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In This Session

• Find out how to drive innovation at scale.

• Learn about the planned integration of SAP 

Signavio and SAP Cloud ALM.

• Discover SAP S/4HANA Best Practices that cut 

project duration.

• Become familiar with test automation to 

enable high quality in an agile environment.
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What We’ll Cover

• Transformation

• One process

• Best practices

• Test automation

• Wrap-Up
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Transformation
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Agile Enterprise Supply Chain Resilience Sustainability Outcomes

Customer Imperative for Business Transformation
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Four Ingredients to Transform Successfully

Execute on the 

company’s business 
strategy to enable business 

outcomes 

such as agility, resilience, 
transparency, collaboration and 

governance.

Ensure customer value 

adding, efficient, reliable and 
scalable business operations 

by driving optimization and 

harmonization in line with 
compliance and regulatory 

requirements.

Leverage technology 

innovation and automation 
capabilities across core 

applications and extensibility 

platforms. 

Collaboration breaks down 

barriers and is the prerequisite 
for change

ProcessesBusiness Strategy Solutions People
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Different Transformation Scenarios

Selective

Transformation

rethink 

processes

reuse

processes

* triggered by mandatory changes

Process-Driven

Transformation

rethink

processes

reuse

processes

Solution-Driven

Transformation

rethink

processes*

reuse

processes
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The Way to a Continuous Transformation

Process Driven 

Transformation

Solution Driven 

Transformation

Starting Point

“Legacy”

SAP S/4HANA 

Transformation
Go-Live

Idealistic Target

“North Star”

Continuous TransformationInitial Leap

rethink

processes

reuse

processes

Selective 

Transformation
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One Process
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The Bigger Picture: Transformation Suite Approach

This is the current state of planning and may be changed by SAP at any time.
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Business Transformation: From Strategy to Execution

Methodology | Best Practices | Automation | Integration
Powered by Business AI

This is the current state of planning and may be changed by SAP at any time.
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Today’s Reality – Capability View

Enterprise 
Architecture

Business 

Architecture

Analyze Process

Build Solution

Test Solution

Deploy Solution

Run Solution

Built-in Support

End user

enablement

Design Process

Design Solution
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Today’s Silos

Business Architecture

Process Analysis

Build Solution

Test Solution

Deploy Solution

Run Solution

Process Design

Solution Design
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One Process for Bringing Together All Relevant Information

One

Process
Solution Changes

Applications, Interfaces,

Executables & Data Objects

Requirements &

Solution Documentation

Governance Roles,

Application of process & 

Process Criticality

Value Driver &

Data Driven Process Analytics

People

Enablement

Risk and Controls,

Business

Decisions

Test Cases

This is the current state of planning and may be changed by SAP at any time.
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Integrated Approach

This is the current state of planning and may be changed by SAP at any time.

One

Process

Business Architecture

Process Analysis

Build Solution

Test Solution

Deploy Solution

Run Solution

Process DesignSolution Design
Process & Solution 

Design
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Discover Prepare Explore Realize Deploy Run Continous Improvement

Define To-be Processes

with requirements

Run Fit-to-Standard

Start with Best 

Practices 

Manage Agile

Project

Perform Customizing & 

Development

Ensure Quality &

Perform Relevant Tests

Enable People

Solution V1
w / new as-is 

Processes

Solution V2
w / new AS-IS 

Processes

Process

Analysis

One Methodology for Transformation

Discover Prepare Explore Realize Deploy Run Continous Improvement

As-is Process

Analysis

Business

Strategy

Business &

Solution Architecture

Manage
Go-Live

Manage
Go-Live

Reverse 

engineering 
(Plug and Gain)

Operate
Solution

Operate
Solution

This is the current state of planning and may be changed by SAP at any time.
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Best Practices and Accelerators
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Define To-be Processes

with requirements

Run Fit-to-Standard

Start with Best 

Practices

Manage Agile

Project

Perform Customizing & 

Development

Ensure Quality &

Perform Relevant Tests

Enable People

Best Practice and Accelerators

As-is Process

Analysis

Reverse 

engineering 
(Plug and Gain)

This is the current state of planning and may be changed by SAP at any time.

