
SAPinsider Finance & Innovation Summit October 2024

October 15-16, 2024  |  Dallas

SAP Finance Vision, 

Strategy, and Roadmap: 

Unlock the Future of 

Digital Finance

Anurag Barua

Transformation Leader, SAP America



SAPinsider Finance & Innovation Summit October 2024

What We’ll Cover

• SAP's dynamic vision for the next era of finance 

• Overview of SAP's finance portfolio

• Finance innovations/next generation finance

• Wrap-up
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SpeakerIntroduction

✓ 25+ years of SAP experience in a career of 31 years 
in a variety of roles including SAP product 
development, delivery/advisory/consulting, pre-sales, 
& sales; currently work for the SAP S/4HANA Center 
of Excellence, North America

✓ Served nearly 100 clients globally & across multiple 
industry verticals including Public Sector, Utilities, 
Media, Manufacturing, Pharmaceuticals, Oil & Gas, 
& Hi-tech among others

✓ Areas of expertise include SAP Financials, 
Logistics/Supply Chain, Reporting & Analytics, Data 
Management & Governance, Cloud technologies, 
User Experience, & Project/Program Management 

✓ Prolific thought leader: Published over 100 articles & 
white papers for SAP publications; written 5 SAP 
books; spoken at over 100 SAP conferences globally
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SAP’s Dynamic Vision for Next-Generation Finance 
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Business Transformation  I  CFO Priorities
Finance supports business strategy and innovation with forward-looking insights 

Run the

Business

Deliver

Insights

Intelligent Automation

Pro-active 

business steering

Innovate 

Business

Advanced Analytics

Operations

Predictive 
Insights

Real-time 
Insights

Backward
looking

Backward
looking

Forward
looking

Insights

Operations

Real-time 
Insights

Operations

Predictive
Insights

Cost-efficient & compliant 

finance processes

Unified Platform Digital Age UX
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✓ Maintain timely financials

✓ Manage working capital

✓ Ensure compliance with regulations and year-end audits

✓ Align finance to business needs

✓ Improve financial data quality

✓ Manage risks and optimize working capital

✓ Steer the company to growth

✓ Seek resilience and profitability

✓ Prioritize sustainable growth

As finance evolves to become more strategic…

L E V E L  U P !

Strategic Partner

Financial Steward

Score Keeper
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Next Level Transformation: From Shared Service to Global Finance Success 

SAP Business AI is the Key
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 Global, Process-driven Organization

▪ Global E2E Process Functions – Order-to-Cash, Procure-to-Pay, Record-to-
Report.

▪ Operational Excellence and Customer Centricity

▪ Creation of Quality Management & Org. Development structure

▪ Finance Run Better Together as a catalyst for our SSC strategy

▪ Significant driver for SAP’s and GFA’s cost optimization

2
0

2
4

 a
n

d
 b

ey
o

n
d

Next Level Transformation with Business AI

▪ Transformation catalyst with network of innovation hubs across our E2E
services

▪ New operating model – horizontal segmentation with vertical structure of
central services; scope expansion for holistic delivery

▪ Talent engine with focus on skills of the future

▪ Adopting Business AI integrated/enhances S/4HANA technologies

“We must convince Customers that we are a highly efficient cloud provider, by demonstrating our own
productivity in comparison to our competitors.”

Dominik Asam, SAP Group CFO
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Overview of SAP’s Finance portfolio
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AI Scope Value

of the largest 100 companies use 
use the most powerful finance 
suite with SAP S/4HANA Cloud.

years experience in partnering with 
CFOs from leading organizations 
around the world.

Leading Business AI 
capabilities embedded in 
core finance processes. 

Unparalleled depth and 
and breadth of solutions 
across 25+ industries.

Fast time-to-value with 
with RISE with SAP and 
GROW with SAP offerings 
for SAP S/4HANA Cloud.

