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COMPANIES FACE a relentless surge of data 
from diverse and heterogeneous sources, 
needing advanced tools and practices to 
efficiently manage and optimize these expanding 
data sets. Organizations are actively reevaluating 
and redefining their business intelligence (BI) 
strategies to better adapt to dynamic business 
environments and shifting priorities. The 
business intelligence landscape has rapidly 
evolved, emphasizing artificial intelligence, data 
science, self-service applications, and cloud-
based technologies. These innovations have 
become essential for BI professionals, enabling 
them to navigate and manage complex data 
environments with greater ease and efficiency. 
This evolution reflects the ongoing digital 
transformation of the business world, 
underscoring the importance of staying agile 
and adaptive in an ever-changing landscape.

To provide insights and understanding related to SAP 
customers’ business intelligence practices and identify the key 
factors driving their organization’s business intelligence strategy, 
SAPinsider surveyed 144 business and IT leaders overseeing 
business intelligence data analytics from April to June of 2024. 

INSIDER
PERSPECTIVE

“We’re seeing a consolidation 
and rationalization of a 
fragmented landscape of 
business intelligence and 
analytics tools as SAP 
organizations move towards 
enterprise-wide approaches 
to AI-enabled data  
analysis, visualization  
and decision-making.”

MARK VIGOROSO, CHIEF CONTENT 
OFFICER, SAPINSIDER

Executive  
Summary
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The growing emphasis on data-driven 
decision-making, coupled with advancements in 
technology and increased data availability, is 
driving companies to invest in BI. By leveraging 
BI tools, organizations can gain valuable in-
sights, optimize operations, enhance customer 
experiences, and achieve better overall perfor-
mance. Given the rapid and unexpected 
changes in the global business environment in 
recent years, the need for agility in responding 
to industry, economic, and global conditions 
emerged as the most impactful factor driving 
business intelligence strategies for 45% of the 
respondents (Figure 1). However, while this 
indicates that organizations are increasingly 
focused on maintaining flexibility and adaptabil-
ity in a rapidly changing environment, this was 

supported by the requirement for increased 
return on investment (ROI) for all technology 
investments which rose slightly from 34% in 
2023 to 35% in 2024. ​This underscores the 
growing emphasis on achieving higher returns 
on technology investments and maximizing the 
efficiency and impact of technology spending.​

​The research also suggests a sustained 
demand for comprehensive data management 
solutions that provide integrated insights across 
the enterprise. While there is a slight decline in 
expectations for cross-enterprise financial and 
operational business intelligence, from 40% to 
37%, there remains a strong demand for com-
prehensive data management solutions capable 
of delivering integrated insights across  
the enterprise.

Figure 1: Factors Driving Business Intelligence Strategy
n 2024     n 2023

	 NEED TO ENABLE VISIBILITY AND TRANSPARENCY  
	 FOR EXTERNAL STAKEHOLDERS (I.E., CUSTOMERS,  
	 SUPPLIERS, VENDORS)

	 NEED FOR AGILITY IN RESPONDING TO INDUSTRY,  
	 ECONOMIC, AND/OR GLOBAL CONDITIONS

	 EXPECTATIONS FOR CROSS-ENTERPRISE FINANCIAL  
	 AND/OR OPERATIONAL BUSINESS INTELLIGENCE

	 VENDOR END-OF-MAINTENANCE/ 
	 SOLUTION UPGRADE COMPLIANCE

	 PRESSURE TO PIVOT FROM CAPITAL EXPENDITURE  
	(CAPEX) TO OPERATIONAL EXPENDITURE (OPEX) MODEL

	 REQUIREMENT FOR INCREASED RETURN  
	 ON INVESTMENT (ROI) FOR ALL  
	 TECHNOLOGY INVESTMENTS

	 DIRECTIVE FOR PROACTIVE DECISION ENABLEMENT  
	 ACROSS C-SUITE AND LOB STAKEHOLDERS

	 OTHER (PLEASE SPECIFY)

	 27% 
	  28%

	 45% 
	  46%

	 37% 
		  40%

	 10% 
	  11%

	  14% 
	 13%

		  35% 
	 34%

		  30% 
	 28%

1% 
1%
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Our findings also reveal an increase in the directive for 
proactive decision enablement across the C-suite and line of 
business stakeholders, from 28% in 2023 to 30% in 2024. This 
signifies a notable shift in organizational priorities towards 
real-time, data-driven decision-making. Organizations are 
emphasizing the importance of equipping leaders with timely 
and accurate data to drive competitive advantage through 
informed strategic decisions. This shift is supported by the 
increased integration of advanced business intelligence tools 
within workflows, providing real-time analytics and insights. The 
focus on empowering line of business stakeholders indicates a 
shift towards decentralized decision-making, enhancing agility 
and responsiveness, while the involvement of the C-suite 
underscores the strategic importance of data-driven decisions 
at the highest levels. This dual approach ensures that deci-
sion-making is both nimble at the operational level and aligned 
with the broader strategic goals set by senior leadership.

