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In This Session

You will understand what is driving
companies towards financial
transformation.

Why are companies looking at transforming
finance today and into the future.

How does S/4HANA Central Finance help
companies transform and what is Central
Finance specifically.

You will see some reporting examples
utilizing Central Finance, and understand
the value that can be achieved once
implemented.
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What We'll Cover

What are the drivers for finance transformation

What is Central Finance and how does it help

See a reporting example of Central Finance in action

What value can be achieved with Central Finance

Understand the value of Central Finance and how it is
helping companies today to achieve Financial
Transformation



Drivers of
Financial
Transformation



Insight and Automation are Driving Finance Transformation

Process and analysis improvements that reduce cost needed in dynamic business
environments

...................... @ ~orward Looking Financial Planning & Analysis

.. for better decisions and monitoring profitability across the business

Financial Close Continuity
with efficient collaboration across all entities and remote resources

. .................. Liquidity and Working Capital Insight

to navigate market fluctuations, credit risks and cash flow

@ Agile and Efficient Compliance
reducing risk with proficient reporting and calculation of tax and other disclosures

' _________________ Reliance on secure remote working systems
ensuring virtual access and controls, while protecting against cyber-threats

Cost Saving Automation in record to report processes
eliminating resource intensive accounting and report generation tasks



The Evolution of Finance Transformation
From business stewardship to

Why Finance
Transformation?

Stabilize operations

Reduce cost of
flnance

Improve compliance
Become more agile

Steering the business

Insights &
Automation

[ o™

Centralization
and process
standardization

Time spent on driving
actions and insight
generation increase from

26% to 80%** for average to
best in class FP&A teams

—_—
&

Shared service /

labor cost
arbitrage
0
: By 2025, 15.1% cost Through automation, the
improvements are expected .
O . labor-induced process cost
from organizational and - :
rocess redesign.* in Finance will further
: P ' reduce by 19.2%*
*Source: Finance Automation Potentials, July 2019, The Hackett Group 6

**Source: FP&A Trends Survey 2020: Becoming an Intelligent Enterprise



What is Central
Finance??

What can it do for
businesses?



SAP S/4AHANA Central Finance Removes Limitations From the Past

A single source of truth for prediction, transactions and analytics in real-time

Single Source of Truth Optimized Accounting Across Your Enterprise
e ean 1 PTTTTemmETTY OPTTTTTTTTT .
SAP S/4HANA Finance | leagers || tedger {1 pomabity -
- — - - ol — E
E aooo
I:IEIE‘I —
‘ 1 \ = : g N Real-time A ==
5 5 - - data replication o [=c
Planning & Business Analytics & Risk = =
Consolidation Transactions Management Central
¥ ' ‘. $ 8 $ ‘ . Finance
- VR AL,
SAP HANA - Single source of truth ol S Ve W B B il —_—
""""" " owereaby SARHANA
One platform for prediction, transactions and  One universal journal for financial and Rapid access to innovations using SAP
analytics management accounting S/4 Finance
Removal of data silos and batch-processes Automatic reconciliation Real-time data replication connects
Real-time analysis and drill-down On-the-fly aggregation heterogeneous landscapes
Embedded risk monitoring and controls Consolidated finance processes

Accelerated finance transformation



SAP Central Finance Solution Extensions from insightsoftware
A suite of pre-built solutions to accelerate and manage key data integration aspects between source

ERPs and Central Finance

r SAP Central Finance Master Data Replication
Source ERP Systems by insightsoftware for SAP S/4AHANA
Master Data ] Master Data Repllcathn [ | >|  Master Data / Mappings
Data Sources: Create master data foundation
SAP ECC & S/4HANA
Oracle EBS, i i _— i i i I B i
D Operational D Accounting, — Transqctlon Replication __:> Universal Journal
PeopleSoft Processes GL Posting Load financial documents
- SN .
NetSuite ;
Microsoft Dynamics — Drilldown - :> Operational Detail
365, AX, Navision, GP, SL ] View original transaction details 1 (SO, PO, ..)
Workday
'(’D‘Z’Er)sy‘e“”e’ Baan - AVL Replication ——:> Accounting View
Enicor | | Enable AVL across all sources | of Logistics Info
picor iScala \/
IFS S Back
Deltek Costpoint AP & AR Clearing <: | _syncbac [ | Central Payments
1C Write back to source
Universal Connector — :
(supports any source) Y < ] Reconciliation Reporting - > v
J_| B Track, audit, & compare postings |
[

SAP Central Finance Transaction Replication
by insightsoftware for SAP S/4AHANA

Higher o Faster time Lower cost .
_ : Reduced risk
III business value to value of ownership .



