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Transforming Towards Agile, Resilient and Sustainable Enterprise

Every organization
becomes an agile 
enterprise

Business agility

Every organization 
benefits from 
connected networks

Supply chain resilience

Every organization builds 
sustainable operations

Sustainability outcomes
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There are Hurdles to Overcome

Uncertainty

How does the business run today, 
and where do I even start?

Shortages

How do I prioritize my resources for 
the most impact?

Inconsistency

How do I get business and IT on the 
same page?
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Session Summary

• Govern Complex ERP Transitions: Gain the skills to 
navigate intricate ERP transitions with an 
Enterprise Architect Viewpoint

• Leverage SAP’s EA Framework: Explore SAP's 
Enterprise Architecture framework, discover 
effective strategies and best practices, and draw 
inspiration from real-world success stories. Unlock 
the keys to a thriving S/4HANA journey and chart 
your path to sustainable success in the ever-
evolving world of modern business.

• Tooling and Enablement: Learn various EA artifact 
templates and tools provided by SAP and how to 
obtain skills to use these tools effectively.
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Agenda

• Govern Complex ERP Transitions 

• Leverage SAP’s EA Framework 

• Tooling

• Learning opportunities

• Wrap-Up
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Achieve Process 
Transparency

X-ray your ERP (process 
insights) to detect 
blockers and leverage 
actionable 
recommendations

Support Business Case 
Creation

Define scope and 
priorities for process 
innovation and related 
investments

Define Target 
Processes

Leverage SAP best 
practice process and 
simulate process 
performance of to-be 
processes

Implement Process 
Improvements

Hand over target process 
definitions to the solution 
manager to start process 
implementation and 
testing

Collaborate with 
Stakeholders

Use the SAP® Signavio® 
Process Collaboration 
Hub to provide the single 
source of truth to end-
users

Improve Processes 
Continuously

Use process intelligence to 
monitor process 
performance and process 
conformance

SAP Activate – an architect’s viewpoint
SAP S/4HANA transformation

Discover Prepare Explore Realize Deploy Run

Achieve Architecture 
Transparency

Explore as-is architecture. 
Identify dependencies 
and risks

Support Business Case 
Creation

Map business capabilities 
to value drivers and 
support strategic 
decision-making

Define Target 
Architecture

Identify architecture gaps 
and changes to meet SAP 
S/4HANA target 
architecture

Define Transformation 
Roadmap

Visualize transformation 
landscape impacts over 
time

Improve Architecture 
Continuously

Monitor the functional  and 
technical fit of architecture 
elements over time and 
drive continuous 
improvement

Track Architecture 
Transformation

Document and 
communicate 
architectural impacts on 
your IT and business 
landscape.
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SAP Enterprise Architecture Methodology
Enterprise architecture development process based on TOGAF® ADM with SAP-recommended artifacts

A. 
Architecture 

Vision

B.
 Business 

Architecture

C. 
Application & 

Data 
Architecture

D. 
Technology 
Architecture

E. 
Opportunities 
& Solutions

F. 
Migration 
Planning

H. 
Architecture 

Change 
Governance

Preliminary: 
Method 

selection & 
adoption

G.

Implementation 

Governance

Requirements
Management

Request for

Architecture 

Work

Business Architecture Domain

Technical Architecture Domain

Relevant to all Architecture Domains

SAP Reference 
Solution 
Architecture

• Stakeholder Map

• Business Strategy Map

• Statement of Architecture Work

• Solution Context

• Capability/Maturity Assessment

• Solution Concept

• Business Capabilities

• Business Processes 

(Value Flows) 

• Business Data

• Application Architecture Diagrams

• Data Architecture Diagrams 

• Software Distribution Diagram

• Product Map

• Architecture Roadmap

• Work Breakdown Structure

SAP Reference
Business  
Architecture

Principles, 
Standards, 
Guidelines
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Agenda

