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What We’ll Cover

• AI Transformation - Technology

• AI Transformation - Process

• AI Transformation - People

• AI Transformation - Solution
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AI Transformation - Technology
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Last 12 months as of May 2024
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Next 12 months as of May 2024
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Definitions: http://www.eitc.org/research-opportunities/new-media-and-new-digital-economy/ai-machine-learning-deep-learning-and-neural-networks/ai-research-and-applications/stages-of-ai

2017 Artificial Narrow Intelligence

2025? Artificial General Intelligence
All Human Tasks

2027? Artificial Super Intelligence

March 2024

http://www.eitc.org/research-opportunities/new-media-and-new-digital-economy/ai-machine-learning-deep-learning-and-neural-networks/ai-research-and-applications/stages-of-ai
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Artificial General Intelligence
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Lemongrass Internal AI Knowledge

Infrastructure Footprint: 3.5 GB RAM

Knowledge Lookup: 0.004 to 0.3 seconds

August 2024

Demo Assistant Scenario II

Diverse

Knowledge
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Composite Large Language Models

LLM

LLM w/ Knowledge

LLM

LG

Knowledge

LLM w/ HyDE

LLM

HyDE

LG 

Knowledge

T1 T2 T3

Low

Time & Cost
High

Quality

available available available

LLM Interface

LLM Interface

LLM Interface

LLM 1

Drop in replacement 

of a standard LLM

LG 

Knowledge

LLM 1

HyDE: Precise Zero-Shot Dense Retrieval without Relevance Labels https://arxiv.org/abs/2212.10496

Hybrid Strategy

T4

LLM

Currently in 

Design

https://arxiv.org/abs/2212.10496
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Challenge 1: The Great Divide

Enterprise Model

SAP

Object Model

Avantra

Object Model

SNOW 

Object Model

LCP

Object Model

Stella

Object Model

Kimble

Object Model

Sentinel, Stellar

SecOps Model

GIT

Object Model

Confluence

Object Model

……

EmployeesCustomers

The Questions

The Answers

Demo Assistant Scenario I
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Generating Solution Architectures

Demo Assistant Scenario II
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The ideal Business Process?

Demo Assistant Scenario III
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Example Deployment Architecture



SAPinsider Technology & Innovation Summit October 2024

PUBLIC

High Volume Document Fact Extraction

Multi-Cloud and Multi-Provider
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SAP Joule

Source: SAP



SAPinsider Technology & Innovation Summit October 2024

PUBLIC

MS Copilot

Source: Microsoft
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Where are we today?

Company AI

AI Eco System

Microsoft AIs
Microsoft

AIs Microsoft AIs
SAP

AIs

Microsoft AIs
Google

AIs

Microsoft AIs
ServiceNow 

AIs

Microsoft AIs
Generic

AIs Microsoft AIs
…

AIs
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AI Eco System

Where are we tomorrow?

Microsoft AIs
Microsoft

AIs Microsoft AIs
SAP

AIs

Microsoft AIs
Google

AIs

Microsoft AIs
ServiceNow 

AIs

Company AI

Microsoft AIs
Generic

AIs Microsoft AIs
…

AIs

Company AICompany AI
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AI Eco System

Where might we be heading?

Business AI

Business AI

Business AI

Business AI

Business AIBusiness AI

AI BrokerAI Broker
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AI Transformation - Process
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Idea - Checkpoints

Is the AI smart enough?

Do we have the Data?

Do we have the Domain Knowledge?

Significant Business Value

Cost to the Business

1.

2.

3.

4.

5.

Impact on the Organization6.
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Any Innovation Idea
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Simple DevOps Process an Engineer follows

Agent Scenario I
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AI Transformation - People
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Incident Management – Quality of Human Reply over time
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Human Feedback - AI Training Loop

Incident Closed

AI Incident Scoring

(80% technical / 20% process)

Expert Evaluation

Action 

Required?

Tune AI

Update Knowledge

Knowledge is not accurate

AI needs tuning
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Incident Management – Correctness of AI Rating of Human Reply

Human Accuracy Level

AI Accuracy Level
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AI Transformation - Solution



SAPinsider Technology & Innovation Summit October 2024

PUBLIC

Lemongrass AI Strategy
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Define Business CasesAI Advisory

Create an 

AI Innovation 

Culture

Identify 

significant 

AI Opportunities

Define 

Execution 

Approaches

Shape

AI Strategy

Quantify

Business 

Impact

Understand

Org

Impact

Total

Risk

Assessment
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Wrap-up
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©Gartner 2024 Hype Cycle for Emerging Technologies

• The 25 disruptive technologies to watch on the Gartner, Inc. 

SAP AppHaus • Business AI Explore Workshop – Identify AI use cases with business impact.

• Aims to help identify business challenges and opportunities that can be addressed using Artificial Intelligence (AI)

https://www.microsoft.com/en-us/research/research-area/artificial-intelligence/

• Microsoft Research publications pursuing computing advances on AI

https://www.sap.com/products/artificial-intelligence/business-technology-platform.html

• Using SAP BTP to infuse AI into SAP applications, extensions, and analytics

https://aws.amazon.com/ai/generative-ai/?refid=8f1c8b7a-7d88-4fec-9624-839fb8e22c8f

• Generative AI with AWS

https://azure.microsoft.com/en-us/products/machine-learning/generative-ai

• Generative AI with Azure

Generative AI | Google Cloud

• Generative AI with GCP

Generative AI Accelerator | Data, Analytics & AI Services (lemongrasscloud.com)

• Generative AI accelerators from Lemongrass

Where to Find More Information

Gartner 2024 Hype Cycle for Emerging Technologies Highlights Developer Productivity, Total Experience, AI and Security
https://apphaus.sap.com/resource/business-ai-explore-workshop
https://www.microsoft.com/en-us/research/research-area/artificial-intelligence/
https://www.sap.com/products/artificial-intelligence/business-technology-platform.html
https://aws.amazon.com/ai/generative-ai/?refid=8f1c8b7a-7d88-4fec-9624-839fb8e22c8f
https://azure.microsoft.com/en-us/products/machine-learning/generative-ai
https://cloud.google.com/ai/generative-ai?hl=en
https://lemongrasscloud.com/data/generative-ai-accelerator/


SAPinsider Technology & Innovation Summit October 2024

PUBLIC

Key Points to Take Home

• Now is the right time to start your AI journey.

• Identify tasks that are important, yet not enjoyed.

• Think about the organizational impact of AI.

• Use an architecture that keeps your business flexible to AI changes.

• Engage with Experts
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Thank you! Any questions?

Please remember to complete your session evaluation.

Frank Stienhans
www.linkedin.com/in/frankstienhans/

Babu Ayyalu
www.linkedin.com/in/babu-ayyalu
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sapinsider.org

Visit sapinsider.org

SAPINSIDER MEMBERSHIP MATTERS. YOU HAVE TO BE PART OF THE GLOBAL COMMUNITY.

http://sapinsider.org/
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