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In This Session

* You'll learn what is Signavio and its
various components

* How to integrate Signhavio into SAP
Activate?

e What other Tools and Accelerators
are available

* Q&A
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Agenda

e SAP Signavio Toolset

* Pre-Project Use Cases

* Integration with SAP Activate
e Continuous Improvement

* Wrap Up
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Expectations VS Reality

* Return on Investment * What’s value and did we actually get any?
 Standardization * “But we NEED that change!”

e Effective Governance * Do whatever the business needs!

* Adopt a Cloud Mindset * Make the product fit our requirements

* Accelerated Deployment * Avoid business disruption at all costs
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SAP Signavio Process Transformation Suite

An SAP Signavio offering

Collaboration
Stakeholder alignment and active collaboration across
departments

Process analysis and mining
Complete process analysis for enterprise
transformations and operational excellence programs

Process and journey modeling
Standardized process and journey management,
simulation, and modeling

Process governance and automated execution
Maintaining organizational and regulatory compliance
of all documented processes

Value accelerators
Speeding up time to value with pre-configured value
accelerators and resources at your fingertips

Design and simu/ate

5 and journey p, 0a,
ce® e/,
<© <

SAP Signavio SAP Signavio
Process SAP Signavio Process

Intelligence Process Governance
Collaboration

Hub

SAP Signavio SAP Build
Process Process
Insights Automation
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Time for some therapy

* What processes are we good at?
 What processes are we bad at?
* What processes do we need to be good/better/best at?

* If we are bad at something, is it strategic or
commoditized processes?

* Do we think we are good at something but are actually
bad in comparison to our peers?

* Are our processes good because of the process or the
people running them?

* Are our processes bad because of the process or the
people running them?




Business Process Segmentation

|:| Enterprise transactions |:| Business specific |:| Competitive advantage
Operations Logistic Industrial Operations
Warehouse and Logistics Integrated Business Planning Production Manufacturing
Logistic Planning Sales & Operations Planning Production Planning Production Execution Quality Control Plaint Maintenance
Inbound Logistic
Third Party Operations Services Inventory Management
Outbound Logistic Services Warehouse
Logistic Support & Control Logistic Services Warehouse Services Tolling Services Warehouse & Inventory Management
Back office Human Resource Master Data Legal & Regulatory
HR Data Legal
Personnel pavroll Travel & Expenses General Supplier Material Blocking Data Load Customer Legal & Regulatory: :
Administration ayro Management Trading & Financial
: reporting
Benefits Soé;cel;)‘/)atlonal Health & Technology Internal Control Leaal & Requlat
—— o ega egulatory:
‘ Infrastructure & capabilities IT Security ey by 5,
Remuneration Talent Management EA CoE Infra Governance Access & Profiles Security, Supply chain)
Finance Finance Tax Controlling
Record to report Treasury Tax FP&A
Procurement To Pay (Ptp) Credit Management Retention & Fiscal Book Accounting Fixed Assets
Treasury & Cash . .
Routine Management Information Agent
L . Management . .
Logistic Processing Center Order To Cash (Otc) Closing Investments Costing




Process Insights

End-to-End Processes > Leadto Cash -~ > All Modular Processes ~

SAP Signavio )- Process Insights

Process Flows Performance Indicators Correction Recommendations Innovation Recommendations
@
o Sales billing document creation to FI-AR clearing 13.4k Documents + Show Monetary Value () Co 10 Jul 2023 v 30 Mar 2022 - 20 Apr 2022 Y Filter
@ Reference Guide with Guided Analysis &
SALES / FINANCE FINANCE
- Sales Billing Document Accounting Document
Process Flow Performance
of 13.4K documents created between 30 Mar 2022 - 20 Apr 2022
Sales billing documents created FI-AR items created FI-AR items cleared
s 2 e o e >
(_4Blockers ) 2 Blockers (_3Blockers
100% 86% 87%
13.4K Documents 11.5K Documents 11.7K Documents
Average Days Taken: 1 Average Days Taken: 27
1 Day 27 Days
Most Frequent Blockers and Other Information Hide
Sales billing documents manually Sales billing documents created from Sales billing documents not yet FI-AR document reversed Open FI-AR items already dunned FI-AR items previously dunned are FI-AR ite
created using transaction VF04 delivery-related billing transferred to FI cleared applied
2% 43% 14% 3% 2% 15% <1%
226 5.8K 1.9K 414 265 2K 30
Sales billing documents manually Sales billing documents created from Sales billing documents canceled and FI- Sales billing documents manually Open and overdue FI-AR items FI-AR items cleared after net due date FI-AR cl¢
created order-related billing AR item not cleared released to FI clearing
26% 24% <1% 19% 2% 8% 0%
3.5K 3.2K 58 2.6K 265 11K 0
Sales billing documents manually Sales billing documents created from Sales billing documents canceled Payment terms different in billing Open and overdue FI-AR items despite FI-AR items cleared with account FI-AR cl¢
created using transaction VFO1 periodic billing document and FI-AR offered discount maintenance transaction FB1D clearing
>
10% 0% 29% 9% 1% <1% 2%
BST 1.3K 0 3.8K 1.2K 178 31 275
910
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Process Intelligence