• Govern Complex ERP Transitions 

• Leverage SAP’s EA Framework 

• Tooling

• Learning opportunities

• Wrap-Up
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SAP Enterprise Architecture Framework

Set of EA tools, supporting adjustment and consumption of business 

and solution reference architecture content

EA methodology supports enterprise architect journeys from the 

definition of target architectures to implementation and continuous 

transformation. Based on industry standards (such as TOGAF®, BPMN , 

UML®, APQC®) and broadly adopted across SAP  

SAP Reference Business and Solution Architecture Content mapping of 

business strategy and architecture to SAP solutions, which deliver 

integrated processes

Standardized SAP EA Services supporting customer transformations

Enablement of different EA target roles in customers’ and partners’ 

organizations provided

SAP Enterprise Architecture Framework Blog | SAP Enterprise Architecture Framework @SAP Help Portal

https://groups.community.sap.com/t5/enterprise-architecture-blog/sap-enterprise-architecture-framework/ba-p/124037
https://help.sap.com/docs/SAP_ENTERPRISE_ARCHITECTURE_FRAMEWORK
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SAP Enterprise Architecture Methodology

Overview of core domains & models 

Solution 

Architecture Domain

Application 

Role

Model

Solution 

Capability 

Model 

Solution

Process

Model 

Solution

Data 

Model

Business 

Architecture Domain

Business 

Capability 

Model

Business

Process 

Model

Business

Data 

Model

Capability 

View

Process 

View

Data

View

Business

Role 

Model

Organization 

View
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FINANCE

ACQUIRE TO

DECOMMISSION

RECRUIT TO RETIRE

GOVERNANCE

LEAD TO CASH

PLAN TO FULFILL

SOURCE TO PAY

IDEA TO MARKET

Business Process Model Business Capability Model 

Represents the E2E Value Chain of an Enterprise that define the 
building blocks and template to model Business Processes.

Describe the ability of an Enterprise to deliver value. They are hierarchically structured by Business Domains which  refers to 
the high-level business functions that enable an organization to operate and achieve its strategic objectives

R&D / 
Engineering

Product 
Management 

Sourcing and 
Procurement 

Supply Chain 
Planning 

Supply Chain 
Execution

Supply Chain 
Enablement

Manufacturing Service Delivery 

Customer 
Service 

Marketing Sales 
Omnichannel 
Commerce

Human 
Resources 

Asset 
Management 

Finance 

Enterprise 
Strategy 

Governance, 
Risk and 
Compliance 

Global Tax

Portfolio and 
Project 
Management

Sustainability 
Management

Enterprise Domains 

PRODUCTS & 
SERVICES

SUPPLY

DEMAND

CORPORATE

Business Processes & Capabilities  are 
structured along the 4 Enterprise 
Domains. 

Reference Business Architecture Framework
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The Business Capability Model helps identify strategic focus areas by mapping strategies, scorecards, and/or executive priorities to the 

business capabilities.

consists of

consists of

Business Domain (BD)

Level 1 grouping of Business Capabilities  

according to functional similarities. 

Business Area (BA)

Level 2 grouping of Business Capabilities 

along functional similarities. 

Business Capability (BC)

They define “what” the business does, 

constituting “a particular ability or capacity 

that a business may possess or exchange to 

achieve a specific purpose or outcome” .

L1: Sourcing and Procurement

L2: Service Procurement

L2: Invoice Management

L2: Supplier Management

L2: Procurement Collaboration

L1: Supply Chain Management

L1: Asset Management

L1: Manufacturing

WHAT

What the organization does to 

generate value, independent of 

how technology supports it. 

Business Capability

L3

Purchase Order 

Processing

Definition: Ability to create and 

process purchase orders, 

including approvals, release, 

communications with suppliers, 

and processing of supplier 

responses. 

L3: Self-Service Requisitioning

L3: Purchase Requirements Processing

L3: Operational Quote Management

L3: Purchase Source Assignment

L3: Purchase Order Processing

L3: Scheduling Agreement Mgmt.

