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WHY and HOW

pro-active business steering?
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How to be successful in an age where continuous change is the new normal

Fast, detailed access to trustworthy
information anytime, anywhere, by
anyone

Deliver
Need for evolving/ flexible Insights
processes,

Improved collaboration for group-
wide view, “Amplifying”
integration between plan and

actuals on group level

Run the
Business

Innovate
Business

It pushes us to look ahead much
: more agile, looking beyond
Supply Chain financial performance alone
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Disruptions
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SAP’s Vision of Finance Transformation
Finance supports business strategy and innovation with forward-looking insights

Intelligent Automation /—\ Advanced Analytics
Run the Deliver Innovate

Business . Insights Business
Unified Platform Digital Age UX
Predictive
Insights
Cost-efficient & compliant Predictive
finance processes Insights
Real-time
Insights
Operations
Real-time
Pro-active Insights

business steering

Backward
looking

Backward
looking

Operations Operations
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Key concepts on how to steer pro-actively
Integrating the main process steps into a continuous loop

© 2023 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

4 N N )
Support strategy definition and Understand the root cause of Increase confidence in
execution in today’s agile financial performance across business plans and insights
world the enterprise

By integrating decision support
By stepping up from periodic Through simplified insights in with trusted transactional data
planning to ad-hoc what-if costs and margins
analysis
- N\ '\ /

Perform planning & predict Perform.management Perform financial analysis
accounting



SAP integrates effective business steering with the system of record
Drive agile decisions with planning and analysis combined, based on trusted data, across the enterprise

Business Steering

CAPABILITIES

PLANNING
PROCESSES

ACCELERATORS

Sales &
Marketing

Proven Industry
Practices

Modular Content
Packages
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Plan retraction
for execution

Live Analytics,
(Master) data
sync

Business Execution

Design to
Operate

Record to

Report

Source to
Pay

BUSINESS DATA FABRIC powered by SAP Business Technology Platform



Extended Financial Planning

FP&A Drivers Finance Core
Strate PLANNING
Monetiz§t¥on PROCESSES Payables
Receivables

Profitability
Working Capital

Investment Plan

Liquidity Margin

FP&A

BUSINESS DATA FABRIC powered by SAP Business Technology Platform

© 2023 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 8



FP&A Drivers

Extended Financial Planning

>Sa|es Plan >> Operational >> Profit & Loss > Balance >> Cashflow>

drivers Sheet

Strate . .
Monetizaton Perform planning & predict

Inputs

Investment Plan

Liquidity

© 2023 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Direct Cost Inter- .
Revenue - . Margin
costin allocations // compan
Perform management accounting
Root cause \ \ Cross entity \ \Sustainable financial
analysis & grou erformance
Perform financial analysis

BUSINESS DATA FABRIC powered by SAP Business Technology Platform

Finance Core

Payables

Receivables

Working Capital

Margin Analysis



Driving holistic business steering through business scenario comparison

and driver-based planning

Simulate various driver-based scenarios
providing a pro-active response

Increase efficiency and accuracy by using
automated, user driven predictive forecasts

Connected top-down and bottom-up planning
seamlessly integrated with
the transactional source

Perform planning &
predict

© 2023 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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Revenue Growth Planning
Top Line 3 year growth plan

TopLine Growth Simulation

Sates Growth Plan | Defautt Curency (USD)

Apperel Sales

Accessories Sales

! Total Sales.

Apparel Gross Sales

At st saes
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98 1000
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I Accessories Growth 5%

Footwear Gross Sales
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© Accessories 76061 75154 907 79405 73294 111
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SAP Analytics Cloud x | 7 SAP Analytics Cloud X 7 SAP Analytics Cloud
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SAP Analytics Cloud

Extended Planning and Analysis

3 Corporate
—s -Overview

Liquidity
Forecast
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Vendor - £ Demand &
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Workforce Workforce
Overview Planning
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Rapid Financial Planning Content for S/4HANA

w Rapid Financial Planning & Analysis for SAP SI4HANA

Rapid & standard financial planning & analysis made simple for modern cloud customers

) Y

Rapid Rapid Rapid
Financial Planning & Analysis ‘Sales Planning & Analysis Workforce Planning & Analysis
for SAP SIHANA for SAP SIAHAN) for SAP SIAHANA
(2£8) 30))
Help.sap.com (2€8) Help.sap.com (4DP) Help.sap.com (30.)

