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Robert loves helping customers connect experience and
operational data as an Intelligent Enterprise, turning insight
into action, accelerating data-driven disruption and process

automation, launching new business models, all with

exceptional experiences.
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Chris Rae

Director - DalRae Solutions

As an SAP Mentor Chris is passionate about driving
business change through technology and sees the
introduction of SAP Business Technology Platform (BTP) as

a game changer in enabling customers to achieve this.
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EFFICIENCY CHALLENGE



Presenter Notes
Presentation Notes
On any number of assessments, Australian public service is highly ranked for its efficiency and effectiveness. Both structurally and culturally, government agencies, employees, & contractors have a well-deserved reputation. However, and this is an important however, what worked yesterday isn’t going to work forever. And this truth is not unique to Australia – it’s not even unique to Public Sector – an equal challenge presented to all organisations globally – government and private enterprise alike - is the need for efficiency and the ability to do more with less. 

But often this efficiency comes at the price of agility, compromising our ability to be able to adapt and respond.  We just need to look at what happened with the pandemic and the supply chain challenges that ensued, to know that this is the case.

Therefore the question is, how do we become more agile and flexible – enabling us to better adapt and respond to this rapidly changing environment we operate in, whilst still retaining efficiency and optimisation? 
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Presenter Notes
Presentation Notes

Expectations are changing; economic and environmental forces are less predictable and the traditional rigid structures of government are now being tested. This is not a limitation of the public sector workforce itself – on the contrary, we’ve seen the evidence of its ability to deliver under pressure. What’s being tested is the government’s ability to reshape itself and make the most of its capable personnel.
 
Government workforces have great depth of capability but it is often siloe’d across different departments. 

Therefore our vision, is to give Government the tools and technology that enable greater connectivity and integration across all departments allowing government to respond in more agile ways. Today we will outline from our experience in working with Government how technology can deliver these capabilities.
 








POLICY

Machinery of
Government (MOG)



Presenter Notes
Presentation Notes
Firstly, let’s consider the structure of government itself – a product of strategic policy designed to ensure the effective delivery of services across the government’s portfolios. As macro-economic and environmental factors change, governments often choose to realign themselves for better effect. What we know as “machinery of government” (MoG) changes are, by intent, substantial re-engineering of often major parts of the public service. These changes are important and necessary to support government’s dynamic priorities, but they come at a price. Structural changes have a direct impact on the front-line employees, their management,  and the processes and systems that support them. They are often time-consuming and can have significant short term impacts.

To this first point: what if machinery of government changes could be streamlined?
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Presentation Notes
People Complexity:
Secondly, lets consider how government adapt to short term challenges. A taskforce; a short term priority initiative – something that demands an immediate response and needs to draw on multiple disciplines and experiences. Pulling together a well-resourced team of the appropriate skills is never easy, particularly without calling on the same people and agencies, time and time again. The public sector workforce is diverse – there are skills and talents ready to contribute right across the board. 

Wouldn’t the ability to mobilise the right skills quickly, make a significant difference?
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Presenter Notes
Presentation Notes
And finally, lets consider what happens when the situation is completely un planned - if external factors force the hand?
 
Whether it be a macro economic event or a natural disaster, and basically we’ve had all these in spades over the last few years, there is no other choice that government has other than to respond. Public servants right across the country, have supported the community like never before. The scale, breadth and speed of many events in recent history has been truly unprecedented. One just needs to look at the extent of the Community Ready Reserve response to the recent floods in Queensland to see this.  Something that was a one off once a year type activity, is now becoming more and more the norm,  I mean how many times have we heard the term 100 year flood  in the last few years!

Therefore there is a need to simplify this process making it more agile and flexible, enabling agencies to get on with providing the support required.
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COMMON CHALLENGE:
LACK OF SEAMLESS VISIBILITY ACROSS THE STRUCTURE OF GOVERNMENT
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Presentation Notes
All of these scenarios highlight a common challenge – a lack of seamless visibility across the structure of government. 