L3: Returns Management

L2: Procurement Planning and Analytics

L2: Sourcing

L2: Procurement Contact Management

L2: Operational Procurement

Defining your Business Capability Model (BCM)
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consists 

of 

consists of 

consists of 

E2E Business Process
A structured representation of value generation 

for an enterprise that creates a defined 

outcome for a stakeholder. We differentiate 

between Generic Business Processes 

(template) and Business Process Variants 

(implementable process). 

Business Process Module
A business process which typically consists of 

one or multiple lower or same level granularity 

business processes (segments or nested 

modules).

Business Process Segment
A business process consisting of one or 

multiple Business Activities which are grouped 

to form a small, re-usable process.

Business Activity
A granular business process that creates a 

defined value for an internal or external 

stakeholder.

Business Process Model

HOW

How the a stakeholder creates value and 

achieves an outcome by performing a 

series of steps using information and 

applications, and how technology 

supports it.

Business Activity

L4

Manage Purchase Orders

Definition: Creating and placing the orders 

for purchasing materials, services and 

consignment from suppliers. Analyze 

vendor quotes. Choose the most cost-

effective vendors. Create vendor-specific 

orders. Distribute them in order to initiate 

the purchasing process. 

Roles: 

Purchaser, 

Cost Center 

Owner, etc.

Data / Info: 

Vendor, 

Material, 

Contract, etc.

L1: Source to Pay

L2: Plan to Optimize Sourcing and Procurement

L2: Source to Contract

L2: Procure to Receipt

L3: Purchase Products and Services

L3: Perform Goods and Receiving

L2: Request to Resolution

L2: Invoice to Pay

L2: Manage Suppliers and Collaboration

L4: Requisition Product and Service

L4: Manage Purchasing Requisition

L4: Assign Source

L4: Manage Purchase Order

L1: Lead to Cash

L1: Recruit to Retire

L1: Idea to Market

A Business Process Model is a visual representation of the steps and activities that a business uses to provide a clear and concise 

overview of how a business operates.

Defining your Business Process Model (BPM)

https://www.apqc.org/
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Establishing the connections between Process, Capability, and Solution

WHAT

What the organization does to 

generate value, independent of how 

technology supports it. 

Business Capability

L3

Purchase Order Processing

Definition: Ability to create and process purchase 

orders, including approvals, release, 

communications with suppliers, and processing of 

supplier responses. 

Defines business scope

HOW

How the a stakeholder creates value and 

achieves an outcome by performing a series 

of steps using information and applications, 

and how technology supports it.

(Business Activity)

L4

Manage Purchase Orders

Definition: Creating and placing the orders for purchasing 

materials, services and consignment from suppliers. 

Analyze vendor quotes. Choose the most cost-effective 

vendors. Create vendor-specific orders. Distribute them in 

order to initiate the purchasing process. 

Roles: 

Purchaser, 

Cost Center 

Owner, etc.

Data / Info: 

Vendor, 

Material, 

Contract, etc.

WITH

Application: 

SAP S/4HANA, 

Ariba, etc.

Purchase Order 

Processing (S/4)

Why mapping business capability and 

business process to desired  solution 

capabilities

implement

Solution Capability
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Business Capability Model
Business Process Models

Process models of an enterprise based on an standardized set of value creating activities

Abilities required by the 

enterprise to deliver value
Generic E2E processes 

(building blocks)

Business process variants 

(actual processes)

Business capabilities 

assigned to processes

SAP Reference Business Architecture – Artifacts
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Solution Component

Diagram

Solution Value Flow

Diagram

Solution Process Flow

Diagram

Solution Data Flow

Diagram

Architecture blueprint 

of required solution 

components and their 

communication channels

High-level process depicted 

as a list of realized value-

adding business activities and 

their mapping to solution 

components and capabilities

Process flows through the 

solution components with drill 

down to integration content

Data flows for key master, 

transactional and 

configuration data

SAP Reference Solution Architecture - Artifacts
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Agenda

• Govern Complex ERP Transitions 

• Leverage SAP’s EA Framework 

• Tooling

• Learning opportunities

• Wrap-Up
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▪ SAP Signavio Process Explorer
Explore, discover and adapt process architecture 
Vision: extension to solution and 
enterprise/business architecture
Launched January 2023

▪ LeanIX
Supports As-is and to-be application footprint and 
application rationalization.