The Rapid FP&A Suite for SAP SI4HANA s free content for SAP Analytics Cloud
Customers under

ﬁancnal Planning
is for SAP SIAHANA ()

iendly models include 3 focused modules: you can decide what you need now & come back for more. FPSAIS
12m outlook on cloud-based planning while still appealing to SAP S/4HANA on-premise and cloud customers.

Ieport & review your PAL, Balance Sheet, Cash Flow, headcount, quaniity, & KPY'. Track Variance & Trend, too.
Indard form & rFP&A does not lock down the front end with coding. The CFO Office can own & drive the planning

} g consultants built FFP&A, using new Best Practices in SAC's New Advanced ModeL. The consultants delivered a
n, leveraging both a standardaccount dimension & measures. The design offers flexibilty and consistentcy
! includes cumency conversion.

ning

\P SI4HANA (e

Einancial Planning Trigger

Financial Planning & Analysis Dashboards Financial Statement Planning.
isual) Administration
nformed
units of measure, & currency in planning, things
Financial & Analysis Dashboard Financial Planning & Analysis
Administration focused toolset to set revenue.

2r and Product during the planning process by summarizing drivers like price, keeping
anner to complete a Sales plan with only four key drivers: price, quantity/volume, sales

sxperience, allowing you to toggle betuween variations of time, version, rates, and FX/unit
" plan.

ses a standardized SAP

> own the Planning process. The CFO office can drive Gross Margin optimization by the
rget

orkforce Planning
iis for SAP SI4HANA -

(Visual)

Iog & Analysis Dashboard

© 2023 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

s PR View ST Base UOW

Sales P&L View at Standard
uom

Administration

Sales Planning & Anslysis
Administration

Sales Planving Tigger

ing in mind, FP&A's Workforce planning process keys off of 4 dimensions: Company, Cost Center, Job

on. Pre-builtintegration with SAP S/4HANA & SuccessFactors provides new insights (lke Travel epense
ing. The Workforce Plan can help set financial targets for your downstream HR-based planning

iployee expenses with 11 drivers, with only Headcount & Salary required. | FWFP's Allike "assumption
25 drivers before you Plan.

d model should help user adoption. Variance analysis between SAP S/4HANA & the Workforce Plan takes
ing it easy to use/deploy.

Workforce Planning & Analysis Workforce & Profitability Planning.
Dashboard (Visual) Administration

Workforce Planning & Analysis
Dashboard Workforce Planning &
‘Analysis Administration

Workforce Planning &
‘Analyss Planning Trigger

Workforce Planning &
Analysis Planning Trigger

THE BEST RUN 12



Rapid Financial Planning suite for SAP S/4HANA (SAP Analytics Cloud)

WORKFORCE PLANNING FINANCIAL PLANNING SALES PLANNING

HR-Based Drivers PROFIT & LOSS S/4HANA-Based Drivers
from HR source

Profit Center Planning [—T— P Sales Volume
Annual Salary

Cost Center & Opex
< > 2 Gross Price
. Planning
Merit Increase/Decrease

v

BALANCE SHEET Sales Discount %
w HXM Headcount plan
Asset, Liability Cogs per Unit
Equtiy Plannin standard
Employee Expense-based S . (@ )
drivers from SAP S/4HANA Balance Sheet Balancing

v

CASH FLOW (INDIRECT) Rapid Standards:

Benefits % Global & Local Currency

Cash from Operations,

Investments, Financing Standard & Base UoM

Cash Reconciliation Strategic Headcount

To Actual or Plan Cash i

Travel per Person ¢ Planning
SAP S/4HANA Actuals

Best Practice SAP

Financial, Sales, Customer Success
Other Opex per Person Workforce,& Operational Services

External Data
& Global assumptions

(Constrained)
Demand

Operational
Product

Costing

Workforce

Planning Bonus % + Commissions

Payroll Tax %

Office per Person KPI FRAMEWORK

©2023 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC THE BEST RUN w 13



Handling D ‘VE RS E

requirements
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Profitability and cost transparency involves different users and requirements
Serving the common objective to maximize a company’s bottom line

Di Corporate Central Plant Manager
verse Management FP&A lead Cost Center manager

profiles... g s @ %

. Strateaic decision E2E Plan and Detailed
ultimately lead rategic decisio monitoring decisions

to...
i Steering profitabilit Add ' fitabilit tions
diverse 2ring profitability ressing profitability question
) at high level at granular level
requirements

- Which customer channel is most profitable ? - Is product xyz profitable after all direct and indirect

- How to maximize profit while ensuring we costs have been allocated to it ?

reach our sustainability targets ? - | need to understand why and how supporting costs
are allocated to my area of responsibility.