= SAP Signavio Process Intelligence

:::) Processes / Make to Order ~ /[ Current State Analysis v
-

D Current State Analysis

1)

Benchmark: DEO1 Hamburg vs DEO2 Stuttgart
Process Discovery - Plant: DEO1 Hamburg | Material: BO47
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Process Driven SAP S/4HANA Transformation with SAP Signavio

Speed time to value | Accelerate Design | Improve Fit-to-Standard

Try the . . .
Deplo Enable
R L .| Best Design L) Desn_gn n Bwl.d n Tes.t N P_V |
Practice Process Solution Solution Solution Solution | Process

Get fast and deep insights into current process execution

KPIs measurement & benchmarking

Data-driven process flow visualization . [P -
As-is process analysis (expert exploration)
Derive data driven optimization potentials

Implement correction recommendations already in current environment
(“quick fixes”)

Clean up of the master data

Leave business process variants behind that are not used

Determine business value and improvement potentials

Explore innovation recommendations =

Prioritize optimization opportunities o —

Explore best practice processes and reference architectures

Design optimized future state design
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Advanced Manufacturing - Industry?

U/ Design Design Build Test Deploy | Enable
—> —>  Best —> ; —> , —> " —> .
Practice Process Solution Solution Solution Solution | Process

Integrated
Business
Planning

SAP Sales
Cloud

235+ Preconfigured Processes

11+ Functional Domains
Business Technology Platform Production Ready Landscapes

Integration Extensibility (Side-by-Side) Al & Analytics Fully Documented

Test Scripts

Database and Database Management ) )
Signavio Flows (Best

Cloud to On-Prem Connectivity Practices Only)
Config Guides

Replaceable Chart of Accounts

Finance, Procurement, Plrosuciion Plraciisilish _ o
A SFIESEE: R&D / 300+ Preactivated Fiori

Supply Chain, Sales Detailed Operations Engineering

Scheduling (PEO) applications
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SAP EnableNOW

Try the Design Design Build Test Deploy Enable
—> —»>  Best : ; i i
Bractice Process Solution Solution Solution Solution | Process

Audit Journal

SAP

Standard* v

Company Code: * Fiscal Year: *

Display Journal Entry Changes ] [ Check Multi-Referenced Invoices ] [ Check Gaps in Journal Entry Numbering [2

Posting Date: Ledger: * Choose Display Journal Journal Entry Type

1710 7 2021

Compact Journal Journal

Compact Journal (36) Standard

Journal Entry Type G/L Account - Debit

Entry Changes.
2 | [ oL (Ledger 0 = 5| (2 AdaptFiters 3

¢ (@[]

G/L Account - Credit Customer - Debit Customer - Credit Supplier - Debit Supplier - Credit Dr. Amount in Compa... Cr. Amount in Compa...

> Ledger Fiscal Period: 001 36.206.00 USD 4957900 USD 0.00 USD 000 USD 0.00 USD _ USD 4978500 USD
There Is a better way.

> Ledger Fiscal Period: 002 48,000.00 USD -48,000.00 USD 0.00 USD 0.00 USD 0.00 USD D USD -60,551.00 USD

> Ledger Fiscal Period: 006 1011,81079 USD  -55281,06652 USD 12231990 USD .6,000.00 USD 6,000.00 USD @] Trv again B USD -56,015017.31 USD

> Ledger Fiscal Period: 007 29661363 USD  -1,100,178.38 USD 30,117.26  USD 9,557.44  USD 35000 USD E Goontonextstep 5 USD  -1,270,967.15 USD

> Ledger Fiscal Period: 008 7072174  USD 66,921.57  USD 12,282.40 USD 000 USD 1,300.00 USD Do you need help? h usD 106,175.41  USD