▪ SAP Business Accelerator Hub
Explore Reference Solution Architecture down to
runtime relevant artifacts

▪ SAP Cloud Application Lifecycle Management
Support the lifecycle of solutions from build to run
(project tracking, monitoring, automation)

Public

SAP Enterprise Architecture Tooling

https://blogs.sap.com/2023/01/17/out-now-sap-signavio-january-2023-release-switch-gears-with-new-value-accelerating-assets-and-more-integration/
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SAP Enterprise Architecture Tooling
SAP Signavio Process Explorer
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Navigate & Explore Processes In The Signavio Process Explorer (SPX)
Business 

Process 

Segment 
Business 

Activity 

Deployment 

Area 

Solution 

Component 

Business 

Process 

Module 
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SAP Reference Solution Architecture
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SAP Reference Solution Architecture

Source : https://api.sap.com

https://api.sap.com/
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LeanIX- To-Be Architecture Artifact 
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LeanIX- Application rationalization project roadmap
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Agenda

• Govern Complex ERP Transitions 

• Leverage SAP’s EA Framework 

• Tooling

• Learning opportunities

• Wrap-Up
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First version launched in January 2023

https://help.sap.com/docs/SAP_ENTERPRISE_ARCHITECTURE_FRAMEWORK

SAP Enterprise Architecture Framework

@ help.sap.com
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https://help.sap.com/docs/SAP_ENTERPRISE_ARCHITECTURE_FRAMEWORK
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Join the SAP Community 
Interest Group Enterprise Architecture 

SAP Learning
Upgrade and demonstrate advanced knowledge 
to orchestrate the development of a holistic enterprise architecture 
in close alignment with the company’s business strategy and operating 
model

SAP Enterprise Architecture Framework
Community, Trainings, and Certification

https://groups.community.sap.com/t5/enterprise-architecture/gh-p/Enterprise-Architecture
https://learning.sap.com/enterprise-architect
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Content highlights:

➢ Insights into SAP Reference Architecture content

➢ Guidance on how to apply the SAP Enterprise Architecture 

Methodology

➢ SAP Enterprise Architecture best practices 

➢ Hands-on experience with and end-to-end case study from 

business strategy to implementation roadmap

➢ 5-day course (available since Jan 2023)

➢ Certification program incl. digital badge

Get more insights and book your seat here

SAP Intelligent Enterprise Architecture Training (IEA10)

The value of 

enterprise 

architecture

SAP 

Enterprise 

Architecture 

Framework

Preliminary & 

Requirements 

Management

Architecture 

Vision

Business 

Architecture

Application & 

Data 

Architecture

Technology 

Architecture

Opportunities & 

Solutions

Enterprise architects was ranked as #1 role in the US 

in 2022 and high in-demand to drive digital 

transformation. 

https://training.sap.com/course/iea10
https://www.zdnet.com/article/the-best-job-in-america-is-enterprise-architect/
https://www.zdnet.com/article/the-best-job-in-america-is-enterprise-architect/
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SAP Signavio Process Explorer – How to Get Started

Visit www.signavio.com  

To access the Value Accelerators via 

our SAP Signavio Process Explorer 

click on “Products” 

Use the dropdown under ”product” 

and click on “SAP Signavio Process 

Explorer” to access the page

When you enter the SAP Signavio 

Process Explorer page, click on 

“Access it now”. Users can access 

via P-, S- or I/D-user ID – to request 

a user ID, please direct them to this 

SAP account creation site

Note – Currently for commercialization there are 2 ways regarding our Value Accelerators in SPX:

