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SAP Journey: Business Processes Consultant, Product Manager

Passion: Handball, Tennis, Golf, Motorbike

Extend the product and to help the customers improving their cost
estimation in an early stage of the product lifecycle.

Driving and shaping the new PLC Privat Cloud Edition along with
our customers, partners and internal stakeholders.

Lino Messerschmidt
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Challenges in the Operational
Manufacturing Process?!

Menti-Presentation



https://www.mentimeter.com/app/presentation/aln9hzp9ze52hqvej6msds7icxyt7xqt/ypn64j2pehix/edit

Topics which Drive the
Customers

Improve time-to-

market
To drive the NPI or the
new product versions

Rising Costs
Raw materials, labour,
currency exchange rates

O,

Frequent design changes
Prototyping phase requires a
lot of changes to find the
best design

Increasing product
complexity

Pace of innovation
accelerate, customers
are more demanding
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Window of Opportunity

Start of Production
A -------------- B B e N T T T T T T T T T T T s s s s E s E T 1
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: : Design to cost impact : >
80% of the product cost are determined during the f—/—\\ One of the last, untapped cost optimization potentials .
design stage. resides in the early costing process &APinsider



Typical Customer Pain
Points

In today’s fast-evolving market, companies face increasing pressure to provide innovative, customer-driven products and
guotations at competitive prices. Lack of visibility into early product cost hurts profitability downstream.
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Product Costing
Options within SAP

@ Start of production

Ref. and Simulation
Costing

Material Cost Estimation w/o gty. str.

Material Cost Estimation w qty. str

Actual Costing

Easy Cost Planning (Ad-hoc-Calculation)

Engineering or design bill of materials Manufacturing bill of materials

Unstructured data

Structured data and values available, such as material, bill of

materials, routing, and pricing information

Product maturity

n

Time
10
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Challenges early costing
process in SAP?!

Menti-Presentation



https://www.mentimeter.com/app/presentation/aln9hzp9ze52hqvej6msds7icxyt7xqt/ypn64j2pehix/edit

Challenges in the
Early Costing in SAP

Multiple No real time Integration to Master Data
Transactions calculation other source is required
systems
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Challenges from both
worlds

Rising Costs
Raw materials, labour,

% currency exchange
No real time calculation rates

Cost impact of rising costs
couldn "t be display directly

Integration Improve time-to-

Increasing product

7

Not all the required cost market . complexity
information at one place to To drive the NPI or the Pace of innovation
new product versions accelerate,

improve the time-to-market
customers are more

((2) demanding
% =
Can "t manage easily frequent

design changes (Master Data) Frequent design
changes
Prototyping phase requires
a lot of changes to find the

best design 13
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SAP Product Lifecycle
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Meet customer

requirements
4
/
...to a completely developed
solution.

...over a first full mockup...

1254_"1‘%%5&7 \zfmgm srme,

...and an initial draft on paper...

From Design Thinking Co-
Innovation....
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SAP Product Lifecycle
Costing

@ Start of production

SAP Product Lifecycle Costing

Actual Costing

Engineering or design bill of materials Manufacturing bill of materials

Unstructured data

Structured data and values available, such as material, bill of

materials, routing, and pricing information

Product maturity

n

Time
16
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Solution Definition

SAP Product Lifecycle Costing is a solution to calculate costs and other dimensions for new products or
quotations in an early stage of the product lifecycle, to identify cost drivers along the lifecycle quickly, and
to simulate and compare alternatives easily.

SAP ERP or S/4HANA,
Microsoft Excel, non SAP

SAP HANA Microsoft Excel-like Ul Cost structure

with SAP ERP or SAP
S/4HANA

On-Premise Cloud
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http://www.slideshare.net/sap/the-future-of-networks
http://www.slideshare.net/sap/the-future-of-customer-experience-29818984
http://www.slideshare.net/sap/the-future-of-resource-optimization-amid-increasing-scarcity
http://www.slideshare.net/sap/the-future-of-work-30060347

Demonstration of the
System

DevOps & ‘
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Demonstration of the System

What did we covered:

v" One single source of truth (One
transaction)

v" Real time calculation
v Integration

v' Master Data isn’t required
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Wrap up -
Customer References

’//AAGCO
Your Agriculture Company <
Leading agricultural machinery One of the biggest manufacturer of
manufacturer vehicles
* 10 different cost roll-up solutions ¢ Less collaboration between different areas
* Zero cost transparency * Missing standardization in costing processes
1 Global 15 Sites 30% improvement in # 1 Consolidated # 120 Users # Reugeapility
# cost roll-up # implemented # cost roll-up Iand§cape for cc?mpany- of existing
solution efficiency costing wide data

Q€ BUHLER varian
BUHLER Smene et
emens Healthineers Company
| -
Leading provider of machineries for Leading provider for medical devices
processing grains/noodles . gomplex products with multilevel BOMs and up to 35,000 line
. . . . items
- M d lat f f
. NCI)S;I;;% ?ncg:i'rci(r:%zr;p‘zxg ation ortigures » Store and track product costs throughout the product lifecycle
* Integration with S/4HANA and SAP ERP
Deviation Lower Faster . . .
# of estimated costs risk of profit loss Processing and # Ir:?;izﬁ\gﬂr%}sination of # (F:(?;I:zlsr;emation # gnizse'r::::hs
and the real cost response times complex excel processes
are much smaller P P 23
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Key Points to Take
Home




Where to Find
More Information

SAP Product Lifecycle
Costing - Roadmap

Stay up to date with our latest innovations in
the SAP Roadmap Explorer

SAP  Road Map Explorer

SAP
Road Maps

SAP Road Maps support the journey to SAP's future hruducl poduﬁo and the Intelligent ._ ?

