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OVER THE LAST TWO YEARS, RISE with SAP 
went from being a somewhat confusing  
business-transformation-as-a-service offering to 
the core of SAP’s cloud ERP strategy. To further 
demonstrate the value of the offering, SAP 
recently announced RISE with SAP Premium Plus. 
It provides access to a new embedded generative 
AI assistant called Joule, new sustainability 
features, and advanced finance and cash flow 
capabilities. SAP also revealed that there are now 
more than 4,300 RISE with SAP customers. But 
does RISE with SAP resonate in the broader SAP 
community? 

SAPinsider surveyed 229 members of its community between 
August and November 2023 to generate insights on understand-
ing of RISE with SAP and how it plays into the plans of the SAPin-
sider community. When SAPinsider first started researching RISE 
with SAP there was limited knowledge about the offering, and a 
significant proportion of respondents claimed to know little about 
it. That changed over the last two years, and this year only 7% of 
respondents reported that they were not at all familiar with RISE 
with SAP (Figure 1).

While familiarity with RISE with SAP is growing across the 
SAPinsider community, four in ten respondents still report only 
being somewhat familiar with the offering. However, that is offset 
by the fact that more than half the respondents are now familiar 
or very familiar with RISE with SAP. There was a significant in-
crease in those who report that they are very familiar. A large part 
of this change is likely due to the fact that it has been three years 
since RISE with SAP was released, but this year has also seen a 
significant increase in messaging and importance from SAP. 

Looking at the components that make up RISE with SAP, re-
spondents continue to report that they know the most about SAP 
S/4HANA Cloud. As was the case last year, more than seven in 
ten respondents reported having at least an intermediate level of 
knowledge about the ERP core of RISE with SAP. What changed 
significantly is that SAP Business Technology Platform (BTP) is 
now second from a knowledge perspective. This is a significant 
jump from 2022 when SAP BTP was fourth on the list. 

Insider  
Perspective

“We are currently using an 
industry specific version of 
SAP ECC and are not sure 
whether this is currently 
supported through RISE 
with SAP. If RISE with SAP 
does support our industry 
version, then we would be 
interested in converting to 
it quickly. We are looking 
for SAP to give us 
confidence in a move to 
RISE with SAP and to help 
us perform the upgrade. 
That would make us very 
comfortable with the 
move.”

	ՠ MANAGER — BUSINESS 
APPLICATIONS, CLOTHING 
MANUFACTURER
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Figure 1: Familiarity with RISE with SAP
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Figure 2: �How Much Do You Know About the Components  
of Rise with SAP?

n No Knowledge	 n Some Knowledge     n Intermediate Knowledge      
n Moderate Knowledge	 n Expert Knowledge 

				    41%

									         35%

														              29%								        31%					     29%	
32%

		
20%

	22%				 
21%

	24%				 
19%

	25%				 
26%	25%	

28%
	 22%		

19%	19%
					   

18%
	

4%

				    13%	
8%

				    13%	 13%				    13%	
8%

				    13%					   
9%

	 13%				  
8%

SAP S/4HANA 
CLOUD

SAP BUSINESS 
TECHNOLOGY 

PLATFORM

INFRASTRUC-
TURE  

SOLUTIONS

EMBEDDED 
TOOLS (SAP 
READINESS 

CHECK,  
CUSTOM CODE 

MIGRATION, 
SAP ENABLED 

NOW, ETC.)

SAP BUILD BUSINESS  
PROCESS 

TRANSFORMA-
TION TOOLS 

(SAP  
SIGNAVIO)

SAPinsider Benchmark Report | RISE with SAP 2023     3



What also changed since last year is the introduction of SAP 
Build to both the RISE with SAP and GROW with SAP offerings. 
Announced at TechEd 2022, SAP Build now provides low-code 
and pro-code solutions built on SAP BTP and offers a platform for 
those looking to optimize processes, augment SAP S/4HANA 
Cloud with new applciations, or even create role-based desktops. 
Given that it is relatively new to the SAP portfolio, it is no surprise 
that SAP Build is less well-known among respondents. 

Despite SAP Signavio being central to SAP’s messaging 
around business process transfromation and optimization, the 
parts of SAP Signavio that are embedded in RISE with SAP remain 
one of the least familiar parts of the offering. While there has 
been a slight increase this year in the proportion of respondents 
who report at least intermediate knowledge of the SAP Signavio 
tools included in RISE with SAP, more education is required in this 
space. SAP’s emphasis this year has been on SAP BTP and the 
value it brings to the broader SAP ecosystem — from helping 
achieve a clean core to data and AI. While this helped drive signif-
icant growth in SAP BTP customers, there are now more than 
22,000 live, it has focused customer attention on that part of the 
portfolio.