Automate testing
SAP Activate Roadmap and 

Best Practice Processes 
from SAP Signavio Process 

Navigator
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▪ SAP Cloud ALM comes pre-loaded with SAP 

Activate Roadmaps and Accelerators.

▪ SAP Activate is a methodology created by SAP to 

ensure all SAP products have a harmonious 

implementation cycle and experience.

▪ When an SAP Activate Roadmap is selected, an 

actionable and trackable task list is generated.

Jumpstart Your Project with SAP Activate Roadmaps and Best Practice 

Process Content

▪ Start with SAP Standard Content (Best Practices & 

Intelligent Enterprise scenarios). ​

▪ Process-based scoping for Fit-to-Standard 

Workshops.

▪ Model additional custom solution processes​ if 

required.

▪ Capture Requirements.

https://www.sap.com/products/activate-methodology.html
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Demonstration

SAP Best Practice Processes

SAP Activate Project Tasks

https://calm-demo-internal.eu10.alm.cloud.sap/launchpad
https://calm-demo-internal.eu10.alm.cloud.sap/launchpad
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Test Automation
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Test Management in SAP Solution Manager

Tricentis Test Automation for SAP integrated with

SAP Solution Manager

Tricentis Test Automation for SAP integrated with

SAP Cloud ALM

Test Orchestration in SAP Cloud ALM

SAP Enterprise Continuous Testing by Tricentis

Tricentis Test Automation

SAP Test Automation by Tricentis*

Tricentis Tosca

Included in SAP Enterprise Support and SAP Cloud Subscription

Additional license required

*Planned Product or Offering

Integration of ALM Solutions from SAP and Test Automation by Tricentis

https://support.sap.com/content/dam/support/en_us/library/ssp/alm/partners/test-automation/Tricentis%20Test%20Automation%20for%20SAP%20integrated%20with%20SAP%20Cloud%20ALM.pdf
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Tricentis Test Automation for SAP Cloud ALM

▪ Any processes running on any SAP solution

(standard, enhanced or customer processes

test cases created and managed by customer)

▪ APIs *

SAP S/4HANA Cloud Test Automation Tool

▪ Standard Processes/Scope Items 

(test cases provided by SAP, customer managed)

▪ Standard APIs for some scope items

(test cases provided by SAP, customer managed)

▪ Post Upgrade Tests for basic functionality 

(test cases provided and executed by SAP)

Test Automation Approach Orchestrated by SAP Cloud ALM

*This is the current state of planning and can be changed by SAP at any time

Orchestration
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SAP Cloud ALM Integrated with S/4HANA Cloud Test Automation Tool

Execution Environment
System under Test

Test Data 

Container

S/4HANA Cloud public edition

Test Plan*

Test Process

Data Variant

*Terminology mapping: Automated Test Case in Cloud ALM is linked to a S4 TAT ‘Test Plan’

SAP S/4HANA
Cloud

Test Automation Tool
 Demand Build Test Deploy 

Test Orchestration

ALM Entities:
• Processes

• Requirements

• User Stories

• Defects 

Test Plan with
• Manual Test Cases

• Automated Test Cases

and Data Variant
• Test Results

Analytics & Traceability

API
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Test Automation with SAP Cloud ALM and Tricentis

Tricentis Test Automation (Cloud)

Tricentis Test Automation

Customer Tenant

Authoring

Environment

Automated Test Cases

Execution 

Grid

Customer 

Systems

Hosted Execution 

Agents*

Customer Managed 

Execution Agents

Customer Landscape

*Future functionality

 Demand Build Test Deploy 

Test Orchestration

ALM Entities:
• Processes

• Requirements

• User Stories

• Defects 

Test Plan with
• Manual Test Cases

• Automated Test Cases

and Data Variant
• Test Results

Analytics & Traceability

API
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SAP Business Transformation Center

