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The external workforce is a huge 
spend category that’s often 
under-managed
A tight labor market and skills shortages are making it hard for companies to secure and retain 
high-performing talent to remain competitive. If you’re like most businesses, you’re responding to 
these challenges by increasing your use of the external workforce when and where you need it.

Large organizations spend millions every year on external talent to get the skills and flexibility they 
need. In fact, in a recent Economist Impact reporti, the vast majority of C-suite executives said that 
5-15% of their workforce spend is on contingent workers. To put that into context, if an 
organization spends $1 billion (including on employees’ salaries), it spends between $50 million 
and $150 million on contingent workers. The external workforce has become pivotal to business 
success.

Do you know the who, what, where, when, why and of your external 
workforce? If you don’t, or if visibility is limited to certain pockets within 
the organization, your business is exposed to risk and you may not be 

realizing the intended ROI. 

Contact us so we can share some best practices with you. 

The external workforce comprises:

•	 contingent labor, which is sourced 
by your organization or staffing 
partners and includes temporary 
workers and freelancers 

•	 services providers, from 
consulting firms and marketing 
agencies to security companies.

But despite its size and importance, the 
external workforce is a significantly 
under-managed spend category. 

Organizations often lack visibility into external 
workers across the enterprise, and they don’t 
manage them with the same rigor as their 
permanent (employee) workforce. This 
creates risks, such as compliance issues and 
security breaches. And it reduces ROI, 
because without proper visibility into spend 
on external workers – and related outcomes, 
you don’t know if you’re getting value for 
money.

In this paper, we outline six actions to 
supercharge your external workforce strategy 
to drive more value and reduce risk.

https://www.sap.com/registration/contact.html?product=72EE16EF-B365-40AC-9629-CA70573D7968&productName=External+Workforce+and+Services&topicarea=Solutions?campaigncode=CRM-YD24-ISM-2422138&source=PDF-glo-drivemorevaluereducerisk2024
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74% 
of executives believe that 
effective management of external 
[workers] is critical to their 
organization’s success. But only 
30% agree their organization is 
sufficiently preparing to manage a 
workforce that will rely more on 
external [workers].

MIT Sloan Management 
Review and Deloitteii

Six actions to drive more 
value and reduce risk from 
procurement of contingent 
labor and services 

1.	 Empower leadership and 

the lines of business to 

move at speed 

2.	 Mitigate risk – cyber, 

reputational, and more 

3.	 Control costs and 

add value 

4.	 Ensure compliance with 

procurement policies 

and labor laws 

5.	 Manage services spend 

beyond the financials 

6.	 Close skills gaps by getting 

Procurement and HR to  

manage the total 

workforce together
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Empower leadership and the lines 
of business to move at speed
External talent is key to business agility. 
Why? Because it enables you to rapidly scale 
your workforce up and down, and acquire the 
skills you require quickly, so you can seize 
opportunities when they arise and respond 
fast to disruption.

When people across your entire organization 
can quickly find and onboard the right 
external resources – from the factory floor to 
the CEO’s office – your entire business can 
move at speed. To make this happen, you 
must provide stakeholders with the 
information they need, when and where they 
need it, so they can make in-the-moment, 
data-driven decisions. 

How SAP Fieldglass 
can help

SAP Fieldglass solutions provide speed 
and reach, so your organization can 
rapidly find and onboard qualified 
external workers to meet business 
needs. Our solutions enable your 
people to:

•	 Get the data they need on a 
self-serve basis via interactive 
dashboards

•	 Evaluate contingent worker 
candidates screened and ranked 
by machine learning to save time 
and reduce the risk of bias

•	 Schedule interviews

•	 Use benchmark data to negotiate 
labor rates

•	 Automate work orders, statements 
of work (SoWs), purchase 
requisitions, purchase orders, 
timesheets, expenses, approvals, 
and payments, including updating 
the backend SAP ERP system

•	 97% of SAP Fieldglass customers 
identified at least 1 candidate 
within 1 dayiii

We’re also enhancing our solutions 
with AI to automatically write 
effective job descriptions and 
SoWs, translate job postings into 
multiple languages, minimize data 
entry, and enhance process 
efficiency.
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How SAP Fieldglass works 
with SAP ERP

When you use SAP Fieldglass together  
with SAP ERP applications including  
SAP S/4HANA, you can:

•	 Continue managing spend, budgets, 
payments, and cost allocations in the  
SAP ERP applications, while mitigating 
security and compliance risks and 
tracking quality of work, milestones and 
more in SAP Fieldglass 

•	 Let data, processes, and transactions  
flow seamlessly between SAP Fieldglass, 
SAP Ariba, and the SAP ERP applications

•	 Get flexibility without the need for custom 
development by taking advantage of 
standard, yet highly configurable, 
integrations to SAP ERP applications 
maintained by SAP

Our employees are now really 
happy with the SAP Fieldglass 
Contingent Workforce 
Management application. It 
makes life easier for Yamaha 
every day.

