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Our Challenges

Should we even reconcile at all

» Key differentiator is we are spending our Members money

Highly Manual Process
e Actual “cut and paste” was used by some clerks
* Highlighters Galore

 Reconciliations Performed Outside of SAP

* Inconsistent delivery of information to Vendors

Foodstuffs.

South Island



Our Challenges

No easy management overview of the process

No centralised issue logging

We had created a manual cyclical recon process for our “A”
vendors but we still manually reconciled them every three

months. (only took 10% longer to reconcile 3 mths vs 1 mth)

Reconciliations were seen as clunky by the vendors

Foodstuffs.

South Island



Reconciliation

Foodstuffs South Island Limited
Private Bag 4705

Christchurch 8140

Phone 03-353-8700

I BN @ -
Electronic Invoicing

Vendor Number 101504
Payment Date 18/01,/2019
Statement Date 31/12/2018
Your account contact £

Email: ’ -

1,422,736.95

1,312,548.54
(32,813.74)
1,279,734.80

OUTSTANDING ITEMS AS PER YOUR STATEMENT

Date
03/08/2017
18/01/2018
20/02/2018
20/02/2018
20/02/2018
20/02/2018
21/02/2018
20/03/2018
10/05/2018
18/06/2018
18/06/2018
22/06/2018
17/10/2018
31/10/2018
01/11/2018

Reference
£924427
9200538
9201831
9201831
9201832
9201833
9201928
9203254
9205119
Q206486
9206486
6969735
6983467
9211035
6985160

Amount
2,177.59
(5.60)
(67.94)
(33.97)
(3,378.59)
(28.45)
(225.00)
(55.55)
(8.53)
(699.61)
(1.74)
2,571.11
2,507.29
(31.05)
7,065.11

Comments and Requests

Missing PO awaiting authorisation

Credit awaiting authorisation

Electronic copy required

Statement Total 533.97 Credit Total 567.94 awaiting authar
Statement Total 53378.5% Credit Total $7456.31 awaiting at
Statement Total 5 28.45 Credit Total 562.7% awaiting autho
Credit awaiting authorisation

Credit awaiting authorisation

Credit awaiting authorisation

Credit awaiting authorisation

Awaiting authorisation

Invoice not yet received for processing

Awaiting Authorisation

Awaiting Authorisation

Awaiting authorisation

Hadn’t fundamentally
changed since created in
the mid 1990’°s




Reconciliation

Foodstuffs South Island Limited
Private Bag 4705

Christchurch 8140

Phone 03-353-8700

Hadn’t fundamentally
Vesdor e 11500 changed since created in

Payment Date 18/01/2019
Statement Date 31/12/2018

o account contact the mid 1990’°s, however

- - . . Email: F B |

S—— “personalisation” had
Statement Total 1,422,736.95 reduced the valuel

Amount per Reconciliation 1,312 548,54
Settlement deduction
Met value to be Direct Credited

Inconsistent level of
T R N T N usage and details

03/08/2017 6924427 2,177.58 Missing PO awaiting au 0
18/01/2018 9200538 {5.60) Credit awaiting authorisation b t 1 k
20/02/2018 9201831 (67.94) Electronic copy required e ween c er s
20/02/2018 9201831 (33.97) Statement Total $33.97 Credit Total 567.94 awaiting authar
20/02/2018 9201832 (3,378.58) Statement Total 53378.59 Credit Total 57456.31 awaiting av
20/02/2018 9201833 (28.45) Statement Total 5 2845 Credit Total 562.79 awaiting autho
21/02/2018 5201828 (225.00) Credi - 11 t d
orirants losooo e [ All items manually type
10/05/2018 9205119 (8.53) T isatic °
19/06/2018 9206486 [699.61) i iti orisatic ln
19/06/2018 9206486 (1.74)
22/06/2018 6969735 257111
17/10/2018 6983467 2,507.29
31/10/2018 9211035 (31.05)
01/11/2018 6985160 7,065.11 Awaiting authorisation




