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Newmont Corporation

* Newmont is the world's leading gold company
and a producer of copper, silver, zinc and lead.

« The Company’'s world-class portfolio of assets,
prospects and talent is anchored in favorable
mMining jurisdictions in Africa, Australia, Latin
America & Caribbean, North America, and
Papua New Guinea.

« Newmont is the only gold producer listed in
the S&P 500 Index and is widely recognized for
its principled environmental, social, and
governance practices

« Newmont was founded in 1921 and has been
publicly traded since 1925.
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Newcrest Mining

 Newcrest Mining Limited was a significant
player in the global mining industry, particularly
known for its gold and copper mining
operations.

« Acquisition by Newmont: As of November 6,
2023, Newcrest Mining Limited was acquired by NEWCREST
Newmont Corporation, creating a leading gold
mining company with robust copper
production

MINING LIMITED

MASTERINGSAP #MasteringSAP #MasteringSAPCollaborate

nnnnnnnnnnnnnnnnnnn



SAP Landscape (as of Acquisition)

Source(Newcrest) Target(Newmont)

Gtm) m

SAP ECC6 EHPS8 S/4 HANA 2022
Asset Asset
Management Management
Finance Finance

HR & Payroll Payroll
Project Control Project Control
Systems Systems
Supply & Logistics Supply & Logistics
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SAP Integration Program

« Newmont's SAP integration roadmap is a strategic plan designed to enhance its
operational efficiency and data management capabilities across its global mining

operations

* |t will transform Newmont's operations by consolidating SAP systems into a
unified, streamlined platform that drives efficiency, reduces complexity, and
unlocks new opportunities for growth and innovation.

« By implementing a unified system with a simplified architecture, our roadmap
empowers future projects and growth, paving the way for a more efficient and

streamlined future.
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SAP Integration Roadmap
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Stream3 ] Employee Central & Concur Consolidation

Stream4 ] Consolidate SAP
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SAP Systems for Integration Roadmap

Required Manual Transport management that can result in potential errors

BAU

Dev -> Test -> Prod ik

Dev -> Test -> Prod gkak

———————

Key Challenges :

e Labour Intensive

* Slow & Inefficient

e Lack of Control

* Increased risks of conflicts

* Limited Visibility

* Human Errors

e Limited reporting and analysis
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Dev -> Test -> Prod  InAeEIul

Legend

Newcrest Systems

Newmont Systems

2 Dev -> Test -> Prod ZREEIYP
ol Dev -> Test -> Prod

T Dev -> Test -> Prod _JRMSGEIME
g Dev -> Test -> Prod
£ Dev -> Test -> Prod ZRGEINE
& Dev -> Test -> Prod
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SAP Systems for Integration Roadmap

Automated Transport management with key RevTrac Features

Legend
BAU Dev -> Test -> Prod — } VA Lo Tellmmmme DEV -> Test -> Prod Stream1
an RSC solution T —
Dev -> Test -> Prod -
g Dev -> Test -> Prod JUCEINY]
Key Benefits : g Dev -> Test -> Prod

e Customised approval

Workflows 8 Dev -> Test -> Prod JRICEINE
e Parallel development Support
* Overtake & Overwrite g Dev -> Test -> Prod

protection system
* Automated change sequencing
e Automated cloning & retrofits

g Dev -> Test -> Prod JRGCEIN

g4 Dev -> Test -> Prod
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How to Connect with Me

Pradeep.Tondapu@newmont.com
+61 45117 3337
+61 39522 5400

https://www.linkedin.com/in/pradeep
-1-221648a8/
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