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SAP Cloud Strategy and its 
Impact for Customer Operations 
& Architecture Practices
Michal Harezlak, SAP 



In This Session

• Understand SAP CloudERP strategy
• Changes that it introduces into your 

operations
• Adopting a cloud operating model 

& mindset
• Using Tools/Partners to accelerate 

outcomes



• SAP CLoudERP Strategy Update
• Overall Architecture Concepts
• Cloud Operating Model
• Tools/Partner Ecosystem
• Wrap-Up

SAP Cloud Strategy & Customer 
Operation Impacts



FUTURE

Mainframe
1980s to 1990s

Monolith
1990s to 2000s 

Hybrid
TODAY

R/3

R/2

Composable
CRM

SRM

ECC
WM

TM

You cannot solve current challenges with 
yesterday’s tools

Carve-Outs
2000s to 2010s 

S/4



“The greatest danger in 
times of turbulence is not 
the turbulence; it is to act 
with yesterday’s logic”

Peter F. Drucker



Cloud as 
Technology 
Disruptor

Less than 5% of organizations 
use industry cloud platforms

2020 2022 2024 2027

Cloud as 
Capability Enabler

Most organizations have cloud as 
Technology Disrupter or as 

Capability Enabler

Cloud as 
Business Disrupter

50% of organizations will use 
industry cloud platforms

Cloud as 
Innovation Facilitator

More than 60% of organizations will 
deploy cloud ERP as an ecosystem of 
application and technology platforms 
from multiple vendors

Most organizations are

here in 2022
Most organizations want to be

here in 2027

Cloud Trends



SAP Portfolio | End-to-End Processes and Suite Qualities

Suite qualities

Consistent security and
identity management

Aligned Domain Models
and integration content

Embedded and cross-product 
analytics

One workflow inbox

Coordinated lifecycle
management

End-to-end process blueprints

Seamless user experience

Recruit to retire

Source to pay

Design to operate

Lead to cash

SAP Process Transformation Suite



Extend SAP’s 
intelligent suite 

Optimize, extend 
and transform core 
business processes

Business applications, 
not just technologies 

Built by SAP and 
by its Partners

Interoperable 
and cloud native

Accelerating innovation in the difference-making, competition-beating 
parts of what you do.

SAP’s Industry Cloud Portfolio



2022

Roadmap innovation 
for existing SAP products

Transformative innovation 
beyond existing products

today1-3 years 3+ years

SAP S/4HANA Cloud

SAP Business Technology Platform

SAP Business Networks

SAP Sustainability Solutions
…



Transformative innovation 
beyond existing products

Blockchain and Web 3.0 Quantum Computing

New Cloud Architectures

Data Privacy

Extended Reality

Next-gen AI

…

We explore emerging technologies 
and concepts such as …



Customers can consume the 
best-fitting and compliant 
solutions for constantly 
changing needs at a fair price.

Partners use business process 
platform for achieving new 
revenue channels. 

SAP makes a bold step to 
create a new generation of 
platform experience and happy 
customers and partners. 

ValueCommitment

Customers decide for 
consumption of standardized 
process components

Partners create components 
and services as business 
process platform capabilities.

SAP develops and pre-
packages standardized 
business process content and 
functionality, whilst enabling 
unified consumption and 
development experience.

Platform
Ecosystem

Partner SAP

Customer

The Composable Process Platform



SOLUTION 1 SOLUTION 2 SOLUTION 3

…to Process-Centric Composition

Third-Party 
Solution

Third-Party 
Solution

From Application-Centric Integration…

Third-Party 
Solution

Let’s rethink the way how processes are implemented



C(lean) Core Enablement via Developer 
and Citizen

Industry Cloud 
Applications

Core
APIs

Extensions

Partner Apps 
on SAP Store

ABAP NON-ABAP

SAP Business Technology Platform

Custom-Built on BTP

Business Entity 
Extensions

Business Logic 
Extensions

API 
Composition

Web and 
Mobile Apps

Cross Application Processes & 
Automation

CONFIDENTIAL

A
A

A

A A



Foundation Models Change how AI is Applied

Text

Image

Speech

Structured 
Data

Foundation models

Prompt Engineering

Describe specific tasks in natural 
language

Embeddings

Include external knowledge to 
adapt to domain knowledge and 
provide references

Fine Tuning

Improve performance for 
specific tasks with few labelled 
data

Example Capabilities

Summarization

Writing 
Assistant

Question 
Answering

Code 
Generation

TRAINING

Data

Adaptation

Foundation models are broadly applicable to many tasks without the need to re-train.

Non-technical users can solve their business tasks by describing them in natural language.



• SAP CLoudERP Strategy Update
• Overall Architecture Concepts
• Cloud Operating Model
• Tools/Partner Ecosystem
• Wrap-Up

SAP Cloud Strategy & Customer 
Operation Impacts



LoB Cloud Applications SAP S/4HANA Cloud

ISV Partners: Applications 

Industry Cloud

Cloud Platform Services

SaaS
Solutions

Tools | Extensions | Security

Business Technology Platform

Runtimes ABAP

Analytics IntegrationExtension Intelligence

Cloud Service Provider Infrastructure & Platforms Compute Storage Networking

Process Transformation Suite

RETHINK REIMAGINE INNOVATE

Database Security Dev/Ops
IoT Containers Edge

Platform Core Gardener Pa
rtn

er
s:
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Customer Manufacturing & Supply Chain Finance & Procurement Human Resources

GSI Partners: Applications 

Migration | Extensions | Industry

Services & Applications 

SAP / Non SAP
Legacy Applications

Entire Customer Cloud Journey 
Landscapes on a Page 
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Current State

