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In This Session

Find out how the decommissioning of your 

legacy system landscape can be a major 

cost saver while preparing for the SAP® 

S/4HANA move. 

Hear about the decommissioning journey of 

one of our customers.

After S/4HANA migration, the users have 

continuous access to any data through 

ELSA, a cloud application built on SAP BTP.
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What we’ll cover

• Introduction 

• The case for decommissioning 

• Decommissioning legacy systems with ELSA

• Demonstration

• Customer Example

•Wrap up 

• Appendix
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Introduction
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TJC Group - Company overview​

KEY FACTS

Over 25 years of experience in Data Volume 

Management and +10 years in Tax and Audit

Solutions to overcome DVM challenges when 

moving to S/4HANA

Thought Leadership in Data Archiving & GDPR, 

Retirement of legacy systems and Compliancy 

Tax & Audit

+500 clients worldwide

SAP Partners and SAP Certified software 

solutions
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The case for 
Decommissioning

• System shutdown requirement

• Operating cost reduction

• System vulnerability avoidance

• User access demands

• Tax and Audit requirements

• Data privacy requirements

• GenAI needs

• Carveouts and Acquisitions

• Data center shutdown

• “Rise with SAP” discounts 
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System decommissioning
with ELSA by TJC 



88

Enterprise Legacy System 
Application (ELSA) 

• SAP-native application built and certified on 
SAP BTP 

• Legacy data, documents and reports are re-
accessible from ELSA or via SAP S/4HANA’s 
custom Fiori application

• Visualize all the systems that have been 
decommissioned (SAP and non-SAP systems) 
through the legacy systems directory 

• Embedded audit trail as proof of compliance

• Easy deletion for data privacy requirements 
(CCPA, Loi 25, GDPR, etc.)

• Data masking features
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Architecture

APPLIANCE ESSENTIALCLOUDOfferings

Runtime

Execution environment: session & cache 

management, system support, libraries 

Platform Infrastructure

Platform Computing, Memory, Network and 

Storage

SAP BTP Platform

Application monitoring, delivery and 

packaging system 

ELSA

Authentication, workspace documentation, reporting, transactions, 

analytics, queries

Data 

Content Files + Content Data + Metamodel 

Extracted uploaded and imported from your 

ERP 

Access

UI and API

Data Infrastructure

Data Computing, Memory, 

Network, Storage, Database

TJC Managed Customer Managed
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The process from the Legacy 
Application to ELSA

Check Extract (TJC Group & Customer)

Embedded audit trail. Move to customer database of choice

Embedded audit trail. Move to storage of choice

ELSA Upload

Extract 100% of Legacy Application

Extraction of database tables, documents, attachments, report execution.

User access to ELSA

Users can access ELSA functionality

ELSA Import

100% of the SAP System 

extracted 

Data tables, documents, 

attachments, report…

ELSA Upload and Import run, 

validate and import data into 

ELSA.

User authorization 

management and go-live per 

system in ELSA.

02

01

03

04
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Extraction project

START

MILESTONE

01

All parties must agree on 

the scope of content to 

extract

(see slide 8)

Define scope

02

Explain how the extraction 

will be managed and 

future use of content for 

compatibility with the 

access application

Detailed plans

03

Start your extraction with 

tests

Extraction Tests
04

Launch the extraction

Extraction

05

Audit the data extracted to ensure that the 

process was completed correctly

Audit Runs

07

Document completeness 

audit proof

Audit Report

06

Validate the extraction with 

business managers 

Validation

Rework

IMPORTANT

You must exclude unwanted data. Adapt 

the extracts to volume constraints and 

access requirements

Extract Right Sizing 

You must have capacity to manage large 

volume of data

Mass volume extract

Do it internally or ask a third party to do it. 

It can be done automatically or manually. 

ELSA included audit tools.

