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What We'll Cover

Global disruptions impact supply chain resilience

Supply chain visibility versus reliance on trading
partners: is it a tradeoff?

Supply chain collaboration supports visibility and
reliance on trading partners

How SAP Business Network can help



Supply Chain Disruption in the
Headlines: The New Norm?
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Supply Chain Disruption: Is What We
Have Seen Really That Unusual?
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U.S. Department of Transportation, Bureau of Transportation Statistics, Transportation Economic Trends, available at www.bts.gov/product/transportation-economic-trends.
2.S. Census Bureau, Source: “Manufacturers’ Shipments, Inventories, and Orders,” Seasonally Adjusted Value of Shipments, April 2, 2024 5
3Board of Governors of the Federal Reserve System (US), Industrial Production: Total Index [INDPRO], retrieved from Federal Reserve Bank of St. Louis; https://fred.stlouisfed.org/series/INDPRO, March 27, 2024 SAPinsider



Global Disruptions Continue to Plague
Manufacturers: How Have They Impacted
Supply Chains This Past Year?

Y V9 Supplier cost increases

Transportation cost increases

Transportation/delivery delays

37% ~ Demand is more volatile/less predictable

Suppliers have been unreliable/unpredictable

1379 Factories had to close or reduce capacity

n = 567 6
Source: IDC, “2023 IDC Multi-Industry by Company Size Supply Chain Survey Findings and Implications,” Doc:# US51186622k SAPinsider
September 2023



Supply Chain Visibility: What
Happened?

87%

of companies outsource at least
part of their operations

Source : IDC Spotlight, sponsored by SAP, “Enabling an Adaptive Supply Chain: Multi-
Enterprise Business Networks and Supplier Collaboration,” #US51374823, November 2023.



Current Supply Chain Gaps: Which Are
Likely To Be Most Problematic If Not
Addressed?

Lack of supply chain

react to needed changes
Insufficient collaboration with
external suppliers and/or

customers
Lack of deep insight into our
customers & consumers
46% Inability to operationalize

sustainability

Lack of digital competencies limits the ability
to transition the supply chain to new

business models

o Lack of robust data analytics & insight

Source: IDC, “2023 IDC Multi-Industry by Company Size Supply Chain Survey Findings and Implications,” Doc:# SAPinsider
US51186622k September 2023




Collaboration Helps Enterprises Regain
Visibility: What are the most pressing
collaboration challenges?

329% Upstream with

suppliers (buy-side B2B
collaboration)

Within our business
(between supply chain and engineering, marketing, sales,
or R&D)

Within the supply

chain (between planning &
execution)

14% With external logistics
providers

Downstream with
customers

N=1,506
Source: IDC InfoBrief, sponsored by SAP, “Driving Best-in-Class Supply Chalgn o
Collaboration with a Business Network” #US50854723, August 2023 SAPinsider



Most Common Forms of Procurement
and Supply Chain Collaboration Today

:34» Email

Enterprise Collaboration

Tools
Telephone
38% Supplier / Customer
Portals
EDI
XML

Source: IDC InfoBrief, sponsored by SAP, “Driving Best-in-Class Supply Chain 19
Collaboration with a Business Network” #US50854723, August 2023 SAPinsider



What have been the benefits
of participation in a B2B
network commerce?

512079 Greater supply chain visibility

Supplier collaboration

It's faster for existing products
(supports agile supply chain)

47 % New business opportunities

Faster for new products

39% Easier to access providers

31% Less expensive
(cost savings) N=1,506 1

Source: IDC InfoBrief, sponsored by SAP, “Driving Best-in-Class Supply ChaEmAP

Collaboration with a Business Network” #US50854723, August 2023 insider



SAP Business Network
Collaborative Processes

%
'I/:_
)

Sourcing &
Procuremen

Find & discover
trading partners

Order
collaboration and
invoice visibility

Supplier risk
assessments

>
CCog)