In a change from the last two years, the single contract that 
RISE with SAP offers has become the factor that respondents 
identified as providing the most benefit (Figure 3). The single 
contract is something SAP touted as one of the biggest benefits 
of RISE with SAP since its release, as it provides everything a 
customer needs through that one contract. However, for the last 
two years customers have focused more on the potential cost 
benefits that RISE with SAP could offer. While cost is still a poten-
tial benefit, fewer respondents now see this as a likely result of 
using RISE with SAP. 

However, respondents tend to view potential benefits differ-
ently depending on whether their organization has annual reve-
nues above or below USD 2 billion. Smaller organizations see SAP 

Insider  
Perspective

“We are in two minds about 
RISE with SAP. It feels as 
though moving to RISE with 
SAP will make us totally 
dependent on SAP, and we 
are concerned that, in the 
end, partners will be 
eliminated and there will be 
less diversity. The motivator 
for RISE with SAP is cost 
and reliability. SAP is 
interested in modernization, 
but I do not believe that 
customers will be able to 
keep up with the 
implementations. For 
example, we are still on SAP 
ECC EHP6.”

	ՠ TECHNICAL LEAD, MANU-
FACTURING COMPANY
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S/4HANA Cloud (45%) as the biggest potential benefit. This was followed by the single contract (42%). 
Larger organizations saw the single contract as a much larger potential benefit (49%), followed by the 
ability to convert existing licenses to cloud credits (37%) which was equal with SAP S/4HANA Cloud 
(37%). For these larger organizations, cost was only the fourth most likely benefit they expected to gain 
from using RISE with SAP.

In conjunction with respondents being less likely to see cost as a benefit of using RISE with SAP, 
nearly two thirds of respondents (63%) highlighted cost as an area of concern about the offering. This 
represented a 15% increase year-over-year, a very significant jump. Cost was the biggest potential con-
cern for organizations of all sizes, but for larger organizations this was closely followed by the lack of 
control that may result from using RISE with SAP. Smaller organizations were more concerned about how 

Figure 3: What About RISE with SAP Provides the Most Benefit?
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they might secure RISE with SAP and for them the lack of control was fifth in the list of concerns behind 
connectivity to other cloud solutions and the ability to leverage data inside and outside RISE with SAP.

Just as cost is both a potential benefit and concern when it comes to RISE with SAP, cost is also the 
most important factor that respondents report that they will use when selecting a cloud provider for a 
RISE with SAP implementation (Figure 4). Two thirds of respondents said that cost would likely be the 
biggest factor when choosing a cloud service provider for RISE with SAP, with respondents from large 
organizations more likely to list this as a concern than those from smaller organizations. Beyond cost, 
respondents from larger organizations were more concerned about the security capabilities offered by 
the cloud provider while those from smaller organizations were more focused on performance.

Figure 4: �Most Important Factors When Choosing a Cloud Provider 
for RISE with SAP
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Although 91% of respondents indicated that they were likely 
to leverage additional services from the cloud provider they se-
lected for RISE with SAP, access to innovative services was only 
important to 24% of respondents. This is likely because, while 
most organizations are likely to leverage these services from the 
cloud provider they use, factors like cost and security are more 
important to the decision than services that are available. That 
said, access to innovative services is fifth on the list of priorities 
for larger organizations while it is eleventh for smaller companies, 
suggesting that larger organizations are much more likely to 
leverage these services. 

Conversely, respondents from small organizations ranked in-
frastructure fourth on the list of most important factors when se-
lecting a cloud provider, but infrastructure ranked only eleventh 
for respondents from large organizations. Since many large orga-
nizations are already leveraging services from hyperscalers, and 
many already have enterprise agreements in place, there is much 
less need for infrastructure capabilities when moving to RISE with 
SAP. Smaller organizations may not already be leveraging ser-
vices from hyperscalers and so have a greater need for infra-
structure capabilities. 

This year’s survey also revealed the following trends:

•	 The majority of respondents (71%) reported that their organiza-
tion was aware of SAP’s clean core strategy, although only 18% 
said that their organization was actively using it in a current 
project.

•	 Slightly more than half (52%) of respondents reported that they 
expected that SAP would manage all the security of a RISE with 
SAP deployment, but there was a significant split based on the 
size of the organization. We found 64% of respondents from 
small organizations said that they expected SAP to manage all 
security, which would make sense if they were using SAP 
S/4HANA Cloud, public edition. On the other hand, 61% of re-
spondents from larger organizations said that they did not ex-
pect SAP to manage all security, which would align with using 
SAP S/4HANA Cloud, private edition.