Audit report 



Demonstration

Enterprise Legacy System Application



Customer example 

• The business case

• Project accomplishments

• Implementation phases

• Planning your decommissioning 
project

• Architecture overview
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The business case

• Global leader in the construction industry

• Brownfield SAP S/4HANA implementation of 
financial data without divested companies and 
HCM data now in SAP Success Factors

• Maintaining legacy SAP ECC6 system not 
sustainable

• Operations

• Costs

• Resource effort

• Access requirement to HR and financial data of 
divested companies remained after SAP S/4HANA 
implementation

• SAP ECC6 system had to be decommissioned 
before next SAP and database license 
maintenance renewal
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Project Accomplishments

• Extraction of all SAP database tables

• Separated by company codes and fiscal year 
where feasible

• Full load of all data into Microsoft Azure 
BLOB storage

• Partial load of relevant data by CC and FY 
into MySQL database

• Transaction simulations and dynamic 
queries for ”SAP like” retrieval

• Timely SAP ECC6 shutdown and dismantling

• User access to required data
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Implementation Phases

Phase 4 Day-to-day access to legacy data with ELSA

Phase 2&3 PILOT to full production implementation

Phase 1 Design/POC with partial data / selected functionality
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Planning your legacy 
decommissioning project

• Select and extract data

• Extract data

• Upload/Import into ELSA Cloud 
Application

• Define use cases

• HR use cases

• ERP use cases

• Validate POC

• Validate architecture and technical 
design

• Validate usability: data presentation 
and accessibility

• Validate suitability for legacy system 
decommissioning
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Architecture Overview
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Wrap Up

• Legacy decommissioning cannot be 
avoided for compliance reasons

• Legacy decommissioning creates 
cost-savings potential (Example 
savings: $250k plus per year)

• Legacy decommissioning ensures 
user access for the life of the data

• Standard projects can be 
completed in as little as 6 months
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Where to Find 
More Information

• Blog article: Legacy systems: A journey from sunsetting to decommissioning!

• Guide: Ultimate guide to understanding SAP BTP and System decommissioning

• Report: SAPinsider Technology Insight on Data Archiving and Decommissioning

• Video explainer: What is Enterprise Legacy System Application (ELSA)?

• Webinar: “The Nuts and bolts of Legacy System decommissioning”

https://www.tjc-group.com/blogs/legacy-systems-a-journey-from-sunsetting-to-decommissioning/
https://www.tjc-group.com/resource/ultimate-guide-to-understanding-sap-btp/
https://www.tjc-group.com/resource/sapinsider-technology-insight-on-data-archiving-and-decommissioning/
https://youtu.be/KiHIIrmLuMc
https://info.tjc-group.com/webcast-legacy-system-decommissioning
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Key Points to Take Home

• Access to legacy data is underestimated

• Legacy system decommissioning can be a game-
changer in the migration to SAP S/4HANA

• Many companies are struggling with the 
management of legacy environments after SAP 
S/4HANA migration

• ELSA is an SAP-Certified solution built on SAP 
BTP to decommission SAP and non-SAP systems.

• The customer example demonstrates how 
customers can achieve savings with legacy 
system decommissioning.

• ELSA can be your backbone application for legacy 
system decommissioning.
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Thank you! Any Questions?

Kristin Gerling

Email: kgerling@tjc-group.com

Tel: +1-484-343-5787

LinkedIn.com/in/kristin-gerling-a305371

Jochen Hager 

Email: jhager@tjc-group.com

Tel: +1-484-716-1210

LinkedIn.com/in/jochenhager

Audren Butery 

Email: abutery@tjc-group.com

Tel: +33 (0) 6 62 07 54 46

LinkedIn.com/in/audrenbutery

Please remember to 
complete your session 

evaluation.

mailto:kgerling@tjc-group.com
mailto:jhager@tjc-group.com
mailto:abutery@tjc-group.com
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ELSA by TJC - Data analysis display 
and extract
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ELSA by TJC - Data analysis 
display and extract

•

600 default 

Transactions

Create your own

Customize

No SAP mimic
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ELSA Access : workspace, static 
audit & reports

•
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ELSA by TJC - Dynamic Report 
(ELSA FIORI)

Dynamic report like SAP SQVI

From scratch or

From recorded queries

Last, 

ELSA Access build on Open UI5 

(Open source version of FIORI)

Join Condition Output Fields Condition View output
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Attached documents

• Copy of received invoices

• Copy of issued invoices



TJC GROUP AT A GLANCE
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TJC Group: 4 Areas of expertise

• Make the right-sized move 

to SAP S/4HANA and lower 

the TCO of S4; automation 

of recurring data archiving 

for long-term benefits.

• Landscape Transformation

• Manage data in your SAP 

systems to comply with 

data protection laws.

• For SAP and non-SAP 

systems

• Based on SAP Business 

Technology Platform (BTP)

• Compliant with tax and 

audit regulations 

• Compliant with FEC and 

SAF-T regulations 

01 02 03 04

Data Archiving 

& SAP ILM 

Data Privacy management Retirement of 

legacy systems

Compliance: tax & audit 

readiness
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