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In This Session

• What is SAP Profitability and Performance 
Management? 

• Get up and running with robust standard 
content and out-of-the box reporting and 
analytics.

• Integrate the solution with SAP or non-SAP data 
sources and adopt any transfer pricing 
methodology. 

• How to leverage the solution far beyond your 
transfer pricing business user. 
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What We’ll Cover

• Call to action

• What does Operational Transfer Pricing (OTP) mean to you?

• Industry challenges

• How SAP Profitability and Performance Management (PaPM) 

can help improve decision-making

• Customer success story

• SAP Profitability and Performance Management (PaPM) sample 

content for transfer pricing

• Wrap-up
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Call to Action

Top Transfer Pricing Use Cases 2022

According to Steven C. Wrappe, Senior Tax Partner, Grant Thorton LLP,
“The total costs of Transfer Pricing disputes: Higher

than you think…Transfer pricing is the largest tax issue for multinationals, 
both in absolute size and in proportion to other tax issues.”

IRS says Microsoft owes $28.9 

billion in back taxes for 2004 to 

2013 plus penalties and 

interest based on the way 

Microsoft allocated profits 

among countries and 

jurisdictions…

IRS

McDonalds’ agreed to pay €1.25 

billion ($1.31 billion) to the 

French tax authorities following 

an investigation into its transfer 

pricing arrangements…

Chief prosecutor Jean-Francois 

Bohnert called the €1.25 billion 

sum “a genuine punishment”.

Int’l Tax Review (ITR)

According to KPMG Global Transfer Pricing Services,
“Transfer pricing is at the core of international trade within multinationals…      

it’s important to stay current with transfer pricing rules worldwide while 
keeping pace with global BEPS developments.”
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What does Operational Transfer Pricing 
mean to you?

• Top-down/bottom-up profit / tax rate target setting

• Optimize effective tax rate across jurisdictions 

• Revenue and cost transfer between intermediates, 
licenses, and services and products between legal 
entities in compliance with tax authorities

• Maintain good documentation for tax audits

77

• Stay current with transfer pricing rules worldwide and be 
nimble to adjust your global supply chain strategy
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Who is Impacted

Any multi-national organization that transacts in Goods or Services 
between its own Legal Entities and with External Customers across 
multiple tax jurisdictions

Typical industry groups most effected:

o Discrete Manufacturing

o Food Manufacturing and Distribution

o Pharmaceutical Manufacturing and Distribution

o Technology or Telecommunications

o Media and Entertainment 

88
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Typical Industry Challenges

• Lack of transparency into business operations

• Error prone, manually intensive spreadsheet processes

• Custom developed solution key person risk

• Poor risk management and controls

• Rapidly changing business landscape

• Non-standardization of calculations 

• Poor documentation for tax audits

• Finding the right solution

1010
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How can SAP Profitability and Performance 
Management help improve decision-making?

• Agile data model

• Integration with SAP and Non-SAP data sources

• Out of the box standard reporting and analytics

• Powerful modeling and calculation engine

• Standardized templates, rules, functions, calculations

• Full auditability and traceability

• What-if analysis and simulation

1212
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SAP Profitability and Performance Management 
One application for multiple use cases

Agile Plan & Forecast Modeling 

Run sophisticated driver-based, 

predictive and stochastic models.

Integrate actual with plan to support 

forecast. Unlimited granularity & 

dimensionality. Driver & scenario-

based planning. Round trip data 

integration (e.g. PaPM <=> SAC)

Funds & Liquidity Transfer Pricing

Rate modeling, cashflow dynamics. FTP 

spread component | PnL by instrument, 

product, portfolio, customer, loan officer

Global Transfer Pricing & Tax Optimization 

Tax compliant revenue, cost transfer for 

intermediates, licenses, services and 

products between legal entities (OECD & 

BEPS guidelines). Optimize effective tax 

rate across jurisdictions. Top-down | 

bottom-up target setting.

Profitability and Cost Management
[ERP and S/4HANA integrated]

Optimize profitability and cost on product 

& service, channel, customer, portfolio, 

SKU, BOM, instrument, transaction level 

including what-if analysis and simulation

IT Cost Management
[ERP and S/4HANA integrated]

IT cost transparency (TBM), financial 

management and automated bill of IT, 

cross-charging of shared servicesValue Chain Sustainability mgt
[ERP and S/4HANA integrated]

Optimize economic, environment, social 

impact of your products & services, 

incorporating gov’t sanctioned protocols. 

Provide evidence of green activities to 

support tax incentives | reduce customer 

reputational risk.