1. Explore: which means exploring the content in a free of charge and read-only format to all 

(requires an S-user which customer can request via SAP for free) 

2. Consume: which means that if customers want to get the content in their own workspace to 

work with it, the content is « for free » but requires to have an active SAP Signavio license of 

Process Manager

http://www.signavio.com/
https://www.sap.com/account.html
https://www.sap.com/account.html
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Further Resources

➢ LeanIX with SAP Activate whitepaper SAP Activate Methodology: 

Improve Project Quality and Success | LeanIX

➢ LeanIX Training @ LeanIX Academy LeanIX Academy

LeanIX -– How to Get Started

The value of 

enterprise 

architecture

SAP 

Enterprise 

Architecture 

Framework

Preliminary & 

Requirements 

Management

Architecture 

Vision

Business 

Architecture

Application & 

Data 

Architecture

Technology 

Architecture

Opportunities & 

Solutions

Request a Demo @ LeanIX Demo | Enterprise Architecture Management

https://www.leanix.net/en/wiki/tech-transformation/sap-activate-methodology?utm_term=sap%20activate%20methodology&utm_source=adwords&utm_medium=ppc&utm_campaign=NORTH-AMERICA-WEST_SAP-S4HANA_ERPT_Search_ENG&hsa_ver=3&hsa_cam=21060065012&hsa_grp=162453219114&hsa_acc=2468165327&hsa_kw=sap%20activate%20methodology&hsa_mt=p&hsa_net=adwords&hsa_src=g&hsa_tgt=kwd-540349902408&hsa_ad=692236786280&gad_source=1&_gl=1*1qcihda*_up*MQ..&gclid=Cj0KCQjwwMqvBhCtARIsAIXsZpZ8sdKp_fBSDukul3FI4iGeuWs58P-a8_S7PZaYqEC7tiWKIvV9XeQaAglMEALw_wcB#form
https://www.leanix.net/en/wiki/tech-transformation/sap-activate-methodology?utm_term=sap%20activate%20methodology&utm_source=adwords&utm_medium=ppc&utm_campaign=NORTH-AMERICA-WEST_SAP-S4HANA_ERPT_Search_ENG&hsa_ver=3&hsa_cam=21060065012&hsa_grp=162453219114&hsa_acc=2468165327&hsa_kw=sap%20activate%20methodology&hsa_mt=p&hsa_net=adwords&hsa_src=g&hsa_tgt=kwd-540349902408&hsa_ad=692236786280&gad_source=1&_gl=1*1qcihda*_up*MQ..&gclid=Cj0KCQjwwMqvBhCtARIsAIXsZpZ8sdKp_fBSDukul3FI4iGeuWs58P-a8_S7PZaYqEC7tiWKIvV9XeQaAglMEALw_wcB#form
https://academy.leanix.net/?_gl=1*11u3v1e*_up*MQ..&gclid=Cj0KCQjwwMqvBhCtARIsAIXsZpZ8sdKp_fBSDukul3FI4iGeuWs58P-a8_S7PZaYqEC7tiWKIvV9XeQaAglMEALw_wcB
https://www.leanix.net/en/demo-eam?_gl=1*15s3ioh*_up*MQ..&gclid=Cj0KCQjwwMqvBhCtARIsAIXsZpZ8sdKp_fBSDukul3FI4iGeuWs58P-a8_S7PZaYqEC7tiWKIvV9XeQaAglMEALw_wcB
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Key Points to Take Home

• Awareness on what business capabilities are enabled by specific solution process

• Alignment of S/4HANA deployment roadmap to business objective and priorities

• Avoid application duplications by having a unified view of application with their business purpose & 
their lifetime

• Implement process monitoring and implement process improvements to deliver continuous value to 
business.
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Thank you! Any Questions?

Speaker Name

Satya Singh

Linkedin.com/in/satyendra-singh-302ab67/

Please remember to complete 
your session evaluation.

https://www.linkedin.com/in/satyendra-singh-302ab67/
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