Typical Financial System Landscape Optimized with SAP Central Finance

SAP Cloud
Platform Applications

a

Operational ERP
Non-SAP

-~
A 4

Operational ERP

Non-SAP ;T ~
['InsightSoftware | &Y Central Finance Potential Master Data Scope
I ! o Customer
Operational ERP |« > ; | E!:;Y » Corporate Master Data Definitions Supplier
Non-SAP I Source I « Standard Financial Mapping Tables Material
: c t — + Corporate Trial Balance
— onnec . Chart of Accounts
| Sata Services] ! SLT « Statutory Reporting Ei il Entiti
WS_M HANA ! s « Management Reporting Inancial Entities
;1 Operational ERP ' Transaction I » Data Transparency Back to Source
: ! Drilldown ! « Shared Services for AP and AR
\ Synchack I HdANA * Credit and Collection
N S ata « Intercompany Processing
i | BV ECC6.0 sore | . More...
t---{ Operational ERP vy
SAP4 E_CC 6.0 ELT7S/4HANA - Customer, Supplier & SAP Data *DataQuality SAP Information * Quality Monitoring
==« Operational ERP Material Master Data . + Address Directories ®-* d + Data Remediation
: SAP MDG . pata Remediation SErvICes . pata Cleansing Stewar * Metadata Management
omrescereseesereseeseresnn e st ee e e nan e snesnae e snesnan e snes B iiitirrreessseeresssseeresssseeresssseeressssseeesssssersnssseerenssseernnnsaeernnnnssernnnnsd
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The Non-Disruptive Step Towards Modernized Finance

Central Finance as Your Future Finance Foundation

SAP Central Finance Foundation (Central Finance) % .............. % .............. % .............. % .............. %

iIs an S/4AHANA system, receiving financial
accounting transactions via real-time replication SAP Central Finance
from SAP or non-SAP ERP source systems.

Y

50005

S00%
n?u

Central Finance Provides:

Real-time Drill-back
=Advanced reporting on segment, entity and group level epteaten agnostic  Sourceof Truth  Consofdation
“Scalable execution of local and central processes
=A transformation platform for the digital business E cm

| | | i ‘
Central Finance comes with a set of enabling o Transactions
technologies that allow any enterprise to start using AND analytics
SAP S/4HANA Finance innovations faster. SAP HANA

Harmonized System Landscape

11



Central Finance — Delivering Finance Value to Complex Businesses

Central Finance is an SAP® S/4HANA platform that receives real-time financial transactions from
multiple source systems for the purpose of central financial reporting or central transactional
processing.

-----------------------------------------------------
-
]

and self service

Central cash management
(One view of Cash)

o 090, 000, 000, e, :
1'\"7“\ 1“1"\ 1“1"\ Central Finance Platform Key Capabilities:
. Financial Shared FP&A Controllership

Enterprise-wide single & Significantly enhanced user
: : source of truth with detail experience
Central Finance : _ _
Accountin Planning & Receivables
9 Consolidations Management
Treasury Profitability Intercompany = Enhanced enterprise Central vendor / customer
: Accounting Reconciliation : 7 analytics management, execution
: : Enterprise and business
simulation and scenario
planning

Services .
Real-time self service Integrated business
: reporting & analysis planning for finance
: Analytics .
Real-time dashboards with Automated central controls
standardized metrics & monitoring
1
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Step into the Future with a Phased Approach to Business System Transformation
Powered by SAP S/4AHANA Central Finance