Corp Tax Compliance & Reporting (CIT)
[ERP and S/4HANA integrated]

Preconfigured corporate & deferred tax 

calculation & liability mgmt. Current & 

deferred tax calculation. Native 

integration with S/4HANA and ERP Data. 

Automated tax postings in S/4 from PaPM

Process Mining
[ERP and S/4HANA integrated]

Process analysis to determine the real 

drivers: Order to Cash, Purchase to Pay, AR, 

AP, Warehouse Management, Production.

Merger & Acquisition Support

Quickly integrate, harmonize target’s 

data, hierarches, COA, ..onto merged 

entities platforms. Simulate alternate 

organization structures for “best fit” 

setup, segmentation and reporting.

Product & Service Costing

BOM, SKU, component level costing, 

pricing, transparency. Raw materials, 

product mix, price / volume, COGS, 

variable margin & full PnL analysis and 

simulation. Vendor effectiveness -

standard costing, PPV, FX variance. 

2023 OECD Global Tax Requirements 
(BEPS2.0)

Multi National Enterprises with over $750 

MM of global revenue have to pay their fair 

share of tax wherever they operate. 

Minimum effective tax rate of 15% in every 

country in they operate. Requires a solution 

to support high performance calculation & 

robust and auditable reporting with 

detailed quantitative analysis and summary 

reports to reduce compliance burden. 
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What We’ll Cover
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• SAP Profitability and Performance Management (PaPM) 

sample content for transfer pricing

• Wrap-up
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SAP Profitability and Performance Management 
Transfer Pricing Customer Success Story

Transfer pricing occurs for both domestic and international entities and 
ensures compliance with all intercompany agreements and regulatory 
requirements.

Before SAP Profitability and Performance Management:
• Excel based calculation, linking of multiple files together
• Limited detailed reporting and transparency into results
• Time consuming and challenges to meet deadlines
• All calculations required manual review and validation

After SAP Profitability and Performance Management:
• Improved processing time and calculations on high data volumes
• Fully integrated with internal systems (General Ledger, BPC, SAC)
• Full transparency to provide detailed reports and business analysis
• Full traceability with ability to follow result to original cost sources`

13 million insurance 
policies, 3,000 rules 

across a myriad of 
legal entities and 

cost and profit 
centers.

“Performance 
insights at 

your 
fingertips”        

– Manager US 
FP&A

All information sourced from msg & AFLAC joint presentation 

at 2023 SAP FIONEER FSI conference in Boston, Mass. 

AFLAC
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SAP Profitability and Performance Management Transfer Pricing 
Sample Content                                      (Deployment Accelerator)

8. Review F inal Results – Reporting & Simulations

2. Model I/C Trading Partner Relationships, Methods, Process Flows

4. Apply Manufacturing, Overhead, Shared Service Allocation Calculations

5. Apply Product & Service I/C Transfer Prices between Trading Partners 

6. Generate P&L Reports for Management and Tax Reporting Purposes 

7. Analyze PnL with consideration of Tax Optimization Strategy

3. Model Manufacturing, Overhead, Shared Service Allocation Methods

Modeling Activity Process Flow

1. Integrate, Enrich, Harmonize SAP / Non-SAP Data Sources

Manufacturing            

Product 5a

F i nishing Sales & Distribution

Berlin

Munich 

Hamburg

Frankfurt

Baltimore

Shanghai

Detroit 

Tokyo

Atlanta                

Product 3a

Product 5a

Product 3a

Product 5

Product 4

Product 3

Product 2

Product 1

3RD Party

Barcelona        
Dublin        
London        

Madrid        

Moscow        

Oslo        

Sunshine Companies Luna Entities

Supply Chain Transfer Routes and I/C Transfer Pricing Steering Table
Reporting & Simulation

Net Margin per Company

Manufacturing costs per Product

Net Margin per Product

Intercompany Transaction Flow

Reports Simulation Levers

Markups and Taxes (VAT, GST)

P&L Generation for Tax Purposes

Material or Resource price

Alternative supplier, resource, route

Bill of materials

Tax Compliance – User Defined 

Target Margins Cost Break Down by Alternative 

Supplier, Resource or Route Change of Partner Company 

Purchase Price / FX Variances

Overhead & Shared Service Allocations
Exchange Rate Sensitivity

HR Finance IT Helpdesk

Munich (HQ)

Mfg, Shared Svcs Process Flow (OH Allocations)

Alternative Transfer Pricing Method
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SAP Profitability and Performance Management
Visualization and User Interface 