Perform management
accounting

© 2023 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 15



How to handle these diverse requirements
Starting from best practices of standard business software

SAP S/4HANA Cloud

Profitability and cost management

Corporate income tax calculation

Intercompany transfer pricing

Product costing and pricing

IT Cost Management

Business and financial modeling

Sustainability management

© 2023 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Coverage of business requirements (illustrative)

Functional capabilities

Margin
analysis

Revenue
accounting

Project costing

Overhead
costing

N
[ Product/Service/ }
o

16



Making decision support work: a step by step approach

Primary costing

Advanced costing (potentially full costing)

Aggregation and Analysis of granular Data for
Profitabillity and Reporting Purposes

Revenues

Revenue
accounting

E.g. Valuation of

Product/Service/

Project costing

manufacturing goods placed
in stock, Valuation of WIP

==

Indirect Costs

Includes cause and effect]
assignment of overhead
and support services,
service costing, cross
charging, prices costing...

Target Object

Cost Allocation in a flexible business
object hierarchy based on configurable
allocation rules

Overhead
costing

Collect Indirect Cost
Information from

various Systems

Consistent re-use of allocation and

calculation rules for Planning and
Simulation

© 2023 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

----------- Margin

Manage.ment
reporting Decision support

Product/service and
customer strategy

Pricing and discounting
Process improvement

analysis

What-if simulation
and projections

Plan &
prediction

17



Analyse costs and margins in S/4HANA from all angles, from one source
Reconciled by design

Amt in CO Area Curr.
Material 01 02

Invoice with Conditions

Sales

Group Tools Pumps

Sales Deductions

Benefits

i Margin -
B anaI)?sis Ability to analyze and break down
Product Delivery with Valuation +Contribution Margin | costs and revenue by transactional
. Variable COGS +Net Sales 3.294 - 4.265 . . . .. )
Costing Fix COGS +Salos Revenue R line item and get direct insights into
Revenue Domestic 410 r00t—CaUSGS
Revenue Foreign 410 Revenue
+Discount accountin . T e e
P d o Setflement S:ZZuDr:scounts-Domestic 44002uou IO gw Real tlme der|Vat|On Of prOfItablllty
ro UCtlon Sales Discounts - Foreign 44002100 1 5

Production Variances

+Cost of Goods Sold
COGS Material

2.471 2.943

ngi Product/Service/

|

segments, enabling decisions making
in the moment

. COGS Labour 5 . )
. Attributed PSG/Settlement N s03¢-0Project costing o _ _
Projects +Variances Multi-dimensional reporting by market
R & D Costs Input Variance 94 146
Serap T an segments for P&L- as well as
Marketing Cost 942 i
Attributed PSG/Allocation ReDCosts 012 Overhead S.elelc;tde.d Bala?ce %heet |t§ms
Overhead Sales & Admin Costs Administration Costs 942 COStIng (InC u Ing cusiom |menS|OnS)
Marketing Costs Other Revenue/ Other Expenses 94227000]
Amortization /Depreciation 94226000|

© 2023 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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Supporting different industries and business models

Margin Analysis deeply integration
into the single financial source

P&L and selected Balance sheet
items by market segment

Event-based processing for dedicated
scenario’s

Allocations supporting intercompany
flows

© 2023 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Service & solution costing for
subscription models

Record and optimize service cost

Bundle materials and activities in a
solution order

Manage revenue recognition
compliance with a sophisticated
ruleset

Project controlling and monitoring along
the project lifecycle

Project work structures serving accounting
structures

Link projects with Asset under
Construction to manage investments and
construction projects

Track actual versus planned costs for
projects, gaining insights in project margin

cross all dimensions .



