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Delivering improved value to the 

taxpayer through robust financial 

management is always important. 

Finance Business Partners 

(FBPs) is one of the ways 

organisations are looking at this. 

Government departments have 

moved forward at different 

speeds, but the fundamental aim 

is to provide sound and trusted 

advice that supports delegate 

decision-making, with the FBP 

being the connection from the 

business into finance and vice 

versa. Therefore, a successful 

FBP must be a "business expert". 

But how?





We have the tools…



SKILLSETS

Future-oriented outlook

Master the art of negotiation

Influence decision making

Organisational acumen

Appreciation of digital



MINDSETS

Championing change & coping with ambiguity

Embrace being out of comfort zone

Continuous learning & curiosity

Challenge peers with confidence & maturity

Proactive problem solving



“When dealing with people, remember you are 

not dealing with creatures of logic, but with 

creatures bristling with prejudice and motivated 

by pride and vanity.” Dale Carnegie



Building Relationships

Ask for 

Feedback 

Build Trust 

and

Establish 

Credibility

Focus on 

Relational 

Value, not 

Transactional 

Value 

Stay True to 

your

Business 

Values 

Use your 

networks

Let Go of 

Expectations
Have 

Excellent

Customer 
Service

Understand 

Your

Circle of 

Control 



“Incremental change is better than ambitious 

failure… Success feeds on itself.”

Tal Ben-Shahar



Expenditure 

Data

Budget Data

Commitment 

Data

Master Data

Workforce Data



“And what 

I’m 

interested 

in is 

investing 

in people.” 

Arthur 

Rock





Increases learner 

retention

Improved employee 

engagement

Provides 

transferable insights

Provide a support 

system of additional 

resources

Create a bite-sized 

learning roadmap



All work

and no

play makes 

us dull!
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Thanks
Do you have any questions?

steven.janek@health.gov.au

+61 438 648 523