The research also illustrates a dynamic and adaptive BI 
landscape, where organizations are continually seeking innovative 
solutions to enhance decision-making, operational efficiency, 
and stakeholder engagement in a data-driven world.

The emphasis on technologies that improve decision 
enablement for executive and line-of-business (LOB) stakeholders 
has increased from 46% in 2023 to 50% in 2024, underscoring the 
growing importance of empowering stakeholders at all levels with 
advanced tools for informed, data-driven decisions (Figure 2). 
The adoption of solutions providing comprehensive, multi-factor 
situational agility remains stable at 40% for both years, indicating 

INSIDER
PERSPECTIVE

“As the business intelligence 
landscape continues to evolve 
organizations are looking for 
solutions that will provide 
them with agility in decision 
making. This is combined with 
a need to have BI technologies 
offering faster time to value. 
This is being achieved by 
using cloud-based analytics 
solutions and platforms like 
the SAP Business Technology 
Platform which is seeing an 
increase in use — especially in 
large enterprises. While these 
are relevant strategies, it is 
important to align BI 
objectives with the overall 
strategic plan as this will 
provide additional resources 
and attention that are a 
requirement for capabilities as 
important as enterprise BI.”

ROBERT HOLLAND, VP – RESEARCH, 
SAPINSIDER
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a sustained need for tools that enhance organi-
zational flexibility in dynamic conditions. 
Prioritizing cloud-enabled business intelligence 
solutions has decreased notably from 39% in 
2023 to 32% in 2024, possibly reflecting that 
many have recognized cloud technologies’ 
scalability, accessibility, and integration capabil-
ities. Meanwhile, the implementation of technol-
ogies that enable faster time-to-value has 
slightly increased from 54% in 2023 to 56% in 
2024, indicating a growing recognition of the 
importance of rapidly realizing benefits from 
technological investments. This suggests that 

organizations are increasingly prioritizing tools 
and solutions that can quickly demonstrate their 
value, enhancing their ability to remain competi-
tive and adapt to market changes efficiently. 

The adoption of solutions facilitating 
transitions from capital expenditure (CapEx) to 
operational expenditure (OpEx) has marginally 
decreased from 19% in 2023 to 17% in 2024. 
Embracing technologies that support external 
stakeholder BI needs has also reduced from 
22% in 2023 to 18% in 2024, pointing to en-
hanced transparency and collaboration with 
customers, suppliers, and vendors. Exploring 

Figure 2: �Actions/Strategies Most Important to Business  
Intelligence Needs
n 2024     n 2023

	 INTRODUCING TECHNOLOGIES THAT IMPROVE  
	 DECISION ENABLEMENT FOR EXECUTIVE AND  
	 LOB STAKEHOLDERS)

	ADOPTING SOLUTIONS THAT PROVIDE COMPREHENSIVE,  
	 MULTI-FACTOR SITUATIONAL AGILITY

	 PRIORITIZING CLOUD-ENABLED BUSINESS  
	 INTELLIGENCE SOLUTIONS

	 IMPLEMENTING TECHNOLOGIES AND DEPLOYMENT  
	 OPTIONS THAT ENABLE FASTER TIME-TO-VALUE

	 ADOPTING SOLUTIONS THAT ENABLE TRANSITION  
	 FROM CAPEX TO OPEX

	 EMBRACING TECHNOLOGIES THAT SUPPORT  
	 EXTERNAL STAKEHOLDER BI NEEDS

	 EXPLORING TECHNOLOGIES THAT PROVIDE  
	 OPERATIONAL BUSINESS INTELLIGENCE

	 ACCELERATING THE IMPLEMENTATION OF NEW  
	 SOLUTIONS PRIOR TO MAINTENANCE ENDING

	 OTHER (PLEASE SPECIFY)

		  50% 
	 46%

	 40% 
	 40%

	 32% 
		  39%

	  56% 
	 54%

	 17% 
		  19%

	 18% 
		  22%

		  56% 
	 48%

	 30% 
		 32%

1% 
0%
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technologies that provide operational business 
intelligence has seen a significant rise from 48% 
in 2023 to 56% in 2024, underscoring the need 
for tools that deliver real-time, actionable 
insights to improve operational efficiency. 
Operational BI refers to the use of data analysis 
and reporting tools to support and optimize day-
to-day business operations. Unlike traditional BI, 
which often focuses on strategic, long-term 
decision-making, Operational BI is concerned 
with real-time or near-real-time data that is 
directly relevant to ongoing business activities. 
This approach enables organizations to monitor 
and manage their operations more effectively, 
ensuring that they can respond quickly to 
emerging trends and issues.