Reconciliation

Foodstuffs South Island Limited
Private Bag 4705

Christchurch 8140

Phone 03-353-8700

Vendor Number
Payment Date 18/01/2019
Statement Date 31/12/2018
Your account contact £

101504

L] I N 2
Electronic Invoicing

Email:

OUTSTANDING ITEMS AS PER YOUR STATEMENT

Date Reference Amount Comments and Requests
03/08/2017 6924427 2,177.5% | Missing PO awaiting autl
19/01/2018 9200538 (5.60) Credit awaiting authori
20/02/2018 (67.94) Electronic copy required
20/02/2018 33.97) Statement Total $33.97 Credit Total 567.94 aw

20/02/2018 (3,378.58) Statement Total 53378.59 Credit Total 57456.31 awaiting authorisation
20/02/2018 (28.45) Statement Total 5 2845 Total 562.79 aw
21/02/2018 (225.00)
20/03/2018 [55.55)
10/05/2018 (8.53)
19/06/2018 (609.61)
15/06/2018 {1.74)
22/06/2018 2,571.11
17/10/2018 2,507.29
31/10/2018 (31.05)
01/11/2018 7,085.11

sation

ng authorisation

Credit awaiting autho

Credit awaiting authorisation
Awaiting authorisation

Invoice not yet received for processing
Awaiting Authorisation

Awa g Authorisation

Awaiting authorisation

TRENTS CENTRAL OTAGO PO MISSING

This was our issue log

Blocked 17/10,/2018
6979685

6979685

‘edit to comes as per Hayley's email 14,0

Emailed vendor for more information 20/0

Emailed vendor for more information 20/0

iled Mathew Purchase order missing

Mathew pushed through 07,/12/208




Example

Reconciliation

Foodstuffs South Island Limited
Private Bag 4705

Christchurch 8140

Phone 03-353-8700

These numbers were
no longer referenced
poymentDate 18/01/201 in the detail below!

Statement Date 31/12/2018
Your account contact £

= - s . Email: M BN
Electronic Invoicing

Blocked 17/10,/2018
6979685

6979685

OUTSTANDING ITEMS AS PER YOUR STATEMENT

Date Reference Amount Comments and Requests

03/08/2017 6924427 2,177.5% Missing PO awaiting authorisation TREMNTS CENTRAL OTAGO PO MISSING Credit to comes as per Hayley's email 14,0
18/01/2018 9200538 {5.60) Credit awaiting authori 0 Emailed vendor for more information 20/0
20/02/2018 920183 (67.94) Electronic copy required

20/02/2018 33.97) Statement Total $33.97 Credit Total 567.94 aw

20/02/2018 (3,378.58) Statement Total 53378.59 Credit Total 57456.31 awaiting authorisation

20/02/2018 (28.45) Statement Total 5 2845 Total 562.79 aw ng authorisation

21/02/2018 (225.00) i

20/03/2018 [55.55)

10/05/2018 (8.53) Credit awaiting autho Emailed vendor for more information 20/0
19/06/2018 (699.61) | Credit awaiting authorisation

18/06/2018 (1.74) Awaiting authorisation

22/06/2018 g 2,571.11 | Invoice not yet received for processing

17/10/2018 2,507.29 Awaiting Authorisation Emailed Mathew Purchase order missing 15,/01/2019 el
31/10/2018 (31.05) Awaiting Authorisation

01/11/2018 7,065.11 Awaiting authorisation Mathew pushed through 07,/12/208 15/01/2019 e
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VIkA Tool
[Cnbase)

SAP

Payments
and
Discounts

POF
state ments

14) File recon
padk

Reconcilliation
Clerk

13) Sean & send
recon to
=upplier

Reoondliation
Clerk

5} Print SAP
postings list

Reconciliation
Olerk

&) Capy SAP
postings to
ancel

Recon il ia tion
Clerk

3) Print supplier
statement

Recondiliation
derk

4) Copy to ewcel

Recondiliation
Cerk

9) Process
paymeant in SAP

R cilli ation
Clerk

11) Rewview
Vendor
Recondiliation

Team Lead

7) Tick off ar do
a viookup in
excel
Reconciliation
dlerk

8) Create Excal
Recon B insert
coimments
Reecan ci liation
Clark

9) Proce=ss
quéaries

R can i liati on
Clerk

10} Prepare
recan pack for
manager with
FBL1M, stmt B

recon
Reconciliation
Clerk

Foodstutfs
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10) Paper - Word,
small FOF
statement

