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Lessons learned after 50+ 
SAP BTP Projects
Pieter-Jan Deraedt, 

SAP BTP Architect &

Managing Director Enterprise Solutions @ Amista



• Managing Director Enterprise Solutions @ Amista

• First “BTP” Project in 2013

• Projects from a few days to 100’s of man days for 
complex development projects

• Experience with BTP as Extension, Integration, 
Automation, Analytics and AI platform for SAP 
customers

• Experience with BTP in multiple industries, 
Consumer Goods, Retail, Pharma, Public Sector, 
Transportation, Professional Services, High Tech, 
… 
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Who has never heard of SAP Business Technology Platform?



Who has SAP Business Technology Platform licenses in the company?



Who is actively using SAP Business Technology Platform?
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• Key takeaways

• Q&A



SAP BTP is THE PLATFORM for SAP landscapes
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core clean
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to cloud



SAP BTP is THE PLATFORM for SAP landscapes

Run with confidence on a trusted, 

enterprise-grade platform

Create personalized experiences

that instantly work with SAP applications

Build faster with business context

to meet change with agility

App Dev

Build and innovate Connect and simplify

Integration

Give data purpose

Data and Analytics

Infuse intelligence

AI

Optimize and automate

Automation



SAP BTP is THE PLATFORM for SAP landscapes

Secure & compliant
Open & flexible
Unified & simple

Broad ecosystem
Enterprise-grade & scalable

Business-centric

AIAutomation Integration Data and AnalyticsApp Dev

➔ Digital experience

➔ Visual Low-Code / 

No-Code experience

➔ Pro-code tooling

➔ DevOps

➔ Workflow 

Management

➔ Robotic Process 

Automation

➔ Process monitoring & 

analytics

➔ Automated document 

processing

➔ Process integration

➔ API-led integration

➔ Event-driven 

integration

➔ B2B integration

➔ Analytics & planning 

➔ Data management

➔ Operational database

➔ Pre-trained AI models

➔ AI-infused SAP 

Applications (incl. 

Generative AI)
➔ Data integration

➔ Data warehouse & 

data lake

➔ Responsible AI

➔ AI model lifecycle 

management



SAP BTP is THE PLATFORM for SAP landscapes

750+ Partner Cloud 

Applications
(280+ Industry Cloud Partner applications)

50+ SAP Cloud 

Applications
(Cloud ERP, Finance, DSC, Spend, CX, HR,…)



ALL major SAP TechEd 2023 announcements were related to SAP BTP

✓SAP Build Code
Pro code AI offering

✓SAP Integration Suite Edge Integration Cell
On-prem to on-prem communication possible

✓SAP DataSphere New Features
Semantic onboarding of S/4 content

✓SAP HANA Cloud Vector Capabilities
Manage unstructured content

Simplified integration with language models for AI

✓SAP Business AI
Instant access to broad range of AI models for developers 
through SAP BTP

10.000+ SAP employees working on 

SAP Business Technology Platform



In This Session

• Introduction of SAP BTP

• SAP BTP Lessons Learned

• Key takeaways

• Q&A



SAP BTP Licensing

• SAP BTP Licensing is complex, but understanding it is important to calculate your run costs

• Depending on the service you need, the metric can be different
• Business Application Studio: based on users

• Cloud Foundry runtime: based on GB memory

• Some services, have multiple metrics that you need to combine
• SAP Workzone, standard edition

• Active Users

• Connections (in block of 100)

• Pricing can also be different based on the datacenter where you run your applications



SAP BTP Licensing - Estimator

https://discovery-center.cloud.sap/estimator/

Example case:

https://discovery-center.cloud.sap/estimator/


SAP BTP Licensing - Estimator

• SAP Mobile Services

• Job Scheduler

• Cloud Foundry

• SAP HANA Cloud

• SAP Identity Authentication Service

• SAP Datasphere

https://discovery-center.cloud.sap/estimator/

https://discovery-center.cloud.sap/estimator/


SAP BTP Licensing

• SAP BTP contracts come in different forms
• Pay-As-You-Go

• CPEA - Cloud Platform Enterprise Agreement

• Application package subscription

• Free trial available for some services



SAP BTP Licensing

• SAP BTP contracts come in different forms
• Pay-As-You-Go



SAP BTP Licensing

• SAP BTP contracts come in different forms
• CPEA - Cloud Platform Enterprise Agreement



SAP BTP Licensing

• SAP BTP contracts come in different forms
• Application package subscription



SAP BTP Licensing

• SAP BTP contracts come in different forms
• Free trial



Solution Diagrams

• SAP BTP Projects can be technically complex as they usually combine 
multiple services

• Architecture diagrams are crucial to quickly understand how BTP 
projects work and how services interact



Solution Diagrams

https://blogs.sap.com/2018/01/05/be-visual-use-official-icons-

and-samples-for-sap-cloud-platform-solution-diagrams/

https://blogs.sap.com/2018/01/05/be-visual-use-official-icons-and-samples-for-sap-cloud-platform-solution-diagrams/
https://blogs.sap.com/2018/01/05/be-visual-use-official-icons-and-samples-for-sap-cloud-platform-solution-diagrams/


Account Governance

• When you sign a BTP contract, your company 
receives a BTP Global Account

• Pay attention when buying additional licenses that these are 
added to the same global account!