Lastly, the focus on accelerating the 
implementation of new solutions before mainte-
nance ends has slightly decreased from 32% in 
2023 to 30% in 2024, suggesting a shift towards 
more proactive and planned upgrade strategies.

The research results highlight the growing 
importance of integrated cloud analytics, 
advanced financial and operational planning 
tools, user-friendly self-service analytics, and 
sophisticated predictive capabilities. These are 
crucial for businesses aiming to enhance their 
agility, improve decision-making, and stay 
competitive in an increasingly complex and 
data-driven environment.

Cloud analytics capabilities that unite data 
from disparate sources are rated “very import-
ant” by 37% of the respondents underscoring 
the importance for businesses to invest in 
robust cloud analytics solutions that facilitate 
self-service and data integration. 35% of 
respondents consider solutions providing 
Financial Planning & Analysis (FP&A) or Ex-
tended Planning and Analysis (XP&A) capabili-
ties as “very important,” indicating a strong 
focus on financial and operational planning tools 
to support business agility. Additionally, cloud 
analytics capabilities that maximize business 
user self-service is reported to be “important” 
for 42% of respondents, which highlights a trend 
towards democratizing data access. By enabling 
non-technical users to perform their own 
analyses, organizations can foster a more 
data-driven culture and empower employees to 

make informed decisions without heavy reliance 
on IT departments.

Insights generated by AI, ML and/or external 
data libraries and Predictive Analysis, Scenario 
Modeling, and “What If” Analysis, are also crucial 
priorities, with 41% of respondents considering it 
“important.” This highlights the critical need for 
advanced predictive capabilities to inform 
strategic decisions. These tools are essential for 
informing strategic decisions, allowing organiza-
tions to anticipate future trends, assess poten-
tial scenarios, and make proactive adjustments 
to their strategies.

Organizations are also actively reevaluating 
and redefining their business intelligence 
strategies to better adapt to changing business 
environments and priorities. Data reveals a 
noticeable shift in how organizations are 
approaching and redefining their BI objectives 
within strategic plans. The percentage of 
organizations with fully defined BI objectives in 
their strategic plans remained consistent at 28% 
between 2023 and 2024 (Figure 4), while there 
is a slight decrease in the percentage of organi-
zations with partially defined BI objectives, from 
42% in 2023 to 39% in 2024. This could suggest 
a shift towards either more fully defined objec-
tives or towards organizations recognizing the 
need for redefinition. 
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Figure 3: Business Intelligence Requirements within Organizations
n Very Important     n Important     n Moderately Important 
n Somewhat Important     n Not Important

	 SIMPLIFIED, SELF-SERVICE EXTERNAL  
	 STAKEHOLDER DATA ACCESS

	 PREDICTIVE ANALYSIS, SCENARIO MODELING,  
	 AND “WHAT IF” ANALYSIS

	 SOLUTIONS PROVIDING FINANCIAL PLANNING  
	 & ANALYSIS (FP&A) OR EXTENDED PLANNING AND  
	 ANALYSIS (XP&A) OR EXTENDED PLANNING  
	 AND ANALYSIS (XP&A) CAPABILITIES