Why SAP S/4HANA Cloud for finance?
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https://www.sap.com/canada/about/customer-stories/blue-diamond-growers.html
https://www.sap.com/canada/about/customer-stories/blue-diamond-growers.html
https://www.sap.com/canada/about/customer-stories/blue-diamond-growers.html
https://www.sap.com/about/customer-stories.html?search=American%20Air%20Filter%20&pdf-asset=c03b1f69-f87d-0010-bca6-c68f7e60039b&page=1


SAPinsider Finance & Innovation Summit October 2024The Complete SAP Cloud portfolio

A

B

C

D
Cloud Enabling Services

A

B

C

D

Commerce 
Cloud

Sales & Service 
Cloud

Business 
Networks

Office 
of CFO

Customer Data 
Platform

Proven industry specific processes

Innovative business models at scale

Sustainability embedded in core processes

Foundation content and services

Enhanced success plan and services

Dedicated attention 

Entry point for innovations along the core

Actionable digital use cases for business

Enables clean ERP core

Cloud solutions for 
multiple business 
needs

Cloud ERP powered 
by AI and analytics

State-of-the-art 
platform

Services to 
maximize value 
realization 

SAP Enterprise Cloud
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A Unique Formula for Finance and Risk that Drives Business Innovation

Finance and Risk Priorities
Strategy execution, insights, agility, & governance

Continuous 

Compliance 
Assurance

Process 

efficiency  
Productivity

Integrated value creation 

cycle along the value 

chain

Steering 

effectiveness
Analysis and Prediction

Business Foundation
A Single Financial Truth

Automated processes 

with embedded AI and 

Analytics

Value protection and 24/7 

compliance in a secure 

Cloud of your choice

Sustainability
Embedded green line enabling sustainable business performance
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Intuitive Assisted User Experience

Fiori will help extend the use of SAP S/4HANA to even casual users…

▪ Single Entry Point

▪ Domain-specific information and actions

▪ Enter details and explore in depth

▪ 1700+ Fiori apps for SAP S/4HANA, 600+ specific to Finance

▪ Fiori does need to be switched on and deployed…

Find out how you can take advantage of SAP Fiori with our SAP Fiori lighthouse scenarios designed to deliver immediate business benefit to SAP S/4HANA customers.

Viewport Notifications

https://www.sap.com/corporate/en/documents/2018/01/12b3dec4-ec7c-0010-82c7-eda71af511fa.html
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▪Role based

analytical insights 

▪One company wide 

KPI repository 

▪Based on

SAP Virtual Data 

Models

▪One click away from 

the Fiori Launchpad
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360° Cockpits and Analytical Views

for comprehensive and customizable insights that allow anyone to 

take immediate action

Embedded Analytics 

for simulation, prediction and real-time decision making to 

improve revenue or decrease cost

Role-based applications 

for user/task-related optimization 

reducing non-value added activities

Digital Assistant and Mobile UX

for device-independent use 

anywhere & any time 

Machine Learning for

automation and decision support,  

reducing errors and improving 

customer support

SAP S/4HANA &

Universal Journal

DSO / DPO Insight to action Monitor Financial Close Manage Spend Manage Collections

Monitor GR/IR Account Reconciliation Monitor Intercompany 
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Process receivables

