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Advanced planning and forecasting models are on the wish 
list of every controlling department. In this context, SAP so-
lutions are widely used in large and medium-sized compa-
nies.  

SAP Analytics Cloud (SAC) is a strategic planning solution 
in which the central controlling processes for planning and 
reporting are combined in one tool. Accordingly, SAC can 
be used for a variety of planning events, specifically: 

 Strategy-based driver planning  

 Operational planning and budgeting (also in con-
junction with S/4HANA)  

 Forecasting 

 
Fig. 1: (Core) functions of SAP Analytics Cloud (source: SAP) 

Its planning features are not limited to the finance organi-
zation and can also be used for functional planning pro-
cesses such as HR planning.  

For cross-functional planning, data from different source 
systems can be merged in SAC and also transferred be-
tween the various individual planning elements. 

The functionality of the SAC offers clear 
added value 

In terms of planning, SAC includes a comprehensive set of 
functions that covers the full spectrum of applications for 
modern planning tools, in particular: 

 Version management: easy creation of additional 
plan versions or scenarios 

 Calendar: to support the planning workflow with in-
tegration into input screens 

 Comment functions: enables direct comments/dis-
cussions for values 

 Various planning features: mapping of business logic, 
e.g., for driver-based planning through allocations, 
data actions, etc. 

 
Fig. 1: Example layout of an input screen for drivers 

This functionality is complemented by field-proven analyt-
ics features such as "Predictive Scenarios", which enable 
business users without in-depth data science skills to 
spontaneously access statistical methods for time-series 
prediction or analyze and visualize data from (non-)SAP 
sources in the Data Analyzer. 

Ongoing application development 

New features and improvements are being continuously 
added. From the planning point of view, noteworthy addi-
tions in the last two years include the key-figure model 
type, which allows more flexible modeling, deeper integra-
tion of forecasting functionalities into planning, greatly im-
proved workflow control and smoother integration with 
other SAP systems. 

 
Fig. 2: SAC features added within the last two years with a focus  

on planning 

In 2023, more new features and improvements will be 
rolled out with each quarterly update. The following areas 
are of particular interest within the planning environment: 

 Microsoft Office Add-in including Excel integration  

 Unified Story/Story 2.0: Evolve simple dashboards 
into highly customized solutions 
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 Transparency through Predictive Forecasts: addi-
tional indicators to assess the quality of the predic-
tive model 

Major performance improvements in recent years 

While performance has always been SAC's Achilles' heel, 
SAP has made some significant improvements in this area. 
"Optimized-mode" improves loading times for reports and 
input screens, while "fluid-mode" enables direct inputs on 
planning layouts and makes detailed analysis tools availa-
ble. However, the creation of efficient models usually re-
quires the support of competent SAC experts. 

Planning and reporting from a single source 

Ever since the launch of SAC, one of its strengths has been 
the integration of planning and reporting. Via Excel inte-
gration or dashboards, this allows the individual specialist 
departments to use self-service functions to create their 
own analyses based on the current planning data. 

 
Fig. 3: The Excel add-in will be significantly improved in 2023 

What role does SAP Analytics Cloud play in 
the system architecture? 

SAC has strategically replaced all the other SAP reporting 
and planning solutions; in planning scenarios, it communi-
cates with SAP Datasphere (previously Data Warehouse 
Cloud), a BW/4 or S/4 system for direct write-back of plan-
ning data. This system can then be re-enabled in reporting 
scenarios. 

For pure reporting requirements, live connections to Datas-
phere or BW/4 as well as S/4 can be used to create real-
time evaluations. Various combinations of these systems 
are often used; this requires correspondingly well-defined 
governance. 

 
Fig. 4: SAC in the SAP landscape 

In addition, the planning data in SAC can be consumed 
without write-back for reporting purposes in SAC. 

Should we implement SAP Analytics Cloud 
in our company? 

A decision to use SAC should always be based on a consid-
eration of the overall architecture. Where should the 
planned data storage system be located? Can we leverage 
synergies by using SAC for reporting and planning? Are 
there specific requirements that speak for or against SAC? 

Establishing a SAC-based planning system is not a 
quick win 

When implementing a planning solution, many pieces of 
the puzzle must interlock – and SAC is no exception. While 
the performance issue has been greatly improved, external 
support is often needed for more complex models. Addi-
tional, specific tools are also necessary, such as quarterly 
automatic updates, reusable planning screens and appro-
priate calculation formulas.  

Our experts are ready to support you  

Horváth is a leading, multiple award-winning management 
consultancy specializing in corporate performance man-
agement and performance optimization for private and 
public organizations. By combining our comprehensive 
knowledge of planning, reporting and consolidation re-
quirements with a high level of industry-specific expertise, 
we provide our customers with holistic support in collabo-
ration with our technology partners – from the initial con-
cept to its final implementation. Our management consul-
tancy services are augmented by digital solutions that 
meet the transformational needs of our customers. If you 
have any questions about SAC, we will be glad to offer you 
comprehensive and impartial advice – please do not hesi-
tate to contact us. 
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About Horváth

Horváth is an international, independent management  
consultancy with more than 1,300 employees at locations in 
Europe, the USA and other global markets. As a top consul-
tancy for transformation, performance management and 
digitalization, we lead companies and public organizations 
to sustainable success and long-term value creation. Horváth 
represents profound, innovative approaches and solutions – 

based on our roots and values, shaped by our founder  
Professor Péter Horváth. Our clients, from executive to  
specialist level, appreciate our focus on efficiency and  
effectiveness as well as our trustful cooperation. Horváth has 
received countless awards for its outstanding project results 
and high-level customer satisfaction.

  

 

Marcel van Eik 
Competence Center CFO Strategy & 
Performance Management (CSPM) 

MvanEik@horvath-partners.com 

  

 

     

 

Kolja Sönnichsen 
Competence Center CFO Strategy & 
Performance Management (CSPM) 

KSoennichsen@horvath-part-
ners.com 

   

 

 


