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A chemical by itself doesn’t 
solve problems. But when 
that chemical is supported 
by Buckman’s rigorously 
trained industry experts 
and complemented with the 
highest-quality products, the 
latest smart technology and 
advanced data analysis, then 
it becomes a solution.  

Reveal 
Reveal is a business powered 
by purpose. Our mission 
is to use our knowledge 
of the supply chain as an 
indispensable link toward 
commercial success and social 
good. We believe every 
company and every individual 
contains untapped potential to 
transform and succeed.

Contact Us
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info@RevealValue.com
RevealValue.com

“This has been by far the most rewarding initiative I have been involved in and I would 
absolutely recommend Reveal to anyone who needs help in this area”

— Chief Operations Officer
			       	      

CHALLENGES
Limited use of SAP to effectively manage an integrated supply chain affecting operating costs, inventory 
performance and ability to scale efficiently.

•	 Partial use of demand management and visibility across the supply chain
•	 Inadequate use of standard production planning tools
•	 Rising raw material and finished goods inventory
•	 Lack of visibility of inventory in warehouse and non-optimal warehouse management practices
•	 Frustrated users, lack of trust in the data and excessive manual processes
•	 Limited use of MRP generated requirements for manufacturing and procurement
•	 SAP reporting functionality not being utilized to support business and process performance KPI’s
•	 Work center capacity leveling not being done
•	 Production sequencing being done in spreadsheets 

SOLUTIONS
•	 Supply chain transformation utilizing Reveal’s oVo® methodology focused on optimizing inventory, 

capacity and production planning, demand management and warehouse material flows to support 
improving service levels

•	 Education for demand planners, buyers, production planners, schedulers, shop floor, and 
management on existing SAP tools

•	 Education on SAP Available to Promise functionality
•	 Education on managing master data to align with business rules
•	 Established ownership and accountability of master data
•	 Improved communication and process alignment across the supply chain to support strategic 

initiatives
•	 Established Storage Bin Capacity process in SAP to drive automation of put away activities
•	 Education on Shelf Life End Date (SLED) management processes
•	 Established Governance with KPI’s in alignment with strategic business performance measures

BENEFITS (within 6 Months)
•	 Reduced overdue Demand Elements by 85%
•	 Reduced overdue Supply Elements by 97%
•	 Reduced negative days of supply by 66%
•	 Reduced supply chain exceptions by 67%
•	 Improved visibility of forecasts and impacts to the supply plan
•	 Empowered business users to change rules (master data)
•	 Production Planners utilizing detailed scheduling tools in SAP
•	 Optimized production line capacity, throughput rates and sequencing
•	 Increased schedule attainment and production efficiency
•	 Implemented replenishment strategies for raw materials and finished goods
•	 Activated ATP (Available to Promise)
•	 Aligned KPI’s to business objectives
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