End-to-End Guided Process for Data Migration and Transformation

SAP Business Technology Platform

SAP Predefined Content SAP MethodologySAP Standard Product features

Validate & 

Verify

Provision
Enhance & 

Transform

Profile

Access
Orchestrate

Get 

Access

Get 

Insights

Make 
Decisions

Deploy 
Data

Confirm 
Correctness

Govern 
the Process

▪ Accelerate data migration and 

transformation

▪ Provided as-a-Service through 

Partner Transformation Factories

▪ Reduce complexity with Guided 

Procedures

▪ Reference Architecture based on 

SAP Business Technology Platform

▪ Lower total cost of implementation 

and higher reliability

▪ Included in SAP cloud service 

subscriptions and SAP Enterprise 

Support

▪ Powered by SAP Cloud ALM
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Wrap Up
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Where to Find 
More Information

Additional information
• Documentation

• Supported Solutions

• Product Road Map

Training
• Introducing SAP Cloud ALM (Start)

• Implementing with SAP Cloud ALM (Start)

Product information
• SAP Cloud ALM overview

• SAP Signavio Process Transformation Suite

• LeanIX

Onboarding
• How to request SAP Cloud ALM?

• How to set up SAP Cloud ALM?

Stay current
• Events

• Newsletter

• Community

https://help.sap.com/viewer/product/CloudALM/latest/en-US?task=discover_task
https://help.sap.com/viewer/08879d094f3b4de3ac67832f4a56a6de/latest/en-US/3ebab44c25da4cc1997bad08cc00991c.html
https://roadmaps.sap.com/board?PRODUCT=73554900100800002513&range=CURRENT-LAST
https://learning.sap.com/learning-journeys/introducing-sap-cloud-alm
https://learning.sap.com/learning-journeys/implementing-sap-cloud-alm
https://support.sap.com/en/alm/sap-cloud-alm.html
https://www.signavio.com/products/process-transformation-suite/
https://www.leanix.net/en/leanix-and-sap
https://help.sap.com/viewer/08879d094f3b4de3ac67832f4a56a6de/latest/en-US/2ba35e64569342f097b825275248f744.html
https://help.sap.com/viewer/08879d094f3b4de3ac67832f4a56a6de/latest/en-US/80b2c30a8d194ae8aff496bcff057cf0.html
https://support.sap.com/en/alm/alm-events.html
https://www.sap.com/cmp/nl/alm-newsletter/index.html
https://community.sap.com/topics/application-lifecycle-management


Key Points to Take Home

SAP Cloud ALM – start your journey TODAY!
Included with your cloud subscription

Browse presentations 

and watch recorded 

demos on the SAP 

Cloud ALM home page.

Learn

Access the

public demo system.

Try

Request SAP Cloud 

ALM in SAP for Me. 

It’s usually available 

within 15 minutes!

Just do a few setup 

steps.

Request

Invite your SAP 

Cloud ALM users.

Network with other 

customers in the 

ALM Community.

Use

https://support.sap.com/en/alm/sap-cloud-alm.html
https://support.sap.com/en/alm/demo-systems/cloud-alm-demo-system.html
https://launchpad.support.sap.com/
https://help.sap.com/viewer/08879d094f3b4de3ac67832f4a56a6de/latest/en-US/80b2c30a8d194ae8aff496bcff057cf0.html
https://help.sap.com/viewer/08879d094f3b4de3ac67832f4a56a6de/latest/en-US/7304b17f3aac4ebaa24c5c6a3a8e236e.html
https://community.sap.com/topics/application-lifecycle-management
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Thank you! Any Questions?

Tim Steuer

https://www.linkedin.com/in/tim-steuer-alm/

Please remember to complete 
your session evaluation.
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