Supplier

1)Provides statements 3) Statement sent

to email address

§) OnBase COLD
Doz Capture &
Dioc: Mgnnt.
4) Statements
posted to
Foodstuffs

Batch User

6) Create iDoc header
and line items.

B5TiDoe

All AutomatediAll Team Lead

25) Management 24) Send a copy of the 23) Approve level 2
J reporting " final recon to < Recon is finalised
wendor and stored.

IBST1AP ’Bm'“E‘:.‘r*‘-D'"P“ /BSTARECON_ FINAL

Reconciliation Clerk

11} Manuzl entry of
statement using copy
feature

{BSTALOAD_ ONLINE

Reconciliation Clerk

12) Upload excel
spreadsheet

IBSTA/LOAD_ ONLINE

Reconciliafion Clerk

%) Statement Cockpit

{BSTA B5R_CPT

Team Lead

27} Process vendor
payment on SAP

Fi10

Reconciliafion Clerk
14) Automatic
matching of
statement lines to
AP lines

/BSTAMATCH_ AUTO

Interface to check for missing

Reconciliation Clerk

13) Automatic
matching of
statement lines to
OnBase, Held and
Parked items

TESTAIMATCH_AUTO

invoices in eXchange and OnBase

Reconciliation Clerk

19) Capiure/scan

missing SAP

documents as
required

MIRO, MIRA etc.

Reconciliation Clerk

8) Fix Statement in
iDor processing

WED2

21} Review recon

MBSTIRECON_
REPORT

Reconciliation Clerk

13) Query with vendor
or internally at F551

IBSTAIRECON_
REPORT

20) Approve level 1

IBSTU/RECON_FINAL

Reconciliation Clerk

16) Manual matching

/BSTAMATCH_ CONS

Reconciliation Clerk

17) Run recon repaort

IBSTARECON_
REPORT

Foodstutfs

South Island
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BEST AP Reconciliation Process
e T —

Calculate vendor accruals
Reconciliation reports for Report matching statistics
all vendors and companies Track missing statements

Automatic matches No more signing
(advanced algorithm on paper — oy _
ensures high rate) Match all SAP! approve online _

* Open & Cleared

* Parked & Held

*GR/IR

* Invoice tools
(OpenText, ReadSoft,
eFlow, Dolphin etc)

Suggested and Multiple approval levels
manual matches and criteria to structure

for exceptions creditor department ‘

Optional payment block if no

statement match _ " FOOdSII.Uffs

South Island
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How we succeeded with BEST

‘Engaged with BEST & =

ENTERPRISE WIDE

*Quick and effective Demo / POC with OUR data (Jan
2020)

* Included whole AP team in initial POC
* Probably the most influential change management action we did!

Wider Team Online Training
* Greattraining tool. Mini Tests curated by BEST

Go Live Nov 2020

- ’\ FOOdStUﬁS

- South Island
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How we succeeded with BEST

* Onereconciliation took 1.5 days to complete

« Manually marking off (highlighting) vendor statement
against FSSI payment proposal

* Payment proposal would be around 500 pages =» cost and
time to print, plus labour

e Ifit was not marked off accurately, (room for error especially
around lapses in concentration) therefore in some instances
the reconciliation process could take longer than the 1.5 -
days to complete

3 - ’\ FOOdS"'UffS

- South Island



How we succeeded with BEST

* Onereconciliation took 1.5 days to complete

Manually marking off (highlighting) vendor statement
against FSSI payment proposal

Payment proposal would be around 500 pages =» cost and
time to print, plus labour

If it was not marked off accurately, (room for error especially
around lapses in concentration) therefore in some instances
the reconciliation process could take longer than the 1.5
days to complete

Using BEST, we can now run an entire clerk’s payment
file and reconcile 300 vendors in about 25 minutes.

