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Agenda

e How Does the SAP BTP Portfolio EPPM Portfolio Prioritization Engine
Benefit your Organization
Process Overview
Solution Demonstration
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How Does the EPPM Portfolio
Prioritization Engine Benefit your
Organization?

Prioritization engine is driven by
Flexible BTP Survey application
BTP Survey App offers easy to us
scoring models

No configuration involved
Multiple users can participat
the survey process
Prioritization engine inte
into SAC budgeting pro
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Solution Overview

Bl Planning, and Predective Analysis Tools

Workbench:
EPPM

- Prioritization
[$)

. 84 Engine

Analytics Cloud
(SAC)

Cloud apps gnd forms

BTP Workzone
(Fiori Lanuchpad)

On Prem Private Clpud EPPM

SAP Business Technology Platform
(BTP)

_—
—
! \

SAP S/4
HANA

Connect and Integrate landscapes.
Develop and deploy applications.
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Maintain Survey

Z

The EPPM Survey App is one of
the key ingredients of the
prioritization process.

Questionnaire template wizard
that can be managed by a user
via the BTP app.

Questions, Answers and
associated scoring weights can
be assigned.

Once defined, the templates can
be assigned to an Idea, Item, or
Capital Project.

1. The template wizard can
be enhanced to make the
default template selection
dynamic based on key
attributes

¢ PLATINYMDE

Manage Surveys

Standard v

Survey/Questionnaire Maintenance

Maintain Survey v

Status: Name: Start Date:
-n h ! g
Survey (6) Standard” v
Name Description Status
() Risk Scoring template Risk Scoring template Released

Survey Object Page

Risk Scoring template
@ Released
@ Active

Duration 176 days

Expires in 175 days

Survey  Questions  Linked Objects  Participants  Analytics

Search In: "Apps"”

Survey
Name: Risk Scoring template -
Start Date:  Jul 8, 2024 -
End Date:* | Dec 31, 2024 =] Attribute 4: =
Linked Object Type:  1dea Attrioute 5 —
QUESTIONS
Questions (3) standard v 8 (@] v Possible Answers (3) standard -

Sort  Question Category
1 Environmental Impact Section 1
Type: Dropdown
Length: 100
Decimals:
2 Reliability Impact Section 2
Type: Dropdown
Length: 100
Decimals:
® 3 Safety Impact Section 3
Type: Dropdown
Length: 100

Sort  Possible Answer
1 Severe
2 Medium

3 Low

Currently Active

Yes

Created By:  vinayak@platinumdb.com

Created On:  Jul6, 2024, B:27:40PM

Changed On:  Jul 7, 2024, 5:34:09PM

B (@

Weight ‘
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Portfolio Workbench

1. Portfolio Workbench

1.

Central cockpit to drive
key financial processes

Mass update events such
as month end, forecast

snapshots at the portfolio
level

Options to import/expo
data to S/4
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File ~ | Edit - Tools ~  Display ~ ¥~ Vv C

Business Admin Business Admin Tasks

INSTRUCTIONS

Load Data

W~ Business Admin tasks

Annual Planning

nd attributes of projects

- Import Data from S/4HANA St
proy

import Actuals, Pian and
from SAP S/4HANA

Process ide candidate

year's budget cycl
Projecis Prioritizafion
Select Candidate Projects

Update Annual Plan

Lock Annual Plan
Lock Annual Plan for selected budget year

Submit for Budget Approval

Create AFEs

Annual Plan
k Annual Plan for selected budgst year

Month End

n Initiate Month End |

Close Current month and Generate Ralling Forecast

a3 -
- Monthly Forecast Snapshot |
L J

Create forecast Snapshots for the mos

Long Term Plan

a
- Long Term Plan
L

Lrce

@
a

Model in 8 new



Ranking

1. Auto Ranking Featur

1. Ability to embed
different Ranking
drivers and
algorithms to rank
projects for
prioritization.

Manually

overwrite system
generated ranks
using drag/drop
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¢ PLATINUMBE  Capital Project Prioritization ~
toli PPM ltem ID
s Portfoli... x [s)
sjects (5)
ank  Proiect Name

Idea

Search in: "Apps"

Asset Tvne

Status

Help

Prioritization can be done automatically or manually using dragidrop. Once complete, data must be saved to retain

the result.

Auto ranking is caluclated by using the following weighted average formula where the highest value will have rank of
1

(( 3 - Priority) * 4) + (Benefits *

3) + ({100 - Risk Score) * 2) + (Max Cost - Budgetary Estimate)

W~

Portfolio:*

Gas Portfoli... x

Projects (5)

Rank

5

~

w

'S

@«

Project
100000231-010
100000232-001
100000233-001
PO04000299

100000233-002

Name
Delek Demo Idea - 071224

84 Tank Replacement
Can Pump Replacement- Project
1

Idea 1o test the Checkl Script
330121

Can Pump Replacement - Project
2

Idea

100000231

100000232

100000233

100000175

100000233

Asset Type Status

Distribution In Progress

Storage In Progress

Storage In Progress

Storage In Progress

Storage In Progress
© Success

Auto rank complete. If we want to retain the ranking please make sure to save the data

Priority
Accelerated
Accelerated

Accelerated

Priority

Accelerated

Benefits
$250,000,000.00
$3,500,000.00
$2,000,000.00
$0.00

$0.00

B HiceFiterear

Budgetary Estimate
$3,000,000.00
$2.000,000.00
$1.250,000.00

$400,000.00

$800,000.00

Fitters (1)

Risk Scor
15
5
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Integrate Scoring Results into SAC Portfolio

W Stares

Portfolio View with
drill downs to SAP
transactions and

Apps

Integrate survey
results into SAC
Analytics

Y

Fie - Ed Tools ~  Displ

Filters X

v AppliedtoAllPages() @ W

~ Appliedto This Page (4) ()

@ B Canga N

F PintoTop

o- K c m-

nalytics

AcwePoolo v | ¢ 113 >
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Summary: Active Portfolio Overview Budget Forecasted Spend Capital Spent Count
$54.93 Million 13.78 Million $0.76 Million 35

@ Eudgs: Category

@ Requred End D

Forecasted Spend per Asset Type
auso on 5o

o, Moweos Wovens Moo
Tnamizso

Capital Spent, Forecasted Spend per Budget Category

I Focecustes spena [l Copits Spert

Forecasted Spend per Active Stage
R

L3 REL Not assigned s
® | Piiavigate 1o Excemsl URL
Measures  Risk Score Budgst Foracasted Spend  Capital Spent  Forecast Variance
wptal Project  Project Name ldea D Active Stage  AssetType  Priority Budget Category
Demo Project PreDesgn  Starage 00
Demo Project PreDesgn  Starage 00
Demo Project PreDesgn  Starage 00
HEIDI IDEA USING SCRIPTS HEIDI IDEA USING SCRIPTS  Pre-Design  Distribution REL
07 AD Test for A1 PreDesgn  Distrbution
PreDesgn  Disubution ME
PreDesign  Disubution ME
70824 PreDesign  Disubution MP
20 PreDesgn  Distrbution
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Thank you!

Anthony DeRosa
tderosa@platinumdb.com
_—— PLATINUMDEB
www.platinumdb.com =C@HNSULTING ——
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