Providing full clarity and flexibility in managing responsibility areas

Transparent overhead costing

- « Harmonized approach enabling business
users to define and analyze allocations

£, CC: 10101202 (Purch &
Store 2 (DE)

& CC: 10101752 (HR
Recruitment (DE))

CC: 10101101 (Fir ials
N g(DE) 5 (Finandial

4,000.000 EUR
0.000 EUR

0.000 EUR
950.000 EUR 2,950,000 EUR
20,000,000 EUR

* Deep understanding of cost drivers and
responsibilities, across actuals and plan

£l CC: 10101301
> (Manufacturing 1 (DE))
Debit 4,000.000 EUR

& CC: 10101751 (HR
Services (DE)

* Full transparency of the consumed and
available budgets assigned

£ €C: 10101201 (Purch & &
Store 1 (DE)

Debit 2,000.000 EUR [
Credit 0.000 ur [(6

Organizational flexibility

£ CC: 10101302
(Manufacturing 2 (DE))

: * Flexible organizational change capabilities
allowing teams to divide, combine, and
replace profit centers

S WBS: TAKTSAUG.0.2
(Project-Based Service:
Usage Based)

Debit 3,000.000

* Time-dependent reassignments

- Simulate organizational changes including
preview & review of transfer posting and their
effect on financial KPls

© 2023 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC



How to handle these diverse requirements

Leveraging optional user-driven finance modeling on top of standard best practices

SAP S/4HANA Cloud SAP PaPM*

e
——
—— 1
T
— 1
——
o

Coverage of business requirements (illustrative)

© 2023 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Today error prone spreadsheets or
costly and inflexible custom-built
applications are often used to meet
specific requirements

SAP provides solutions to cover
both standard as well as advanced
requirements using large volumes of
data from different sources and
complex calculations

*PaPM: SAP Profitability & Performance Management

21



Amplify your insights with advanced financial modeling
Support additional use cases with SAP Profitability and Performance Management (PaPM)

Example use cases benefiting from advance financial
modeling with SAP Profitability and Performance
Management:

Global recharges and expenses

Complex assessments

Top-down allocations and distributions
Activity-based costing models

Revenue splitting

Perform management
accounting

© 2023 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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GROUP-WIDE

business steering
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Group-wide Performance Management

Planning Consolidation

Plan IC eliminations
GAAPs (incl.
Forecast Group GAAP)

Record to

Report

Organizational

Scenario analysis change

© 2023 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 24



Enterprise Performance Management

Planning o
Consolidation

>Entity planning >
>Strategic Plan ) IC eliminations
/>Group planning>

Forecast Perform planning & predict GAAPS (incl.
Group GAAP)

Scenario 2 Local > Validations >>Currency Interco_rr_lp:«:my >_Eliminations>
simulation 1 r nciliation
Corporate close

> Company-wide reporting

Financial reporting

Plan

Organizational
change

© 2023 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 25



Reimagine your group-wide legal and management close with SAP S/4HANA
Optimizing closing efficiency, enabling pro-active steering

time

Period-
end

Legal View Management View

o Operational transaction financially recorded (GAAP relevant)
@ Operational transaction financially simulated

@ Predictive analytics based insights

© 2023 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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Group-wide business steering at any time
Pro-active simulations and what-if scenarios require continuous access to actuals

( Cons. Calculatlons ________________ \ __________

Elimination Traditional approach
Intercompany ] i to Financial
Currency - g Final report . Consolidation

Data upload . Disconnected from

. planning process

|

Period -2 -1 s
\ Period end ' J
I
Strategy, Long Term Annual Budaet Monthly Forecast, Update Forecast Last Management Reporting
Plan & Targets . udg & Rolling Forecast Estimate & Real Time Analytics
STRATEGIC PLAN BUDGET, FORECAST, SIMULATION > REPORTING ——
<

Perfc.)rm DI Corporate close Financial reporting
predict

© 2023 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 27



Financial close timeline — classic

Intercompany

Data upload /
Validation

Accounting/Local close

PERIOD END

FINAL REPORT ’

© 2023 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 28



Financial close timeline changes with direction integration

_ Intercompany
Continuous

accounting C
urrency

Validation

Accounting/Local close

PERIOD END ‘

© 2023 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 29

FINAL REPORT ‘




Group-wide business steering at any time
Financial Consolidation and Planning with SAP S/4HANA Group Reporting & SAP Analytics Cloud

N - Cons. Calculations .
Validations = Currency = _ Intercompany »  Final report

/1A 7, N 71\ Elimination

Period 2 N -
Running Simulations

= ‘
~

—_
7

»
|

»
»

Period end

' Connected ongoing
| process

Strategy, Long Term Annual Budaet Monthly Forecast, Update Forecast Last Management Reporting
Plan & Targets 9 & Rolling Forecast Estimate & Real Time Analytics

STRATEGIC PLAN BUDGET, FORECAST, SIMULATION > REPORTING ——

Perfc.)rm DI Corporate close Financial reporting
predict

© 2023 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 30



roup Financial Planning business content

This content complements the SAP Analytics Cloud
content Integrated Financial Planning for SAP S/4AHANA
which provides profit and loss and balance sheet
planning for companies that are part of the group and are
managed in SAP S/4HANA Cloud or SAP S/4HANA.