- ’\ FOOdStUﬁS

- South Island



BEST Cockpit Overview

BEST AP Main Menu

i Process Statements and Reports k [B|Master Data l/ [ BEST Configurable Options l/ £ Utilities and Expert Tools |

| Statement Reconcilation Report | | Addttional Reparts

[% Statement Reconciliation Report All Statement Fields

Creditor Line Items

| Statement Loading | | User Processing

Incomplete Statements

Excel and Manual Load

[ F Manual & Suggested Matching A Payment Analysis

Electronic Statement Loads

’ﬁ Approve Reconciiations Matched Documents

BEST Statement Reader

Deleted Matched Documents

| Exception Handling Staternent Statistics System

[i Matching Document [@ Pay Unmatched Invoices Consolidated Master Data Report

[ﬂD Automatic Matching Output Reconciiation Report




BEST Reconciliation Report

Supplier Statement Reconciliation Report

| @|E| | @ | | | | [[-'ﬂDownIoad with Header]
Supplier: W 20220608 142

B\ Recon Description 5 Matching Number | Ty.. Doc. Date * MSt | Mtchd Statement Sub Number = Amount Crcy |Match Doc | DocumentMo Vendor Stmit End From Reference
000. Vendor Statement Total 30.04.2022 x 1,627,436.53 NZD 101504 30.04.2022 |5T..
000. Vendor Statement Total fin ¥ =1,627,436... NZID
110. 5tmit Inv - Invoices Not Yet Due 7412492 04.05.2022 "4 31,522.55- NZD 5136169 5101748987 101504 30.04.2022 ST.. 7412492
7412493 2,312.33- NZD 5136156 5101748985 101504 30.04.2022 ST.. 7412493
7412494 1,147.34- NZD 5136141 5101748986 101504 30.04.2022 ST.. 7412404
7412495 29,204.76- NZD 5136168 5101749567 101504 30.04.2022 ST.. 7412495
7412496 54,226.80- NZD 5136180 5101748989 101504 30.04.2022 ST.. 7412496
7412497 1,481.09- NZD 5136144 5101748988 101504 30.04.2022 ST.. 7412497
7412498 4,044.35- NZD 5136164 5101747999 101504 30.04.2022 ST.. 7412498
7412499 2444.61- NZD 5136157 5101749799 101504 30.04.2022 ST.. 7412499
7412500 1,619.72- NZD 5136147 5101750119 101504 30.04.2022 ST.. 7412500
7412723 05.05.2022 55,397.47- NZD 5136181 5101750184 101504 30.04.2022 ST.. 7412723
7412870 06.05.2022 72,489.35- NZD 5136186 5101750751 101504 30.04.2022 ST.. 7412870
7413145 10.05.2022 71,577.64- NZD 5136185 5101752312 101504 30.04.2022 ST.. 7413145
7413146 3,340.00- NZD 5136161 5101751377 101504 30.04.2022 ST.. 7413146
7413147 61,970.83- NZD 5136184 5101752313 101504 30.04.2022 ST.. 7413147
7413148 1,065.97- NZD 5136139 5101751378 101504 30.04.2022 ST.. 7413148
7413326 11.05.2022 85,470.61- NZD 5136190 5101752474 101504 30.04.2022 ST.. 7413326
7413327 4,480.14- NZD 5136166 5101753503 101504 30.04.2022 ST.. 7413327
7413328 3,631.62- NZD 5136162 5101753774 101504 30.04.2022 ST.. 7413328
7413329 072.45- NZD 5136138 5101753533 101504 30.04.2022 ST.. 7413329
110. 5tmt Inv - Invoices Mot Yet Due [ = 488,408.63- NZD
180. Stmit Inv - Mot Rec. Pls Submit for... 9510321 20.05.2021 28.74 NZD 101504 30.04.2022 ST.. 9510321
0513824 24.07.2021 18.01 NZD 101504 30.04.2022 ST.. 9513824
9517594 01.10.2021 419.59 NZD 101504 30.04.2022 ST.. 9517594
9518202 23.10.2021 43.01 NZD 101504 30.04.2022 ST.. 9518202
9519301 01.12.2021
7409443 01.04,2022
7411033 20.04.2022
7411422 22.04.2022
7412491 04.05.2022 5,079.29- NZD 101504 30.04.2022 ST.. 7412491
7413144 10.05.2022 5,079.29- NZD 101504 30.04.2022 ST.. 7413144
. Stmit Inv - Not Rec. Pls Submit f... 2, = 28,926.22- NID
. Current Settlement Discount 1500720111 20.05.2022 27,752.57- |NZD 1500720111 101504 AP |1500720111
. Current Settlement Discount &b = 27,752.57- NID
. Current Payment 1500720111 20.05.2022 1,082,349.11- NZD 1500720111 101504 30.04.2022 AP 1500720111
. Current Payment b = 1,082,349... NID
(X 0.00 NZD

