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From around six years ago up until now, I have done nothing at 

work. I am not joking. For 40 hours each week I go to work, 

play League of Legends in my office, browse Reddit, and do 

whatever I feel like.

In the past six years I have maybe done 50 hours of real work. So 

basically nothing. And nobody really cared. The tests were all running 

successfully.
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Credit: Michael Eisen 

How it started:
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Credit: Michael Eisen 

How it started:
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@BOTTER BOY NOVA

How it’s going:
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Digital Minions
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Phantom AI
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Can Digital Minions deteriorate?



SAPinsider Technology & Innovation Summit October 2024

marekkowal.info



SAPinsider Technology & Innovation Summit October 2024

Welcome to the botshit era!
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Can we even trust Digital 
Minions anymore?
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AI Divergence
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Source: Bellemare-Pepin, A., Lespinasse, F., Thölke, P., Harel, Y., Mathewson, K., Olson, J. A., Bengio, Y. & Jerbi, K. (2024). Divergent Creativity in Humans and Large 

Language Models. arXiv preprint arXiv:2405.13012.
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Are we prompting
or are we being prompted?
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AI Transcendence
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Zhang, E., Zhu, V., Saphra, N., Kleiman, A., Edelman, B. L., Tambe, M., Kakade, S. M., & Malach, 
E. (2024). Transcendence: Generative Models Can Outperform The Experts That Train Them. ArXiv. /abs/2406.11741 marekkowal.info
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Zhang, E., Zhu, V., Saphra, N., Kleiman, A., Edelman, B. L., Tambe, M., Kakade, S. M., & Malach, E. (2024). Transcendence: Generative Models Can Outperform The Experts That Train 
Them. ArXiv. /abs/2406.11741
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The smartest person in the 
model… is the model*.

* But only if your human team is diverse enough!
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Do we need a new language to 
communicate with

Digital Minions?
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Does the police need new powers to stop self-driving cars?
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Or should Digital Minions learn 
our language?
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THE 9 RULES
to thrive in the Economy of Algorithms

1. Automate relentlessly 
but mindfully

2. Build an army of digital 
minions

3. Empower your people

4. Launch new value 
propositions

5. Start a digital 
evolution

6. Stay curios

7. Maximise customer value
8. Build digital ecosystems
9. Create a bold future

marekkowal.info
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Wrap-up
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Identify and 

prevent business 

challenges caused 

by phantom AI

Mindfully use the 

power of gen AI to 

support divergent 

thinking in your 

organization

Keep a “gen AI” 

nutrition card for all 

your systems to 

avoid botshit

disasters

Use gen AI to 

transcend skills

of your diverse 

teams (not just 

augment them) 
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Thank you! Any questions?

Please remember to complete your session evaluation.

Marek Kowalkiewicz
linkedin.com/in/marekkowal

marekkowal.substack.com
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sapinsider.org

Visit sapinsider.org

SAPINSIDER MEMBERSHIP MATTERS. YOU HAVE TO BE PART OF THE GLOBAL COMMUNITY.

http://sapinsider.org/

	Slide 1: AI and the Rise of the Digital Minions
	Slide 2
	Slide 3: How it started:
	Slide 4: How it started: 
	Slide 5: How it’s going:
	Slide 6: Digital Minions
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20: Phantom AI
	Slide 21
	Slide 22
	Slide 23
	Slide 24: Can Digital Minions deteriorate?
	Slide 25
	Slide 26: Welcome to the botshit era!
	Slide 27
	Slide 28: Can we even trust Digital Minions anymore?
	Slide 29
	Slide 30
	Slide 31
	Slide 32: AI Divergence
	Slide 33
	Slide 34
	Slide 35: Are we prompting or are we being prompted?
	Slide 36: AI Transcendence
	Slide 37
	Slide 38
	Slide 39
	Slide 40: The smartest person in the model… is the model*.
	Slide 41: Do we need a new language to communicate with Digital Minions?
	Slide 42: Does the police need new powers to stop self-driving cars?
	Slide 43
	Slide 44
	Slide 45: Or should Digital Minions learn our language?
	Slide 46
	Slide 47: THE 9 RULES
	Slide 48
	Slide 49: Wrap-up
	Slide 50
	Slide 51: Please remember to complete your session evaluation.
	Slide 52