Click-through video*

SAP GUI SAP Fiori

Duration: 2:12 min Duration: 0:47 min

Clicks: 39 Clicks: 11

Screen changes: 8 Screen changes: 2

Fields filled: 5 Fields filled: 2

64% (85 sec) reduction in duration

71% (28) reduction of clicks

75% (6) reduction in screen changes

60% (3) reduction of fields filled

Clear incoming payments

Click-through video

SAP GUI SAP Fiori

Duration: 2:25 min Duration: 1:07 min

Clicks: 49 Clicks: 22

Screen changes: 26 Screen changes: 1

Fields filled: 9 Fields filled: 3

53% (78 sec) reduction in duration

55% (27) reduction of clicks

96% (25) reduction in screen changes

66% (6) reduction of fields filled

Post incoming payments

Click-through video

SAP GUI SAP Fiori

Duration: 1:26 min Duration: 0:59 min

Clicks/Tabs: 27/2 Clicks/Tabs: 17/2

Screen changes: 14 Screen changes: 2

Fields filled: 14 Fields filled: 7

31% (27 sec) reduction in duration

37% (10) reduction of clicks/tabs

86% (12) reduction in screen changes

50% (7) reduction of fields filled

Post General Journal Entry

Click-through video

SAP GUI SAP Fiori

Duration: 49 sec Duration: 49 sec

Clicks: 12 Clicks: 13

Screen changes: 7 Screen changes: 4

Fields filled: 17 Fields filled: 12

0% (0) reduction of clicks

43% (3) reduction in screen changes

29% (5) reduction of fields filled

Analyze Financial Balance Sheet

Click-through video

SAP GUI SAP Fiori

Duration: 7:10 min Duration: 4:40 min

Clicks: 97 Clicks: 57

Screen changes: 7 Screen changes: 4

Fields filled: 7 Fields filled: 2

35% (150 sec) reduction in duration

41% (40) reduction of clicks

43% (3) reduction in screen changes

71% (5) reduction of fields filled

Manage vendor line item

Click-through video

SAP GUI SAP Fiori

Duration: 52 sec Duration: 50 sec

Clicks: 26 Clicks: 11

Screen changes: 9 Screen changes: 2

Fields filled: 7 Fields filled: 2

4% (2 sec) reduction in duration

58% (15) reduction of clicks

78% (7) reduction in screen changes

71% (5) reduction of fields filled

https://www.youtube.com/watch?v=v6tOQlBTAY4
https://www.youtube.com/watch?v=jFY_911ShWA
https://www.youtube.com/watch?v=_morrLqAZTQ
https://www.youtube.com/watch?v=zAPYj_YCRvU
https://www.youtube.com/watch?v=YIfHsp2AUio
https://www.youtube.com/watch?v=7ZC74aHEV1M
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Group Close

Local Close

Balance Sheet

Substantiation

Financial Close

Management

SAP S/4HANA Cloud (Universal Journal)

Fixed Assets • General Ledger • Material 

Ledger 

• Controlling • Profitability Analysis

Quote-to-Cash

Cash, Liquidity and 

Bank Communication

Receivables, Credit 

and Collections

Master Data and Transactions 

(Central Finance)

Non-SAP ERP

Non-SAP ERP

SAP S/4HANA

SAP ECC

Data Harmonization

Marketing Plan Sales Plan Operations Plan Supply Chain Plan Workforce Plan

Financial Planning

Extended Planning and Analysis

SAP S/4HANA Cloud

Customers

Portals, Credit 

Agencies

Banks and 

Networks

Contract & Lease 

Mgmt. 

Tax, Trade and 

Regulatory Compliance

Risk, Compliance, 

and Cybersecurity

Treasury and Risk 

Management

Government

/ Customs

Trading

Platforms

Regulation

s

and 

Security
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Companies benefit from embedded finance 

processes that deliver:

Adapt to Dynamic Markets with Enhanced oCFO Solutions

Create a more agile, resilient, and sustainable finance function

Group reporting data 
collection
Improve data quality

Group reporting
Report with confidence

Streamline financial consolidation and unify 
operational and group reporting.

Collect non-financial and non-ERP data 
quickly and with easy auditability.

Learn more

Receivables 
management
Improve working capital

Accelerate cash collections and dispute resolution; 
create adaptive credit processes.

Learn more

Analytics cloud for 
planning
Forecast with precision

Deliver smart planning that combines predictive 
and real-time insights.

Learn more

Cash management
Centralize cash operations

Get real-time cash visibility and payment 
traceability for fast analysis and actions. 

Learn more

oCFO
solutions in 

RISE with SAP

20-40% less 
audit costs

2-20% reduced
total cost of 
finance

50% faster 
consolidation

50% higher 
collectible ARs

2-5% reduced
days sales 
outstanding

Source: SAP Value Engineering

https://www.sap.com/products/financial-management/s4hana-financial-consolidation.html
https://www.sap.com/products/financial-management/accounts-receivable-automation.html
https://www.sap.com/products/technology-platform/cloud-analytics.html
https://www.sap.com/products/financial-management/cash-management.html
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Accounting and 