> Ledger Fiscal Period: 012 3,93409 USD 0.00 USD 0.00 USD 0.00 USD 0.00 USD show guidance B UsD -3,93409  USD
1467,286.25 USD  -56,545745.47 USD 164,719.56 USD  -15,557.44 USD 7,650.00 USD 1 J6 USD -57,506,429.96 USD
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Designh with Empathy

Design | De5|.gn | ) Bml.d | ) Tes't | ) Dep[oy Enable
Process Solution Solution Solution Solution | Process

Jane Collings
SAP Signavio

SAP Signavio

Prospect to Advocate Journey ©@

Stages ENGAGE PURCHASE

Advanced o
|

I + L : e ‘
o g P g 25 :

Order to Power On | B Det

Conduct Marketing Campaign E& Provide Online Quote E& Assess site Agree on Contract E&] order to Power On

= Organizational
Units

Marketing

Head of Marketing

Digital Sales

B} customer

Installation Team

Sales Representative

Back Office

&) Local Government

Local Building Department

Customer Service

Add new line

= IT Systems H B8 SAP CRM

SAP ERP

SAP CPQ

SAP Ariba

Add new line
o | ! & |

Add section J
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Designh Target Process Model

Design
Process

Design
Solution

Build
Solution

Test
Solution

Deploy
Solution

Enable
Process

Spd= SAP Signavio &

{*] Shapes

BPMN (Complete) + Basic Shapes

~  Activities
Task

Collapsed Subprocess

080

Expanded subprocess

1
J

Collapsed Event-Subprocess

8

~
LJ

Event Subprocess

> Gateways

> Swimlanes

> Artifacts

> Data Objects

> Start Events

> Catching Intermediate Events
> Throwing Intermediate Events
> End Events

> Basic Shapes

> Connecting Objects

[ Dictionary

Searching for dictionary items...

Frequently used dictionary items
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SAP MM
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Share and Collaborate - Significant OCM and Quality Benefits

BPMN (Complete) + Live Insights

~  Activities

Task

(]
[@) Collapsed Subprocess
(=) Expanded subprocess

)
J

Collapsed Event-Subprocess

8

Event Subprocess

~

> Gateways

> sSwimlanes

> Artifacts

> Data Objects

> Start Events

> Catching Intermediate Events
> Throwing Intermediate Events
> End Events

Live Insights
Indicator
Traffic Light
Cockpit
Trend

@
8]
(&)
@ Vvalue
@

Progress bar

Ring chart

@ Sentiment

Go to dictionary

<<

Design
Process

Design
Solution

Build
Solution

Test
Solution

Deploy
Solution

Enable
Process

SMAIA | sanquny A
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&
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Comments (4)

Jane Collings
SAP Signavio

Share ~

Status

Filter by
All - Select -

Commenting on Unnamed

Add a comment. Type @ to mention

JA James Aaron 03/11/2022, 17:28 :

Please link the LeanlIX fact sheet.

Element Convert Purchase Requisiti... Resolve Reply

DU Dave Unger 03/11/2022, 16:31 @ Resolved
Let's update the live insight widget ID.

Element Convert Purchase Requisiti... Re-open

NB Nayla Bell 04/05/2022, 13:59 H

Analytics Specialist added as new business role f
or Monitor Purchase Orders app

Element Supplier Delivery Prediction Resolve Reply

NB Nayla Bell 04/05/2022, 13:58 H
Data model is trained successfully.

Element Supplier Delivery Prediction Resolve Reply
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Share and Collaborate - Significant OCM and Quality Benefits

\

{ Solution Manager, Cloud ALM, Tricentis and EnableNow Integrations \

i i Depl Enabl
Design | | Build | | Test | | Deploy nable

Solution Solution Solution Solution | Process
Handover of business requirement to solution architects, =
translate changes into Solution Design . _ o _ .
Perform solution changes trough Backlog and DevOps pipeline: o ' ) R o
Implement new processes, perform system changes (e.g.
customizing) Overvien - Das rom 25,11 2022