• Subaccounts allow you to activate services in 
different “environments”

• Directories allow you to organize your global account 
in a logical way



Account Governance

Customer name



Account Governance



Authentication Management

• SAP BTP works with role collections that combine roles

• Custom application can also define custom role collections

• It’s crucial to determine some naming conventions and best practices in this area that work for 
your company, otherwise your landscape becomes difficult to maintain



Authentication Management

• Consider building an app on top of BTP to enforce your own rules User

Group

App

Owner

Domain
BTP Role 

Collection
Role

Restriction 
Value

Restriction 
Field

Hierarchy



Authentication Management

• Consider building an app on top of BTP to enforce your own rules
User

-

Marcel

Group

-

Z:UG_Finance_Admin

App

-

Financial Planning

Owner (optional)

-

Thierry

BTP Role Collection

-

Finance Manager

Role

-

Z:BR_Finance Viewer_0025

Restriction Value

-

0025; READ

Restriction Field

-

Sales Organization

Role

-

Z:BR_Finance_Admin_0024

Restriction Value

-

0024; CRUD

Restriction Field

-

Sales Organization

Hierarchy

-

Company Wide



Use the documentation that is available

• SAP has been investing heavily in extra guidance documentation for customers

• Decision guides:
• Help you identify the technology option that best fits your needs

• Reference architectures
• Explore how to architect solutions on BTP

• Methodologies
• Guided approach towards increasing your BTP maturity level

• Recommendations
• Available for different technology domains to help you evaluate and 

choose the right implementation options

• DevOps
• Enable your development & operations to be more efficient



Use the documentation that is available

• SAP BTP Guidance Framework is interactive



Use the documentation that is available

• Example: reference architecture for API Managed Integration



Cloud Connector

• Component that create a secure connection between your on-
premise and SAP BTP landscape



Cloud Connector

• Make sure there are proper guidelines around the maintenance of this 
component as this sits between on-premise and cloud responsibility

• Don’t expose too much information to the cloud for security reasons

• Make sure it’s properly kept up to date as the SAP support strategy is very strict
• Version format: 2.x.y where x is a feature release and y a patch level

• SAP will support the latest 2 feature versions in parallel 
• (with exception of the first 6 months of a new feature release, then 3)

• Within a feature release, only the last 2 patch levels are officially supported for the last 
feature release

• For the older feature releases only the last patch level is supported



Version Management

• Use GIT and make sure your external suppliers also do this
• Source code backup

• A complete change history

• Branching and merging capabilities

• Traceability



Transport Management

• Implement SAP BTP Transport Management Service or an alternative 
solution



Transport Management

• Integration with CTS+ or ChaRM is also possible for hybrid scenario’s



Integration is key: API & Events

• Most SAP BTP related projects have integrations with other SAP 
systems

• Try to make use of standard API’s & Events that you have available
• SAP Business Accerlator Hub is a great resource

• https://api.sap.com/

• When building new custom API’s or events think reusability
• Consider exposing your own company  API portal



Integration is key: API & Events

• SAP Integration Suite can be very effective for integration needs



Monitoring

• Make sure to have sufficient monitoring tools in place

• SAP Alert Notification service is a great start



Monitoring

• Follow SAP Trust Center
• https://www.sap.com/about/trust-center/cloud-service-status.html



Monitoring

• Consider activating and using SAP Cloud Application Lifecycle Management



Think about your application support

• As SAP Business Technology brings plenty of new technologies 
support teams need to adapt

• Knowledge required is very different from NetWeaver-based 
application support

• Make sure correct processes are in place to quickly identify if the 
support ticket is for ”Core” SAP applications or for SAP BTP and route 
to the correct team



Ambassador – Keeping up to date

• SAP BTP is evolving fast



Ambassador – Keeping up to date

• Finding “BTP Ambassadors” within your company is important to stay 
up to date on all new features

• Follow SAP roadmap’s

• Follow SAP release notes of different BTP related products

• SAP Community contains a lot of information



In This Session

• Introduction of SAP BTP

• SAP BTP Lessons Learned

• Key takeaways

• Q&A



Key Points to Take Home

• SAP BTP is a crucial platform in modern SAP 
landscapes

• Governance is important and should be carefully 
watched

• Security should be carefully watched

• Integration is key

• Don’t forget post go-live (monitoring / support)

• Find BTP “Ambassadors” within your company



Where to Find More Information

• SAPinsider.org

• SAP BTP Solution Diagrams
• https://blogs.sap.com/2018/01/05/be-visual-use-official-icons-and-samples-for-sap-cloud-platform-solution-

diagrams

• SAP BTP Developer’s Guide
• https://help.sap.com/docs/btp/btp-developers-guide/what-is-btp-developers-guide

• SAP BTP Discovery Center
• https://discovery-center.cloud.sap/

• SAP BTP Estimator
• https://discovery-center.cloud.sap/estimator/

• SAP BTP Guidance Framework
• https://help.sap.com/docs/sap-btp-guidance-framework/guidance-framework/what-is-sap-btp-guidance-framework



In This Session

• Introduction of SAP BTP

• SAP BTP Lessons Learned

• Key takeaways

• Q&A



Please remember to complete 
your session evaluation.

Pieter-Jan Deraedt

Amista 

Contact:

pieter-jan.deraedt@amista.com



SAPinsider comprises 

the largest and 

fastest growing SAP 

membership group 

worldwide, with 

more than 750,000 

global members.
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