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More than a century of hydropower.

Australia’s largest water manager, dam owner and renewable energy 
generator

• 30 power stations and 54 large dams

• 307 MW of wind farms

Consulting business Entura delivers clever solutions in water and 
energy to clients locally, nationally and internationally.

Electricity retail business Momentum Energy operates in mainland 
Australia and the Bass Strait islands.

About Hydro Tasmania



• A Government Business Enterprise (GBE) owned by the 
State of Tasmania

• $4.6 billion worth of assets

• 2653 MW of installed capacity 

• ~9 GWh output each year

• Average of 6 TWh in storage

• Participate in the National Electricity Market via 500 
MW HVDC underwater interconnector (“Basslink”)

• We employ approx. 1500 people

Fun facts about Hydro Tasmania



We design and install technology that significantly reduces diesel use and produces up to 100% renewable 
energy use.

• King Island Renewable Energy Integration Program

• Rottnest Island Water and Renewable Energy Nexus project

• Flinders Island Hybrid Energy Hub

• Coober Pedy Renewable Hybrid Project

Renewable energy expertise
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Our SAP Journey….. so far

Delivery of Continuous Improvements



Our SAP Eco System



The SAP Delivery Team



Why develop a Roadmap?
• To know where we’re going, we need to know where we’ve come from.

• To define a whole of business program of work for SAP

• A review of pain points and stakeholder needs was required.

• Alignment of major projects, core technology improvements and reporting solutions. 

• To ensure we continue to maximise the value of our existing SAP investment.

• Reduce tech debt, by using SAP innovation over customisation and retire deprecated features/modules

• To establish key principles that govern how we manage our SAP Investment now and in the future at a whole of 
business level



What is a Roadmap?

A ROADMAP is NOT a DELIVERY Document

A ROADMAP is a STRATEGY Document



How, Our initial Roadmap Initiative?

• With assistance from a partner vendor, we facilitated the delivery of functional/process based workshops, these workshops 
were supported by industry subject matter experts across the SAP platform.

• Additional specialised workshops were also held with other technology partners and SAP via the Value Advisory Team

30+ Workshops

40+ Hydro staff provided for input

150+ accumulated hours

20 External Consultants involved
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Pain Points

• Usability – End user functionality is consistently mentioned as an issue for Hydro users of SAP, this includes 

terms like cumbersome, it’s difficult to navigate/long winded and the language isn’t logical or natural (it’s too 

technical)

• Business Process vs System Process – There is a misalignment between business process and how the 

process works in SAP, this causes inconsistencies in behaviour as well as unexpected results/errors. 

• Data Governance – Master data quality in SAP isn’t governed or treated as a strategic asset, this results in 

inconsistences across modules and errors/breakdowns in process. It also makes it challenging to report on 

data where it’s not captured in the same way across the landscape.

• Continuous Improvements – The business are looking continuously as ways to enhance SAP to meet 

current/future requirements. This has 2 impacts, the creation of legacy tech debt and constraints on the both 

system/team resources to implement and maintain



RoadMap iterations
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The EndThe End or Is it the Just Beginning?
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How can SAP help?



Bring out yer Dead?



SAP Focused Workshops



Needs vs Capabilities



A useful Resource
SAP Spotlight/Pathfinder report
https://support.sap.com/en/release-upgrade-maintenance/value-support/quick-values-pathfinder.html 

https://support.sap.com/en/release-upgrade-maintenance/value-support/quick-values-pathfinder.html


SAP SpotLight Report (PDF)



Online Spotlight Report



Online Spotlight Report



Online Spotlight Report



Defined principles that enables Hydro to decide what should and should not be done, to accomplish our goal of maximising our 

investment in SAP now and in the Future.

SAP Principles

• Innovation over Customisation (Protect the Core) - Utilise SAP delivered initiatives/innovation to provide system 

improvements

• SAP Best Practice - Adopt and Embrace Standard SAP functionality/Process

• SAP First - Embrace a “Fit for Purpose” approach when assessing existing/future SAP functionality as technology solutions 

and Maximise value from existing SAP solutions

• User Experience - End User Experience is front of mind and key deliverable for all SAP projects/initiatives, when it doesn’t 

compromise SAP standard functional or process.

• Data - must be recognized as a valued & strategic enterprise asset to ensure data quality is defined & managed consistently 

across the data life cycle

• Whole of Business - Consider solutions at an Enterprise level, one consistent process for all

• Strategy - Alignment of SAP principles, projects and innovation to IT Strategic streams

• Collaboration - Partner with the business to deliver solutions aligned to SAP Roadmap and above principles.



Prior to developing the Roadmap/Principles we had 200+ enhancements in our backlog

None of them have been prioritised/vetted or approved by the appropriate business 
leader/owner

So we established User Forums based on function/process

• Bring multiple business areas together to discuss and share their experiences, pain-
points and opportunities

• Use these forums to validate/approve/prioritise the request(s)

• Formulate a true backlog

• Align deliverables to existing roadmap items to determine dependencies (systems and 
resource constraints) 

Business Led Prioritisation



What’s Next
• S4 Upgrade – S/4 Upgrade from1809 to 2022

• Simplification of our Landscape 

• Remove SRM/MDM from our Landscape replace with S4 Procurement

• Migration of Integrations from PO/PI/CPI to Integration Suite

• Review Customisations, migrate to BTP

• UX – User Experience improvements via leveraging Fiori , removing legacy UX (Business Client, etc)

• Continuous Improvements – Leverage Fiori and other SAP innovations, BTP Proof of Value (Concepts).

• Additional Roadmap Context – Inclusion of detailed innovation items (based on prioritisations) and 

Application Lifecycle items to align the deliver or new items vs when support end’s, updates are required etc

• Continue to Develop and Refine the Roadmap
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Questions



How to Connect with Me

E: troy.Goldner@hydro.com.au

M: +61 0411456252

Li: linkedin.com/in/troy-Goldner-519aa122/


