
A global SAP rollout resulting 
in improved performance & 
consistent operations of the 
entire enterprise across 3 
continents

Case Study

About the Client
The client is the world leader in dairy products and farming 
machinery. Founded over 100 years ago, it has over 15 factories 
worldwide with revenue exceeding €1 billion. The client 
provides integrated solutions to improve dairy procedures, 
production, animal welfare, and overall quality of life.
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Business Need
The client, operating across various 
regions worldwide, faced a complex IT 
landscape characterized by multiple SAP 
and legacy software systems supporting 
their business operations. While they had 
successfully implemented SAP ECC 6.0 in 
select European plants, they recognized 
the need to extend this implementation 
globally, using a standardized template 
across all their plants. Seeking a partner to 
simplify, customize, and centralize their IT 
infrastructure, the client entrusted the task 
to YASH Technologies for its time-tested 
expertise and proven track record in 
carrying out SAP rollouts at a global scale.

Solution
As a trusted SAP partner with a wealth of experience facilitating successful 
SAP implementations in Europe, Asia, and North America, YASH addressed 
the client’s challenges and rolled out SAP across their global plant network. 
Thus, the client embarked on a global SAP transformation journey that 
would harmonize their plants across 4 countries under one SAP system.

Our solution encompassed key initiatives that included:

• Global Rollout of SAP: YASH spearheaded the rollout across the 
client’s plants in China, Sweden, the USA, and Poland. Leveraging our 
extensive expertise and a standardized template, we ensured consistent 
implementation methodologies, enabling seamless integration of SAP 
into the client’s operations worldwide.

• Customization to Local Requirements: Recognizing the unique needs 
of each location, YASH customized the SAP implementation to cater 
to the specific requirements of the client’s plants in different regions. 
This localization ensured the SAP system aligned seamlessly with local 
regulations, business practices, and industry standards, optimizing 
operational efficiency and compliance.

• Streamlined Order Processing: To enhance operational visibility & 
simplify order management, YASH implemented a “collective order 
processing” functionality within SAP. This customization enabled 
the client to display only finished products, streamlining the order 
fulfillment process and reducing complexity in their production and 
supply chain operations.

• Enhanced Product Tracking: By implementing serial number 
functionality within SAP, YASH empowered the client to track the 
manufacturing history of their products accurately. This improved 
visibility facilitated quality control and compliance and enabled 
efficient recalls, warranty management, and customer service.

• Shop Floor Tracking and Integration: YASH developed a customized 
“Shop floor paper” solution to track the status of products at each work 
center on the shop floor. This solution provided real-time visibility into 
production progress, enabling effective resource allocation, minimizing 
bottlenecks, and enhancing overall productivity. We also integrated RF 
Scanner technology with the host SAP warehouse system, improving 
inventory accuracy and warehouse management processes.

• Streamlined Subcontracting Processes: YASH implemented SAP’s 
“operations and material subcontracting” processes to manage 
outsourced manufacturing and subcontracting activities effectively. 
This enabled the client to track the status of goods outsourced 
to contractors, ensuring timely delivery, quality control, and cost 
optimization.

• Custom Reports for Analysis: YASH developed custom reports within 
SAP to analyze production, warehouse, and logistics operations. These 
reports provided actionable insights into key performance indicators, 
enabling the client to identify areas for improvement, optimize resource 
allocation, and drive operational excellence.

- Controller NA, supply chain

Team, I want to reach out and 
say thank you for the great 
support during our SAP rollout. 
Your knowledge and assistance 
with problem-solving were 
very beneficial and were much 
appreciated. You were an 
excellent partner, and I would 
welcome the chance to work 
with you again if such a situation 
arises again in the future.”



About YASH Technologies

YASH Technologies focuses on customer success. As a leading technology services and outsourcing partner for large and fast growing 
global customers, the company leverages technology and flexible business models to drive innovation and value throughout its customer’s 
enterprise. YASH customer centric engagement and delivery framework integrates specialized domain and consulting capabilities with 
proprietary methodologies and solution offerings to provision application, infrastructure and end user focused Right-Sourcing services. 
YASH is a SEI CMMI (Level 5) and an ISO 9001:2015 certified company with U.S. and India headquarters and regional sales and development 
offices globally with customers spread across 6 continents.
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Benefits

A uniform SAP landscape 
across plants

Ability to track the 
product history with serial 

number logic

Improved warehouse 
management operational 

efficiency

Increased visibility 
of operations to the 

management

22% reduction 
in TCO

Seamless flow of information 
across different business units