Breaking a system transformation
into phases, led by finance
capabilities provides significant 2 3 4
lue to a busi : . . : :
v ”Ce) ‘t"_a- ”Z'”essf_ t_ * Financial Closing » Central Receivable (A/R) | = Treasury
ptimized configuration : :

based on curtent and Orchestration * Central Payables (A/P) Cash Management

perceived future requirements * Automated Account . Banklng Internal B&ﬂklng
Substantiation & Recon = Compliance & Risk Mgmt Fixed Assets

Faster time to value,
delivering incremental ROI
after each of a series of

phases 1

Controlled disruption across P : i
the workforce, based oh the * G/L & Management Reporting » Customer & Product Profitability

functional roles affected by * Intercompany Matching and Recon » Legal/Statutory Reporting
each phase * Financial Consolidation

Overall mitigation of risk,
while providing the business

the ideal capabilities This is an example for finance transformation. These capabilities and phases can be
adjusted based on business priorities




How Central Finance can help in M&A Strategy?

Reduce Complexity

Single instance of SAP
S/4HANA is leveraged without
changing or disrupting the
existing systems, process and
people.

On board new organization
ERPs without having to
decommission in the short
term.

Template Based Model

Develop a template with the
existing knowledge of systems
and enhance it with each
transaction.

Standardize consolidation,
reporting & planning in the
immediate team while
leveraging data harmonization.

Quick M&A integration

Fast implementation with
reduced need for specialized
skill in the immediate term due
to template.

Continue acquired companies
operations while integrating
data with the addition of one
new source system.

Agile Framework

Reduced time & effort to
provide business-critical
financial and management
accounting insight, and
practices.

Agile methodology allows for
adjustments to be made based
on new insights learned during
integration from insights found
in Central Finance.
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S/4HANA Central
Finance reporting



w Home v

My Home Business Catalogs and Groups

Recently Added Apps

/ \'\
Balance General Ledger
Sheet/Income Overview
Statement
Balance Sheet/Income Statement

SN el

\ /
Material Price Costing Variants
Analysis Product Costing

@

Create Supplier
Invoice

51

@

Create Supplier
Invoice
Advanced

(5]

Cash Management | v

Apps Vv

Upload General
Journal Entries

Display Material Cost
Estimates

E’f

Create Incoming
Invoices

(

Cash Management

Search In: "Apps”

Central Finance

Financials Overview
SAC

<

Display Material

Upload Supplier
Invoices

=i

sHne e ONNNNNNMNALINNNAT 244200 Aa-eiwd dema-adiucatinn clanud canfean/be /it ? Bln?ean-lananzna=FNR annState = leanZFinancialStatemeant-dienlay

Employee Self-Services | v

Ad hoc Analysis
AQ Workbook

&

Schedule Accounts
Receivable Jobs

Display Process Flow
Accounts Payable

i

Q

Fixed Assets | v

Supplier Invoices List
61463

Reprocess Bank
Statement ltems

4577

To be processed

Manage Supplier
Line ltems

EB
e

® ® 0 BS

General Ledger | v

Journal Entry

Accounts Payable
Overview

Financial Analytics

More v



< w AP Display Document: Data Entry View

Document , Edit , Goto , Exiras , Seftings , Environment , System , Help ,
O v 4 & ':, e : I!x_l.!]n

W, % B Q|| &) !§DisplayCurency | B[] General Ledger View

Data Entry View
Document Number 90041448 Company Code 3000 Fiscal Year 2023
Document Date 22.01.2023 Posting Date 22,01.2023 Period 1
Reference 0090041448 Cross-Comp.No.
Currency UsD Ledger Group

A &|F|@® ¥. &L e 6. @, 8, & 0]k
CoCd* ItemPK SG Account Description Amount Curr. Tx  CostCenter  Order Profit Ctr Segment Billing Doc. SLNo
3000 101 CUST-04 Crocodile Enterprise 899.00 USD 90041448
2 50 800000 Sales revenues - dom 899.00- USD 3500
;:"-'-,' » | ECW (800) E, cloud|00002°



