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CONTEXT

SPL (Supreme Petrochem Ltd), headquartered in Mumbai, Maharashtra, India, is the
country's leading manufacturer and exporter of polystyrene polymer. With a market
share exceeding 50% in India, SPL is also the largest polystyrene exporter from the
country, serving over 93 countries worldwide. Their annual exports currently surpass
100,000 tons. SPL boasts a workforce of approximately 2,000 employees, including
more than 250 SAP users.

CHALLENGE

In order to streamline operations and digitize business processes, SPL decided to
migrate from the IBM-I platform with SAP ECC EHP4 to SAP S/4HANA. They prioritized
adapting ABAP custom code to the HANA database architecture while ensuring a stable
process foundation.

SOLUTION

Nihilent's solution enabled the deactivation of unnecessary business functions,
HANAtization of RICEF (100 objects), and ensured a smooth conversion process with
minimal disruption and re-implementation, ensuring a seamless transition for SPL.

RESULT

The implemented solution resulted in improved system efficiency by reducing data
footprint, optimizing business processes with intelligent Fiori Apps, and strengthening
cost controls. Adopting SAP S/4HANA further optimized the system with reduced
database size and a higher compression ratio.

CONCLUSION

SPL's migration to SAP S/4HANA by Nihilent streamlined operations, improved
transparency, and optimized system performance, resulting in enhanced efficiency,
controls, and cost savings for the organization.

Want to learn more?


https://www.nihilent.com/customer-success-stories/digitizing-business-processes/