A N N N N N S N N N S S N N VAN NN

ESTATE

59.74 NZD 101504 30.04.2022 ST.. 9519301 4 NILEA SAF (i wec
5,079.29- NZD 101504 30.04.2022 ST.. 7409443
5,079.29- NZD 101504 30.04.2022 ST.. 7411053
9,178.15- NZD 101504 30.04.2022 ST.. 7411422

A AR X

x®

x®




Foodstuffs South Island Ltd

Private Bag 4705
Christchurch 8140
03-353-8700

FOODSTUFFS.

South Island *ﬁﬁk

I._""’

Vendor name:

Vendor number:
Our Contact:
Email address:
Statement Date:
Payment Date:

Page 1 of 2

30.04.2022
31.05.2022

Vendor Statement Closing Balance

Vendor Statement Total

Unreconciled Statement

32829777

Items -093,953.09

Stmt Inv - Not Rec. Pls Subnut for Processing -93.953.09
Items Included In Current Pavment Not On Statement -7,732.24

Invoices Not
Credit Notes

On Statement 2706
Deducted Not On Statement -7.759.30

Items From Your Customer Account -34.438.23
Deductions As Per Your Customer Account -34.438.23

Current Settlement Disc

Current Pavment

ount -8.718.70

183.455.51

F

Foodst ,

scua anm’r

L

|

-




Vendor Reconciliation Details

Statement Balance 30.04.2022 FM#100 32829777

Stmt Inv - Not Rec. Pls Submit for Processing -93,953.09

Reference Doc Doc Date Reason Amount

0097673693 25.03.2022 -33.861.52

0097684236 29.03.2022 -1.710.53

1400000653 31.03.2022 460.00

0097716813 13.04.2022 -1.824.89

0097716819 13.04.2022 -1.824.89

0097748535 29.04.2022 -19,579.03 o
1400000753 29.04.2022 -24.861.08 @
1400000753 29.04.2022 -10,415.94 WHOLESALE -
1400000753 29.04.2022 -327.26 it Gt Ol
1400000753 29.04.2022 -7.95

Invoices Not On Statement

Reference Doc Doc Date Reason Amount
5129473812 23.03.2022

Credit Notes Deducted Not On Statement -7,759.30
Reference Doc Doc Date Reason Amount

97669536 23.03.2022 -27.06
5129628339 07.04.2022 -357.70
5130148406 20.04.2022 -7.374.54

priceb
Foodstlffss

SOUR crbout and

.y




Questions?

For more info.....

Murray.Trim@foodstuffs-si.co.nz
linkedin.com/in/murray-trim-fca-87701836

Foodstuffs South Island
www.foodstuffs-si.co.nz

Enterprise Wide
www.enterprisewide.com

BEST
B www.bestsapcbi.com



mailto:Murray.Trim@foodstuffs-si.co.nz
https://www.linkedin.com/in/murray-trim-fca-87701836
http://www.foodstuffs-si.co.nz/
http://www.enterprisewide.com/
http://www.bestsapcbi.com/
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