Financial Close
Finance Operations

Financial Planning 

and Analysis

Treasury

Management

Quote-to-Cash 

Management
GRC, Tax and Trade

Soft or virtual close Automated finance
Collaborative Enterprise 

Planning

Real-time actual-to-plan 

cash management

Close complex deals faster 

with guided selling

Holistic view of risk with 

reduced exposure

Foundation for “soft close”
Simplify and improve 

collaboration in operations
Faster M&A integration

Real-time integrated 

liquidity planning

Offer any type of recurring 

revenue models

Conversion from manual to 

automated controls

Instant profit/loss insights 

and real-time cost control

Buyer-supplier integration 

with business networks

Rapid design of new 

business models

Improved liquidity 

forecasting accuracy

Drive continuous customer 

adoption with personalized 

offers

Compliance with e-

documents & tax reporting

One universal journal for 

a single source of the truth

Improved budget and 

spend tracking

Closed-loop, real-time 

planning at any level

Instant visibility into 

working capital

Quickly create and update 

offerings in real-time

Reduced duties for import 

and export of goods

Embedded real-time 

consolidation
Reduced reconciliations

Drill-down customer and 

product profitability

Predictive and automated 

forecasting

Bundle products, services, 

and/or subscriptions

Streamlined identity and 

access governance

Multidimensional reporting 

on the fly

Improved real estate 

management

Predictive forecasts and 

dynamic simulation

Simplified and automated 

bank processes

Automate partner revenue-

share settlement

Detection of cyber threats 

in the application layer

Integrated statutory and 

managerial reporting

10–25% reduction in A/R 

management costs

Visual analysis of financial 

statements**

Higher transparency on 

financial exposure risk

Offer customer-preferred 

payment options

Management of encryption 

keys

40–50% reduction in days 

to close books

50–100% reduction in 

financial forecasting 

error rate

Single source of the truth 

for all financial risks

Minimize revenue leakage 

with integrated quote-to-

cash process

Support privacy framework 

and requirements

25–35% reduction in 

unnecessary capital 

requirements

95% reduction in time-to-

market

25–30% reduction in 

risk management

Office of the CFO | Key Benefits



SAPinsider Finance & Innovation Summit October 2024

New ERP Cloud Commercial Offerings & GenAI
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Add-On Modules

Commercial offerings for your finance journey

SAP S/4HANA Cloud

Extend SAP S/4HANA Cloud capabilities to meet any needs.

RISE with SAP

Tailored-to-fit finance capabilities with 
SAP S/4HANA Cloud Private Edition

GROW with SAP

Ready-to-run finance capabilities with 
SAP S/4HANA Cloud Public Edition

Marketing & 
Commerce

Sales & 
Service

Finance
Supply 
Chain

HR
IT & Cross-
Functional

Procurement
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• Run your technology operations in a 

managed secure cloud infrastructure with one 

trusted partner

• Stay secure with built-in cybersecurity and 

data protection based on the latest standards

• Gain peace of mind with 24x7 surveillance 

and security updates

• Improve risk and compliance transparency 

and consistently adhere to local and global 

regulations

• Accelerate your path to the cloud with the 

RISE with SAP Migration and Modernization 

program

• Unlock the potential of a modern ERP 

system with transforming your business 

processes

• Access best practice guidance in RISE with 

SAP Methodology through a conversational 

chat-based experience that helps accelerate 

implementation

• Tap into a global ecosystem with SAP and 

partner data centers with support for 25 

industries in more than 100 countries

Migrate your ERP system to the cloud at your pace

• Improve productivity by using a 

modern cloud ERP that automates 

processes and supports users with a 

digital assistant based on generative 

AI

• Make better and faster decisions with 

insights from real-time analytics based on a 

single source of truth

• Build applications for automation, integration, 

data and analytics, and leading-edge AI

• Gain visibility into the environmental impact of 

manufacturing and supply chain processes

Cloud ERP Solutions
to future-proof and elevate 

business processes 

Management and optimization services

to operate at cloud speed while 

maintaining security or compliance

Migration and modernization program

to migrate with confidence and drive 

continuous innovation
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THREE PRIORITY OPPORTUNITIES

Productivity Gains Cost Savings Insight to Action

GENERATING BUSINESS VALUE THROUGH…

Joule Co-Pilot

The new co-pilot for SAP that helps users 
deliver work faster, with smarter insights 

and better outcomes

1

Business AI

AI infused across SAP’s cloud portfolio 
with 250+ out-of-the-box use cases 

available on Day 1 and ongoing 
investments in excess of billions of dollars 

annually to continue expanding our 
innovations in this space

2

Enterprise Transformation

The ecosystem of SAP has begun 
advancing new tools and capabilities to 
leverage GenAI to deliver SAP in a faster 

and more consistent way

3

https://news.sap.com/2023/07/generative-ai-investments-aleph-alpha-anthropic-cohere/
https://news.sap.com/2023/07/generative-ai-investments-aleph-alpha-anthropic-cohere/
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Use Cases in Joule

“Where can I see 
my cost center?”

