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How are we doing

Confidence in strategy

Work aligned to org

Tools and technology

Leadership trust

Onboarding experience

Learning course feedback

HR ticket feedback 

Redefining employee 
experience. How are you doing

Have flexibility 

Do meaningful work 

Work in dynamic teams 

Live my values

Make meaningful 
connections

Make an impact

Learn from others 

Pursue my passions

Live my work styles

Personalize my career
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Listen. Understand. Act.

EMPLOYEES

Act

UnderstandListen
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Improve every moment in the employee lifecycle

Candidate experience 

with search and 

application through 

recruitment channels

Improve quality of 

recruitment pipeline and 

optimize hiring cost

Sales team feedback on new 

product enablement (content 

and delivery channels)

Improve % of training 

completed, # of sales member 

exceeding quotas

Employee experience on 

relocation process and 

moving to new team

Reduce HR admin tasks, 

increased mobility of top 

talents

New hires feedback on 

onboarding and their week 

experience

Improve time to productivity of 

early talent and engagement

Enable managers to have 

actionable conversations 

based on 360 feedback

Improve workforce 

productivity, reduce turnover

In the moment feedback on 

maternity program right after 

employee joins back

Higher employer brand 

rankings. Reduce turnover

Detailed survey to understand the 

engagement levels and drivers

Improve employee 

engagement/NPS score. 

Improvements in operating model

Capture feedback on new 

travel and expense system 

roll out

Improve tool adoption.

Improve success rates of 

new programs

Understand employees’ 

perception on gender 

parity issues

Improve gender parity & 

workforce diversity

Understand top 

reasons why top 

talent leave

Reduce employee 

turnover

1. Candidate Experience

2. Onboarding Experience

4. Performance 

Management

3. Training & 

Development

5. Growth & 

Mobility

6. Rewards & Benefits

7. Employee 

Engagement

9. Leadership & 

Culture

8. Employee Pulse

10. ExitRecruiting

Onboarding

Working

Paying

Manage 

Lifecycle

Closing
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Candidate 

Experience 
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Employee Lifecycle
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Employee 

Lifecycle
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Employee 

Engagement
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Employee Technology 

Experience



How to Connect with Me

E: megan.fife@sap.com

M: +1 215-872-8842

Li: www.linkedin.com/in/
megan-fife-67840116 


