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Preparing for a Migration and 

Transition to SAP S4/HANA

Cynthia Kendall, IT Director SAP
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In This Session

• A Little About Jabil

• Jabil’s SAP S4 Migration

• Jabil IT Advisory Services
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What We’ll Cover

• Jabil? 

• Jabil’s SAP S4; Project Symphony

• Brown vs. Green

• Now What?

• Wrap-Up



44

Jabil?
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Built on a Solid Foundation

1966
Manufacturing 

Services Provider

TOP TIER
Revenue
in fy22

$33.5B
Tenured

management team
Founded in 

Michigan, USA

250K+

Customers across
Diverse markets

400+
Sites strategically 
located around the 

world

100+
Supply chain 

partners

27K
Square feet of

manufacturing space

50M+

Dedicated
Employees
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Markets Served

Networking &  
Telecommunications

Cloud, Compute 
& Storage

Capital
Equipment

Industrial 
& Energy

Building
Technologies

Safety &
Security

Digital Print 
& Retail

Smart Home 
& Appliances

Consumer
Devices

Optics Automotive &
Transportation

Defense & 
Aerospace

Healthcare Packaging
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Jabil’s SAP S4; Project Symphony
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Jabil’s SAP S4 Journey – Unprecedented Experience

2000 2010 2016

1998 2005 2013
HANA 

Sidecar 
(2012)

2022

3.1H   ECC5.0 ECC6.0 
EhP6

S4 
1909 

 

4.6B

02

ECC6.0 
EhP4  

ECC6.0 
EhP7 

• ECC 6.0 - EHP 7 / Oracle DB
• DB Size: 67 TB

• Unicode Enabled
• Active Users: 40,000

01 03

04

05

06

07

Commercial

2016

SoH6.0 
EhP7 

Healthcare

08

2019

ECC6.0 
EhP6 

Medical

11

2019

2017

S4       
1610

S4      
1709  

Packaging

10

09
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Jabil’s SAP S4 Journey – Cloud Migration and Upgrade

Sep 2020 - Mar 2021

GTS

FY19 Feb - Aug 2020 Apr 2021 - Jan 2022

Redwood
Upgrade

S4 
Commercial

Upgrade

SOLMAN
Upgrade

NW 
Gateway

XI/PI
Upgrade

EP
Upgrade

MDG
HR 

Upgrade

Greenlight
SAP 
BW

Sterling 
Integrator
Upgrade

Cleo 
Harmony

SNC

HANA 
Enterpris

e
Sidecar

SLT
Upgrade Axway 

B2Bi

DXC 
Managed 

Cloud 
Landing 

Zone

NW 
Gateway
Upgrade

SLT
Upgrade

SAP BW
Upgrade

Redwood

MDG
Migration

GRC
Split and 
Upgrade

Nakisa

OpenText
Upgrade

GTS
Upgrade

Upgraded And Moved

Moved



1010

Jabil’s SAP S4 Journey – Project Symphony

Symphony was a 3-year 
project with scope from 
completion of Pre-Projects 
to upgrade and full 
migration to Cloud