“How do I restate my consolidated 
financial statements after a spin-
off?”

Transactional PatternInformational Pattern Navigational Pattern

“Show me sales and 
profitability over the 
past 6 quarters.”

Roadmap – subject to change*
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SAP
BUSINESS

AI

Supply chain

HR

Finance

Marketing & 
Commerce

Procurement Cross-
Function

Sales & 
Services

Opportunity scoring ● Predicted delivery processing ●

Lead scoring ● Sales route optimization ●

Sales performance ● Discount recommendations ●

Customer insights ● Intelligent sales execution ●

Guided selling ● Relationship intelligence ●

…and more ● Sales order automation ●

Invoice object recommendations ● Resume ranking ●

Sourcing item & supplier prediction ● Job matching ●

Material group recommendations ● O’Net labelling ●

…and more ● Guided buying ●

AI scores ● Product recommendations ●

…and more ● Send-time optimization ●

● Skill and career path recommendations     ● Job analyzer

● Learning recommendations                           ● …and more

● Digital assistant           ● Intrusion detection

● Process automation     ● …and more

● Business rule mining

● Stock in transit

● Predicted delivery processing

● Visual inspection

● Demand forecasting & sensing

● Project-cost prediction

● Demand-driven replenishment

● Travel expense auditing
● Travel expense verification
● Invoice processing

Tax compliance
Cash application

Intelligent accrual

● Mobile expense entry
● …and more

Business integrity screening ●
Goods and invoice receipt matching ●

Intercompany matching & reconciliation ●

● Asset prediction & 
optimization

● Slow-moving materials 
prediction

In production for Finance
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Wrap-up
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Wrap Up

• Priorities of CFOs/finance leaders have rapidly evolved over the last few years → from 

operational to strategic/innovative/intelligent finance

• SAP’s approach to & offerings for Finance have been in lockstep with these emerging 

trends

• Finance is a key driver for cloud-first enterprise transformations → one of the common 

outcomes of such transformations is an innovative finance organization

• S/4HANA Cloud provides the foundation for innovative finance manifested through 

SAP’s commercial offerings, RISE with SAP & GROW with SAP

• Standard finance capabilities can be augmented with a large set of oCFO cloud 

applications

• SAP Business AI helps finance organizations automate, optimize, and innovate
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• Finance Solution Details

• Customer stories

• How SAP Central Finance & insightsoftware can jumpstart your move to SAP S/4HANA RISE

• Enterprise Platforms vs Point Solutions: It's obvious, isn't it?
• ERP Today article by Stephanie Miller

• https://www.sap.com/products/rise.html

• Official SAP RISE product information

• https://support.sap.com/en/product/onboarding-resource-center/rise.html

• RISE with SAP onboarding resource center

• https://support.sap.com/en/product/onboarding-resource-center/rise/rise-public.html

• RISE with SAP S/4HANA Cloud

https://www.sap.com/uk/products/financial-management.html
https://www.sap.com/uk/products/financial-management/community-customer-stories.html?sort=latest_desc
https://insightsoftware.com/blog/how-sap-central-finance-and-insightsoftware-can-jumpstart-your-move-to-sap-s-4hana-cloud/
https://erp.today/enterprise-platforms-vs-point-solutions/
https://erp.today/enterprise-platforms-vs-point-solutions/
https://www.sap.com/products/rise.html
https://support.sap.com/en/product/onboarding-resource-center/rise.html
https://support.sap.com/en/product/onboarding-resource-center/rise/rise-public.html


SAPinsider Finance & Innovation Summit October 2024

Thank you! Any questions?

Please remember to complete your session evaluation.

Anurag Barua
https://www.linkedin.com/in/anurag-barua-5351552/

https://www.linkedin.com/in/anurag-barua-5351552/
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sapinsider.org

Visit sapinsider.org

SAPINSIDER MEMBERSHIP MATTERS. YOU HAVE TO BE PART OF THE GLOBAL COMMUNITY.

http://sapinsider.org/
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