Wayne Wooding, Head of 
Applications, Yamaha Motor 
Corporation U.S.A

Read their story

https://www.sap.com/asset/dynamic/2022/11/b2f45c9c-687e-0010-bca6-c68f7e60039b.html?campaigncode=CRM-YD24-ISM-2422138&source=PDF-glo-drivemorevaluereducerisk2024
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Mitigate risk – cyber,  
reputational, and more
The top reason the C-suite provided for 
increasing use of the external workforce? 
Reducing risk.iv

The irony is that without properly managing 
external workers, companies may unwittingly 
increase business risk. Why? While 
organizations manage the financial aspects of 
these engagements quite well (like contracts, 
SoWs, and POs), this isn’t enough. Digital 
security breaches and unauthorized system 
access are all too common. Plus, we’ve seen 
high-profile examples of companies facing 
serious financial and legal consequences for 
misclassifying workers.

How much do you know about your external 
workers? Who are they? What are they 
working on? Where are they located? Can 
they access your data, systems, and facilities? 
Do they have the right training and 
certifications? Are you tracking tenure? Are 
workers on- and offboarded properly and 
promptly?

Unless you can answer these questions, 
your business is exposed to risk. 

How SAP Fieldglass 
can help

SAP Fieldglass delivers complete 
visibility so you can actively manage 
your external workers in over 180 
countries and reduce risk. For example, 
you can automate on- and offboarding 
processes, so you’re in control of 
everything from procuring equipment 
to getting badges and granting access 
to systems and data.

You can also track required 
certifications, training, and the 
credentials and skills of each worker. 
This is especially important in situations 
involving Health, Life & Safety (HLS) 
issues. 

90% of SAP Fieldglass customers use 
our solutions to automate on/
offboarding to improve security.v

Reduce risk with 
SAP Fieldglass
We can help you gain visibility into your 
external workforce and reduce risk.  

Talk with us
The risk of sensitive information 
leaks is intrinsically linked to the 
increasing prevalence of 
cyberattacks faced by 
companies today.vi

Economist Impact

https://www.sap.com/registration/contact.html?product=72EE16EF-B365-40AC-9629-CA70573D7968&productName=External+Workforce+and+Services&topicarea=Solutions?campaigncode=CRM-YD24-ISM-2422138&source=PDF-glo-drivemorevaluereducerisk2024
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Control costs and add value

Managing cost is always a priority, especially 
amid high inflation. So you want to be sure 
that you’re paying competitive rates, 
streamlining price negotiations, and using 
those negotiated discounts by guiding users 
to preferred vendors and services providers.

Beyond that, you want to deliver on 
Procurement’s broader remit – going 
beyond cost and risk toward driving 
more value. 

Cost savings are the second 
biggest reason for increasing use 
of the external workforce, 
according to C-suite executives.vii

Economist Impact

99% 
of SAP Fieldglass customer invoices are 
accurate and compliant.viii

How SAP Fieldglass 
can help

SAP Fieldglass helps you manage costs 
by enabling you to benchmark labor 
rates, negotiate and enforce discounts, 
prioritize preferred vendors, gain a 
single view of all your external 
workforce spend, and reduce invoicing 
errors. 

It also empowers you to deliver more 
business value by accelerating  
time-to-fill, gaining visibility into quality 
of work, and measuring against KPIs to 
drive continuous improvement. And it 
lets you flag services providers owned 
by women, veterans, and other  
under-represented groups, so you can 
make sure your talent supply chain 
aligns with your organization’s 
sustainability objectives.

We’re also enhancing our solutions 
with even stronger analytics 
capabilities, enabling you to: 

•	 Plan and activate a multi-channel 
talent strategy

•	 Explore rates, trends, skill supply/
demand, and time to hire across 
industries and 60+ countries

•	 Identify the best city for hiring 
through location simulations

•	 Measure your performance  
by benchmarking metrics like 
time-to-fill against your peers



Introduction

Conclusion

8Six ways to increase value and reduce risk from external talent and services

01
Empower the business  

to move at speed

02
Mitigate risk

03
Control costs  
and add value

04
Ensure compliance

05
Manage services spend  

beyond the financials

06
Close skills gaps

Ensure compliance with procurement 
policies and labor laws
Too often, spend on contingent labor and 
services categories doesn’t adhere to 
procurement policies. 