GROUP FINANCIAL PLANNING

Group Financial Planning enables you to perform profit and loss planning and balance
sheet planning for the dimensions of group reporting, such as consolidation unit and

financial statement item in SAP Analytics Cloud. It also includes a manual distribution to

i i G T T, The plan values can be transferred into group reporting in

SAP S/4HANA Cloud or SAP S/4HANA.
Planning administrators can pre-populate planning screens based on actual data.

Target Planning

P&L - FS Item by Profit Center

Bottom Up Planning

P&L w/Hierachy

P&L- Profit Center by FS Item

P&L- FS Item by Cons Unit
P&L- Cons Unit by FS Item

P&L - Matrix Profit Center by Cons

P&L by Partner

Balance Sheet - Changing
BS - Changing by Partner

Balance Sheet - Closing

Unit
Balance Sheet - Changing
Balance Sheet - Closing

Financial Statement Item Report

BS - Closing by Partner

Einancial Statement Item Report

Analytics Reports

Profit & Loss Overview i Profit & Loss

Admin

Planning Functions

Balance Sheet Overview

Plan Year
203

Plan 2023

Pq (BPY Actuals)

© 2023 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

=]

Select KPI

Assets

Current Assets
Non-Current Assets
Liabilities

Current Liabilities.
Non-Current Liabilities

Equity

@ Consolidation Unit (1)
® NA

SAP” Group Financial Planning Analytics  View Balance Sheet Overview

Assets

3,779

Liabilities

1 Thousand USD

2,548

Equity

1,230

Assets per Time for Plan Bottom Up, Actual Bottom Up

in Thousand USD | ™ | 2 Filters

2,639

2,924

Return on Assets

18%

-10

3,209

SAP Analytics Cloud content

Return on Equity

85%

-63

3,779
3,494

) .

al Bottom Up

Plan Bott

THE BEST RUN




End-to-end planning process based on S/4HANA and SAC

Universal journal

Use group data for planning — master & transaction data

Consolidation

Actuals

Access entity actuals
& plan data for consolidation

Transfer plan to SAP S/4HANA Cloud or
S/4HANA on group object level

Transfer plan to SAP S/4HANA Cloud or
S/4HANA on operational object level

SAP Analytics Cloud

Group Financial Planning
Content

SAP Analytics Cloud
Integrated Financial Planning

Content

Use entity actuals as start for planning - master & transaction data

© 2023 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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Harmonize planning on group-, entity- and operational level
Use pre-built integration with S/4AHANA Group Reporting for group consolidation and reporting

Group-, Entity planning
(Actual | Plan Analysis)

SAP Analytics Cloud

- J

Actual, Pre-built
Plan Interfaces

4 )

Local-, and Group Close
(Financial Reporting)

SAP S/4HANA Cloud with
SAP S/4HANA Group Reporting)

SAP Analytics Cloud content

Plan 2023 Assets Liabilities Equity Return on Assets Return on Equity
(BPY Actuals)
3,779 2,548 1,230 18% 85%
-10 -63
B selectkPI Assets per Time for Plan Bottom Up, Actual Bottom Up
® | 2Fiters

2,639
2,355
2,070
) - .

- J

© 2023 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Perform financial
analysis




< w Group Financial Statements v Al v  Search Q ® N0 EA

sta n d a rd g v Validation Tasks
Cons. Group:* Fiscal Year: * Posting Period: * Version: *
CG9 x o 2021 (Cal. Year, 4 Special Periods 2021’ x o 12x o Y10 (Actuals) x (sl Adapt Filters (9)
~

Consolidated Balance Sheet v Profit & Loss (Nature of Expense) v Profit & Loss (Function of Expense) v Cash Flow Statement v Statement of Changes v