•	 In a significant jump from the last two years, 49% of respon-
dents reported that they were concerned that using RISE with 
SAP would limit their choices around other enterprise solutions. 
Only 20% reported that they did not have these concerns, while 
31% did not know whether using RISE with SAP would limit their 
choices. 

REQUIRED ACTIONS
Based on the survey responses, organizations should make the 
following plans around their strategies for moving to the cloud:

•	 Plan for RISE with SAP to be the default model for moving to 
SAP S/4HANA. For most of the last eight years, SAP customers 

Insider  
Perspective

“Our organization is 
working on a five-year  
price reset cycle which 
determines our strategic 
and budget direction. Given 
those constraints we have 
decided to not to move to 
RISE with SAP at this time, 
although we plan to review 
this decision in 2030.”

	ՠ HEAD OF SAP CAPABILITY, 
ENERGY COMPANY
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have chosen to license and deploy the on-premise version of SAP S/4HANA. The environments used 
for this deployment have varied; in many cases it was in a private cloud or hyperscaler infrastruc-
ture-as-a-service environment, but a traditional perpetual license was what most customers used. This 
is changing because SAP is making on-premise licensing significantly more expensive and is now lim-
iting some innovations to only being available to customers on RISE with SAP contracts. Given these 
changes, organizations must prepare for the eventuality that RISE with SAP could well become the only 
way to move to SAP S/4HANA at some point in the future.

•	 Learn about RISE with SAP before a decision needs to be made on whether to use it. Although knowl-
edge about RISE with SAP continues to grow within the SAP community, there are still many organiza-
tions that report that they are at best somewhat familiar with the offering. Given that SAP has focused 
their ERP and cloud transformation messaging around RISE with SAP, it is imperative that organizations 
understand the offering and what it is so that they can make an informed decision when the time 
comes. With thousands of customers likely needing to decide about their ERP future over the next few 
years, being as informed as possible about alternatives is crucial to making the best decision for any 
organization.

•	 Understand the security requirements for RISE with SAP and whether or not SAP is responsible. 
Slightly more than half the respondents to this research indicated that they expected that SAP would 
manage all the security for their RISE with SAP deployment. While this may make sense if using SAP 
S/4HANA Cloud, public edition, it is vital that any organization either moving to RISE with SAP or putting 
enterprise workloads in the cloud have a thorough understanding of their responsibilities when it 
comes to security. SAP has created a document that walks customers through responsibilities when it 
comes to security in RISE with SAP, but a good starting point would be to review webinars and materi-
als that discuss the topic on the SAPinsider site.
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DRIVERS

ACTIONS

REQUIREMENTS

TECHNOLOGIES

•	 Upcoming end of maintenance of core SAP ERP systems (41%)

•	 Need to update and improve existing business processes and create new 
operational efficiencies (33%)

•	 Need to modernize mission critical systems without disruption or creating 
business risk (29%)

•	 Pressure to replace legacy infrastructure while reducing costs and limiting 
capital expenditure (26%)

•	 Redesigning IT platform and architectures to lower costs and increase 
flexibility (54%)

•	 Architecting a unified IT landscape to provide better movement and 
integration of data (51%)

•	 Implementing transformed and standardized end-to-end processes for core 
ERP users (43%)

•	 Updating and redesigning processes as part of a new ERP implementation 
(38%)

•	 Business process models that meet regulatory requirements for data 
management (68%)

•	 Best practice compliance checks that avoid outages (68%)

•	 A partner with experience migrating and managing transactional and 
historical data (67%)

•	 Comprehensive monitoring to ensure system health and security (67%)

•	 Ability to use the implementation partner and service provider of my choice 
(66%)

•	 A proven partner with experiencing implementing cloud ERP (64%)

•	 High Availability and Disaster Recovery (54%)

•	 Managed infrastructure environments on-premise (49%)

•	 Cloud-based platforms and infrastructure (42%)

•	 Software-as-a-Service deployments (33%)

•	 Data cleansing tools (25%)

•	 Infrastructure automation (25%)

•	 Custom code lifecycle management (24%)

•	 Cloud-based ERP (20%)

•	 SAP managed and tuned infrastructure (17%)

•	 Business process transformation tools (16%)

STRATEGY AND NEEDS 
FOR ERP AND 
INNOVATION

DART 
M O D E L  F R A M E WO R K 
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Appendix:  
The Dart™ 
Methodology

SAPinsider has rewritten the rules of research to provide actionable deliverables 
from its fact-based approach. The DART methodology serves as the very 
foundation on which SAPinsider educates end users to act, creates market 
awareness, drives demand, empowers sales forces, and validates return on 
investments. It is no wonder that organizations worldwide turn to SAPinsider 
for research with results. 