	 UPDATING SOLUTIONS TO NEWER VERSIONS  
	 WITH ADDITIONAL FEATURES AND CAPABILITIES

	 REPLACING ON-PREMISE TOOLS  
	 WITH CLOUD-BASED SOLUTIONS

	 QUICK WIN, AGILE SOLUTION DEPLOYMENT

	 INSIGHTS GENERATED BY AI, ML,  
	 AND/OR EXTERNAL DATA LIBRARIES

	 CLOUD ANALYTICS CAPABILITIES THAT  
	 MAXIMIZE BUSINESS USER SELF-SERVICE

	 CLOUD ANALYTICS CAPABILITIES THAT UNITE  
	 DATA FROM DISPARATE SOURCES

				    25% 
					     38% 
			   20% 
		  10% 
	 7%

				    34% 
					     41% 
			   16% 
		  6% 
	 3%

				    35% 
			   31% 
		  24% 
	 5% 
	 5%

			   20% 
					     39% 
				    30% 
		  8% 
	 3%

				    25% 
					     32% 
			   21% 
		  12% 
	 9%

				    31% 
					     40% 
			   19% 
		  8% 
	 2%

				    25% 
					     41% 
			   20% 
		  9% 
	 4%

				    34% 
					     42% 
			   14% 
		  6% 
	 4%

			   37% 
			    38% 
		  14% 
	 5% 
	   6%
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Additionally, only 39% of respondents in 
2024 indicated that their objectives are partially 
defined in their strategic plans, a slight decrease 
from 42% in 2023, while fully defined BI objec-
tives in enterprise roadmap remained consistent 
in 2023 and 2024. The overall data indicates 
positive trends in the integration of BI objectives 
within organizational strategic planning, with 
many organizations demonstrating a solid 
foundation and increasing awareness of BI’s 
importance. However, there is still room for 
improvement, particularly in terms of communi-
cation and ensuring that all stakeholders are 

informed and engaged in the BI strategy. 
Continuous adaptation and refinement of BI 
objectives will be crucial for organizations to 
stay competitive and responsive to the evolving 
business landscape.

When it comes to business intelligence 
technologies being used by organizations, 
survey data reveals that a significant proportion 
of respondents (38%) are using or have utilized 
role-based authentication technologies for self- 
service data access, highlighting the importance 
of secure and tailored data access controls in 
modern BI strategies. Following this, 28% are 

Figure 4: �Biggest Challenges in Deploying Business  
Intelligence Programs​
n 2024     n 2023

	 NO CLEAR BUSINESS INTELLIGENCE STRATEGY

	 CONFLICTING LINE OF BUSINESS (LOB) AND IT GOALS

	 SOLUTION “ANALYSIS PARALYSIS”  
	 (GETTING STUCK IN EVALUATION PHASE)

	 GAINING BUY-IN FOR SOLUTION/PROCESS CHANGE

	 CHALLENGING INTERNAL APPROVAL PROCESSES

	 BUDGET

	 TAKING ON TOO MUCH AT ONCE AS OPPOSED TO  
	 ACHIEVING QUICK,A AGILE WINS

	 CHANGE MANAGEMENT/TRAINING

	 OTHER (PLEASE SPECIFY)

		  32% 
	 26%

		  42% 
	 38%

	 29% 
	  30%

	 32% 
		  38%

	 24% 
		  34%

		  56% 
		  56%

		  42% 
	 38%

		 41% 
	 39%

 3% 
2%

SAPinsider Benchmark Report | Evolving Business Intelligence and Analytics to Create the Intelligent Enterprise     8



leveraging cloud platforms for ETL (Extract, 
Transform, Load), integration, data management, 
and data staging, underscoring the growing 
reliance on cloud infrastructure for comprehen-
sive data handling and processing tasks. 27% 
are implementing technologies with native AI, 
machine learning (ML), and external data library 
integration, reflecting a strong trend towards 
incorporating advanced analytics and external 
data sources for enhanced insights. Additionally, 
25% of respondents are using data science or 
advanced statistics solutions, and an equal 
percentage (25%) are employing cloud platforms 
for any-source data ingestion, indicating a wide- 
spread adoption of sophisticated data analytics 
and cloud-based solutions to facilitate versatile 
and scalable data processing capabilities.

The survey reveals persistent and evolving 
challenges in implementing business intelligence 
strategies within organizations. Budget con-
straints remained the top challenge, consistent 
at 56%, while the tendency to take on too much 
at once, rather than achieving quick, agile wins, 
rose from 38% to 42%. Additionally, challenges 
related to change management and training 
increased from 39% to 41%, highlighting the 
need for effective change management prac-
tices. Overall, the findings highlight the complex 
and multifaceted nature of BI strategy imple-

mentation, underscoring the need for clear 
planning, alignment, and support mechanisms to 
overcome these barriers.

Supporting the challenges is the lack of a 
clear BI strategy that saw an increase from 26% 
to 32%, underscoring the ongoing struggle to 
define and articulate BI objectives. Conflicts 
between line of business (LOB) and IT goals 
rose from 38% to 42%, indicating persistent 
misalignment issues that hinder cohesive BI 
strategy implementation. Analysis paralysis 
remained relatively stable, decreasing slightly 
from 30% to 29%. However, difficulty in gaining 
stakeholder buy-in for solution or process 
changes increased from 32% to 38%, reflecting 
ongoing challenges in securing support for BI 
initiatives. The proportion of respondents identi-
fying challenging internal approval processes as 
a barrier grew significantly from 24% to 34%, 
suggesting increasing bureaucratic hurdles. 

