




Overview Of  Our AP Process
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• Annual Payments of $3.8b

• 3,600 Vendors

• 2.4m Invoices (Avg inv $1,600)

• 35,000 Payments  = 35,000 reconciliations

• 12 FTE  (pre introduction of BEST)

• Mix of Weekly and Monthly Payment Terms



Our Challenges

4

• Should we even reconcile at all

• Key differentiator is we are spending our Members money

• Highly Manual Process
• Actual  “cut and paste” was used by some clerks
• Highlighters Galore

• Reconciliations Performed Outside of SAP

• Inconsistent delivery of information to Vendors



Our Challenges
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• No easy management overview of the process

• No centralised issue logging

• We had created a manual cyclical recon process for our “A” 
vendors but we still manually reconciled them every three 
months. (only took 10% longer to reconcile 3 mths vs 1 mth)

• Reconciliations were seen as clunky by the vendors



Example
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Hadn’t fundamentally 

changed since created in 

the mid 1990’s



Example
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Hadn’t fundamentally 

changed since created in 

the mid 1990’s, however 

“personalisation” had 

reduced the value.

Inconsistent level of 

usage and details 

between clerks

All items manually typed 

in



Example
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This was our issue log



Example
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These numbers were 

no longer referenced 

in the detail below!



BEST - The Solution
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• SAP Certified add-on module

• Uses the same SAP instance
• no separate log-ons
• same authorisations mechanisms
• secure data, no duplication outside of SAP
• No new infrastructure required



BEST - The Solution
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• Seamlessly integrates with SAP, no impact to standard SAP 
processes or customisations

• Advanced automatic matching algorithms

• Integrated with our Onbase Workflow and Document 
management system (part of our invoice matching automation 
solution)



Pre BEST Reconciliation Process
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BEST AP Reconciliation Process
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BEST AP Reconciliation Process
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How we succeeded with

15

• The 6 P’s

• A team of great people who know our process

• Identified early on the head count was at risk and 
planned for it. (Fixed term contracts and internal 
opportunities)

• Kept the whole team, informed and included during the 
journey



How we succeeded with
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•Engaged with                                &

•Quick and effective Demo / POC with OUR data (Jan 
2020)
• Included whole AP team in initial POC 
• Probably the most influential change management action we did!

• Wider Team Online Training
• Great training tool.  Mini Tests curated by BEST

• Go Live Nov 2020



How we succeeded with
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•Consistent Terminology & Categorisation

•No Typos

•Live status monitoring of the process

•Better management of accounts

•Improved matching using BEST automatic matching 
algorithms



How we succeeded with
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•Auditable reconciliation approvals

•Enhanced Reporting

•Great Feedback and Increased vendor engagement

•Look and feel of BEST is identical to SAP as it is inside 
SAP

•Down  6 FTE  (all through natural attrition)



How we succeeded with
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• One reconciliation took 1.5 days to complete
• Manually marking off (highlighting) vendor statement 

against FSSI payment proposal
• Payment proposal would be around 500 pages ➔ cost and 

time to print, plus labour
• If it was not marked off accurately, (room for error especially 

around lapses in concentration) therefore in some instances 
the reconciliation process could take longer than the 1.5 
days to complete



How we succeeded with
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• One reconciliation took 1.5 days to complete
• Manually marking off (highlighting) vendor statement 

against FSSI payment proposal
• Payment proposal would be around 500 pages ➔ cost and 

time to print, plus labour
• If it was not marked off accurately, (room for error especially 

around lapses in concentration) therefore in some instances 
the reconciliation process could take longer than the 1.5 
days to complete

• Using BEST, we can now run an entire clerk’s payment 
file and reconcile 300 vendors in about 25 minutes.



BEST Cockpit Overview
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BEST Reconciliation Report
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BEST Reconciliation Report
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BEST Reconciliation Report
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Questions?
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For more info…..

Murray.Trim@foodstuffs-si.co.nz
linkedin.com/in/murray-trim-fca-87701836

Foodstuffs South Island
www.foodstuffs-si.co.nz

Enterprise Wide
www.enterprisewide.com

BEST
www.bestsapcbi.com

mailto:Murray.Trim@foodstuffs-si.co.nz
https://www.linkedin.com/in/murray-trim-fca-87701836
http://www.foodstuffs-si.co.nz/
http://www.enterprisewide.com/
http://www.bestsapcbi.com/
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