1 Cloud Adoption
Traditional On-prem 
Infrastructure to Cloud IaaS & 
SAP HANA

2
Technology Transformation
Upgrading from the SAP 
Commercial (ECC) Instance to S/4 
HANA 1909

3
Scalable Infrastructure
67 TB traditional RDBMS to 18 
TB in S4 HANA Database

4 Enabling Business Innovation
Huge increase in transactional 
speed due to in-memory 
processing.

21

64

3

25

170

Project Resources

Partner A Partner B

Partner C Partner D

Jabil

40,000
USERS IN ECC 
SYSTEM GLOBALLY

2,300+
DECOMMISSIONED 
OBJECTS FROM 24 YEARS 
OF CUSTOMIZATION

1,900+
TECHNICAL OBJECT 
REALIGNMENT TO S/4 
CODE AND TABLE SET

180
INTEGRATED 
APPLICATIONS WITH SAP

124
SITES ACROSS 4 
SEGMENTS 
AND CAPABILITIES

+ 14
UPGRADE & 
MIGRATE TO 
THE CLOUD

12
LIFT & SHIFT 
TO THE 
CLOUD

58

40

8 7 5 5
1

0

10

20

30

40

50

60

70

SAP ECC Sites

EMS

JGP

JRI

Capabilities

Corporate

Pre-Projects

Finance Amount Mismatch From 
Delete Currency Type

Deprecated T-Codes
IMWM – 9 t-codes
FICO – 24 t-codes

CVI Integration

ML Activation

SAP Integrated Applications

CD/TR clean-up – 440+ cleaned up

MRP Area

IMWM Initiatives

Quota Arrangement

Business Functionalities/Innovations
New Asset Accounting for Multiple Currencies

Fiori Application for House Bank Maintenance

Harmonized G. L. Master Data

Simplified Finance Month End Closing 

Enhanced Analytics Capabilities

Financial Supply Chain Management

Universal Journal Finance Transactions

Centralized Business Partner Process for Better 
Vendor Management

International Trade/Foreign Trade

Real Time Data Access

Enabler of our vision to be the most technologically advanced manufacturing solutions provider
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Jabil’s SAP S4 Journey

Comparing Jabil Symphony to other major S4 migrations **

Jabil Retail Pharmacy Telecom Global Mfg Consumer Goods US Utility

Revenue $30
Billion $15 billion $26 billion $50 billion $5 billion $7 billion $33 billion

DB Size 70
Terabytes

21
TB

27
TB

30
TB

03
TB

06
TB

32
TB

Project Duration 16
months

18 
months

17
months

18
months

13
months

17
Months

14
months

Scale
(key metrics)

37
Countries

40
countries

62
countries

25
countries

17
countries

28
countries

01
countries

147
Legal Entities

Data not 
available

12
legal entities

130
legal entities

18
legal entities

72
legal entities

03
legal entities

33,000
Custom Objects

2,300
objects

5,000
objects

340
objects

750
Objects

1,000
Objects

550
objects

Downtime 62
Hours Unknown 64

hours
66

hours
10+ 
days

48
hours

48
hours

**Comparative information from Accenture, Sep 2021

Benchmarking Success
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Brown vs. Green
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Jabil IT Technology Expertise
Domain experience enables IT Technology

Core Sap Modules Supporting Solutions Integrations

AVM  Greenlight 

Open Text

Nakisa

Redwood

Winshuttle

DSM 5

Serrala

ESNC

Sterling Integrator

Mulesoft 

Coupa, Ariba

Rapid Response Kinaxis

BI reporting

Loftware, Bartender

Successfactors, Workday

Axway B2Bi

B2B / IDoc

Mercury Gate, TMS

SAP Web Services

Cognos/TM1, BPC

Concur

+200 Custom Applications

Finance

Human Resources

Sourcing & 
Procurement 

Supply Chain

Manufacturing

Sales

Asset Management

EWM

Project Systems

Treasury

Controlling

Materials 
Management

Production Planning

Quality 
Management

Plant Maintenance

Sap Solutions

ECC 6.0 EhP6 
and EhP7

S4 1709 and 1909

SNC

Solution Manager

Charm

BW

HANA Enterprise
(Sidecar)

GTS

GRC

MDG

NW Gateway

Enterprise 

Portal

Mii

SLT

PI

SAP Cloud Platform 
(BTP)

Tricentis, Tosca
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Jabil’s Focus

Disruption

• Piloted Greenfield 

• Minimal impact to majority of user community

• Sustain $10B+ in growth during project

• Solid Foundation remains in place

Preparation

• Sizing reports

• Archiving

• Cloud decision

• What can be done in ECC – TODAY!?