THE DART METHODOLOGY PROVIDES  
PRACTICAL INSIGHTS, INCLUDING:
DRIVERS	� These are macro-level events that are affecting an organization. They can be both 

external and internal, and they require the implementation of strategic plans, 
people, processes, and systems. 

ACTIONS	� These are strategies that companies can implement to address the effects of 
drivers on the business. These are the integration of people, processes, and 
technology. These should be business-based actions first, but they should fully 
leverage technology-enabled solutions to be relevant for our focus. 

REQUIREMENTS	� These are business and process-level requirements that support the strategies. 
These tend to be end-to-end for a business process. 

TECHNOLOGY	� These are technology and systems-related requirements that enable the business 
requirements and support the company’s overall strategies. The requirements must 
consider the current technology architecture and provide for the adoption of new 
and innovative technology-enabled capabilities. 
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Report  
Sponsors

Research Partner
As the market leader in enterprise application software, we’re helping 
companies of all sizes and in all industries run better by redefining ERP 
and creating networks of intelligent enterprises that provide transpar-
ency, resiliency, and sustainability across supply chains. Our end-to-end 
suite of applications and services enables our customers to operate 
profitably, adapt continuously, and make a difference worldwide.

For more information, visit https://www.sap.com.

Report Sponsors

Boomi aims to make the world a better place by connecting everyone 
to everything, anywhere. The pioneer of cloud-based integration plat-
form as a service (iPaaS), and now a category-leading, global software 
as a service (SaaS) company, Boomi touts the largest customer base 
among integration platform vendors and a worldwide network of ap-
proximately 800 partners – including Accenture, Capgemini, Deloitte, 
SAP, and Snowflake. Global organizations turn to Boomi’s award-winning 
platform to discover, manage, and orchestrate data, while connecting 
applications, processes, and people for better, faster outcomes. 

For more information visit https://boomi.com

Capgemini is a global leader in partnering with companies to transform 
and manage their business by harnessing the power of technology. 
The Group is guided every day by its purpose of unleashing human 
energy through technology for an inclusive and sustainable future. It is 
a responsible and diverse organization of nearly 350,000 team mem-
bers in more than 50 countries. With its strong 55-year heritage and 
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deep industry expertise, Capgemini is trusted by its clients to address 
the entire breadth of their business needs, from strategy and design to 
operations, fueled by the fast evolving and innovative world of cloud, 
data, AI, connectivity, software, digital engineering, and platforms. The 
Group reported in 2022 global revenues of €22 billion.

Get The Future You Want.  

For more information, visit www.capgemini.com 

Microsoft enables digital transformation for the era of an intelligent 
cloud and an intelligent edge. It partners closely with SAP to help joint 
customers accelerate their cloud journey on Azure. Microsoft’s cloud 
platform is optimized for enterprises to run mission-critical SAP appli-
cations with unmatched security and reliability, and is the market 
leader with the most compliance and industry certifications. Custom-
ers trust the Microsoft Cloud to leverage data analytics and gain intel-
ligent insights to democratize decision-making, accelerate innovation, 
and build an intelligent enterprise. 

For more information, visit https://azure.microsoft.com

T-Systems is an SAP Global and Platinum Partner and provides sophisti-
cated end-to-end SAP services that enable fast and secure digital trans-
formations for enterprise customers from all industries. T-Systems offers 
business transformation packages to support RISE with SAP and pro-
vides best-in-class managed SAP services on Private, Hybrid and Public 
Cloud to enable enterprises to become digital, intelligent and sustainable. 

For more information, visit https://www.t-systems.com/de/en/
application-services/solutions/sap-solutions 

SAPinsider comprises the largest and fastest-growing SAP membership group worldwide. It provides SAP professionals 
with invaluable information, strategic guidance, and road-tested advice through events, magazine articles, blogs, 
podcasts, interactive Q&As, white papers, and webinars. SAPinsider is committed to delivering the latest and most 
useful content to help SAP users maximize their investment and leading the global discussion on optimizing technology.

For more information, visit SAPinsider.org. 
© Copyright 2023 SAPinsider. All rights reserved.
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