• Siloed departments
• Manual processes
• Monolithic architecture
• Waterfall development
• Focus on technology, 

not business outcomes
• Limited automation

Transitional State
Future State

• Persistent Innovative State 
• Automation
• Agility
• Scalability
• Auto Service Self-service
• DevOps
• Consumption Economics

• Adopt a site-reliability-engineer (SRE) model
• Design infrastructure services as products
• Manage outcomes versus activities
• Build engineering-focused talent model

Current, Transitional and 
Future States



Fit-to-Standard Process

q Enabling customers on the business processes included in the 
solution scope

q Validating that the scope and business processes meet the business 
needs

q Determining core configuration values based on business drivers

q Identifying configuration values lists to be provided by the business

q Defining organizational structure and chart of accounts

q Defining required master data

q Defining authorization mapping

The purpose of the Fit-to-Standard Process is to match the customer’s business processes to the 
standard processes available and to capture optimization, solution configuration, needed by the 

customer. It is a sub-process in the Application: Design and Configuration workstream.

Purpose is Met By:

Purpose



What is 
Clean 
Core?



A clean core allows to adapt the system to changing 
business requirements and to adopt new capabilities 
while ensuring permanent traceability in all areas of the 
core. It provides…

…agility
Clean environments decrease time to value. Additional process 
requirements can be implemented faster and business models can 
adapt to short term challenges more easily.

…Leverage latest innovations i.e. to stay current.
Adaptation effort in the context of updates and upgrades is reduced. 
Cloud services can be integrated faster.

…efficient  and secure operations
E.g. no costly maintenance for unused artefacts

…data to value
Consistent data allows reliable forecasts and precise predictions.

Benefits 
of Clean 
Core



Addressing Clean Core is an ongoing strategic activity

Execution

’CLEAN CORE’ is an approach to get and keep the organizations core enterprise management systems clean for
better ‘maintainability’ and lower total cost of ownership (TCO). Activities span software, data, interfaces,
processes, and operations.

Software Stack

Data

keep the coding clean
1

2

Integrations

Processes

Operations

4

5

6

keep the data  lean

keep the landscape 
reliable

keep the processes 
clear

keep the operations 
effective & efficient

Extensibility3
keep the modifications 
controlled



Systems & Provisioning - Overview



Systems & Provisioning - Systems



Systems & Provisioning – Availability à Events



Future State

Legacy Infrastructure
and Systems

Data Migration 
and Integration

Application Refactoring
and Redesign

Skills and 
Expertise

Vendor and 
Platform Lock-in

Security and
Compliance

Cost
and Budgeting

Change
Management

Business Continuity
and Risk Management

Current State

Evolving Constraints for Cloud Journeys



From Traditional Hierarchy
“organization as rigid pyramid”

… to Agile Delivery
“organization as organism”

Top down hierarchy

Bureaucracy

Detailed
instruction

Silos, teams with 
separate professions

Focus on authority
and political power

Slow decision
making

Quick changes,
flexible resources

Boxes and lines
less important

Teams build around
E2E accountability

Focus on
business outcome

Leadership shows 
direction & enables

action

Dynamic network
 teams emerge &
retire on demand

Operations to ensure Business 
Continuity

Re-aligning Capabilities for Innovation and Performance
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Migrate with Confidence

Customer-
centric 

ecosystem

Services providers 
§ 21,000 partners and 250,000 consultants help companies to migrate and 

achieve their desired business outcomes using RISE with SAP
§ Strategy consulting and implementation advisory services

Software partners 
§ 1000+ software partners
§ 1700+ software applications providing additional business benefits 

Infrastructure providers 
§ Provided 100+M in migration funds supporting RISE with SAP customers and 

their move to the cloud
§ Customer Data Center partners work within strict local/regional governance 

frameworks

Global reach 
§ 100+ datacenters around the world 
§ Partners operating across all SAP regions
§ Support across 26 industries



Visibility and Transformation 

Read more: LeanIX Whitepaper “Getting it right: A holistic approach to SAP S/4HANA transformations”

Business Process Transformation

Enterprise Architecture Management

Current State Target StateHolistic Transformation

SAP
S/4HANA

https://www.leanix.net/en/download/holistic-approach-to-sap-s4-hana-transformations


Enterprise Landscape and Business 
Process Convergence
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Wrap up

• The Answer is ......

• Now What’s the Question?



Clean Core Cloud Based End-to-End Network of
networks

Invest in…

As a Service

Time of Disruption:
How to best Navigate



Where to Find More Information

• SAP CloudERP
• SAP CloudERP Partner Ecosystem
• SAP Partner Packages
• SAP Signavio & Enterprise Architecture
• SAPInsider - Business Technology Platform
• SAP CloudERP Roadmap

https://www.sap.com/products/erp/rise.html
https://www.sap.com/products/erp/rise/ecosystem.html
https://www.sap.com/partners/find/qualified-packaged-solutions/finder.html?sort=title_asc&search=RISE%20with%20SAP
https://www.signavio.com/enterprise-architecture/
https://sapinsider.org/topic/sap-platform-technology/sap-business-technology-platform/
https://roadmaps.sap.com/business-views/951BE4DE95861EEDA28709A3F0CF29BD


Key Points to Take Home

• Understand and Align to SAP Cloud Strategy/Roadmap
• Changing Mindsets and Expectations
• Accelerate Everything
• Fail Fast (& Safely) is a Thing
• Modularity & Composability are your Friends



Please remember to complete 
your session evaluation.

Michal Harezlak
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