Enterprise. Explore our road maps to learn more.

Explore Road Map Priorities

Products Industries

B2 ~

ERP and Finance CRM and Customer Network and Spend

Experience Management

=

Business Technology
Platform
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https://roadmaps.sap.com/welcome

Where to Find
More Information

SAP Product Lifecycle Costing

The freedom to work with incomplete information. That's what calculating the cost of new products

s all about. The freedom to ju

ot know yet what the best manufacturing plants are and which
suppliers and countries to source from

Product Introduction
Video

SAP Product Lifecycle Costing | PUBLIC

Put Profit into Your Planning
with Greater Speed, Accuracy, and Insight

Increase Product Revenue and Get to Market Faster

Solution Overview
Brochure

SAP Solution in Detail
SAP Product Lifecycle Management | SAP Product Lifecycle Costing

Calculate New-Product and Quote Costs with
Greater Speed, Accuracy, and Insight

Solution in Detail
Brochure
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https://www.sap.com/documents/2016/02/f0e72266-5e7c-0010-82c7-eda71af511fa.html
https://www.sap.com/documents/2016/02/f0e72266-5e7c-0010-82c7-eda71af511fa.html
https://www.sap.com/documents/2020/09/c6c84413-af7d-0010-87a3-c30de2ffd8ff.html
https://www.sap.com/documents/2020/09/c6c84413-af7d-0010-87a3-c30de2ffd8ff.html
https://www.youtube.com/watch?v=t-qDCnw_MrY
https://www.youtube.com/watch?v=t-qDCnw_MrY

Where to Find
More Information

Products Industries Services and Support Training Community Partner

Q“/\Df- What's New

SAP Product Lifecycle Costing

application help.

SAP Product Lifecycle : pomiy s

Costing

Calculate costs and safeguard your future profit margins for new
products or quotations early in the product lifecycle. a % Installation and

Upgrade

Get a free trial Request a demo

Information about what's new is included in the

I__ll Security

nation is included in the

or's guide

7 Application Help
o

Product Page on sap.com SAP Help Portal

A EVE

Latest SAP Product Lifecycle Costing
release now available in a free trial.

Free Trial System
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https://help.sap.com/docs/SAP_PRODUCT_LIFECYCLE_COSTING?locale=en-US
https://www.sap.com/products/product-lifecycle-costing.html
https://blogs.sap.com/2022/08/30/latest-sap-product-lifecycle-costing-release-now-available-in-the-sap-cloud-appliance-library/?source=social-Global-ADVOCACY-default-spr-7568629513-account_name&sprinklrid=7568629513

Where to Find
More Information

Channels » Courses Microlearning Podcasts News

Freedom to Calculate with SAP Product Lifecycle Costin

ak. UIf Petze

bastian Schenk, Marion Heide

& Leamings (@ Discussions  #4¥] Progress @ CollabSpace (@) CourseDetails @ Announcements

open

Online openSAP Training

The Digital Supply Chain podcast

Product Life

g - a chat with Manthan Peshne

Product Lifecycle Costing - a chat with |

LISTEN ON SHARE EPISODE

@S 4 @ me - ¥ in

The Digital Supply Chain podcast

- | -
- | -
|
- -
- -
| .- .-
’ o - -
- -
- | -

R&D/Enaineerina
SAP Digital Supply Chain YouTube

Playlist

Forbes

Maintain Profitability In The
Face Of Disruption: The Value
Of Product Lifecycle Costing

a quick look at the core business needs associated with

Blog - Maintain Profitability

in Face of Disruption
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https://open.sap.com/courses/plc1
https://www.youtube.com/playlist?list=PLmGEBnWFTjqRZ04xE8rSsgbc4iDI0xm1j
https://www.youtube.com/playlist?list=PLmGEBnWFTjqRZ04xE8rSsgbc4iDI0xm1j
http://www.digitalsupplychainpodcast.com/354320/6271255-product-lifecycle-costing-a-chat-with-manthan-peshne
https://www.forbes.com/sites/sap/2020/10/20/maintain-profitability-in-the-face-of-disruption-the-value-of-product-lifecycle-costing/?sh=4306d9605cc2
https://www.forbes.com/sites/sap/2020/10/20/maintain-profitability-in-the-face-of-disruption-the-value-of-product-lifecycle-costing/?sh=4306d9605cc2

Thank you! Any Questions?

Lino Messerschmidt
l.messerschmidt@sap.com

https://www.linkedin.com/in/lino-messerschmidt-
049a7513b/

Please remember to complete
w Lino Messerschmidt your session evaluation.

Product Manager

=
A

SAP SE
Dietmar-Hopp-Allee 16,
69190 Walldorf, Germany

[.messerschmidt@sap.com
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SAPInsider SAPinsider comprises

the largest and
fastest growing SAP
SAPinsider.org memberShip group
worldwide, with
| more than 600,000
members across

(or an SAP affiliate company) in Germany and other
countries. All other product and service names 2 O 5 t -
mentioned are the trademarks of their respective CO u n rl eS n
companies. Wellesley Information Services is
neither owned nor controlled by SAP SE.

in ¥ ©

PO Box 982Hampstead, NH 03841
Copyright © 2023 Wellesley Information Services.
All rights reserved.
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