These findings illustrate the complex and 
multifaceted nature of BI strategy implementa-
tion. The increase in challenges such as unclear 
strategies, misalignment between LOB and IT, 
and bureaucratic hurdles suggests that many 
organizations still struggle with foundational 
elements of BI implementation. The persistent 
budget constraints highlight financial barriers 
that need addressing to enable successful BI 
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initiatives. Furthermore, the rising challenges in 
change management and the tendency to 
overextend initiatives indicate a need for more 
focused, agile approaches. Organizations must 
prioritize clear planning, stakeholder alignment, 
and robust support mechanisms to overcome 
these barriers and fully leverage the potential of 
their BI strategies.

The research data also highlights several 
critical trends shaping the SAP business intelli-
gence landscape. Organizations are increasingly 
tailoring their BI strategies to address external 
pressures and competitive dynamics, as evi-
denced by the rising importance of market/
economic and industry-specific factors. There is 

a substantial increase in the emphasis on 
proactive situational planning and resilience, 
underscoring the priority of preparing for 
potential disruptions. A notable increase from 
37% in 2023 to 51% in 2024 highlights the 
growing emphasis on proactive planning and 
resilience (Figure 5). This indicates that organi-
zations are prioritizing the ability to anticipate 
and respond to potential disruptions and 
situational changes through robust BI capabili-
ties. BI tools equipped with predictive analytics 
can forecast future trends and scenarios, 
helping organizations prepare for various 
contingencies. Scenario planning features allow 
organizations to simulate different situations 

Figure 5: �Factors Influencing Business Intelligence Needs ​
n 2024     n 2023

	 MARKET/ECONOMIC FACTORS

	 INDUSTRY FACTORS

	 REGULATORY/COMPLIANCE FACTORS

	 NEED FOR PROACTIVE SITUATIONAL  
	 PLANNING/RESILIENCE

	 IMPROVED SOLUTION CAPABILITIES

	 EVOLVING BUSINESS USER NEEDS

	 LARGE, DISPARATE DATA SOURCES

	 DESIRE TO MOVE FROM ON-PREMISE TO  
	 SUBSCRIPTION MODEL

	 OTHER (PLEASE SPECIFY)

	 28% 
		  34%

	 22% 
		  32%

	 31% 
	  32%

		  51% 
	 37%

		  50% 
	 47%

		  51% 
			   56%

		  44% 
	 38%

	 22% 
		  24%

1% 
1%
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and evaluate the potential impact, facilitating 
better preparedness.

While the second most reported factors 
influencing BI needs were evolving business user 
needs (51%) and an increased focus on improved 
solution capabilities (surging from 47% to 50%), 
the former was reported as the biggest influencer 
in 2023 (56%). A dramatic decline is also seen in 
the significance of market/economic factors, 
declining from 34% in 2023 to 28% in 2024, and 
industry-specific factors from 32% to 22%. 

Managing large, disparate data sources 
remains a critical challenge for organizations, 
with its importance increasing from 38% in 2023 
to 44% in 2024. This rise underscores the 
growing complexity of data environments as 
businesses continue to accumulate vast 
amounts of data from diverse sources. Effec-
tively integrating and analyzing this data is 
essential for deriving meaningful insights and 
maintaining a competitive edge. The increase 
highlights the necessity for advanced data 
management and integration capabilities within 
business intelligence (BI) strategies, emphasiz-
ing the need for robust tools and technologies 
that can handle the scale and diversity of 

modern data landscapes. This trend also 
reflects the ongoing shift towards data-driven 
decision-making, where comprehensive and 
accurate data analysis is pivotal for informed 
strategic planning and operational efficiency.

There is also a nuanced approach to 
adapting BI needs (Figure 6), with a significant 
number of organizations striving for agility while 
balancing the need for thorough internal 
processes. Organizations want to achieve agility 
and quick wins while balancing internal evalua-
tion, business case development, and budgeting 
processes, with 48% of respondents still 
adopting the approach, despite a 1% decline 
from 2023. The slight decrease suggests that 
while this balanced approach remains predomi-
nant, there may be a shift towards either more 
agile methods or more structured processes. 
This approach reflects the need to combine 
responsiveness with thorough planning and 
justification, ensuring that BI initiatives are both 
effective and strategically aligned.

