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In This Session

• Find out the value of SAP’s updated ALM portfolio.

• Get the latest in SAP Solution Manager 

development

• Redesign your ALM strategy together with your 

business strategy.

• Learn who benefits from SAP Focused Run.
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What We’ll Cover

• ALM Strategy

• Transition to SAP Cloud ALM

• Move to SAP S/4HANA (Cloud)

• Wrap-Up
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ALM Strategy
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SAP Cloud ALM 

• Enables customers to adopt innovation at scale

• Helps to keep the business running by protecting business continuity.

• Serves as anchor point and accelerator for customer transformations.

• Is included in maintenance and subscription

SAP Focused Run 

• Empowers SAP-centric service providers to streamline operations across customers.

• Enables large customers with extensive on-premise landscapes to run at their best.

• Requires an own license.

SAP Cloud ALM integrates seamless with SAP Focused Run.

SAP Solution Manager 7.2 mainstream maintenance ends Dec. 31, 2027. 

SAP’s Application Lifecycle Management (ALM) Strategy
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SAP Cloud ALM – Our cloud-based Application Lifecycle Management

For the Intelligent Enterprise

• for cloud-centric customers

• manages cloud and hybrid solutions

• supports all components of the intelligent 
enterprise

In the Public Cloud

• Re-thought, newly designed, and built on 
modern cloud technology

• Ready for immediate consumption

• Cost-efficient for customers

…for Operations

…for Service

…for Implementation
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Business Continuity

Customer

Keep Your Business
Running

Adopt the Latest 
Innovations

Optimize with
SAP Services

Accelerate Data 
Transformation

Methodology

Collaboration

Operation Automation

Integration

SAP Cloud ALM enables you to build, run, and optimize your intelligent enterprise
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Business Continuity

Innovation AdoptionData Transformation

SAP Business Transformation Center 
powered by SAP Cloud ALM

Business ContinuityService Collaboration

Analyze Transform Provide Validate

Prepare Deliver Share Follow-Up

Design Build Test Deploy

Detect Analyze Correct Automate

Methodology

Collaboration

Operation Automation

Integration

SAP Cloud ALM - How Does It Help You?
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SAP Cloud ALM - Facts and Figures

Included in SAP Enterprise Support 
and Subscription
• Maintenance and operations by 

SAP
• Included memory: 8 GB
• API usage: 8 GB outbound data 

transfer per month

Supported SolutionsLicense and Cost Delivery and Update

Designed for Cloud and Hybrid 
Customers
• Cloud solutions from SAP
• On-premise ABAP solutions 

(SAP S/4HANA, SAP Business Suite, 
SAP BW)

• PI/PO integration monitoring
• Non-SAP solutions

Cloud-native
• Customer owned SaaS
• Available in 15 minutes
• Daily integrated delivery
• Bi-weekly feature release



SAP Cloud ALM for Implementation
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Introduction to SAP Cloud ALM for implementation
Core Capabilities

Consume SAP’s best practice 
content, model process 

diagrams to manage fit-to-
standard workshops 

and manage requirements.

Processes Tasks
Change & 

Deployment 
Tests

Perform configuration 
activities and 

manage extensions by 
following SAP’s 

recommended tasks.

Manage integration 
and acceptance tests 
based on SAP content 

for manual testing 
and integration of 

automated testing tools.

Orchestrate 
consistent deployment 

to production with 
change management 

workflow.

Analytics and traceability for the entire process
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• Effectively runs fit-to-standard workshops with process templates.

• Easily onboards your project team.

• Automates task assignment for your project members.

• Orchestrates all test activities.

• Consistently deploys to production.

• Realizes maximum traceability end-to-end.

• Tracks progress with built-in reporting.

SAP Cloud ALM helps you adopt the latest innovations
Customer Benefits During Implementation

SAP Cloud ALM provides a harmonized project implementation experience!



SAP Cloud ALM for Operations
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Introduction to SAP Cloud ALM for Operations
Core Capabilities

Avoid anomalies with 
proactive problem detection.

Detect Analyze AutomateCorrect

Conduct root cause analysis 
on technical and business 

process level.

