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In This Session

Attendees will learn how: 

• Adopting SAP change automation has 
enabled 3M to massively reduce downtime 
and accelerate project delivery

• Replacing manual processes with 
automation can speed innovation, cut 
costs, and reduce risk

• Integrating SAP with DevOps tools like Jira 
enables end-to-end change management
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What We’ll Cover

• About 3M

• Strategic Business Drivers

• Challenges with SAP Change

• ActiveControl at 3M

• Learnings and Benefits of Automation

• About Basis Technologies

• Wrap-up / Q&A
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About 

• $34.22 billion in sales

• Sales globally in majority of countries

• Four business groups

• 90,000+ 3Mers globally

• 32,000+ patents globally

• 100+ straight years of dividends

• One of 30 companies in the Dow Jones Industrial
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Strategic Business Drivers
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SAP Landscape

Complex Landscape layered with multiple deployments and timelines

❖ ~20 Production SAP Systems

❖ 10+ Environment Refreshes/year

❖ 2 or more major Deployments per year

❖ 4 Periodic releases

❖ 48-52 Weekly Release (Low impact – Trusted Changes)
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Challenges with SAP Change Approach before ActiveControl

• Dual maintenance of changes in tools that aren’t integrated

• Missed milestones can cause changes to be dropped from releases

• Lack of visibility

User frustration

• Transport sequencing depends on developer knowledge and release 
management’s organization

• Required checks can cause delays

Code events

• Manual, spreadsheet-based change management

• Slow project delivery and bottlenecks (Many handoffs)

• Inefficient processes (Quality mistakes)

Speed 2,500+ low-risk Changes 

per year

13,000 transports per year
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Why ActiveControl ?

Native Integrations allow for customize automated touchpoints across various tools and processes
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Enhancing the Existing SAP 
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Where are we now ?

❖ Requirement Approval

❖ Transport Approval to QA

❖ Test Case Approval

❖ Test Run Approval

❖ Test Results Confirmed

10,000 hours 

Annually
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Learnings

❑ Big Bang Approach might have saved time and money

❑ ActiveControl is easy to implement/manage and use

❑ Plan inflight work conversion efficiently

❑ Training your teams is critical to smooth transition

❑ Possible to take on more automation opportunities with initial rollout
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Benefits of Automation using ActiveControl

✓ Efficiency/effectiveness 

✓ Productivity improvement

✓ Advance Reporting Capabilities

✓ Integration with Jira

✓ Automation Opportunities
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About Basis Technologies

→ Change & Test Automation 

engineered for SAP

→ Founded in 1997; SAP Experts

→ Global presence: London, 

Dallas, Sydney, Berlin, Budapest

→ Over 200 Customers across 25 

industries

→ 24 x 7 Global Support



Basis Technologies Product Portfolio
C H A N G E  A U T O M AT I O N  P L AT F O R M  A N D  R E G R E S S I O N  T E S T I N G  F O R  S A P

Change Impact 

Analysis for SAP

GA Q2 2023

Release 
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Governance for 

SAP

Regression 

Testing for SAP



SAP DevOps Ecosystem

Build DeployManage & 

Collaborate
Test Run

Robotic testing

Source Code & Version Control Configuration Management Environments & CloudITSM & Agile

Continuous Integration Continuous DeliveryRequirements & Backlog

Predicted Failure & Test ScopeRisk & Resource Planning
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Where to Find 
More Information

https://www.basistechnologies.com/resources/10-principles-of-automated-sap-change-
and-release-management/

• eBook describing the 10 principles of automated SAPchange and release 
management

https://www.basistechnologies.com/devops-for-sap-solution/

• Webpage describing how to solve business challenges with advanced SAP change 
automation

https://www.basistechnologies.com/resources/john-deere-uses-activecontrol-to-achieve-
an-agile-sap-transformation/

• Case study about John Deere’s successful agile SAP transformation with automation

Email Eran at eran@basistechnologies.com

https://www.basistechnologies.com/resources/10-principles-of-automated-sap-change-and-release-management/
https://www.basistechnologies.com/resources/10-principles-of-automated-sap-change-and-release-management/
https://www.basistechnologies.com/devops-for-sap-solution/
https://www.basistechnologies.com/resources/john-deere-uses-activecontrol-to-achieve-an-agile-sap-transformation/
https://www.basistechnologies.com/resources/john-deere-uses-activecontrol-to-achieve-an-agile-sap-transformation/
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Thank you! Any Questions?

Ghulam Jafferi, 3M

Eran Kriegshauser, Basis Technologies

eran@basistechnologies.com

Chat with Ghulam at booth #2115 in the 
Bellagio Ballroom

Please remember to complete 
your session evaluation.

mailto:eran@basistechnologies.com
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