S/4HANA
Central Finance
value to
companies



Key Benefits for Finance Moving to SAP S/4HANA with Central Finance

Significant business value for finance professionals

Fiori simplifies learn and use both Analytics and Operational

/O\ E Intuitive Assisted User Experlence transactions, coherent across all of devices
@ (]
o |8/

w Embedded Repo rti ng and Analytics Flexible _ad—hoc reportlng and !nS|gh_t to action, based on live
transactional data in a single financial truth

i - -
Continuous Close Integrated Intercompany
Closing tasks taken off the critical path, delivering high-quality multidimensional Reconcile intercompany transactions at source
insight, earlier and with less effort before consolidation eliminations
Margin Analysis Embedded Secure Data Access
Continuous, high granular analytics of margin, reconciled by design Business role concept enabling effective management & control
Universal Allocations Managing Receivables
Increased transparency in cost allocation modeling and execution through a Unified view, real-time analytics, and streamlined design

single, harmonized allocation engine

Cash Management and Treasury
Better data architecture and Ul for reporting & monitoring Cash, combined with
comprehensive treasury functionality

Predictive Accounting
Future-fact-based decision making based on operational information

Artificial Intelligence Document and Reporting Compliance
Significant capabilities delivered centrally, along with a framework for custom Centralised Legal and Tax Reporting increases compliance

solutions
27



Central Advanced Financial Closing

SAP BTP
Advanced
Financial Closing

A |
i ¥
Central Finance
SAP S/[4HANA
Finance
r Y
¥
multi-ERP system landscapes
SAP non-SAP future systems “'
ERP systems ERP systems (M&A) |

Overall orchestration of the
close in Advanced Financial
Closing

Considerations

Accounting-relevant closing tasks performed in Central Finance target system
Best practice content for S/4HANA systems accelerates project timeline
Fiori user interaction / user experience
Adoption of S/4HANA Finance innovations like machine learning, robotics as part of content
Some logistics-relevant closing tasks performed in source systems

Connections available to SAP S/4AHANA and ECC systems, as well as non-SAP systems;
closing programs must be registered for AFC-triggered execution in local system

Financial postings related to closing activities will be replicated to Central Finance, where
they will be picked up for inclusion in Financial Statements

Example: inventory valuation, close/open periods for inventory movements
Benefits

Single template organizes close across multiple systems

Perfect monitoring and orchestration with execution, workflows, and approvals
Restrictions

Further reporting optimizations are planned

License Information
SAP S/4HANA Cloud for advanced financial closing 28


https://roadmaps.sap.com/board?BC=005056821C321ED8A2CE75A4E0A000FF&range=CURRENT-LAST#;INNO=000D3A47875C1EDB97FAE13E903E6A04
%5b16:03%5d%20Koebler,%20Maximilian%20%20https:/roadmaps.sap.com/board?BC=005056821C321ED8A2CE75A4E0A000FF&range=CURRENT-LAST#;INNO=000D3A4780A51EDB8EB711F97C8EBAC2
https://roadmaps.sap.com/board?BC=005056821C321ED8A2CE75A4E0A000FF&range=CURRENT-LAST#;INNO=000D3A47875C1EDB97FAC131C6510981

Central Group Financial Closing

SAP S/4HANA Group Reporting reimagines consolidation. Based on a single data model, consolidation can be run at any time for
actual, planned, constant currency and other versions, delivering unparalleled dimensionality without ETL

Group Reporting Data |- . .. SAP Disclosure
Collection AP saElies Clore Management
ntral Finan : :
Centra ance Considerations

4 )

S/4AHANA Group Reporting
Reduced Complexity of Data Dimensionality

E-EE- Financial data is already mapped and re-posted in S/4HANA using

Group accounting Central Finance, unlike standalone consolidation solutions that must
handle dimensional mappings within the consolidation solution

Additional financial or non-financial data for non-Central Finance entities

. J can be loaded with BTP app, Group Reporting Data Collection
. . Benefits
: Dimensional mapping
@' | outside consolidation Support for continuous accounting processing
. Closing bottlenecks like intercompany addressed during period and
multi-ERP system landscapes not after period close
SAP non-SAP future systems ilinatinn-ta-alimi i
ERP systems ERP aystems (M&R) Reconciliation-to-eliminations process for enhanced transparency for
both local and group accountants

29




Central Accrual Management

Accruals help to record expenses and revenues that are already known to the company and will be due in the future with a high
degree of certainty. S/4AHANA Accruals Management calculates, validates and posts transactions automatically with approval
workflows as necessary.

