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Agenda

e How Does the SAP EPPM Portfolio Workbench Benefit your Organization?
e Process Overview
e Solution Demonstration
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How does the SAP EPPM

Portfolio Workbench Benefit Your

Organization?
Expedites your month-end
portfolio close process
Supports portfolio multi-projec
level month-end forecasting
Supports portfolio multi-proj
level snap-shots
Automates portfolio Leve
update events
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EPPM Portfolio Workbench

Bl Planning, and Predective Analysis Tools

Portfolio Workbench

Cloud apps and forms =

SAP
Analytics Cloud
(SAC)

BTP Workzone
(Fiori Lanuchpad)

On Prem Private Clpud EPPM

SAP Business Technology Platform
(BTP)
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SAP S/4
HANA

Connect and Integrate landscapes.
Develop and deploy applications.
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Workbench and Ranking

1. Auto Ranking Featur B

1. Ability to embed
different Ranking .
drivers and tit:»
algorithms to rank sty - g
projects for sjects (5

Capital Project Prioritization

Search in: "Apps"

Help

Prioritization can be done automatically or manually using dragidrop. Once complete, data must be saved to retain

the result.

Auto ranking is caluclated by using the following weighted average formula where the highest value will have rank of
1

(( 3 - Priority) * 4) + (Benefits *

3) + ({100 - Risk Score) * 2) + (Max Cost - Budgetary Estimate)

pI‘IOI’I tlzatlo n. ank  Proiect Name Idea Asset Tvpe Status
Manually
overwrite system
generated I’ankS w o~ a Hide Filter Bar  Filters (1)
. Portfolio:* PPM Item ID:
using drag/drop Ea T, o
Projects (5)
Rank Project Name Idea Asset Type Status Priority Benefits Budgetary Estimate Risk Scor
1 100000231-010 Delek Demo Idea - 071224 100000231 Distribution In Progress Accelerated $250,000,000.00 $3,000,000.00 15
2 100000232001 84 Tank Replacement 100000232 Storege In Progress Accelerated $3,500,000.00 52.000,000.00 5
3 100000233-001 Gan Pump Replacement- Project ;09000233 Storage In Progress Accelerated $2,000,000.00 $1.250,000.00 3
4 P004000299 dea o test the Checkl Script 100000175 Storage In Progress Priority 000 5400,000.00
5 100000233-002 San Pump Replacement - Project ;39009533 Storage In Progress Accelerated $0.00 $800,000.00 3
© Success
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Auto rank complete. If we want to retain the ranking please make sure to save the data




orkbench and Portfolio Analytics

Fle - « Tods~  Dispay - o-KE c R AchvePartaie ] ¢ 113 )

Filters x PLATINUMDEB
=CEHNSULTING —=

v AppliedtoAllPages () @ ¥

Summary: Active Portfolio Overview
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e spital Project Project Name. Idea ID Active Stage  AssetType  Priority Budget Category

W] NP 206-001  Demo Project PreDesign  Starage 1]

be] REL Demo Project PreDesign  Stoage ) Willion

Demo Project Pre-Design Storsge ()

Milion
HEIDI IDEA USING SCRIPTS

PreDesgn  Distrbution REL Wilion
PreDesgn  Distrbution Wilion
Pre-Design ribution MP n
Pre-Design ribution MP
Pre-Design ribution MP

= e Pre-Design  Distribution

@2024 Platinum DB - Confidential and Proprietary.
Do not distribute or duplicate without written permission of Platinum DB.



Thank you!

Anthony DeRosa
tderosa@platinumdb.com
_—— PLATINUMDEB
www.platinumdb.com =C@HNSULTING ——
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