Prepare user acceptance testing and execute process-
oriented testing

Approve Sol ution 1 Accolerated Third Party Retumns Accountng and Financial Close ~7\ Accounting and Financial Close -
Enable the business in executing the new process in an efficient [G5] feco Pove [G5] venoes oo o Promse
way running on the new solution THa—
(Cha nge Ma nagement) m...w:m Cash Operations Advanced Credit Management [: Advanced Resource Management
Prf rm '. ==] Asset Ac Asset Accounting- Paraliol L ‘ =] Al inder Constnac
erform go-live (5] Ao esoens aost Acvoig: Pt Lo [E5] s e Corsnon

l @ Assat Under Construction - Group | @ Automated Invoice Settiement l @ Bank Account Master Data Proces.
Luarn wiast Aksets udor Cormucion (s Cresm secmrat ooeres st g Maragn bt acomed musier dsts nith bese
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Integrate and Extend Value

Solution Manager, Cloud ALM, Tricentis and EnableNow Integrations

Desi,.gn | Build
Solution

Solution

Test
Solution

Deploy | Enable
Solution | Process

ignavio

SAP S

ETTY SOLUTION READINESS DASHBOARD

# MASTER PROJECT 1

Project: [ MasTER PROJECT 1

Overall Status [

Project Lead: Project Lead
Current Phase: Build

Next Q-Gate Due In [

Work Packages H|

Work Items [l

Functional Gaps

Requirements Backlog

Unassigned
I — 300
To be scoped
—— 300
- ( In progress
i i © 1367 4134 |5 176 | ~*
Red 1 83d Ny? (’ Completed
E—
Days until next g-gate No. of work packages No. of work items No. of reported gaps 70
Schedule [il || Current Wave Progress [il || Risks [il || Issues [il || Scope Change Functional

Completed vs. Planned tasks

= 82

Percentage compliant to plan

Actual vs. Planned Completion

& 124

Percentage of actual completion

© 18

No. of identified project risks

& 12

No. of identified project issues

B 12%

Scope extension during build

Specification

Completed
E—— 79%
To be done
s 2%
Overdue
——— (%

Technical Design [il | Development H|
Completed Completed
61% 45%
To be done To be done
37% 50%
Overdue Overdue
2% 5%

Unit Test il

System Configuration
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Close the loop!

Solution Manager, Cloud ALM, Tricentis and EnableNow Integrations

> | |

Continuously optimize your new processes by ...

getting fast and deep insights into new
process execution

collaboratively rethink and redesign your
business processes

defining new business requirements and
innovating solutions

Busine'ss 0.per$f'i.né Model [Future State]

prampre

000000 000000000

SAP Signavio Collaboration Hub

Insight
°
- et
Explorer o
P Ny
/ 98%
§ ¥
o~ |
° \ Potential compliance breach! 71%
o A " Check based on business rules.

SAP Signavio Process Intelligence
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Wrap up

* Only scratched the surface of what is possible with
the SAP Signavio toolsets

* The question is “What kind of BPM organization do
you want to be?” and use the tools and
methodologies appropriately for your value needs

* Be cautious of non-SAP generated content as some
process models are not SAP specific and can result in
significant development effort and cost



Where to Find More Information

 Transforming Your Business with SAP Signavio
* SAP Signavio in a SAP S/4AHANA Transition
 Analyze Your Business Processes with SAP Process Insights

* SAP Signhavio Services Overview
e SAP Signavio Blogs (100s)
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https://dam.sap.com/mac/app/asset/preview/e97a032b044e756b29632be7ef030339af7d800c?rc=10
https://dam.sap.com/mac/app/p/video/asset/preview/DfABTMN?ltr=a&rc=10
https://dam.sap.com/mac/app/p/video/asset/preview/FMTGk8p?ltr=v&rc=10
https://dam.sap.com/mac/app/p/pdf/asset/preview/pcqxyjZ?ltr=a&rc=10
https://community.sap.com/search/?ct=blog&q=Signavio

Key Points to Take Home

* In order to properly design and build for the future
you must understand the present by using Process
Insights and Process Intelligence to turn emotion into
facts

» Use Collaboration Hub to encourage feedback,
involvement, and completeness of your processes

* Considering making Process Management the Start
and End of the IT lifecycle

* Follow up for more!
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lan Humphries

Please remember to complete
your session evaluation.

SAPinsider



SAPInsider SAPinsider comprises

the largest and
fastest growing SAP
membership group
oot worldwide, with

Al esenes more than 750,000

SAP and other SAP products and services
mentioned herein as well as their respective logos I b I m m b

are trademarks or registered trademarks of SAP SE g O a e e rs u
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SAPinsider Color Palette
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Navy Blue #002EA6 Gray #808080 Blue Tint #EFF3F9

¢ Black #000000

Secondary

Bright Blue #24BOFF Green #96D26E Green Tint #C8E6B4
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