Approach

Leverage Accounting View of Logistics
Information which replicates
operational data from source systems
to the Central Finance system

S/4AHANA Accruals Management on
the Central Finance system calculates
and posts the PO accruals
automatically (manual accruals are not
supported)

Benefits

Realtime finance and logistics data
reposted to target S/4AHANA system
with harmonized data model

Centralized and standardized approach
for accrual automation and
management for all entities

Baseline for centralizing R2R, providing
insights across all entities

ECC6.0/
SAP Source

S/4AHANA SySte ms

Purchase
Order

|
1
|

> Delivery

.|, Supplier
Invoice

Post Post

v

FI, General Ledger

SAP Landscape Transformation

Replication Server (SLT)

SAP S/4HANA

AVL
Purchase
Orders

Central
Finance

PO’s FI
Documents

Central Finance System

Accrual
Objects

Accruals

Amount
General

Ledger

30
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Determine gross margin faster, simpler and with more granularity

A Current Challenges SAP S/4HANA Benefits

8 < a Y Product Profitability ~ Q @ ® =

Difficult to get end-to-end visibility as e oo - Full visibility across all elements
the elements of margin are split s BT "7 of margin, including dimensionality
across modules, resulting in high . such as market segment inherent in
reconciliation efforts the Universal Journal

While CO-PA can be used it lacks
flexibility

SAP S/4HANA combines

functionality from CO-PA with

g L Im, e zom innovations based on the Universal
= Journal to provide flexibility

Large complex Excel spreadsheets
are built using extracted information
and are arduous and error prone

Embedded Analytics in SAP
S/IAHANA makes information easily
accessible

31



Universal Allocations

Deliver a standard approach to allocations

A Current Challenges E}h- SAP S/4AHANA Benefits

............................
. v

Allocations are run in multiple places ., . i
- Universal

Process is simplified and harmonized

requiring extensive maintenance : Cost center allocation: Allocati allowing the business user can create
typically managed by IT : 24 transactions ; ; ocation : different types of allocations in a
::-..-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.------.‘:‘: ; E Single Way uSing the Fiori UX
No orchestration across different . Profit center allocation: : i ed
' : . 24 transactions i | i harmonized ' '
allocations which may overlap 3 i . applications: A step by step approach is available
. Top down distribution: .- Manage O . cs actuals and plan
External systems or spreadsheets ~ ; SeParate ransactions Run
repllcate.data reqwr_mg_tlme . 'E : Results Reqonc!llatlons are no longer required
consuming reconciliations traceability : ~ Saving time for more value-added
..................................................... : : activities
Flow

g o
...............................

32



Understanding your margin with SAP S/4AHANA and extended solutions

Innovations supporting instant, flexible and pro-active insights, reconciled by nature

Capabilities within S/4AHANA Beyond the Core

Product Profitability a6 @ &=

Autonomous detection and alerting of
unusual business situations in revenue and
cost accounts, proposing explanations (using
SAP Financial Statement Insights, SAP
RealSpend or SAP Analytics Cloud)

X Profitability analysis integrated in the

. _@_/  Universal Journal to allow for flexible margin

A analysis and dimension extensibility based on
a single source of truth

[ ]
/& Enhancing financial insights for not yet —
GAAP relevant actions through predictive

closing

3
g
-
s 4
e
=
ES

including non-financial driver data, including

leveraging data science and Machine Learning
for margin leakage detection (using Customer
Profitability Analytics)

@ Highly granular driver-based margin analysis

......................................................................................................