Increase operation efficiency 
by automating corrective 

actions.

Use collected data with 
artificial intelligence to 

automate operational tasks 
and predict anomalies.

Drive business continuity in your SAP landscape by monitoring and alerting
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• Ensures high performance quality in all business processes.

• Alerts immediately with advanced analytics.

• Predicts anomalies early with machine learning.

• Automates corrective actions for higher process efficiency.

• Achieves superior SLAs with transparent reporting.

SAP Cloud ALM helps keep your business running
Customer Benefits During Operations

SAP Cloud ALM drives business continuity!



SAP Cloud ALM for Service
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SAP Cloud ALM helps you Optimize with SAP Services
Customer Benefits During Service Deliveries

• Streamline collaboration by involving all people end-to-end

• Increase efficiency with shared access to all relevant data and assets

• Gain transparency on service deliveries by seeing all data

• Receive standardized and digitized service results quickly for easy consumption

• Simplify issue tracking and actions with integrated notifications

SAP Cloud ALM enables next generation service delivery!
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Introduction to SAP Cloud ALM for Service
Core Capabilities

Access an SAP service plan 
that proposes appropriate 

on-premise or remote 
delivery, and their 
preparation tasks. 

Prepare Deliver Follow-upShare

Monitor the service delivery 
status and review preliminary 

results and high-priority 
issues in a joint view.

Share digitized service 
reports to review finalized 

issues and actions in an easy 
to consume format.

Create and collaborate 
on the completeness of tasks 
based on the service delivery 

results.

Streamlined collaboration with SAP during the entire service delivery process
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Take advantage of SAP Cloud ALM’s streamlined user experience TODAY!

Keep Your Business RunningOptimize with
SAP Services

Adopt the Latest 
Innovations



21Public

SAP Cloud ALM – Start Your Journey Today! 
Included With Your SAP Cloud Subscription

Browse presentations and 
watch recorded demos on 
the SAP Cloud ALM home 

page.

Learn Try UseRequest

Access the
public demo system.

Request SAP Cloud ALM here. 
It’s usually available within 15 

minutes!

Just do a few set-up steps.

Invite your SAP Cloud ALM 
users.

Network with other 
customers in the ALM 

Community.

Easily adopt SAP Cloud ALM!

https://support.sap.com/en/alm/sap-cloud-alm.html
https://support.sap.com/en/alm/sap-cloud-alm.html
https://support.sap.com/en/alm/demo-systems/cloud-alm-demo-system.html
https://launchpad.support.sap.com/
https://help.sap.com/viewer/08879d094f3b4de3ac67832f4a56a6de/latest/en-US/80b2c30a8d194ae8aff496bcff057cf0.html
https://help.sap.com/viewer/08879d094f3b4de3ac67832f4a56a6de/latest/en-US/7304b17f3aac4ebaa24c5c6a3a8e236e.html
https://community.sap.com/topics/application-lifecycle-management
https://community.sap.com/topics/application-lifecycle-management
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Delivery and Update Model

Cloud-native

• Customer owned SaaS

• Available in 15 minutes

• Daily integrated delivery

• Bi-weekly feature release

Supported Solutions

Designed for cloud and hybrid 
customers

• Cloud solutions from SAP

• On-premise ABAP solutions (SAP 
S/4HANA, SAP Business Suite, SAP BW)

• PI/PO integration monitoring

• Non-SAP solutions

License and Cost

Included in SAP Enterprise Support 
and Subscription

• Maintenance and operations by SAP

• Included memory: 8 GB

• API usage: 8 GB outbound data transfer 
per month

SAP Cloud ALM: Facts and Figures
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I need more capabilities in SAP Cloud ALM.

SAP Continuous Influence for SAP Cloud ALM

Customers/partners
submit requests

Community 
ranks via voting

SAP
reviews and develops 

Implementation Operations

Available today!



25Public



26Public

SAP Focused Run – Positioning

Ensure health of hybrid solution landscape, increase operations efficiency, enable root-

cause analysis on deep technical level

▪ Is a powerful solution for customers & partners to operate their solution centralized and 
highly automated with minimal TCO.