Supply Chain

Order
collaboration and
invoice visibility
Planning and

forecasting
collaboration

Supplier—managfed
inventory visiblility

Contract
manufacturing
collaboration

Quality
collaboration

A

Logistics

Freight order
collaboration

Global track and
trace and logistics
visibility

Dock appointment
scheduling

Dispute &
settlement

Central asset
repository

Collaborative
asset definition

Collaborative
maintenance and

service

External workforce

Finance

Dynamic
Discounting

Receivables,

Payables and

Inventory
Financing

V-Card

Sustainable

Supplier Finance

Sustainability

Scope 3 Carbon
racking

HRDD
questionnaires

N-tier material
traceability

Supplier
Sustainability
Reporting

Verified Supplier
Sustainability
Ratings

Integrated with SAP solutions to orchestrate end-to-end processes with all trading partners .,

SAPinsider



SAP Business Network

>
)

&
Sourcing &
Procuremen

40-60%
Reduction in
operating
costs for
processing
invoices

Up to 100%

Of Purchase
Orders sent
electronically
(By number of
POs)

*SAP Performance Benchmarking

>
CCog)

Supply Chain

Upto12%

Lower Days
in Inventory

Upto23%

Lower
revenue loss
due to stock

outs

A

Logistics

Fewer late
shipments

Reduction In
expedited
logistics operating
costs

3%

Reduction
in MRO
inventory
cost

25%

Lower
maintenance
cost through
predictive or

condition-
based work
orders

Finance

Of total invoices
processed
without
exceptions

Faster
transaction
cycle time for
A/P function
for invoice
processing

Sustainability

50f 17

United Nations
Defined
Sustainable
Areas you
impact just by
digitalizing your
purchasing
documents

13
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Global Disruptions Continue to Plague
Manufacturers: How Have They Impacted
Supply Chains This Past Year?

HXYBusiness Network
Up to 16% lower

Cost of Goods / Y79 Supplier cost increases
Services Sold

.Y Business Network
40% to 60%

Reduction In
expedited logistics
operating costs

Transportation cost increases

Business Network
37%

Fewer late
F. T R oo dcoys
Higher on-time

delivery performance
for organizations
collaborating with
contract manufacturers
& suppliers

¥ Business Network

Up to 23% Lower‘ 37% Demand is more volatile/less predictable
revenue loss due

to stock outs

— Suppliers have been unreliable/unpredictable

o Factories had to close or reduce capacity
26/0 n =567

Source: IDC, “2023 IDC Multi-Industry by Company Size Supply Chain Survey Findings and Implications,” Doc:# US51186622k 14
September 2023 SAPinsider




Where to Find
More Information

Lessons Learned from the Best-Run Supply Chain Networks - www.sap.com

» Find out how you can enable an intelligent network to connect extended supply chains and optimize
collaboration and visibility

SAP Business Network customer use cases
« Hear directly from leading manufacturers how they collaborate with their multi-tiered supply chains

IDC’'s Worldwide Multi-Enterprise Supply Chain Commerce Network 2023 Assessment - www.sap.com
« Learn more about business networks

Mabe's supply chain collaboration journey - www.sap.com
« Learn how a producer of household appliances collaborates with its suppliers

15
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https://www.sap.com/documents/2021/04/68de5630-dc7d-0010-87a3-c30de2ffd8ff.html
https://webinars.sap.com/sbn-best-practices-webinar-series/en/home
https://www.sap.com/documents/2023/12/02200664-9f7e-0010-bca6-c68f7e60039b.html
https://www.sap.com/mena-ar/asset/dynamic/2023/11/266a4510-9b7e-0010-bca6-c68f7e60039b.html

Key Points to Take Home

» Global disruptions impact supply chain
resilience with cost increases and delays in
supply and transportation

« 87% of companies outsource some of the
operations, impacting supply chain visibility

« Supply chain collaboration enables
enterprises to outsource to trading partners
without losing visibility

« SAP Business Network can help automate
that collaboration and improve OTIF,
inventory turns, and costs

16
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Thank you! Any Questions?

Corey Hughes

Network Executive, SAP Business Network for Supply
Chain Global Advisory Practice

SAP

https://www.linkedin.com/in/coreyghughes/

Please remember to
complete your session
evaluation.

17
SAPinsider


https://www.linkedin.com/in/coreyghughes/
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