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Between August and November 
2023, SAPinsider surveyed 229 
members of its community.

Survey participants from various 
geographical regions worldwide 
represented diverse 
organization sizes, contributing 
to a comprehensive dataset.

The primary objective of the 
survey was to gather insights 
from professionals who play a 
pivotal role in making ERP 
decisions within their respective 
organizations.
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The participants were asked 
about their ERP and innovation 
priorities and the strategies being 
implemented in their 
organizations.

They were also asked about their 
organizational roles and the 
market sector in which their 
organizations operated.
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Organizations show mixed 
responses regarding the 
inclusion of RISE with SAP in 
their modernization and 
transformation plans. However, 
one in five respondents still 
admit to having insufficient 
knowledge about RISE with SAP 
to make an informed decision. 

Regardless of their plans to use 
RISE with SAP, organizations 
must understand this offering 
due to its critical role in SAP’s 
messaging and future as a cloud 
company.
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Since the announcement that 
generative AI and sustainability 
innovations would only be available 
to customers on RISE with SAP 
contracts, some organizations have 
revised their views on RISE with SAP. 
However, many still require 
additional information or maintain 
their original stance. 

By understanding how SAP packages 
RISE with SAP, organizations can 
make more informed decisions 
regarding their ERP future, a decision 
carrying significant long-term 
implications.
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Many organizations have adopted 
best-of-breed solutions in their 
landscapes and worry that RISE with 
SAP might restrict their options in 
choosing these solutions. This 
concern is prevalent among 
organizations with annual revenues 
below US$ 2 billion compared to 
those with revenues above US$ 2 
billion.

It is crucial for these organizations to 
evaluate RISE with SAP to assess its 
impact on other enterprise solutions. 
They should focus on educating their 
teams to enable informed decision-
making.

5

48%

29%

24%

42%

26%

32%

55%

14%

30%

YES DON'T KNOW NO

Are You Concerned that Using RISE with SAP Might Limit 
Choices Around Other Enterprise Solutions?

All Larger Organizations Smaller Organizations



From the SAPinsider Benchmark Report | Executive Thinking on RISE with SAP

DETAILED FINDINGS

© Copyright 2023 SAPinsider. All rights reserved.

Microsoft Azure remains the most 
preferred service provider for RISE 
with SAP, but organizations with less 
than US$ 2 billion in revenue tend to 
favor Amazon Web Services or 
Google Cloud Platform, often by a 
considerable margin. 

Understanding the specific benefits 
each cloud service provider brings to 
RISE with SAP, along with the 
additional services available from 
these providers, is crucial. This 
enables organizations to make 
informed decisions regarding their 
RISE with SAP deployment.
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• High Availability and Disaster Recovery 
(54%)

• Managed infrastructure environments 
on-premise (49%)

• Cloud-based platforms and infrastructure 
(42%)

• SaaS deployments (33%)

• Data cleansing tools (25%)

• Infrastructure automation (25%)

• Custom code lifecycle management (24%)

• Cloud-based ERP (20%)

• SAP managed infrastructure (17%)

• Business process transformation tools 
(16%)

STRATEGY AND NEEDS 
FOR ERP AND INNOVATION

DRIVERS

• Upcoming end of maintenance of 
core SAP ERP systems (41%)

• Need to update and improve 
existing business processes and 
create new operational 
efficiencies (33%)

• Need to modernize mission 
critical systems without 
disruption or creating business 
risk (29%)

• Pressure to replace legacy 
infrastructure while reducing 
costs and limiting capital 
expenditure (26%)

ACTIONS

• Redesigning IT platform and 
architectures to lower costs and 
increase flexibility (54%)

• Architecting a unified IT 
landscape to provide better 
movement and integration of data 
(51%)

• Implementing transformed and 
standardized end-to-end 
processes for core ERP users 
(43%)

• Updating and redesigning 
processes as part of a new ERP 
implementation (38%)

REQUIREMENTS

• Business process models that meet 
regulatory requirements for data 
management (68%)

• Best practice compliance checks 
that avoid outages (68%)

• A partner with experience migrating 
and managing transactional and 
historical data (67%)

• Comprehensive monitoring to 
ensure system health and security 
(67%)

• Ability to use the implementation 
partner and service provider of my 
choice (66%)

• A proven partner with experiencing 
implementing cloud ERP (64%)

TECHNOLOGIES
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The upcoming end of maintenance 
continues to be the biggest factor 
impacting strategy for ERP and 
innovation. Until that challenge is 
managed, it is not possible to make 
future ERP plans.

Organizations must determine how 
they will manage the upcoming end 
of maintenance. While continuing 
with SAP ECC may seem viable, 
underlying databases and 
operating systems may become 
significant security risks.
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Organizations are implementing 
multiple strategies that will enable 
them to build a better platform for 
the future, even though the 
upcoming end of maintenance is 
the driving factor behind ERP and 
innovation planning.

To support these strategy 
implementations, organizations 
must conduct a thorough 
evaluation of existing 
environments and processes for 
effectively planning for the future.
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Ensuring that future systems can 
satisfy regulatory and compliance 
needs are the most important 
requirements for ERP planning. But 
identifying a proven partner that 
can help make transformation 
easier is also crucial.