▪ Addresses advanced customer needs in terms of scalability, data volumes, performance, 

security, automation, openness, analytics & intelligence.

▪ Uses the power of SAP HANA as a platform, including replication, partitioning, predictive 

analytics, and compression.

▪ Offers anomaly prediction, threshold recommendation as well as automated alert 

clustering based on monitoring & alerting data retrieved from the connected cloud services 

and systems.

▪ Addresses the specific needs of internal or external IT service providers covering 

system management as well as application management for cloud services and 

systems.
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Service Level 

Management

SAP Focused Run – Functional Overview

Alert and 

Notification 

Management

Operations 

Automation 

Analytics & Intelligence

Service Availability 

Management

Events

Log 

Entries

Metrics

Config 

Items

Alerts

Analytics 

Data

Operations 

Flows

Tickets

Emails

Tasks

Inbound     

Integration

Problem 

Detection

Problem 

Routing

Problem 

Resolution

Outbound 

Integration

Chats

External API  

Management  

Job & Automation 

Monitoring

Integration &  Exception 

Monitoring

Synthetic and Real     

User Monitoring

System Monitoring

Health Monitoring

Root Cause 

Analysis

Maintenance   & 

Service

IT Calendar & Work 

Mode Management 
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SAP Solution Manager – Happy Customers

Productive Customers 

SAP Solution Manager 7.2: ~12.400*

Focused Build & Insights: 2.030*

*

*) As of January 2024

Customer Connection 2021 

Topics Qualified Accepted Delivery

Change & Release 
Management

60 43 72%

Test Suite 50 35 70%

Process Management 38 29 76%

Overall 148 107 72%

Quality (tickets)

Year-over-Year – 10%

SAP Customer Connection for SAP Solution Manager 
7.2 successfully finished with the delivery of SPS 16
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Transition to SAP Cloud ALM
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SAP ALM Platforms – Planned Product Availability Strategy

Now

This is the current state of planning and may be changed by SAP at any time.

SAP Solution Manager follows the maintenance strategy of the SAP Business Suite

▪ Extended maintenance for process management, test suite, change & release management and ITSM in SAP Solution Manager 7.2 is automatically 
included in the optional extended maintenance for the SAP Business Suite 7.

▪ SAP Solution Manager 7.2 is supported beyond 2030 – in customer specific maintenance.*

▪ There are no plans for further releases after SAP Solution Manager 7.2.

SAP Cloud ALM and SAP Focused Run are not dependent on the SAP Business Suite, allowing mainstream maintenance beyond 
2030. SAP plans no new on-premise products in the ALM portfolio.

End of mainstream maintenance for 
SAP Solution Manager

End of extended maintenance for 
SAP Solution Manager

End of 2027 End of 2030

SAP Solution Manager 7.2 - Operations

SAP Solution Manager 7.2 – Implementation & ITSM

SAP Solution Manager, SAP Focused Run 
in mainstream maintenance

SAP Focused Run

SAP Cloud ALM

Customer specific maintenance

Customer specific maintenance

* See restrictions in SAP Note 52505 and 3053725
    For further information visit support.sap.com/ALM

Extended maintenance 

This is the current state of planning and may be changed by SAP at any time.

https://launchpad.support.sap.com/
https://launchpad.support.sap.com/
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From SAP Solution Manager to SAP Cloud ALM

Adopt SAP Cloud ALM for service and operations 
NOW

▪ Less customer effort for updates

▪ Ease of use and consumption

▪ Simplified monitoring without agents 

▪ Additional monitoring use cases

▪ SAP service delivery integrated

Use SAP Cloud ALM for cloud projects NOW

All SAP Solution Manager customers should plan to move to SAP Cloud ALM.

Adopt SAP Cloud ALM for implementation at your own 
pace

▪ Complete your move to SAP S/4HANA

▪ More functionality for Testing, Deployment 
Management and Solution Documentation is planned 
for 2024

▪ Advanced functionality for Deployment Management 
and Solution Documentation planned for later

This is the current state of planning and may be changed by SAP at any time.
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Enhance Your Operations Needs With SAP Focused Run

SAP Solution Manager

*

SAP Focused Run complements SAP Cloud ALM for advanced operations use cases.

