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How We Add Value
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The Challenge

• Aged SAP system

• SAP ECC support expiring

• Limited, if any, investment in SAP UI and UX

• Users accepting of current solution

• SAP UI dumbed down

• Poor User eXperience

• Many users drove the system using rote learning

• Issues with data quality

• Difficult to drive SAP centric process efficiencies
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The Business Case

• SAP upgrades and conversions difficult to justify

• SAP UI and UX prominent in the JARVIS business case:

Background

• SAP usability is an issue across the enterprise and the next User Interface (UI) iteration from SAP 
Fiori UI will support improving that experience

• Generation’s maintenance scheduling activities and processes can be accelerated, object 
searches are currently constrained by the legacy database

Driver for Change

• User Experience – S/4HANA is equipped with a user experience (UX) 

framework that is modern and intuitive available on any device

User Experience

• SAP Fiori is a new user experience from SAP that is more modern, adaptive 

and intuitive

• Benefits include both user experience and productivity improvements
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Project JARVIS

• Upgrade to SAP S/4HANA platform

• Technical upgrade focus

• Migrate from SAP CRM to SAP Customer 

Experience

• Replace SAP Internal Portal

• SAP Fiori entry point for all SAP users

• Retire SAP Business Warehouse and 

Business Objects

• Build an SAP platform for the future of Contact 

Energy

Target System

SAP S/4HANA 2021

SAP HANA 2.05 Rev56

SAP Fiori 2021

Size – 2.1 TB

In AWS
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Why Fiori?

• Improved productivity

• Real time insights through access to real-time data

• Allows for personalisation and adaptability

• Intuitive and user-friendly interface

• Mobile accessibility

• Seamless integration

• Collaboration

• SAP’s short- and long-term direction

Enhanced productivity       

Operational Savings
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What We Had 
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Step 1 – Get Into Fiori Shape

• S/4Hana 5 Steps to Fiori Bootcamp

o Hands on experience

o Practical exercises & simulations

o Encouraging different business units to come together – making it a Contact Energy Journey to 

S/4HANA & Fiori

o Further details at https://blogs.sap.com/2021/09/27/sap-fiori-for-sap-s-4hana-5-

steps-to-fiori-bootcamp-for-customers/

• The next APJ bootcamp will be July 3 to July 20 – register 

by mid-June

• SAP Fiori Library

https://blogs.sap.com/2021/09/27/sap-fiori-for-sap-s-4hana-5-steps-to-fiori-bootcamp-for-customers/
https://blogs.sap.com/2021/09/27/sap-fiori-for-sap-s-4hana-5-steps-to-fiori-bootcamp-for-customers/
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Step 2 – Establish Fiori Principles

• Where possible adopt standard delivered SAP Fiori content

• Keep it simple - minimalistic approach, avoiding clutter and unnecessary 

complexity

• Align Fiori business roles to organisation units and positions:
o Ease of assignment via organisation unit and positions

o Helps with the management of segregation of duties requirements

o Enhances efficiency and productivity

• As part of implementation retire legacy SAP security roles

• Common Fiori design to support all business units (Retail, Generation, 

Finance and Corporate) :
o Facilitates ease of maintenance and ongoing support

o Standardised to create a unified user experience, using UI Adaptation where applicable
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Step 3 – Design and Build

• Design was late and build started prior to design

• Initially two core groups designing and building

• Core business units driving their own design and principles = Three Solutions

• Finance:
o Fiori only - no WEBgui no traditional SAPgui

o New Fiori business roles built from scratch to match specific positions

o Legacy SAP security roles retired

o No use of standard delivered SAP content

• Generation:
o Standard delivered Fiori business roles and catalogues used as base

o Legacy SAP roles retained

o Complimentary approach – Fiori, WEBgui and traditional SAPgui

• Retail & Corporate – Hybrid of Finance & Generation approach
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Contact Connect Spaces

