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In This Session

How did SAP, American Airlines, and Trintech 
transform Record-to-Report processes?

High-Volume Transaction Matching

Automated GL & SL Account 
Reconciliation

Journal Entry Approvals & Workflows

Close & Compliance Task Management

ERP Integration & Data Consistency
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Leading Enterprises Partnering with 
Trintech to Drive R2R Automation
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What We’ll Cover

• Introductions

• American Airlines’ Transformation Journey

• Panel Discussion

• Wrap-Up 
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Introductions

William Mohler, Manager Accounting Automation 
American Airlines

Alison DeVad, Sr. Manager Systems Automation
American Airlines

Samson Bialostok, Strategic Account Manager 
Trintech 
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American Airlines’ Landscape Pre-Cadency

Manual Journaling decentralized across orgs

EOSL Excel template

Lacking approval workflows for manual 
journals of invoices

Account reconciliations 100% manual using Excel

Decentralized repository for workpapers 

Poor reporting visibility for tracking reconciliation progress
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American Airlines’ Digital Transformation with Cadency

2022

• Go-Live in February with 
Certficiaton and Match 
processes.

• Standard Journal template 
Go-Live in October.

2023

• Prepared Global Templates for 
Journals Go-Live in 2024.

• Performed version upgrades.
• Captured User Stories from 

business units for potential 
automation use cases.

2019

• Ameican Airlines embarks 
on a journey of Finance 
Modernization.

• Quickly identify process 
improvement & automation 
opportunties in the close 
process.

2020-2021

• Evaluation of industry leading, 
cloud-based, SaaS solutions in 
the Close Process Optimiation 
arena.

• Selected Cadency and an SI 
parnter in our Close Process 
Optimization journey.

• Phased approach focusing on 
account reconciliations, 
journals, and match processes.
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American Airlines’ Utilization of Cadency

Centralized repository for all things account 

reconciliations and manual journal entries 

Rules engine driven automation

Standardization reconciliation processes across 

business units

Integrated reporting

Journal integration with reconciliations

SAP and 3rd party integrations

Fully auditable attestation approval workflow

Enhanced journal entry approval workflow
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American Airlines’ Utilization of Cadency
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American Airlines’ Cadency Roadmap

2H24

Version Upgrade
Close Module POC

QA Module
Match Use Cases

2025

Version Upgrades
Close Module

Expanding Recon Automation
Match Use Cases

2026

Version Upgrades
Expanding Recon Automation
Expanding Match Use Cases

1H24

Version Upgrade
Close Module Evaluation
Global Journal Template

Match Use Cases
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Panel Discussion

William Mohler, Manager Accounting Automation 
American Airlines

Alison DeVad, Sr. Manager Systems Automation
American Airlines

Samson Bialostok, Strategic Account Manager 
Trintech 
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Wrap Up

• Leverage system functionality 

• Recurring release & adoption 
of new functionality

• Utilize benchmarks and 
insights for process 
measurement

• Reduce Manual 
Efforts

• Automate & 
Automate More

• Increased Compliance

• Training

• Utilize Workflows and 
process integration

• Standard Reporting

• Standardize & 
Centralize 
Reconciliations

• Standardize Journal 
Entry Process

• ERP Integration 
Start With 
Quick Wins

Standardize 
Processes

Optimize 
Further for 
Efficiency

Layer In 
Automation
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Key Points to Take Home

• Manual reconciliation processes are not sustainable

• A centralized “source of truth” breaks down silos

• Use automation to improve financial close processes, 
managerial visibility, and reduce risk

• Easy and comprehensive integrations to your ERP are 
mandatory for a “source of truth” to work

• With the right tools in place, finance teams can 
reduce effort spent on menial tasks and do more with 
less
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Where to Find 
More Information

Blog and Webinar - Optimizing the Close Outside the ERP

Global Process Standardization Case Study – COTY

Multi-ERP Case Study – SIEMENS

Robert Kugel, Ventana Research, Not Your Grandpa’s Consolidate and Close Software 

Panorama Consulting Group, “Managing Multiple ERP Systems: Should You Even Try?” 
(ERP/Installation SMEs, Oct 2022)

https://www.trintech.com/blog/optimizing-the-close-outside-the-erp/
https://www.trintech.com/case-study/coty-achieves-global-process-standardization-and-significant-fte-savings-across-the-financial-close-process-with-accenture-and-trintech/
https://www.trintech.com/case-study/siemens-corporation/
https://www.trintech.com/white-paper/not-your-grandpas-consolidate-and-close-software/
https://www.panorama-consulting.com/multiple-erp-systems/#:~:text=Multiple%20ERP%20systems%20mean%20your,internal%20data%20across%20your%20organization.
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Thank you! Any Questions?

Samson Bialostok 

Samson.Bialostok@trintech.com 

linkedin.com/in/samson-bialostok-70294868

Alison Devad

alison.devad@aa.com 

https://www.linkedin.com/in/alison-devad-91200a9/ 

Will Mohler

william.mohler@aa.com

https://www.linkedin.com/in/willmohler

Please remember to complete 
your session evaluation.

mailto:Samson.Bialostok@trintech.com
https://www.linkedin.com/in/samson-bialostok-70294868?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base_contact_details%3Bq%2FAop1GYTq6fdcaEgpwcbQ%3D%3D
mailto:alison.devad@aa.com
https://www.linkedin.com/in/alison-devad-91200a9/
https://www.linkedin.com/in/willmohler
https://www.linkedin.com/in/willmohler
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