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Customer Case:  
How PPG Industries Uses Their
SAP ERP Data to Optimize 
Its Supply Chain Performance 
Tjwan Liem, PPG Industries

Richard de Ouden, insightsoftware



In This Session

• Learn how PPG Industries, a global 
supplier of protective coatings, utilizes 
the power of operational analytics and 
business intelligence to improve their 
supply chain processes

• See how Angles4SAP can become a high 
value asset in your SAP/IT landscape, 
enabling your business users to analyze 
and improve their business processes, 
and get more value out of your SAP 
investment          …. and support your 
journey to SAP S/4



• Introductions: PPG and insightsoftware

• Angles for SAP

• Customer Case Study: PPG

• Wrap-Up

What We Will Cover



• Introductions:

PPG and insightsoftware

Topic 1



Introduction – Richard den Ouden

Richard has over 25+ years of experience in research and development focused on SAP 
logistics and supply chain analytics, consultancy, account management and product 
management.  As co-founder of Every Angle (today: Angles4SAP) the world’s most 
sophisticated Supply Chain analytical software add-on for SAP ERP, he is a trusted advisor 
to management and a growth-enabling key resource assisting organizations to optimize 
their SAP supply chain processes, by getting the most value out of their SAP ERP platform

Richard’s passion is to help companies improve their data quality, and the planning & 
execution of their processes by using their SAP ERP data to analyze their operations, 
measure their KPIs, find bottlenecks, define underlying root cases and drive continuous 
improvement. He has completed 100+ successful projects at mid-sized companies and 
large multinationals globally.



Introduction – Tjwan Liem

Tjwan Liem is Busines Intelligence Manager at PPG- Architecture EMEA responsible for initiating 
and implementing improvements in production, warehousing, logistic, working capital and 
complexity (Six Sigma). With main focus to create a data driven organization with sustainable 
KPI.

Tjwan has successfully lead a class A certification (Oliver Wright) followed by SAP 
implementation to support the Sales and Operation Planning process. In the role of global 
demand manager the working capital was reduced by 40% and keeping the service >95%. In 
2001 in the search for a more local role, he found the Planning Manager role, with focus on 
rolling out the S&OP process and SAP R3 upgrade.

Interest and passion of initiating and implementing sustainable solutions he became Business 
Intelligence Manager 6



• Angles for SAP

 - What & Why

 - Live demonstration

Topic 2



You need transparency and intelligence!

You need easy transparency of your operational processes to be able to measure 
and improve your supply chain performance:

• Operational KPIs (performance)

• Bottlenecks (reactive)

• Root causes (preventive)

• Data quality (trusted decision making)



How to do this when running SAP ERP?

BUT… 

• SAP is too complex to get information out (>200,000 tables in database)

• IT has too little capacity to build reports for the business (Z-reports)

• People spend too much time building their own reports in Excel/Access

• Lack of single version of the trust - what information is right?

• Missing alignment between historical KPI’s and operational

action lists



The Solution is Simple!  Angles for SAP

• Plug & play + SAP certified  => Installed/Up & Running on Day 1

• Standard content => Get immediate value from Day 2

• Business self service => Do everything yourself from Day 3

• Native integration of Angle in SAP GUI and BI tools => Easy to deploy



Management BI

− SAP BW / DW / DataLake

− SAC / Power BI / Qlik / Tableau 

SQVISE16 ABAPABAPZ BackorderSE16 SE16ZVA05

The Strategy to Execution Gap

Operational reporting & analytics:
• Reliability and security?

• Maintainability? Availability?

Single source of truth?

Scalability? Hidden Cost?

Large organizations 

running SAP

What’s really going on in all those spreadsheets?



Angles for SAP - Architecture (simplified)
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SAP ERP
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S/4 HANA

Cloud / on-premise
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Optional
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(APO, EWM, 
SRM, CRM, ..)