Therefore if we were able to address this challenge, it would have wide reaching impact, not only on these three scenarios, but on many critical activities across government – for example – providing employees with better mobility and offering better opportunities to grow and retain talent. 




SAP BUSINESS
TECHNOLOGY
PLATFORM

Accelerate innovation to
unlock your business
potential

What is SAP BTP?

The platform that brings together application development, data
and analytics, integration, and Al capabilities into one unified
environment optimized for SAP applications

It is a comprehensive solution with:

= An intuitive, modern development environment for both IT
and citizen developers

= Prebuilt data models, integrations, workflows, app templates,
and Al business services

= Self-service data discovery, modeling, planning and analytics,
for business users in a governed environment

= Availability on Microsoft™ Azure™, AWS™, Google Cloud™ and :.’;J;.;'o;ﬁ:
Alibaba Cloud™ ° Qo

DALRAE
SOLUTIONS


Presenter Notes
Presentation Notes
[Click] So: What is SAP Business Technology Platform or SAP BTP? �
Well, it's a platform—it brings together all the critical areas of technology that you need to accelerate innovation, in a single unified environment, optimized for SAP applications. 

This includes a unified application development environment, data and analytics, integration tools, and everything you need to take advantage of the latest machine learning and artificial intelligence innovations.  

It's a comprehensive solution that gives you everything you need to support new business processes and workflows and leverage your existing data and applications, whether you are a pro-developer or a technology-savvy business user.

Developers have what they need to quickly connect and extend mission-critical end-to-end business processes. And business users can leverage easy-to-use low code / no code interfaces to automate their daily tasks, create fast and flexible workflows, or customize mobile interfaces for a particular business need. 

Together with our ecosystem partners, we've leveraged our decades of experience in different industries and lines of business to provide prebuilt integrations, data models, intelligent services and other business content that help you deliver solutions faster and lower projects risk�
We also know that every organization must become data-driven. With SAP BTP,  we help you broaden access to data and insights across your organization without compromising data integrity and compliance. We make it easier for users to collaborate on planning across lines of business and confidently share information across the company and with partners and customers.

Organizations have entrusted SAP with their mission-critical applications for many decades. SAP BTP is a business-focused platform that runs on top of the major cloud suppliers and lets you ride change with confidence and agility.
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that instantly work with SAP to meet change on a trusted,
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E or an SAP affiliate company. All rights reserved. | INTERNAL - SAP and Customers only 11


Presenter Notes
Presentation Notes
[Click] So what makes SAP Business Technology Platform different, compared to say creating new applications on your existing on-premise systems or directly on a hyperscalar platform? 

We believe that SAP BTP has three big advantages. Let's look at each of these in turn. 



Create personalized experiences

that instantly work with SAP applications

= lnnovate on a platform with market-leading capabilities and
native integration with SAP applications

= Enrich user interactions with embedded artificial
intelligence and automation

= Get real-time, complete views of all your data no matter
where it resides without moving it
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Presentation Notes
[Click] First, it has everything you need to create personalized experiences that work instantly with your SAP applications - leveraging native integrations - and connecting with all other apps and data sources. You can digitalize your unique business processes and enrich them with digital assistants, task automation, and insights from data everywhere to help your users be more productive. All while delivering the same consistent experience across all devices and with your SAP applications. 

The reason we know this is true is because we use it ourselves! SAP BTP is the foundation for our next generation of cloud applications and innovations. 

In particular, artificial intelligence has opened up a whole new world of possibilities, and we've built the platform to help you take advantage of them. We've embedded intelligence into everything we do, and provided you with intelligent agents, powerful algorithms and robotic process automation to do the same.
It's all about AI as Augmented Intelligence, freeing up your staff from tedious and repetitive tasks so they can work smarter, on more valuable and strategic work. 

It is also about Augmenting user Interactions to grow engagement and productivity. SAP BTP provides AI-powered services such as chatbots and robotic process automation, that can be embedded into SAP applications while delivering a consistent user experience.�
And we all know that your most powerful resource is... data!. 
SAP BTP connects all your data and provides the analytics capabilities you need to get a real-time view of what's going on. Thanks to the power of modern in-memory performance, we offer advanced data virtualization that means you can bring together data from different cloud-and on-premise systems without unnecessary data movement.