When end-users purchase through the wrong 
channels and engage non-preferred 
suppliers, compliance suffers. This means: 

•	 You can’t tell whether you’re paying 
competitive rates

•	 There’s a much greater risk of incorrect 
invoices and duplicate payments 

•	 You might not have the necessary 
insurance and other safeguards in place

Beyond that, external workforce spend 
carries additional compliance risks, as 
organizations incur significant fines if they fail 
to adhere to local labor regulations.

Some countries, such as Japan, have 
requirements around job seeker anonymity 
– are you able to manage that? Also consider 
the business cost if you’re unable to handle 
tax regulations in a region or market that’s 
your biggest growth opportunity. 

But it doesn’t have to be this way. 

How SAP Fieldglass 
can help

SAP Fieldglass enables you to:

•	 Manage spending across 
contingent labor and services 
categories, enabling you to plan 
and manage with precision, drive 
compliance, deliver consistent 
results, and maximize value

•	 Guide users to preferred suppliers 
and services providers with  
pre-approved pricing, negotiated 
rates, and proper contracts  

•	 Stay ahead of changing regulations 
with built-in, continuously updated 
functionality that manages complex 
labor rates in over 180 countries 
and 21 languages

Watch this Contigent 
Workforce Management 
30-sec video to learn more 

See SAP Fieldglass in action
Discover how you can manage spend, enforce 
procurement policies, and drive compliance.

Request a demo   

https://www.sap.com/assetdetail/2023/11/bca23852-977e-0010-bca6-c68f7e60039b.html?campaigncode=CRM-YD24-ISM-2422138&source=PDF-glo-drivemorevaluereducerisk2024
https://www.sap.com/registration/request-demo.html?product=72EE16EF-B365-40AC-9629-CA70573D7968&productName=External+Workforce+and+Services&topicarea=Solutions?campaigncode=CRM-YD24-ISM-2422138&source=PDF-glo-drivemorevaluereducerisk2024
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Manage services spend 
beyond the financials
Organizations face particular challenges 
around visibility and under-management of 
services providers. Although they tend to 
manage the financial aspects of these 
engagements (like contracts, SoWs, and POs), 
they stop short of managing other important 
aspects, like who’s delivering the services 
and where, whether milestones are hit, and 
how the quality measures up. 

The result? Businesses don’t know 
whether they’re getting value for the 
millions they spend on services provided 
by third parties, like consulting firms and 
facilities management companies. 

Why are companies struggling? Because 
services procurement is unlike any other 
spend category. It’s far more complex than 
buying goods. Since the services are 
delivered by people, under-management 
creates risks in security, reputation, 
compliance, and beyond.

How SAP Fieldglass 
can help

The SAP Fieldglass Services 
Procurement application enables you 
to gain visibility into your organization’s 
services providers and actively manage 
all aspects of every engagement 
– including quality of work, 
certifications, onboarding, offboarding, 
security, compliance, and much more 
– so you can unlock more value from 
services spend while minimizing risk.

From a global procurement 
perspective, down to a very 
specific spend subcategory,  
data from SAP Fieldglass 
solutions is giving us access to 
the insights we need to realize 
our next-generation procurement 
strategy.

Gregg Schneider, Global Services 
Strategic Capability Lead, Accenture

Watch the video

Read their story

https://www.sap.com/products/spend-management/services-procurement.html?campaigncode=CRM-YD24-ISM-2422138&source=PDF-glo-drivemorevaluereducerisk2024
https://www.sap.com/products/spend-management/services-procurement.html?campaigncode=CRM-YD24-ISM-2422138&source=PDF-glo-drivemorevaluereducerisk2024
https://www.sap.com/assetdetail/2023/03/aa383671-6a7e-0010-bca6-c68f7e60039b.html?campaigncode=CRM-YD24-ISM-2422138&source=PDF-glo-drivemorevaluereducerisk2024
https://www.sap.com/asset/dynamic/2023/04/86f1a676-6e7e-0010-bca6-c68f7e60039b.html?campaigncode=CRM-YD24-ISM-2422138&source=PDF-glo-drivemorevaluereducerisk2024


Introduction

Conclusion

10Six ways to increase value and reduce risk from external talent and services

01
Empower the business  

to move at speed

02
Mitigate risk

03
Control costs  
and add value

04
Ensure compliance

05
Manage services spend  

beyond the financials

06
Close skills gaps

Close the skills gap by getting 
Procurement and HR together  
to manage the organization’s 
entire workforce

As external workers play an increasingly 
important role in the modern workforce, a 
strong talent strategy must encompass the 
entire workforce – employees and external 
workers. HR and Procurement should join 
forces to gain insight into everyone working 
for the company and manage the entire 
workforce holistically. This positions you to 
close skills gaps in your talent supply chain by 
bringing in the right resources, where and 
when you need them, while reducing 
regulatory risk.

