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Agenda
● How Does the SAP BTP Portfolio EPPM Portfolio Prioritization Engine  

Benefit your Organization

● Process Overview

● Solution Demonstration
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How Does the  EPPM  Portfolio 
Prioritization Engine Benefit your 
Organization?

● Prioritization engine is driven by 
Flexible BTP Survey application

● BTP Survey App offers easy to use 
scoring models

● No configuration involved
● Multiple users can participate in 

the survey process
● Prioritization engine integrated 

into SAC budgeting process
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Solution Overview
Workbench:

EPPM
Prioritization
Engine



Survey/Questionnaire Maintenance
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1. The EPPM Survey App is one of 
the key ingredients of the 
prioritization process.

2. Questionnaire template wizard 
that can be managed by a user  
via the BTP app.

3. Questions, Answers and 
associated scoring weights can 
be assigned.

4. Once defined, the templates can 
be assigned to an Idea, Item, or 
Capital Project. 

1. The template wizard can 
be enhanced to make the 
default template selection 
dynamic based on key 
attributes
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Portfolio Workbench

1. Portfolio Workbench

1. Central cockpit to drive 
key financial processes

2. Mass update events such 
as month end, forecast 
snapshots at the portfolio 
level

3. Options to import/export 
data to S/4
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Ranking
1. Auto Ranking Feature

1. Ability to embed 
different Ranking 
drivers and 
algorithms to rank 
projects for 
prioritization. 

2. Manually 
overwrite system 
generated ranks 
using drag/drop
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Integrate Scoring Results into SAC Portfolio Analytics

1. Portfolio View with 
drill downs to SAP 
transactions and 
Apps

2. Integrate survey 
results into SAC 
Analytics
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Thank you!

Anthony DeRosa 
tderosa@platinumdb.com

www.platinumdb.com
312-560-1333 9
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