]% Next generation allocation in S/4HANA,
: DOoOo aligning actuals and plan allocation

logic and increasing transparenc e
_________________________ Y “ SAP Profitability and Performance Management
Flexible and integrated inventory — G for complex cost mod_ellng and
. i allocation, optimized for a high number of
valuation and product costing through P : ) : :
. : . . > & dimensions and high data volume coming
integrating Material Ledger into the Universal .
Journal . from different sources
) . ) ) e (] (S (] R [ T [ s I I I th Simulation of transfer prices allowing for
% More flexible ml_JItl-_c_Ilmensm_naI reporting T ANAAAT A TA ' optimization of intercompany margin view
through the availability of flexible hierarchies NS A AN T PN AN 1/ using SAP Profitability and Peformance
. . . . N~ /NS NV S A KT AT\ Management
O Semantic tags and flexible hierarchies to I A N W/ o1 e N e X 4 _ . _ .
a4 classify accounts and define and adapt I/ 1%L N VYV VL Flexible planning and simulation of COGS
KPIs and reports more flexibly p-+0 using planning integrated in S/4AHANA and

SAP Product Lifecylce costing (e.g. in early
costing phase)

Top: SAP S/4HANA Cloud Product profitability integrated in the Universal Journal 33
Bottom: SAP Customer Profitability Analytics Margin Driver Explorer



Predictive Accounting

Provide forward looking financial insights based on operational transactions

A Current Challenges

" No visibility to the financial
Impacts of operational activity
recorded in the ERP system

= Forecasting the impact of sales
orders & purchase orders is
manual, time consuming & error
prone

= Simulating transactions is limited

and not possible cross
application

Incoming Orders in M USD (1,354 ltems)

A - = T i T = s | | o A
All Journal Entnes / Current Perniod, USA
15.5 16.1
12.2%
11.0%
{-':I PR I:::I
@
8.7
Faul 71 4
618 e ]
241 4p g :
I I AR5 B.E a7 1.|__=_5I
R Adlaatic California Great Lakes Sonnthseest Morth

Coast Centra

@ ‘cwal Revenues @ Acwsl CoGs

Predicted Revenues -. Predicted CoBS

@ Profit Margin %

E}}f SAP S/4HANA Benefits

Predictive (projected) entries are
generated from sales order
transactions, reducing forecasting
efforts

Simulated transactions can be
generated isolated from GAAP
relevant postings (using an extension
ledger) and used for internal
reporting purposes

A more accurate view of future
financial impact with drill-down to
the operational transactions and
analysis capabilities

34



Central Intercompany Matching and Reconciliation

Central Finance entities

&)

- 2 ]

Subsidary A rl—’&ﬁ .

Hosldlany & \ Continuous Processing / N s:s .
- on-504 Subssdiary
S Real-Time

T (] eyl [ G G & &[5 Upload

Subsidiary B -
- H

Subsidiary C Hon-54 Subsidiary E

Transactional-level matching in real-time
eliminating cumbersome ETL processes

Matching and reconciliation rules set up by
finance users without IT

Fully automated process with built-in workflow to
facilitate cross-team communication

Streamlined local and corporate close -
continuous accounting

High performance

Considerations

Data loading options to be discussed in project:
ICMR reads from ACDOCA (CFIN entities), ACDOCU and BSEG
Line-item uploads via staging table for non-CFIN entities
Virtual data load option for non-CFIN entities
Balance level load via GRDC for non-CFIN entities

Adjustment postings made to source ERP system (potential
manually) or only to CFIN system (automated)

Benefits

Run intercompany in a Central Finance system and avoid making manual
adjustments to Source systems (if system of record for Entity is CFIN system)

Restrictions

If the local source systems are System of Record, then adjustment postings must
be made in those systems; these “backward interfaces” must be created in a
project approach

35



Centralized Accounts Receivable Processing and Reporting

Real-time operational reporting with Fiori user
experience with cross-system view of customer
account

Central dispute management
- Cross-system root cause analysis

- Drill-down takes you back to local system
logistics object

Central collections prioritization and team
management

- Promises-to-pay documented locally
- Correspondence pulled from local system
Central credit evaluation and management

- Local systems report customer credit
exposures via existing ALE scenarios

- Central system calculates/manages credit
limits
- Central credit reporting

Local

Central Finance

ALE / Web scenarios
View linked logistics document A/R reporting: : :
&
Customer Credit , Dispute Lists* Collecponf
o Post credit memo Analysis Management Worklists

0 0 0 0

Real-time operational reporting

=/Process receivables (local open items):

Check central credit limit

Update credit exposures

SAP HANA

36



SAP S/4HANA Cash, Payments and Bank Connectivity Solutions

Effective Bank Relationship Eij Integrated Payments and :l_j Complete Cash Visibility = =  Critical Liquidity Decisions
Management Bank Connectivity