[Messages]

Innovate on a platform with market-leading capabilities and native integration with SAP applications 
Fact: End-to-end capabilities for application development, AI, integration, data & analytics with native integration with SAP applications and connectivity to all other apps and data sources 
 
Enrich user interactions with embedded artificial intelligence and automation 
Fact: AI-powered services, robotic process automation, and workflows embedded into SAP applications while delivering a consistent user experience 
 
Get real-time, complete views of all your data no matter where it resides without moving it 
Fact: In-memory performance for real-time data insights. Advanced data virtualization capabilities federate data from remote systems across clouds and on-premises landscapes avoiding reliance on stale data or unnecessary data movement 




Build faster with business context

to meet change with agility

Work faster no matter your skill level, with no-code to
code first development tools

Instantly use data from SAP applications without losing
its business context and meaning

Jumpstart projects using the broadest set of pre-
built industry content and use cases for SAP applications

Analyze your data with instant access while ensuring IT
peace of mind
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Presenter Notes
Presentation Notes
[Click] The second big differentiator is that SAP BTP is that it lets you build faster. It gives you more agility, because—unlike some other platforms— you don't have to stitch disparate technology pieces together and build everything from scratch.

SAP BTP enables technology experts and business people alike to quickly connect processes, create interfaces, and build applications that work with your core SAP systems.  Developers take advantage of both familiar tools and modern low-code development environments. And with low-code /no-code in SAP BTP, developers and business users can more easily collaborate to reduce the IT backlog.  They can quickly deliver enterprise-ready apps, automations, workflows, and even activate chatbots.
 
Whatever you build can instantly use data from your existing SAP applications — without losing its business context and meaning. For example, we provide a unified object data model for SAP objects such product, customer, and order. So you can immediately leverage the data you need instead of spending countless hours making sense of meaningless rows and columns. Whether you are trying to integrate existing applications, building new ones or simply track KPIs, out of the box-understanding of SAP data semantics helps you achieve results much faster.
 
We provide best-practices along with our technology. You can jumpstart your projects using a broad set of pre-built content for industry and line of business use cases that involve SAP applications. This includes prebuilt data models, integrations, workflows, applications templates, and AI business services that all work out-of-the-box with your existing applications – SAP and non-SAP. This business content is sources and maintained by SAP and ecosystem partners. So, for example, when new application releases come about, your integrations will continue to work.
 
And finally, data and decisions are an essential part of every innovative workflow. SAP BTP makes it easy for users to analyze data. Business people can access the data they need, within a safe, governed environment, thanks to integrated self-service data discovery, modeling, planning, and analytics. 
[Messages]

Work faster no matter your skill level with no-code to code-first development tools 
Fact: Intuitive, modern development environment for IT and citizen developers alike to quickly build enterprise-ready apps, automations, workflows, and chatbots 
 
Instantly use data from SAP applications without losing its business context and meaning 
Fact: Unified object data model for SAP objects – like product, customer, order – and graph capabilities to discover them. The semantic layer abstracts the data used for analysis from its physical structure  
 
Jumpstart projects using the broadest set of pre-built industry content and use cases for SAP applications  
Fact: Prebuilt data models, integrations, workflows, app templates, and AI business services that work out-of-the-box with existing and new software 
 
Analyze your data with instant access while ensuring IT peace of mind  
Fact: Self-service data discovery, modeling, planning and analytics, for business users in an IT governed environment 



Run with confidence

on a trusted, enterprise-grade platform

= Deploy with trust and security in a mission-critical cloud
environment managed by SAP

= Customize business processes without the maintenance
headache

= Utilize your preferred cloud while interoperating with your
existing IT landscape
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Presenter Notes
Presentation Notes
[Click] The third big differentiator. We know that business innovation is a serious business, and that many innovation prototypes fail to actually get into production. You need to be able innovate without sacrificing enterprise reliability. � 
With our history and customer base of the world's biggest companies, we really understand mission-critical applications, and all the international issues around security, data privacy, and compliance. SAP BTP  allows you to deploy with trust and security in a mission-critical cloud environment managed by SAP.

