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usiness and technology complexity makes
risk detection slow, costly and ineffective
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...Broken work gets in the, way
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Defining business ris n
that gets in the way of meeting
business objectives...
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* Definition paraphrased, Source: Institute of Internal Auditors
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Process Insignts

Accelerate the Modernization Journey

m © 2024 KPMG LLP, a Delaware limited liability partnership and a member firm of the KPMG global organization of independent member
firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved. NDP481165B



Process Insights

Process Insights Accelerate the Transformation Journey

Optimized

Initial



Process Insights

Evolving and optimizing your SAP security, controls and GRC environment
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VISUALIZATION OF THE ACTUAL
PROCESSES

AlI-POWERED ROOT CAUSE
ANALYSIS & IMPROVEMENT

PROCESS EFFICIENCY

- AUTOMATION RATE

- THROUGHPUT TIME

« MANUAL WORKAROUNDS

PROCESS COMPLIANCE

« CONFORMANCE

« DEVIATION ANALYSIS

* RISK POINTS

« CONTROL BREAKDOWNS

m © 2024 KPMG LLP, a Delaware limited liability partnership and a member firm of the KPMG global organization of independent member
firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved. NDP481165B



How process insights support SAP risk and controls modernization

Key Benefits

. Continuous Risk and Control Monitoring — Centralize controls testing and monitoring across complex systems, providing
real-time coverage of metrics and KPI's while highlighting potential risks.

. Control Modernization — Accelerate control automation and orchestration across an organization to improve control design
and effectiveness, and reduce the cost of compliance

. Proactive Risk Prevention — Proactively detect and prevent risk and potential compliance issues, i.e. missing approvals,
duplicate payments and maverick buying.
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Integrated view of process, controls and security - BPM / Process Mining

Process Collaboration Hub

WE Process Intelligence

02.03.04 Check Credit Availability e -

The process of checking the customer credit limit based on the customer order.
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Continuous Gontrol Monitoring - Process Mining Dashhoard

Controls Monitoring
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KPMG ERP Analytics Platform - IT General Gontrols Monitoring for SAP
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Please scan QR code to setup a demo.
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