= Review KPIs and execute decisions without switching
systems

= Consolidate and view cash flow data from SAP and non-

SAP systems on a single Treasury Platform APIAR
Payroll
= Centralize bank account management including overdraft Treasury e
limits, fees and bank risk analysis In-house
= Gain up-to-date financial position through integrated Other. . L 1
Financial Trade Management applications with standard @ SAP Multi-Bank Connectivity

delivered financial product types
lg/l:::ge ".,‘ g:r;:tkure ".,‘ Forec_ast/ ".:' Process ., Bank
= Run centralized processes for payments and statements accounts [l aiances [RU 70 Rl PV Rl Vessages

= Improve control and compliance with embedded tools for
workflow, monitoring and change tracking

N e Rl Vessaging _IML'lti-Bap X M Security
---------- Bl ntegration [EalManagement [ ('ANsaction gl .o o,
" R R Routing N

juswabeuep
JuswAed pasueApy

Business Integrity Screening

37



Manage Liquidity and Optimize Working Capital to Ensure Optimized Usage of

Capital Resources

SAP Treasury Management

Market Data

REFINITIV [ Bloomberg®

SAP Digital Payments

Payments and Bank

Communication
Trading Platforms Working Capital Optimization SAP Multi-Bank
apar (2258 Bloomberg® = Bloc R - Financial Risk Management Connectivity ~
=2 e - Analysis and Compliance
Cash Risk
Instant cash flow forecasting Real-Time banking with Automated exposure Analyze and comply
to optimize Working Capital seamless Bank and SWIFT determination and Smart with end-to-end

and cash integration Trading reporting
38



Central Document and Reporting Compliance

SAP Document and Reporting Compliance helps customers to streamline and automate all types of mandates, from real-time electronic documents to
statutory reporting, worldwide. The solution allows seamless compliance with local regulations while standardizing processes globally, improving
accuracy, increasing efficiency via embedded automation and providing worldwide insights into the latest compliance status.

Approach
. . ELT7 SI4HANA + Central Finance
SAP Document and Reporting Compliance on the Central Tl | —— )
Finance can be used to prepare, generate and submit - - AP Document m%m
statutory reports. It can be used also to manage and _ [ “Compiance.
exchange electronic business documents if the underlying i
business processes are centralized sLT v Pl
H H H H H > MM Accounting Views l
Leverage Accounting View of Logistics Information for I
StatUtory reports reqUIrIng non-FI data > - Country-specific data
B e n efl tS I_.\\:-_-c_qur_llf_y_-spa_l:i_ﬂ; data/ rnrarenssnsnsand
One single source of truth for end-to-end tax reporting Restrictions
Centralized approach for statutory reporting for all entities Open items in scope for initial load can’t be reported from CFIN
standardized worldwide AVL is a pre-requisite only for statutory reports that require logistic
Future-proofing platform ready to embed further automation information, no Ilmltatlor_ls for Fl-only reports and features
(e.g. RPA) and respond to the latest requirements (e-verify) L_egal reports coverage is less than full S/4HANA due to the
_ o _ different data model for non-FI data. Detailed scope here
Reduce complexity, minimize the time, effort and money Minimum system release is SAP S/4HANA 1809 FPS1
spent on fulfilling tax obligations Electronic documents can be centralized only upon centralization

License Information of the underlying business processes
Integration for AP inbound documents is available out-of-the-box

SAP Document and Reporting Compliance requires license. )
P J P . only for SAP Invoice Management by OpenText

Details can be found here* 39


https://jam4.sapjam.com/groups/BKwdO4TAuxOgJgY003iHIR/documents/cuMkdwh0XN7vKIYAH9P11A/slide_viewer
https://help.sap.com/viewer/26c2d5e366bc44c1a98f2a9212a0c49d/2020.001/en-US/3c0686e8948844408d0e97e79d8bbb18.html

Machine Learning and Al can Further Optimize Finance Processes

Learn from your data to build models that
adjust over time as business conditions
change

- Transaction matching use cases

- Pattern identification to focus on high-
Impact cases

Optimized to work with large data sets

Designed to augment existing processes — the
work lists simply has fewer items to process!