Additionally, while 26% of respondents still 
want to adhere to the process involving internal 
evaluation, business case development, and 
budgeting for all initiatives, an equal percentage 

Figure 6: �Approaches for Adapting to Evolving Business  
Intelligence Needs​
n 2024     n 2023

			   48%	 49%

	 26%	
21%

			   26%	
29%

AGILE, QUICK WIN, TARGETED 
RESPONSIVENESS VIA  

PRE-ALLOCATED BUDGET FOR 
EVOLVING NEEDS

WE ATTEMPT TO PROVIDE 
AGILE, QUICK WINS BUT MUST 

BALANCE WITH INTERNAL 
EVALUATION, BUSINESS CASE 
DEVELOPMENT, BUDGETING, 

AND SIMILAR PROCESSES

EVERYTHING MUST GO 
THROUGH INTERNAL 

EVALUATION, BUSINESS CASE 
DEVELOPMENT, BUDGETING 

AND OTHER PROCESSES
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of respondents favored agile, quick-win strate-
gies utilizing pre-allocated budgets, which saw 
a modest increase up from 21% in 2023 to 26% 
in 2024.

The findings suggest that the future of BI 
strategy lies in balancing agility with strategic 
oversight. This approach will enable organiza-
tions to quickly respond to new opportunities 
and challenges while ensuring that their initia-
tives are well-founded and aligned with broader 
business goals.

There is also a growing commitment to BI 
solutions, reflecting a heightened focus on 
leveraging data-driven insights to enhance 
decision-making and strategic planning across 
organizations. 81% of respondents confirmed 
that they are considering, planning, or imple-
menting BI solutions, a slight increase from 80% 
in 2023. On the other hand, the percentage of 
respondents not engaged in considering, plan-
ning or implementing BI initiatives decreased 
slightly to 19% in 2024 from 20% in 2023. 

This is also a dynamic market where 

organizations are actively assessing various BI 
solutions to determine the best fit for their 
needs, despite some platforms already having a 
strong presence. SAP Business Technology 
Platform (SAP BTP) (35%) and Microsoft Power 
Platform (27%) are widely used BI platforms 
indicating significant market penetration and 
adoption. However, a substantial number of 
organizations are still in the evaluation phase for 
several platforms, reflecting ongoing interest 
and potential future adoption. Specifically, 24% 
are evaluating AWS Analytics, Microsoft Power 
Platform (25%), SAP BTP (24%), and Google 
Cloud Analytics (22%).​ Choosing the right BI 
solution involves a comprehensive evaluation of 
how well it aligns with business needs, integrates 
with existing systems, supports advanced 
analytics, ensures data security, and offers a 
good return on investment. 

The survey data also reveals that there is 
significant activity in key preparatory and 
evaluation stages, highlighting the completion of 
careful planning and strategic pre-requisites for 
successful BI implementations like software 
selection (39%) and evaluation (38%). 53% of 
respondents reported on-going requirement 
definition for BI initiatives and other significant 
activities like implementation evaluation and 
business case development at 47% and 46%. 
Also, while significant progress is being made in 
various phases of BI initiatives, activities like 
solution deployment and go-live/hypercare are 
often deemed not applicable, indicating a phased 
or selective approach to BI implementation.

Required Actions
•	 Integrate business intelligence objectives 

into organizational strategic plans and 
enterprise roadmaps. While most respon-
dents have only partially defined these 
objectives in their strategic planning, less than 
one in ten respondents do not include them at 
all. Including business intelligence objectives 
in enterprise-wide goals enhances the 
likelihood of securing adequate funding and 
achieving long-term business intelligence 
goals. This integration ensures that business 
intelligence projects are developed and 
executed with comprehensive strategies and 
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plans, providing robust support to cross-func-
tional and operational business intelligence 
initiatives.

•	 Invest in business intelligence technologies 
to enhance data-driven decision-making, 
streamline operations, and improve overall 
business efficiency. Investing in operational 
business intelligence (BI) technologies is 
essential for organizations aiming to acceler-
ate their data-driven decision-making pro-
cesses. These advanced tools offer 
businesses profound insights into their 
operations, empowering them to make more 
informed and strategic decisions. Operational 
BI technologies enhance efficiency by deliver-
ing real-time data analytics, which pinpoint 
inefficiencies and highlight opportunities for 
improvement. This capability leads to opti-
mized workflows and a significant boost in 
productivity. Additionally, the rapid access and 
analysis of data facilitate a proactive approach 
to problem-solving and strategic planning, 
thereby enhancing overall business efficiency 
and securing a competitive edge in the market.