Reasons to add SAP Focused Run:
▪ Dedicated system management required.

▪ Large on-premise landscapes and high-volume application monitoring.

▪ Multiple customer enablement.

▪ Embedded operation automation & cross use-case analytics.
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What can you do NOW, when…

This is the current state of planning and may be changed by SAP at any time.

What can you do NOW, when… Next steps (“NOW”)

… you only use SAP Solution Manager for Monitoring & Operations, but 
not for Solution Documentation or Testing, or Change Control?

Understand the different operations use cases in SAP Cloud ALM, 
Request your own tenant, and start using SAP Cloud ALM for 
Operations

… your company is starting a cloud implementation project (i.e. SAP 
S/4HANA Cloud, SAP SuccessFactors)? Set up SAP Cloud ALM and use it for the implementation project

… you have invested in Solution Documentation and/or Test Suite in SAP 
Solution Manager 7.2?

Continue to use SAP Solution Manager, follow the SAP Cloud ALM 
roadmap for migration tools & best practices, and evaluate SAP Cloud 
ALM for Operations

… you are using Change Request Management (ChaRM) and/or are in a 
regulated environment?

Continue to use SAP Solution Manager, follow the SAP Cloud ALM 
roadmap for migration tools & best practices, and evaluate SAP Cloud 
ALM for Operations
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SAP Readiness Check for SAP Cloud ALM – Available NOW
Process Steps

Prepare the Transition

• Use the SAP Readiness Check results 
to learn more about the possible transition 
scenarios to SAP Cloud ALM

Transfer Analysis Data

• Download analysis data once 
collectors are 

• Review and (if required) modify 
the collected analysis data

• Visit the SAP Readiness Check launch page

• Create a new analysis and upload data

Explore Results

• Select an analysis from the SAP Readiness 
Check launch page

• (Optionally) Adjust the automated 
collected usage result

• Review the high-level results

• (Optional) Generate a downloadable 
document as an offline record

Execute Collectors

• Schedule the analysis collector jobs

• Monitor the progress of the analysis jobs

Prepare SAP Solution Manager System

• Implement analysis collectors (via SAP note or ST-PI Support 
Package)

• Transport the collectors to system being analyzed (i.e. 
production or a recent copy of production)



36Public

• Extend your SAP Cloud 
ALM usage based on 
business requirements 
and outcomes of the 
readiness check

Extension

• Configure use cases in 
SAP Cloud ALM based on 
project plan

• Perform data transfer 
step-wise

• Validate transferred data 
(manually)

Project Execution

• Take readiness check 
results, align with 
application strategy and 
create project plan

• Prepare use cases which 
require data transition

• Define your transition 
strategy

▪ Move to operations first

▪ Move to implementation 
(with selective data transfer)

▪ Does not need to be one big 
project

Project Setup

• Identify your actual SolMan 
usage

• Learn about corresponding 
SAP Cloud ALM capabilities

• Identify additional use cases 
in SAP Cloud ALM

• Find use cases that moved 
“outside” SAP Cloud ALM

• Identify use cases which 
require data transition and 
review data

Readiness Check

Transition to SAP Cloud ALM – high-level overview
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SAP supports you with

• SAP Readiness Check for SAP Cloud ALM 

• Transition methodology to SAP Cloud ALM*

• Roadmap and Implementation Services

• Tools for selected data transfer of solution 
documentation and test cases*

• APIs for data transfer and 3rd-party integration

• Guidance for typical customer situations

• All you need to know in the SAP Support Portal 

Guidance and Support for the Transition to SAP Cloud ALM

Use your transition to SAP Cloud ALM to rethink and simplify your ALM processes

*This is the current state of planning and may be changed by SAP at any time.