Profit Margins - Waterfall View @ Guided Mode = Flexible Mode Rows:  Financial Statement ltem v Columns: Closing Period vs. Prev... v  {/ PageFilters| v = v
Key Figures Sign-Adjusted Amount in Group Crcy in USD Q
FS Item Closing Period 012.2021 Previous Period 011.2021 CcPO1
> Profit (Loss) Before Tax $83.131.644,00 $ 83.131.644,00 Closing Period 012.2021
> Tax $ -46.893.766,00 $ -46.893.766,00 M increase
i - - Profit (Loss) Before Tax B Decrease
~ Profit (Loss) From Continuing Operations $ 36.237.878,00 $ 36.237.878,00
B subtotal
Discontinued $-176.701,00 $-176.701,00 B Total
Tax -46,893,766
~ Profit (Loss) From Discontinued Operatio $-176.701,00 $-176.701,00
NET INCOME / LOSS $ 36.061.177,00 $ 36.061.177,00

36,237,878

Profit (Loss) From Continuing Operations

FS Item

Discontinued

176,701

Profit (Loss) From Discontinued Operatio

Prees
nn

NET INCOME / LOSS 36,061,177

0 10M 20M 30M 40M SOM 60M 70M 80M 90M
% Sign-Adjusted Amount in Group Crcy in USD



sl EAY - S/4HANA Cloud Standair X o Home X Market Segments - Actuals X | w Display Journal Entries - InT- X | wi Product Profitability with Prod. X | =¥ SAP Analytics Cloud X | 7 SAP Analytics Cloud x | [2) Project DragonFly - Internal Vi X ‘ =l Group Financial Statements x \ +

< C {y @& my300448.s4hana.ondemand.com/ui#Shell-home Hh x* @ %0
Home v Apps v Search in: Apps Q (@) (7] @ ja)
Processes and Flows v Business Catalogs and Groups y B! v P g Vv ing and C ing v
k

To Dos

Tasks (0) Situations (0)

You do not have any new tasks.
When you do, you'll see them here.

Pages Z

d d d ol d d ol d

Event-Based Production Cost Flexible Hierarchies and Global Organizational Flexibility in

Posting Hierarchies Financial Accounting Profitability and Cost Analysls

Predict Financial Performance Standard Cost Calculation Universal Allocation Business Catalogs and Groups

Apps 4

Favorites

Cost Centers

Manage Cost Centers F Cost Center Budget Report Manage Allocations Allocation Results Allocation Flow Import Financial Plan Data Display Material Value Chain
Y Actuals < Actual Costs
. tetive A i ,
. Material Value Flow Monitor Bré uir‘rverb Jality Manage Global Hierarchies Manage Flexible Hierarchies Production Cost Analysis u Event-Based Work in Process . Event-Based Order Costs @ Market Segments - Actuals

Fg P&L Profit Centers Display Journal Entries ’
B Actuals Actuals In T-Account View

Post General Journal Entries

Insights 7
Monitor Predictive Production Cost
Accounting Analysis

Predictive Quality

@88 w58

Percent Open Orders

Warehouse Throughput History
Goods Movements in Total

193«

Goods Issues and Goods Receipts b...
40K




Evolve financial reporting towards sustainable business steering
Integrating economic, environmental and social performance into strategic decision-making

Traditional financial reporting

* Management based purely on
financial KPls

Integrated performance
management

* Inclusion of sustainability metrics
to assess and manage long-term
company performance

» Connectivity between
sustainability and financial KPls

Impact measurement
and valuation

* Companies are valued based on
global standards that monetize
environmental, social and
financial impacts to society
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Where most
companies
are today

Today: Analytics based
i S SAP Sustainability Control Tower
HEBEA - « Dashboards integrating
“ financial & sustainability
g ’ metrics
v—"\“ -~
Water Consumption and Withdrawal in Water Stressed A:as . e | ey | |
Where SAP
is going
Revenue Tomorrow: Transaction based
Materials Green Ledger
(Components)

« Embedding carbon accounting
entries within the system of
record (S/4HANA)