•	 Ensure collaboration between line of busi-
ness (LoB) and IT teams on business intelli-
gence (BI) initiatives. The increase in conflicts 
between line of business (LoB) and IT goals, 
from 38% to 42%, highlights a persistent 
misalignment that significantly hinders the 
implementation of cohesive business intelli-
gence (BI) strategies. This trend is particularly 

concerning as effective BI strategies necessi-
tate seamless collaboration between these 
critical organizational functions. Such misalign-
ment not only impairs the efficiency of BI 
initiatives but also limits the ability to leverage 
data-driven insights for enhanced business 
performance. Resolving this is essential for 
organizations to fully capitalize on their BI 
investments and promote a more integrated 
and effective approach to data management 
and use. It is essential for LoB teams to be 
actively involved in BI planning. 

•	 Invest in cloud analytics capabilities that 
unite data from disparate sources. The 
finding that 37% of respondents rate cloud 
analytics capabilities that unify data from 
disparate sources as “very important” high-
lights a crucial need for businesses to invest in 
robust cloud analytics solutions. These 
solutions are essential for enabling self-service 
and seamless data integration, which are 
critical for extracting comprehensive insights 
from diverse data sets. This emphasis reflects 
a growing recognition of the strategic value of 
cloud analytics in enhancing data accessibility, 
fostering informed decision-making, and 
driving business innovation. As organizations 
increasingly adopt data-driven strategies, 
investing in advanced cloud analytics capabili-
ties becomes imperative to maintaining a 
competitive edge and achieving operational 
excellence.
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DART 
M O D E L  F R A M E WO R K 

DRIVERS

ACTIONS

•	 Need for agility in responding to industry, economic, and/or global 
conditions (45%)

•	 Expectations for cross-enterprise financial and/or operational business 
intelligence (37%)

•	 Requirement for increased return on investment (ROI) for all technology 
investments (35%)

•	 Directive for proactive decision enablement across C-suite and LoB 
stakeholders (30%)

•	 Need to enable visibility and transparency for external stakeholders (i.e., 
customers, suppliers, vendors) (27%)

•	 Pressure to pivot from capital expenditure (CapEx) to operational 
expenditure (OpEx) model (14%)

•	 Vendor end-of-maintenance/solution upgrade compliance (10%)

MARKET DRIVERS, STRATEGIES 
AND TECHNOLOGIES FOR 
BUSINESS INTELLIGENCE

•	 Implementing technologies and deployment options that enable faster 
time-to-value (56%)

•	 Exploring technologies that provide operational business intelligence (56%) 

•	 Introducing technologies that improve decision enablement for executive 
and LoB stakeholders (50%)

•	 Adopting solutions that provide comprehensive, multi-factor situational 
agility (40%)

•	 Prioritizing cloud-enabled business intelligence solutions (32%)

•	 Accelerating the implementation of new solutions prior to maintenance 
ending (30%)

•	 Adopting solutions that enable transition from CapEx to OpEx (17%) 

•	 Embracing technologies that support external stakeholder BI needs (18%) 

Continues on next page
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REQUIREMENTS

TECHNOLOGIES

•	 Cloud analytics capabilities that unite data from disparate sources (37%)

•	 Solutions providing financial planning & analysis (FP&A) or extended 
planning and analysis (xP&A) capabilities (35%)

•	 Predictive analysis, scenario modeling, and “what if” analysis (34%)

•	 Cloud analytics capabilities that maximize business user self-service (34%)

•	 Quick win, agile solution deployment (31%)

•	 Replacing on-premise tools with cloud-based solutions (25%)

•	 Insights generated by AI, ML, and/or external data libraries (25%)

•	 Simplified, self-service external stakeholder data access	 (25%)

•	 Updating solutions to newer versions with additional features and 
capabilities (20%)

•	 Role-based authentication for self-service data access (38%)

•	 Cloud analytics platform (28%)

•	 Cloud platform for ETL, integration, data management, and data staging	
(25%)

•	 Data science and/or advanced statistics solutions/tools (25%)

•	 Cloud platform for any-source data ingestion (24%)

•	 Predictive analytics technologies (19%)

•	 Technologies with native AI, ML, and external data library integration (17%)

•	 Out-of-the-box business or industry accelerators (17%)
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Appendix: The Dart™ 
Methodology

SAPinsider has rewritten the rules of research to provide actionable 
deliverables from its fact-based approach. The DART methodology serves as 
the very foundation on which SAPinsider educates end users to act, creates 
market awareness, drives demand, empowers sales forces, and validates 
return on investments. It is no wonder that organizations worldwide turn to 
SAPinsider for research with results. 