How SAP Fieldglass 
can help

SAP SuccessFactors and SAP 
Fieldglass solutions work together, 
enabling you to drive a total workforce 
management strategy whereby you can 
see, plan, and manage your entire 
workforce while staying on top of 
complex compliance requirements. 
This empowers you to ease constraints 
on your talent supply chain, proactively 
plan for the future, and redeploy your 
resources to respond to unexpected 
change. And since SAP maintains the 
integration, you benefit from a lower 
total cost of ownership.

 
Procurement and HR teams 
should work closely to create and 
maintain a holistic talent strategy… 
Business trends indicate a 
growing need for these two 
functions to collaborate in the 
future.ix

Economist Impact

41% 
of C-suite executives say “increased 
visibility of the total workforce” and 
“balancing internal and external 
workers” will be priorities for the next 
12-18 months.x

Oklahoma Gas & Electric, Brightspeed, 
and other companies are managing 
talent holistically across the external and 
employee workforce.

Learn more 

https://www.sap.com/products/hcm/total-workforce-management.html?campaigncode=CRM-YD24-ISM-2422138&source=PDF-glo-drivemorevaluereducerisk2024
https://www.sap.com/products/hcm/total-workforce-management.html?campaigncode=CRM-YD24-ISM-2422138&source=PDF-glo-drivemorevaluereducerisk2024
https://news.sap.com/2024/02/oge-and-brightspeed-manage-employees-contingent-workers?campaigncode=CRM-YD24-ISM-2422138&source=PDF-glo-drivemorevaluereducerisk2024
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The moment has come to transform how you 
source, engage, and manage external 
workers. 

Procurement and HR must seize this 
opportunity to deliver greater business 
value by accessing necessary skills 
rapidly at competitive rates, actively 
managing external resources to achieve 
desired results, and reducing cost and 
risk.

As external talent plays an expanding role in 
commercial success, external workforce 
management has become a new frontier for 
competitive advantage. Done well, it enables 
you outperform your peers and boost 
business resiliency to prepare for whatever 
the future holds.

Strong integration between  
SAP Fieldglass and SAP S/4HANA

How SAP Fieldglass  
can help

Our SAP Fieldglass Contingent Workforce 
Management solution (for managing 
contingent labor like freelancers and 
temporary workers) and SAP Fieldglass 
Services Procurement application (for 
managing services providers) enable 
you to manage your entire external 
workforce effectively, so you can:

•	 Rapidly find and onboard the 
external talent you need

•	 Gain visibility

•	 Control costs

•	 Track quality of work

•	 Drive process efficiency

•	 Minimize risks across security, 
compliance and more

Simple tools might suit your needs now but 
hamper you later. That’s why our solutions 
deliver deep and broad functionality to 
support your business as it grows and 
evolves. Contact us to learn more. 

SAP
Fieldglass

Vendor
Management

System

SAP S/4HANA

Invoice processed, paid, and updated in back end1

Purchase requisition (PR) and 
purchase order (PO) approved and created

2

Assignment or SoW sent to supplier3

Time sheet, expense, or deliverable entered and approved4

Service-entry sheet created5

Invoice processed, paid, and updated in back end7

Invoice created and approved6

External workforce management 
is the new frontier for competitive 
advantage. Are you ready?

https://www.sap.com/products/spend-management/contingent-workforce-management.html?campaigncode=CRM-YD24-ISM-2422138&source=PDF-glo-drivemorevaluereducerisk2024
https://www.sap.com/products/spend-management/contingent-workforce-management.html?campaigncode=CRM-YD24-ISM-2422138&source=PDF-glo-drivemorevaluereducerisk2024
https://www.sap.com/products/spend-management/services-procurement.html?campaigncode=CRM-YD24-ISM-2422138&source=PDF-glo-drivemorevaluereducerisk2024
https://www.sap.com/products/spend-management/services-procurement.html?campaigncode=CRM-YD24-ISM-2422138&source=PDF-glo-drivemorevaluereducerisk2024
https://www.sap.com/registration/contact.html?product=72EE16EF-B365-40AC-9629-CA70573D7968&productName=External+Workforce+and+Services&topicarea=Solutions?campaigncode=CRM-YD24-ISM-2422138&source=PDF-glo-drivemorevaluereducerisk2024
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