Manufacturing
Transportation
EBIT




< W Finance and GHG Emissions Overview «
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Search everything Q
-8 Operating Income (Actuals) =@ Emission (Actuals) -@- Operating Income (Forecast) -@- Emission (Forecast)
Operating Income & Emission
In Million USD, In tCO2e
250 110,000
240
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O=-=@=-=0
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£ S~
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- 70,000
-
190
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180
170 50,000
Jan Feb Mar Apr May Jun Ju Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul  Aug
Q1 Q2 Q3 Q4 Q1 Q2 Q3
2022 2023
v 1C02e
Amount (USD) Scope 1 Scope 2 Scope 3
v Operating Income 232,060,832 75,141 5,739 23,600 5,802
Net Revenue 2,379,331,300 0 ] 0 0
v Operating Expense -2,147,270,469 75,141 5,739 23,600 45,802
v Cost of Goods Sold -2,077,270,143 71,402 2,000 23,600 45,802
Material Consumption -1,563,502,870 45,802 0 0 45,802
Direct Labor Costs -348,305,788 23,600 b 23,600 0
Overhead Factory -165,461,485 2,000 2,000 0 ]
v Selling & Distribution Expense 3,739 3,739 0 0
Sales Commissions 0 0 0 0
Shipping Costs -20,961,330 3,739 3,739 0 0

Emission per Operating Income
By Product Group
In tCO2e / Million USD

Suv

By Series

in tCO2e / Million USD

Gamma X

By Region
in tCO2e / Million USD

Europe

APJ

By Production Line

in tCO2e / Million USD
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Business steering solution components in summary

/ Extended Business \ / Effective steering along \ / Extended user-centric \

Planning & Simulation the value chain financial modelling
SAP Analytics Cloud SAP S/4HANA Cloud SAP Profitability and
SAP Product Lifecycle Costing including Group Reporting Performance Management
* From Strategy to Operations * Trusted insights on customer, « Support of additional
integrating all functional product, service requirements and data
domains and providing planning, and channel profitability based sources - based on a flexible,
analysis and prediction in one on a single financial truth user-driven modeling engine
solution, integrated with
transactions
« Real-time insights into financial » E.g. Simulation of operational
* Embedded predictive performance across the value transfer pricing integrating tax
forecasting - managed by the chain implications
business user

& =7 =
My Financial Statements’ - —— - - - =
g ¥ 2 ] 1§
“““““““““““““““““ J— J— — ne S o 5 G o @ oo
> T @ : .
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Find more information on SAP Financial Planning & Analysis (FP&A)

Learn more
* SAP Financial Planning and Analysis

* Addressing FP&A challenges with SAP’s Modular
Business Steering Platform

* SAP S/AHANA Cloud, Public Edition

Unite ERP and financial planning in one, e SAP Analytics Cloud
integrated solution . e
By bringing planning, analysis, and execution together, you can respond faster to change and make [ ] SA P P r0f| ta b | I |tv a n d P e rfo rm a n Ce M a n a q e m e nt

better decisions to achieve better business outcomes.

SR |

rate predictions

e SAP Sustainability Control Tower

Watch the video
e SAP FP&A - Key concepts and innovations

Improve speed and accuracy of planning and Get faster and mo; Plan with confidence on trusted
analysis

Optimize your business and confidence with trusted data ~ real-time analytics, business intelligence, and machine

Customer Stories and Videos

* Freudenberg Home & Cleaning Solutions - Enterprise
wide forecasting

e BVB - Transparent Financial Planning
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https://www.sap.com/products/financial-management/financial-planning-analysis-fpa.html
https://blogs.sap.com/2021/10/14/how-to-address-fpa-challenges-with-sap-s-4hana-2021-as-foundation-of-saps-modern-business-steering-platform/
https://blogs.sap.com/2021/10/14/how-to-address-fpa-challenges-with-sap-s-4hana-2021-as-foundation-of-saps-modern-business-steering-platform/
https://www.sap.com/products/erp/s4hana.html
https://www.sap.com/products/technology-platform/cloud-analytics.html
https://www.sap.com/products/financial-management/profitability-and-performance-management.html
https://www.sap.com/products/sustainability-control-tower.html
https://www.youtube.com/watch?v=jY1tvlCKWzQ
https://www.sap.com/netherlands/about/customer-stories/freudenberg-home-and-cleaning-solutions.html
https://www.sap.com/netherlands/about/customer-stories/freudenberg-home-and-cleaning-solutions.html
https://www.sap.com/products/financial-management/community-customer-stories.html?sort=latest_desc&video=304a312e-5c7e-0010-bca6-c68f7e60039b

Your thougths ?

Michel Haesendonckx

Global Solution Owner Finance
SAP S/4HANA Cloud

SAP SE

+32 472 491 699 || michel.haesendonckx@sap.com | linkedin.com/in/michelhaesendonckx

SAP S/4HANA Finance:
‘ The Reference Guide to What's New THE BEST RUN

by: Janet Salmon, Michel Haesendonckx
sap-press.com/4838
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