MASTERINGSAP Gold Coast, QLD

An SAPinsider Company 14 = 15 NOVGm be r, 2022

ACHIEVING ASSET MANAGEMENT

EXCELLENCE THROUGH AN
INTEGRATED PLATFORM

Victor Goncalves
PROMETHEUS GROUP

ENTERPRISE ASSET MANAGEMENT + SUPPLY CHAIN & PROCUREMENT



IThe Prometheus Platform

Planning &
Scheduling

Master Data
Governance

BT Vobility

' Health & Safety

Project & .
Portfolio ‘ 3 | _ Environmental

Management

Shutdown,
Turnaround
& Outage

mPROMETHEUS GROUP

e ' Reporting

¥ & Analytics
Contractor
y Management




I New trends

Digital twins Internet of Things

Machine Learning
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IAdoption of new applications

* Many organisations have adopted applications to digitally
capture the information required

* These applications assist with
* making decisions
* ensuring that the right work is done

* the right way
e at the right time
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IAdoption of new applications

* Problem statement

* Business champions to drive the implementation
* UAT

* Training

* Hypercare
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I Compliance with new process

* Understand business needs and current processes
* Work in partnership with the customer/provider

* Test, configure, iterate

* Manage expectations

* Skills/training
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I Mastering the basics

* Define Assets * Planning
ﬁ%ﬂ Equipment El Detail of Work

& Functional Location Materials

Resources, skills
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I Mastering the basics

* Scheduling * Maintenance Plans
3} Sequencing of the work EJJ Task Lists
S0 People BOMs
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I Mastering the basics

* Analytics

{:ﬂl Value

(30?0 Easy to understand
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I From reactive to proactive

* Prometheus has an Integrated, scalable application

* Modules that are relevant to their level of maturity can be
enabled/disabled

* Add-ons enhance the functionality of the core applications

* Applications integrate with each other, removing communication silos
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Questions?
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