Supply/Demand Matching Algorithm
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End-to-End Supply Chain Analysis
on millions of detailed order lines

• Calculate consumption of independent requirements on basis of open/planned orders

• Link cross-company sales and purchase documents

• Simulate expected inventory/goods flow to visualise stock, supply and demand



Demonstration

Solution:  Angles for SAP

• How to build basic master data checks

• How to analyze your supply chain processes 

• Historical delivery performance

• Backorders (past due & pollution)

• Bottlenecks

• How to analyze excess stock and reduce 
inventory (e.g. overplanned PO’s)



• Company Overview

• Real-life use case examples

• Results & recommendations

PPG



PPG : company overview
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Angles for SAP at PPG

• PPG and Angles for SAP 

• First go-live in 2007 (version 2.x) 

• 3.0-beta version test (2015)

• Saas-Cloud (2023)

• S/4 HANA coming years (future scope)

• Angles for SAP inside PPG

• Position of Angles for SAP 

• Admin -, Power -, Viewing-user (all business people)

• How PPG uses Angles for SAP

36



Position of Angles for SAP
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Position of Angles for SAP
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Meat the EMEA Power-user team 
Admin -, Power -, Viewing-user (all business people)
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• PMC
• Belgie (1)
• Poland (1)

• AC-EMEA
• Denmark (2)
• Netherlands (4)
• UK (3)
• France (2)
• Portugal (1)
• Hungary (2)
• Poland (1)
• Czech (1)



How PPG uses Angles for SAP (Component availability)

Used by departments … for the following use cases:

• Late deliveries 

• Rescheduling
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How PPG uses Angles for SAP (Service report)

• Standardization

• Fitting Angles for SAP to PPG business rules 

•  

41

UK

Benelux 

France



How PPG uses Angles for SAP (Disruptive Farce Majeur 2021)
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Shortage HIGH

Component Open PO Availb stock

1280650 40.000         10.252          

Total available 50.252         



How PPG uses Angles for SAP (Inventory Health)

• Excess monitor >90 day
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• Manco monitor (reschedule advise)



How PPG uses Angles for SAP (Flexibility)

• Customized fields

• Service level

• Where used list

• Non SE16N extractable

• Time stamp picking confirmation (structure)

• Relation HU and Delivery Note item (5 days work)

44



Experiences & recommendations

User feedback, IT feedback

• Very useful keys (reschedule adv; 90d excess; dependent order; etc)

• Create quickly what you need by your self

Results & benefits:

• EA is bringing the information of what is in SAP and easy to convert to knowledge by business user

Learnings & Recommendations to other SAP using companies:

• An ad on that bring the use of SAP to a more business decision data source 
45



1) S/4HANA Migration is a Big Wave … with both Risks & 
Opportunities

The Big S/4 Wave...
…no escape …

Ride the wave...potential benefits to 
improve your business

Get swallowed by the wave...
business pain, project costs, risks

Key Driver for Migration to S/4:

End of maintenance and support 

for SAP ECC releases in 2027

2023 SAPinsider Benchmark Report – SAP S/4HANA Migration



Wrap Up



2b) Your choice: Data cleansing (y/n)
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AS-IS: SAP ECC Legacy
(after 20+ years of usage)

TO-BE: SAP S/4 HANA
Scenario 1: without cleansing

TO-BE: SAP S/4 HANA
Scenario 2: with cleansing

What is your route 

to SAP S/4?



2c) Data cleansing: who/how?

Who wants clean data?

Who wants to clean data?



3a) It is all about change management 
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3b) Don’t forget your business users
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Key Points to Take Home

• Improving starts with:
• Understanding your business processes
• Transparency provided by operational + actionable KPIs 

(facts)
• People motivated to learn and improve and take 

ownership
• Angles for SAP is high value ‘asset’ for companies that 

consider their SAP ERP system as the ‘single version of the 
truth’

• Data quality is key for having:
• Correct planning (forecasting, MRP)
• Efficient and reliable execution
• Facts you can trust (reporting)

• Software is just enabling, but organizational culture is key for 
real ‘change’
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Where to find more information 

• https://insightsoftware.com/angles-for-sap/
• Transform SAP Data into Actionable Insights

• https://insightsoftware.com/customer-stories/morgan-foods-international/
• Customer Story:  Morgan Foods International

• https://sapinsider.org/webinars/get-a-grip-on-your-internal-and-external-supplier-
performance-magnitude/
• Webinar On-Demand:  How to Optimize your SAP Supply Chain Performance

• https://insightsoftware.com/resources/supply-chain-selfcare-how-to-measure-improve-
your-sap-data-quality/
• Webinar On-Demand:  How to Get a Clean, Up-To-Date SAP ERP System without 

Pollution
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Please remember to complete 
your session evaluation.

Stop by Booth and learn more!

Tjwan LIem

Tjwan.Liem@PPG.com

Richard den Ouden

richard.denouden@insightsoftware.com

mailto:Tjwan.Liem@ppg.com
mailto:richard.denouden@insightsoftware.com
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