Environments Modeling

Process Management

Simulation and Reporting

Analysis Visualization

https://test-cust.prod-pov.papm.cloud.sap/webpages/index.html
https://test-cust.prod-pov.papm.cloud.sap/webpages/index.html
https://test-cust.prod-pov.papm.cloud.sap/webpages/index.html
https://test-cust.prod-pov.papm.cloud.sap/webpages/index.html
https://test-cust.prod-pov.papm.cloud.sap/webpages/index.html
p.s:%20In%20older%20version%20of%20our%20UI%20it%20is%20working%20well:%20https://papm.cfapps.eu10.hana.ondemand.com/
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SAP Profitability and Performance 
Management Transfer Pricing Sample Content 
User Interface and Visualizations

• Harmonize data across multiple sources

• Process orchestration and workflow

• Graphical user interface

• Out of the box standard reporting and analytics

• Qualitative reporting dashboard

• Standard templates, rules, functions, etc.

• Full auditability and traceability

• What-if analysis and simulation

1919
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Transfer Pricing Sample Content

Drag and Drop Graphical UI

• Source Tables and Inputs

• Financial and Non-
Financial Data

• Merge and Harmonize 
Data Together

• Transfer Pricing 
Calculations

• Shared Service and OH 
Allocations

• Tax Optimization What-if  
Analysis and Simulation

• Reporting & Analysis

Accelerates your implementation
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Auditability and Traceability End-to-end modeling traceability

• Maintain written documentation

• Attach files
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Functions, Formulas and Calculations Easy to use Calculation Functions

• Simple Excel-like formulas

• Maintain Calculations in Excel 
Tables and Upload to PaPM
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Qualitative Reporting Dashboard

Personalize Dashboards for any Type of User

• Group and/or Local Reporting Overview

• Profitability and Cost Analysis

• KPI’s

• Transfer Pricing Breakdowns

• Multiple Visualization Options

• Geo-thermal maps

• Heat Maps

• Value Chains

• Bar and Pie Charts

• Data Grids

• What-if Analysis and Simulation
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Qualitative Reporting Dashboard 
Continued…..

Personalize Dashboards for any Type of User

• Group and/or Local Reporting Overview

• Profitability and Cost Analysis

• KPI’s

• Transfer Pricing Breakdowns

• Multiple Visualization Options

• Geo-thermal maps

• Heat Maps

• Value Chains

• Bar and Pie Charts

• Data Grids

• What-if Analysis and Simulation
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What-If Analysis and Simulation

Side-by-Side, Real-time 
Simulation on large data 
sets in High Speed

• Top-down or Bottom-
up What-if Scenario 
Analysis

• Maintain multiple 
scenarios and  
macroeconomic 
factors (parameters) 
simultaneously

• Impact entire model 
or just a subset

• Perform Simulation in 
production without 
compromising data

Production data set 
remains unchanged

Alternative Version 
shows impact of changes
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Process Orchestration and Workflow

Role-based Workflow with Approvals

• Applicable across user groups:

• CFO, Tax, Controller, Business 
Analyst, Planning, etc…

• Establish Processes and Schedules

• Leverage existing User Roles and 
Authorizations from other sources

• Group users into Preparers and 
Reviewers/Approvers

• Collaborative UI with Comments 
and Email Notifications
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Example Analytical Reports                                   
PNL for Tax Purposes

Powerful Excel Pivot-table like reporting on Steroids

• Compare Standard Routes to Alternative Routes

• Add or Remove Data Fields

• Apply Filters

• Download Reports (xls, csv)

Pivot Table Panel
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Example Analytical Reports                                   
Contribution Margin per Unit Powerful Excel Pivot-table like reporting on Steroids

• Compare Standard Routes to Alternative Routes

• Add or Remove Data Fields

• Apply Filters

• Download Reports (xls, csv)
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Example Analytical Reports                                  
Profitability by Transfer Pricing Function Powerful Excel Pivot-table like reporting on Steroids

• Compare Standard Routes to Alternative Routes

• Country-by-country Analysis
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Example Analytical Reports                                        
Purchase Price Variance Report by Product

Powerful Excel Pivot-table like reporting on Steroids

• Compare Standard Routes to Alternative Routes

• Add or Remove Data Fields

• Apply Filters

• Download Reports (xls, csv)
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What We’ll Cover

• Call to action

• What does Operational Transfer Pricing (OTP) mean to you?