38Public

Move to SAP S/4HANA (Cloud)
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Reuse
with in-place 
conversion

Highly standardized, with 
best practices and based 

on a clean core

Customer tailored

Reengineering
with data migration

Transition Paths to SAP S/4HANA

System conversion

Selective data 
transition

New 
implementation

Starting rapid 
modernization

Selective business 
process optimization

Business model 
innovation

versus

Approach Business Driver Transition Option Target

Mapping Your Journey to SAP S/4HANA – A Practical Guide for Senior IT Leadership

SAP S/4HANA Cloud, public edition

SAP S/4HANA

SAP S/4HANA Cloud, private edition

SAP S/4HANA

SAP S/4HANA Cloud, private edition

SAP S/4HANA

SAP S/4HANA Cloud, private edition

https://www.sap.com/documents/2019/05/44b3ebd5-4b7d-0010-87a3-c30de2ffd8ff.html
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New Integration: SAP Readiness Check with SAP Cloud ALM

Individual Selection of:

Simplification Items

Compatibility Packages

Custom Code Topics

Activities

Active Business Functions

Add-Ons

…

Creation/Assignment:

Requirements

User Stories

Features

Issue and Action Items

Activation of Integration

SAP Readiness Check in 
SAP Cloud ALM customer tenant
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Wrap Up
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Where to Find 
More Information

Additional information
• Documentation

• Supported Solutions

• SAP Cloud ALM usage rights

• Product Road Map

Training
• Introducing SAP Cloud ALM (Start)

• Implementing with SAP Cloud ALM (Start)

Product information
• SAP Cloud ALM overview

• SAP Cloud ALM for Implementation

• SAP Cloud ALM for Operations

• SAP Cloud ALM for Service

Onboarding
• How to request SAP Cloud ALM?

• How to set up SAP Cloud ALM?

Stay current
• Events

• Newsletter

• Community

https://help.sap.com/viewer/product/CloudALM/latest/en-US?task=discover_task
https://help.sap.com/viewer/08879d094f3b4de3ac67832f4a56a6de/latest/en-US/3ebab44c25da4cc1997bad08cc00991c.html
https://support.sap.com/en/alm/usage-rights.html
https://roadmaps.sap.com/board?PRODUCT=73554900100800002513&range=CURRENT-LAST
https://learning.sap.com/learning-journeys/introducing-sap-cloud-alm
https://learning.sap.com/learning-journeys/implementing-sap-cloud-alm
https://support.sap.com/en/alm/sap-cloud-alm.html
https://support.sap.com/en/alm/sap-cloud-alm/implementation.html
https://support.sap.com/en/alm/sap-cloud-alm/operations.html
https://support.sap.com/en/alm/sap-cloud-alm/service.html
https://help.sap.com/viewer/08879d094f3b4de3ac67832f4a56a6de/latest/en-US/2ba35e64569342f097b825275248f744.html
https://help.sap.com/viewer/08879d094f3b4de3ac67832f4a56a6de/latest/en-US/80b2c30a8d194ae8aff496bcff057cf0.html
https://support.sap.com/en/alm/alm-events.html
https://www.sap.com/cmp/nl/alm-newsletter/index.html
https://community.sap.com/topics/application-lifecycle-management


Key Points to Take Home

SAP Cloud ALM – start your journey TODAY!
Included with your cloud subscription

Browse presentations 

and watch recorded 

demos on the SAP 

Cloud ALM home page.

Learn

Access the

public demo system.

Try

Request SAP Cloud 

ALM in SAP for Me. 

It’s usually available 

within 15 minutes!

Just do a few setup 

steps.

Request

Invite your SAP 

Cloud ALM users.

Network with other 

customers in the 

ALM Community.

Use

https://support.sap.com/en/alm/sap-cloud-alm.html
https://support.sap.com/en/alm/demo-systems/cloud-alm-demo-system.html
https://launchpad.support.sap.com/
https://help.sap.com/viewer/08879d094f3b4de3ac67832f4a56a6de/latest/en-US/80b2c30a8d194ae8aff496bcff057cf0.html
https://help.sap.com/viewer/08879d094f3b4de3ac67832f4a56a6de/latest/en-US/7304b17f3aac4ebaa24c5c6a3a8e236e.html
https://community.sap.com/topics/application-lifecycle-management
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Thank you! Any Questions?

Tim Steuer

https://www.linkedin.com/in/tim-steuer-alm/

Please remember to complete 
your session evaluation.
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