• Contact ‘Connect’ Spaces built for each core areas of the business:
o Provisioned via underlying Org Unit

o All with a similar function and flavour

• Business Connect Space is a one-stop shop:
o Contains links to core business applications

o In some spaces, links to SAP WEBgui and traditional SAPgui

o Links to other applicable non-SAP applications

o Effective use of pages and sections…..in most cases

• My Home:
o Default is for My Home to be the first Connect Space

o Users actively encouraged to build out My Home
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My Home Space
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Generation Connect Space
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Inventory Management Spaces
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Inventory Apps – Mat Doc Overview
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UI Adaption
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Mgt Accountant Connect Space
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Finance

• Approach:

• Build from scratch

• SAP Fiori only

• Legacy SAP ECC roles retired

• Pros:

• Exactly tailored to user 

requirements

• One method of operation

• Cons:

• Limited SAP standard content 

– what will the future bring

• Numerous SAP security issues 

to start with

• Still identifying missing 

tiles/transactions

• High maintenance

Differing Designs Pros & Cons

Retail

• Approach:

• Hybrid of Finance & Generation

• Hybrid of SAP Fiori, WEBgui 

and SAPgui

• Legacy SAP ECC roles 

retained

• Pros:

• The best of both worlds

• Good initial intro to Fiori for 

end-users

• Cons:

• Will require a redesign at a 

later date.

Generation

• Approach:

• Standard delivered SAP 

content as the basis

• Hybrid of SAP Fiori, WEBgui 

and SAPgui

• Legacy SAP ECC roles 

retained

• Pros:

• Closer to standard SAP 

delivered – future proofed

• Less security issues

• Opportunity for users to 

explore

• Cons:

• Less tailored to exact user 

requirements

• Initially comes with excess 

baggage
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UX and UI Design

• Engagement of internal Contact designer to focus on both UX and UI of the 

Fiori Solution

• UI Design benefits:
o Alignment to Contact’s brand

o Consistency across applications in the Contact application family

o Improved useability and efficiency

o Mobile responsiveness

• UX design benefits:
o Increased trust in solution

o Lower support and maintenance costs

o Facilitates ease of training and change management

Enhanced productivity       

Operational Savings
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Design Principles Adherence?

• Multiple designs and builds

• Parts of the solution built for day-1 and not the future

• Not enough time to design and build

• 11th hour testing

• Lots of excess baggage but fortunately not impacting users

• Many authorisation issues for the Finance solution

• Due to the lack of planning – had to learn while building
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Next Time

• Better planning from the start, the earlier the better

• Establish design principles at the start and adhere to them

• Got Fiori fitter earlier

• Introduce SAP Enable Now sooner – this would have helped with training 

material for go-live

• Set up Fiori Centre of Excellence at the start:
o Challenge design thinking

o Facilitate adherence to design principles

o Mange documentation of design

o Champion the cause within business units

o Key advocates for Fiori solution
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Positive Outcomes

• Great way to learn

• We had fun

• Built internal Contact Fiori capability

• Built strong internal relationships

• It's not the end of the world if it's not perfect

• There's nothing like just jumping in the 

deep end and swimming!
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What’s Through The Gate?

• Develop Fiori roadmap

• Establish Fiori Centre of Excellence

• Extended Mobility access

• Retire legacy SAP security roles

• Build out enterprise search capabilities

• Clean-up underlying business catalogues for Generation

• SAP Enable Now
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Questions



• Craig Brown:

E: craig.brown@contactenergy.co.nz

M: +64 27465 3316

Li: linkedin.com/in/craig-brown-0a3a64/

• Bilha Reed:

E: Bilha.reed@contactenergy.co.nz

M: +64 27201 4907

Li: linkedin.com/in/bilha-reed/

How To Connect 
With Us

mailto:craig.brown@contactenergy.co.nz
mailto:Bilha.reed@contactenergy.co.nz
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Thank You
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