• Industry challenges

• How SAP Profitability and Performance Management (PaPM) 

can help improve decision-making

• Customer success story

• SAP Profitability and Performance Management (PaPM) 

sample content for transfer pricing

• Wrap-up
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Where to Find 
More Information

SAP Profitability and Performance Management

https://help.sap.com/docs/SAP_PROFITABILITY_PERFORMANCE_MANAGEMENT/9db9a49db52c406

481cb8e24bd98a40d/6800097e837b4f53bca40d77215700b0.html

SAP PaPM for Operational Transfer Pricing

https://kpmg.com/ch/en/blogs/home/posts/2023/02/sap-papm-for-operational-transfer-pricing.html

SAP Profitability and Performance Management

https://www.msg-global.com/sap-profitability-and-performance-management

SAP PaPM Transformation: Streamlining Transfer Pricing in Professional Services
https://community.sap.com/t5/financial-management-blogs-by-sap/sap-papm-transformation-

streamlining-transfer-pricing-in-professional/ba-p/13575755

https://help.sap.com/docs/SAP_PROFITABILITY_PERFORMANCE_MANAGEMENT/9db9a49db52c406481cb8e24bd98a40d/6800097e837b4f53bca40d77215700b0.html
https://help.sap.com/docs/SAP_PROFITABILITY_PERFORMANCE_MANAGEMENT/9db9a49db52c406481cb8e24bd98a40d/6800097e837b4f53bca40d77215700b0.html
https://kpmg.com/ch/en/blogs/home/posts/2023/02/sap-papm-for-operational-transfer-pricing.html
https://kpmg.com/ch/en/blogs/home/posts/2023/02/sap-papm-for-operational-transfer-pricing.html
https://community.sap.com/t5/financial-management-blogs-by-sap/sap-papm-transformation-streamlining-transfer-pricing-in-professional/ba-p/13575755
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Key Points to Take Home
SAP Profitability and Performance Management

• How you can get up and running quickly with SAP’s out of 
the box Sample Content Accelerator

• How you can easily setup your models to support all of 
transfer pricing analytics analytics

• How you can leverage SAP’s solution to provide real-time 
insights, enabling you to optimize your tax position

• How you can maintain good documentation to support IRS 
Tax Audits

• How your comprehensive analytical solution can also reduce 
risk and increase profits

• How your transfer pricing solution can be a gateway to 
Corporate Income Tax, GST and OECD BEPS2.0 compliance
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Thank you

Richard Dampf, Managing Director 

Head of Americas Presales

msg global solutions, Inc.

msg global solutions, Inc.
506 Carnegie Center way, Suite 401
Princeton, N.J. 08540

203-615-4932 Cell
Richard.Dampf@msg-global.com

3434

Please remember to complete 
your session evaluation.

mailto:Richard.Dampf@msg-global.com


SAPinsider 
comprises the 
largest and fastest 
growing SAP 
membership group 
with more than 
800,000 members 
worldwide.

SAPinsider.org
PO Box 982Hampstead, NH 03841

Copyright © 2024 Wellesley Information Services. 

All rights reserved. 

SAP and other SAP products and services 
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neither owned nor controlled by SAP SE.
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Additional Slides

3636
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Example Analytical Reports                                        
‒ Profit Before Tax, Tax Expense, After Tax Profit
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Example Source Data Tables                                                                     
– Steering Table for Maintaining and Simulating Changes to I/C 
Trading Partner Relationships with Markup, VAT, Duty Free %’s



3939

Example Source Data Tables                                                                     
– Steering Table for Maintaining Transfer Pricing Methods (e.g. 
Cost Plus (CP), Retail Minus (RM)
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OH and Shared Service Allocations Easy to use Calculation Functions

• Allocation Template
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Before Submitting Your Session: 
Important Pre-Submission Checklist

Please confirm you have completed the following by checking each box:

❑ Each (and every) abstract commitment identifiably met in the slides (or covered explicitly in demos)?

• The goal is to produce a valuable, standalone resource for customers to keep and share. Please follow DART methodology when 
developing slide content

❑ All of the required elements are included

• “What We’ll Cover” slide and a divider between each section, “Wrap-up” section that includes a “Where to Find More Information” 
slide, “Key Points to Take Home” slide, and a “Thank you!” slide with your contact information.

❑ I confirm that I have permission to use and reproduce for external audiences all graphics, text, and logos that are copied (not created by 
me or my company) and that I have properly cited them.

• You must have explicit permission from other companies to use their logos, copied text, or graphics. For SAP text or graphics, you do not 
need permission, but use the text “Source: SAP” on the slide. For SAP logos, you need permission from SAP to use the logo. 

• Source notations need to include: name of article, white paper, or book, author, and date.

• Your own company logo can be placed on your speaker introduction slide.

❑ The presentation is 100% “complete” (e.g., presentation ready) 

• Please do not submit if the presentation is missing slides, graphics, etc. 

• Regular sessions should have between 30 – 45 slides for a 50-minute time slot. 

• Pre-conference workshop sessions should have between 100 – 150 slides.
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