Organizations should look for 
partners specializing in 
understanding transformation 
needs and who can offer guidance 
on selecting the right provider, 
managing data, and effectively 
preparing for future needs.
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When planning for future ERP needs, 
respondents are focusing on 
resilience. This is achieved through 
high availability and disaster 
recovery capabilities, but also with 
cloud infrastructure and software-
as-a-service deployments. 

Incorporating these capabilities into 
technology planning is important for 
establishing a platform where new 
and innovative ERP systems can be 
built.
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As organizations grow, they need to 
transform and update their existing 
systems and business processes. 
But streamlining and automating 
system and infrastructure 
administration is also crucial.

Implementing technologies that will 
continue to build a platform for future 
innovation will help ensure that ERP 
investments over the short-term can 
provide long-term benefits.
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Reducing infrastructure costs and 
overhead is one of the primary goals 
of moving to the cloud. Respondents 
are looking at cloud ERP, 
infrastructure automation, and SAP 
managed and tuned infrastructure to 
achieve these goals.  

Exploring automation technologies 
and cloud-based systems will help 
reduce administrative costs, which is 
an important part of meeting overall 
cloud objectives.
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Overall, awareness of RISE with 
SAP continues to expand within 
the SAP community, yet a 
considerable number of 
respondents remain only 
somewhat familiar with the 
offering.

Organizations must familiarize 
themselves with RISE with SAP, 
which is central to SAP's cloud 
strategy, to effectively evaluate 
the offering and determine its 
appropriateness/value for their 
needs.
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While knowledge and 
understanding of the various 
RISE with SAP components, 
particularly SAP BTP, has grown 
over years, there is still a 
noticeable gap in understanding 
transformation tools like SAP 
Build and SAP Signavio. 

Organizations need to invest 
time in learning about RISE with 
SAP offerings to understand how 
these tools can support their 
innovation strategies.
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The size of organizations influences 
how respondents perceive potential 
benefits. Smaller organizations 
consider SAP S/4HANA Cloud as the 
most significant potential benefit, 
while large organizations regard the 
single contract as the most 
substantial potential benefit.

Considering the changes SAP is 
making to RISE with SAP packages, it 
is crucial for organizations to 
understand the cost involved and the 
components available in each 
package.
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Although most respondents 
indicated they were likely to leverage 
additional services from the cloud 
provider they selected for RISE with 
SAP, cost and security emerged as 
the most important factors when 
selecting a cloud service provider.

When choosing a cloud service 
provider for a RISE with SAP 
implementation, understanding the 
factors involved is crucial. 
Organizations also need to ensure 
that their teams are educated on the 
choices they will make.
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Most organizations are already using 
cloud infrastructure for SAP 
solutions. Moving to RISE with SAP 
may present the opportunity to 
leverage additional services from 
cloud providers although 
connectivity may need to be 
established for integrating SAP data 
with these services.
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Although cost was the biggest 
area of concern for organizations 
in 2022, this concern has grown 
significantly in 2023 possible due 
to the introduction of RISE with 
SAP Premium and Premium Plus 
packages, which are significantly 
more expensive compared to the 
base package.

Because several respondents 
indicated they would not be 
considering RISE with SAP due to 
the high cost, SAP will need to 
address this challenge if it wants 
organizations to adopt the 
offering.
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While SAP ECC remains the most 
preferred ERP system for use, a 
growing number of organizations are 
also evaluating or deploying SAP 
S/4HANA. This has seen significant 
growth in adoption since 2022. 

While some organizations have 
already adopted cloud ERP systems, 
many are still using legacy 
environments. It is vital for 
organizations to prepare and plan for 
their ERP’s future, whatever that 
might bring.
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Clean core is typically associated 
with limiting customizations and 
using extensibility to provide custom 
capabilities. However, there is much 
more to an ERP clean core strategy
than just customizations. 

While it may not be applicable in 
every SAP project, knowing about 
what the clean core strategy means 
and how it impacts different SAP 
solutions is an important part of 
building a platform for the future.
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“Clean Core” guidelines recommend 
the ERP system’s core to have 
minimal or no customization and 
suggests using extensibility for 
adding any functionality to the 
standard elements. However, only 
one-third of respondents believe 
adhering to standardized guidelines 
for all core elements is realistic, while 
another third consider it moderately 
realistic.

Given that a clean core can offer 
significant benefits, organizations 
should explore what it can offer.
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While almost a third of respondents 
are not using the cloud for SAP 
workloads, seven in ten have already 
moved SAP workloads to the cloud.

With cloud adoption accelerating, 
organizations must prepare for the 
complexities of moving workloads to 
these environments and effectively 
managing, operating, and securing 
them.
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For organizations that are not 
running SAP workloads in the cloud, 
the biggest concerns are security 
and cost. But a lack of support for 
legacy applications, even a lift and 
shift to replacing existing 
infrastructure, also prevents 
organizations from moving SAP 
workloads to the cloud.

Having teams with the right skill-sets 
can remediate some of these issues, 
but organizations must be willing to 
invest in developing or recruiting 
talent with these skill-sets. 
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RISE with SAP offers an SAP-
managed environment where 
organizations are largely responsible 
for managing solutions and not 
infrastructure, although this depends 
on the SAP S/4HANA deployment 
model. 

Given that it may address some of 
the challenges associated with 
moving to the cloud, understanding 
more about the offering can help 
determine whether RISE with SAP 
can provide a solution to such issues.
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