Appetite

• Finance – invested in socialization

• Pre Projects / Reduce OCM

Business Case/Funding
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Conversion to enable 
Innovation

- Forced Fiori
- Work cell by Work cell
- BTP/Clean Core 

- SAP no longer updating ECC
- Custom Develop ECC vs. Standard S4

Compliance & Regulations

Capital Investment
- Aged hardware – CAPEX refresh
- Redundancy
- Server size & count

Transformation
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Now What?
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92%* 
are concerned 

over lack of 
skills 

72%* 
are concerned 
about existing 
customizations

89%** 
transformations 

are yet to be 
completed

*https://www.sapusers.org/news/1136/uk-ireland-sap-user-group-survey-reveals-almost-9-in-10-organisations-are-using-or-planning-to-use-sap-s4hana, November 2022 

**https://www.basistechnologies.com/blog/the-true-state-of-s4hana-in-2022/, April 2022
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Jabil IT Advisory Services

SAP S4
-as-a-

Service
Developed BY 
practitioners 

FOR 
practitioners 

Project Setup Services
• SAP transformation analysis and roadmap
• Gap analysis, RACI, & organizational 

development
• Support RFP for Technology Selection
• Support SOW for Technology Details
• Project Budget and Forecasting
• Business case; funding and business 

support

Referral Partners
• Implementation Partner
• Code evaluation Partner
• Zero Downtime Partner

Strategic Assessment
• License coverage recommendation
• Team Skills evaluation
• Standard SAP Readiness reports / usage 

functionality
• Evaluate Downtime/Cutover needs

Innovation transformation
•Recommendations for Innovation 

before, during and post go live
•Transformation initiatives before,

during and post go live

Project Details
• Recommendation for Pre-Requisite 

projects
• 3rd Party Management

• Cloud Decision and Direction
• Dual Maintenance Strategy

• System Validation and  
recommendations (FDA, etc.)

• Testing / Quality management
• Company OCM strategy

• Program Management / Project 
Team structure

Project setup 
services

Innovation 
transformation

Project 
details

Referral 
partners

Strategic 
assessment
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Wrap Up

"We haven't seen this sort 
of mass transition among 
any vendor customer base 
since Y2K“

Eric Kimberling, CEO and founder at Third Stage Consulting 
Group*

*https://www.techtarget.com/searchsap/news/252528871/SAPs-future-hinges-
on-opening-up-its-IT-stack, January 2022
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Wrap Up
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Where to Find 
More Information

- https://news.sap.com/2023/06/jabil-transforms-innovates-sap-s-4hana-cloud/

- https://www.techtarget.com/searchsap/news/365534129/Jabils-S-4HANA-Cloud-move-Shift-now-
transform-later

- https://smartshift.com/forrester-tei-of-smartshift/

- https://letstalkdatapodcast.podbean.com/e/ep-85-let-s-talk-data-subseries-jabil/

For additional information, visit:  jabil.com/it-services

https://news.sap.com/2023/06/jabil-transforms-innovates-sap-s-4hana-cloud/
https://www.techtarget.com/searchsap/news/365534129/Jabils-S-4HANA-Cloud-move-Shift-now-transform-later
https://www.techtarget.com/searchsap/news/365534129/Jabils-S-4HANA-Cloud-move-Shift-now-transform-later
https://smartshift.com/forrester-tei-of-smartshift/
https://letstalkdatapodcast.podbean.com/e/ep-85-let-s-talk-data-subseries-jabil/
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Key Points to Take Home

• You can do something NOW

• When size matters

• What is your Appetite?

• Prepare, Plan, Prepare, Plan…

• Jabil can help YOU to be successful
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Thank you! Any Questions?

Cynthia Kendall
Director, IT Advisory Services

Cynthia_kendall@jabil.com
+1 727-218-8052

Linkedin.com/in/cynthia-kendall-67283410
Please remember to 

complete your session 
evaluation.
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