Find all scenarios here:
https://d.dam.sap.com/a/hHzXdEW?rc=10

Finance use cases:

Cash Application — Intelligent matching rules enables efficient
processing

Intercompany Matching and Reconciliation — Perform
intercompany matching during the period to benefit from
continuous accounting

Accruals Management — Accurate invoice matching is
achievable with intelligent automation
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Top Benefits of Central Finance

Transparency

Increase transparency with a single, central source of truth of
harmonized financial data for local, entity and group reporting

Flexibility
Quickly adapt to changing business environments and implement
your own growth activities & business model changes

Efficiency

Improve process efficiency by integration, standardization, and
automation of business processes

Service Level

Improve the service level provided to stakeholders; service quality,
accuracy, speed and timeliness, optimally in self-service scenarios

Cost reduction

Reduce maintenance of multiple systems, applications, and
interfaces, improve and innovate local and introduce
centralization and economies of scale (shared services) to
process execution

Working Capital Improvement

Simplify your cash-, collections-, and receivables management
and improve your working capital

Simplification

Run simple and live with one rationalized, and consolidated
solution for transaction recording, reporting, planning and
consolidation

Business Continuity

Connect your SAP and non-SAP ERP landscape without
disruption to S/4 to run as a digital business, capture market and
transformation potential via cloud and subscription options
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The Modern Finance Platform Steers the Business

Aligns quantifiable value with strategic benefits supporting enterprise transformation

QUANTITATIVE BENEFITS*

18-24%

decrease in planning, forecasting & budgeting costs
30%

reduction in business & operations analysis/reporting costs
50%

reduction in financial close time and improved efficiency
10%

reduction in integration points throughout the landscape
6 weeks

to complete new acquisition

1-5%

improvement in profitability

25%

reduction of TCO

40%

system performance improvement

Alert situation

ey = @

@«

Analyze impact

Act to steer the business

g

> '., o

LA BF
oe

STRATEGIC BENEFITS

Better and faster insight with optimized
decision support

Real-time, atomic-level detail to enterprise
data

One view of the truth with eliminated
redundancy of data

Organizational alignment with embedded,
self-service analytics

Opportunity to introduce new, innovative
processes

Beyond the transaction with embedded
simulation and prediction

Massive productivity improvements with
modern and mobile user experience
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SAP Central Finance Clients

Over 600 licensed customers for SAP Central Finance, with 200+ projects and 150+ live customers
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Fortune 100: 3 of top 5, 9 of top 20, 18 of top 50, 35 of top 100
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Wrap Up

* S/4HANA Central Finance is being
adopted by companies around the world

* |tis not just to provide a single source of
truth, but can optimize the system and
business landscape in a rapid timeframe

 Companies are utilizing Central Finance
to enable faster mergers and acquisitions

e Central Finance has no equal, there are
no other solutions that provides financial
transformation and savings as Central
Finance does today
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Where to Find
More Information

*  SAP S/4HANA for central finance | Phased ERP Implementation
* https://www.sap.com/products/financial-management/central-finance.html

* Paper describing the details of building components

e Whatis SAP Central Finance? - KPMG Switzerland
e https://kpmg.com/ch/en/blogs/home/posts/2021/12/sap-central-finance.html

* The CFO guide to SAP S/AHANA and Central Finance | Deloitte US
* https://www?2.deloitte.com/us/en/pages/finance-transformation/articles/cfo-guide-sap-s4hana-central-finance.html

* Learning Journey: SAP S/AHANA Finance - Central Finance
* https://help.sap.com/learning-journeys/4b87d4ad0dd24d86a04d3dd1cfe2f486
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Key Points to Take Home

* S/4 Central Finance is not an S/4 System, but the inbetween
layer between systems

* S/4HANA Central Finance helps business transform their
financials

* S/4HANA Central Finance is a rapid way to get to a single
source of truth

* S/4HANA Central Finance can be used to perform M&A in a
rapid pace

* Many businesses today are already realizing the benefits of
Central Finance
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Thank you! Any Questions?

Bobby Schudler, MBA
SAP Solution Advisor

Please remember to complete
your session evaluation.
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