR:
5_ Unlocking New Possibilities
with SAP SuccessFactors

© 2025 HRPath

Leveraging Al while m" Learn about HCM
preserving company culture 3“" Innovations & Al

Al in HR: Practical Examples + Key
Considerations for HR Leaders

Human-centric leadership + Al:
Why we need bothin modern HR

Al in HR: Current Trends, Future
Outlook. and the HR Roadmap



HRG
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Thank you

Follow us on LinkedIn

Contact our experts

Copyright © 2025 HR Path. All rights reserved.

THIS DOCUMENT CONTAINS INFORMATION THAT IS CONFIDENTIAL AND/OR PROPRIETARY TO HR Path ("HR Path") Access to, and use of. this document is restricted to the specific potential client that
received it from HR Path ("Client") and is strictly limited to Clients internal review for purposes of evaluating a potential business relationship with HR Path. Client is not authorized to use. modify. reproduce or
disclose this document, or any portiors hereof or information contained herein, without HR Path's prior written consent. Except for the confidentiality obligations specified in this paragraph. this document does

not create any legally binding obligations on the part of, or any rights in favor of. either HR Path or Client. This document does not constitute a commitment of any kind by either party to enter into a definitive
agreement. HR Path makes no representations and provides this document "AS IS" and without any warranties.

hr-path.com
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