The DART methodology provides  
practical insights, including:
DRIVERS	� These are macro-level events that are affecting an organization. They can be both 

external and internal, and they require the implementation of strategic plans, 
people, processes, and systems. 

ACTIONS	� These are strategies that companies can implement to address the effects of 
drivers on the business. These are the integration of people, processes, and 
technology. These should be business-based actions first, but they should fully 
leverage technology-enabled solutions to be relevant for our focus. 

REQUIREMENTS	� These are business and process-level requirements that support the strategies. 
These tend to be end-to-end for a business process. 

TECHNOLOGY	� These are technology and systems-related requirements that enable the business 
requirements and support the company’s overall strategies. The requirements must 
consider the current technology architecture and provide for the adoption of new 
and innovative technology-enabled capabilities. 
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Report  
Sponsors

Google Cloud is the new way to the cloud, providing AI, infrastruc-
ture, developer, data, security, and collaboration tools built for today 
and tomorrow. Google Cloud offers a powerful, fully integrated and 
optimized AI stack with its own planet-scale infrastructure, cus-
tom-built chips, generative AI models and development platform, as 
well as AI-powered applications, to help organizations transform. 
Customers in more than 200 countries and territories turn to Google 
Cloud as their trusted technology partner.  

For more information, visit https://cloud.google.com/solutions/sap

For nearly 50 years, Intel and SAP have made a profound impact on 
people, business and society on a global scale. Together they are 
turbocharging the next wave of breakthrough innovations with the 
power of in-memory computing and persistent memory technologies 
that help unleash the potential of data. Co-innovations are helping 
enterprises face — and overcome — challenges by increasing 
business agility and flexibility with real-time analytics and reimagined 
performance. Customers can protect and future-proof their invest-
ments with a modern infrastructure of validated and SAP-certified 
solution and accelerate speed to market with an optimized, enter-
prise-ready platform designed for innovation. Learn how SAP HANA* 
and HANA based applications with Intel® Xeon® processors are 
helping organizations realize the promise of a modern business 
technology platform.  

For more information, visit intel.com.
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SAPinsider comprises the largest and fastest-growing SAP membership group worldwide. It provides SAP professionals 
with invaluable information, strategic guidance, and road-tested advice through events, magazine articles, blogs, 
podcasts, interactive Q&As, white papers, and webinars. SAPinsider is committed to delivering the latest and most 
useful content to help SAP users maximize their investment and leading the global discussion on optimizing technology.

For more information, visit SAPinsider.org. 
© Copyright 2024 SAPinsider. All rights reserved.

Navisite, part of Accenture, is a trusted digital transformation partner 
for growing and established global brands. As an SAP Gold Partner, 
Navisite brings a unique combination of business process knowledge, 
strong credentials for SAP solutions, and deep technical and industry 
expertise to help customers drive business outcomes and maximize 
their investment in SAP technologies. Let Navisite meet you where 
you’re at in your SAP journey with end-to-end strategic advisory, 
implementation, and managed services.

For more information, visit https://www.navisite.com

Red Hat helps SAP enterprises standardize on a single, open platform 
and build on a foundation that sets them up for a future of innovation 
with a rich portfolio of flexible solutions. From standards-based 
solutions for automation, management, and integration, to app 
containerization and open-hybrid cloud, Red Hat’s SAP portfolio 
supports any on-premise or cloud environment with freedom from 
vendor lock in. Not just an operating system, Red Hat® solutions are 
driving intelligent enterprises through optimized stability, scalability, 
and security for SAP deployments. Red Hat is a market leader in 
Linux®, multicloud container development, and infrastructure auto-
mation, with a rich history in the open-source community. With more 
than two decades of strategic collaboration with SAP, the support of 
IBM, and joint solutions from our global partner ecosystem, Red Hat 
offers an end-to-end portfolio of open-source solutions for organiza-
tions looking to build an intelligent enterprise throughout their cloud 
journey. Red Hat for SAP. Open. For transformation.  

For more information, visit https://www.redhat.com/sap

SAPinsider Benchmark Report | Evolving Business Intelligence and Analytics to Create the Intelligent Enterprise     18

http://SAPinsider.org
https://www.navisite.com
https://www.redhat.com/sap