You are able to innovate efficiently in the cloud without interfering with your core business operations and applications. You can move existing and new SAP application customizations and other artifacts such as data models and extractors to the cloud, simplifying maintenance and the reliability of SAP applications.

And you can work in your chosen strategic environment. SAP BTP provides a enterprise-grade platform managed by SAP that runs on Microsoft Azure, Amazon Web Services, Google Cloud Platform or Alibaba cloud – so you can choose the cloud environment where to innovate, and, of course, still interoperate with your on-premise systems.

[Messages]

Deploy with trust and security in a mission-critical cloud environment managed by SAP 
Fact: Platform services are fully managed by SAP to meet stringent enterprise-class SLAs and simplify compliance with privacy regulations 
 
Customize business processes without the maintenance headache 
Fact: Capabilities to move existing and new SAP application customizations to the cloud, simplifying maintenance and improving the reliability of SAP applications 
 
Utilize your preferred cloud while interoperating with your existing IT landscape  
Fact: Available on Azure, AWS, GCP, Alicloud, and interoperates with existing cloud services and on-premises systems 



Intelligent, sustainable
enterprise

Enable every enterprise
to become an intelligent,
sustainable enterprise
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Presenter Notes
Presentation Notes
We enable our customers to become an intelligent, sustainable enterprise by bringing together our comprehensive portfolio of solutions and technology in service to customers’ business process needs. 
 
It starts with our platform technology that provides the foundation of application integration, extension to a robust ecosystem of solutions, and data and AI.
Then our industry-leading business applications work together spanning front end and back end systems that only SAP can provide. 
This all comes together to provide customers the end-to-end, industry specific business processes they need to run as an intelligent, sustainable enterprise. 



Delivering New Payments capability to Australians when they need it the most
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Australian Government

Services Australia

Our new Pavment Utili The legacy system (ISIS), which is integrated into finance systems and the Reserve Bank, has done an amazing
based on SEP S/4H ANE’ job in delivering payments for many years, however Services Australia needed a more modern, extensible and
' agile solution. The current platform is 30 years old and constrains the government's ability to rapidly enact new

simplifies the end-to-end .
policy proposals.

automation of both
inbound and outbound

payments, and provides The Payment Delivery Capability project (as part of the WPIT program) is creating a new Payment Utility

the ability to deliver platform for Centrelink social welfare payments, based on SAP Public Sector Collection and Disbursement

combined, same-day (PSCD) on SAP S/4HANA. As a payments infrastructure asset, the Payment Utility has the ability to deliver

payments to Australians payment services on behalf of other government agencies.

receiving emergency

payments, pensions and Services Australia recently achieved a landmark when it successfully migrated the Parenting Partnered Payment

other social benefits. from the legacy system. This paved the way for Pension to be progressively migrated to SAP S/4HANA, and now

Pension Payments to Australian citizens are delivered by the Payment Utility. The project will continue to migrate

Charles McHardie Centrelink payments from the legacy systems.

Deputy CEO -

Transformation Projects .
in payments to process to onboard a new
transitioning to 560,000 agency and start
the Payment payments, inc making white-
Utility COVID-19 label payments

stimulus




Fighting fires with numbers

Rural Fire Service

Ive been asked a bit in media recently
how | feel aboutthe efforts of everyone
involved. [ struggle to articulate just how
very proud | am of all that everyone is
doing and achieving, | simply cant find
the words, 5o — thank you.

Whetherit's my partnerin crime, Depuly
Commissioner Rob Rogers, all our
executive, IMTs, fire fighters on the front
line, those behind the scenes paying
invoices and keeping systems highly
funetioning, or anything and everything
in between, every team and every
individual has been amazing given the
circumstances. There will be lessons
gnd leamings after all this, there always
is, but for now, please keep up the
exlraordinary efforts. You are all making
& positive difference fo the lives and
livelihoods of the people of NSW.

Shane Fitzsimmons
RFS Commissioner

RFS need to accurately plan, forecasts and monitor financial resources/funding allocated to deliver services to the NSW commu nity and
protect the citizens of NSW state, particularly during high fire prone seasons. Without access to accurate and real time financial reporting,
this has made it challenging and an exiremely manual process in the past.

Achieve data accuracy and timeliness. Do not depend on manual data extracts from SAP to support information needs. Achieve
transparency and accountability for RFS financial information.

Implementing SAP Analytics Cloud as an all-in-one cloud platform offered as software as a service (SaaS) for businessintelligence, planning and predictive
analytics providing data discovery, data visualisation, planning, simulation, what-if, forecasting and many other capabilities. Built natively on SAP Cloud
Platform, it providing a complete, unified and secure cloud analytics experience to maximise data-driven decision making. SAC solution for RFS includes
detailed Financial transactional data down to the GL line item. Master data is acquired into SAC via ABAP CDS and AMDP views, thus enabling SAP Analytics
Cloud to serve as the single source of truth for financial and procurement operational and management reporting.

RFS users trust the information gathered and maintain regular usage. Business data is used by RFS to unlock
insight. Improved visibility and access to data and information. Better insight into financials and improved
planning of financial resources.

Of our Cost Reductionin
Centre Managers Fasterto runa requests for
have accessed Profit and Loss manual reports in
their Financial report Excel format
data via SAP

Analytics Cloud
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SAP Is the Innovation Partner for Public Sector

Ten-year innovation
vision

<

Deliver fully intelligent business solutions
and networks that span across company
boundaries and promote purpose-driven
businesses. These solutions will be the
most empathic symbiosis between
machine intelligence and

human ingenuity.

Self-running enterprise systems
Self-organizing business ecosystems
New markets and business models

Organizations

Comprehensive
industry coverage

\\V4
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SAP enables the comprehensive coverage
of the complete public sector value chain
across the organization. With its clear
industry road map, SAP is the partner of
choice for the public sector industry.

More than 15,800 public sector
institutions in 151 countries are
innovating with SAP solutions

10 out of 10 countries with the highest
quality of life in the world run SAP
solutions to improve their citizens'
lives™

All lines of business are supported on a
single platform

Proven
services offering

By bringing together world-class
innovators, industry and emerging
technology expertise, proven use cases,
and design thinking methods, we help
public sector develop innovations that
deliver impact at scale.

Use proven methodologies to drive
innovation, from reimagining customer
experiences to enhancing operations

Fuel your innovation through our
managed innovation ecosystem

Build your own innovation capability
and culture

.o .....o
SAP delivers support for the intelligent enterprise for public sector organizations - providing integrated business applications that :0.0.0:
use intelligent technologies and can be extended on the Business Technology Platform to deliver breakthrough business value. 0% 0,

DALRAE

* “Countries with the Highest Quality of Life,” Rankings + Records, Aneki.com.
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http://www.aneki.com/quality.html

WORK THE WAY YOU LIVE

With SAP BTP you can help your organization function in the same way you

live and interact with technology outside the office.

@ . w2
(«(= ))

Improve Usability Innovation Platform Transform Today

Reduced Complexity SAP's Innovation Platform Ready to leverage today
Improve business agility Future proof your business Low cost to entry
Good for business & operations Build business resilience Fast time to value
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Q&A
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CONNECT WITH US

Chris Rae Robert Spinks
Director - DalRae Solutions Head of Platform & Technology ANZ - SAP
0439 895 570 el 0414 366 560 o ey ot
e ® O
admin@dalraesolutions.com.au robert.spinks@sap.com 0..;..0
linkedin.com/in/chris-rae-dalrae linkedin.com/in/robert-spinks-0885b84 [ .-..20?..-.
. [ ] [ ] .
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Take the Information With You
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