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In This Session

When Collier County extended its finance
processes into the cloud a few years ago, it
realized many benefits. Learn how they were able
to improve their AP process with innovative cloud
features that kept sensitive information securely
within their SAP environment. The SAP-centered
cloud approach has also made it easier for them
to move seamlessly to S/4HANA. The real-time
finance information and anytime, anywhere
access to AP transactions enables the county to
keep working whether they are in the office or
out enjoying the white sandy beaches of Florida.

2
SAPinsider



What We’ll Cover

* About Collier County
* AP Automation Solution & Move to S/4HANA
* Wrap Up
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* Finance Challenges in the
Public Sector

* Process Improvement Trends
in the Public Sector

* Collier County Business Needs
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About Collier County

 Collier County is the largest county in Florida
and is nearly 1.5 times the size of Rhode
Island

« |tserves 375,752 people, 140,578
households, and 97,279 families.

 Largest city is Naples

* Includes both Big Cypress National Preserve
and a portion of Everglades National Park
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Finance Challenges in the Public Sector
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5 Process Improvement Trends in the Public Sector

Digitization

Eliminate manual
paper-based
processes to

improve speed,
accuracy and
transparency

Open Data

Online access
to videos,
documents,
public record
data

i m—

Governance, Risk &
Compliance

Enforce greater
process controls and
ensure compliance
with regulations

X
Metrics &
Reporting

Establish metrics
to gauge
performance and
report on
progress

”~N
”N

a

Cloud
Solutions

Simplify
access and
minimize IT
effort with

cloud
solutions
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Collier County Business Needs

- Centralize and standardize processing of vendor invoices in SAP systems with a fully
digitized AP automation solution

« Fast, accurate invoice capture to accelerate processing

«  Complete visibility into invoices from receipt until posting

« Enable mobile invoice approvals for on-the-go employees

« Real-time reporting on AP performance and other metrics

 Reduce time required to respond to queries, from vendors, auditors or others

«  SAP-embedded solution that would be fast to implement and easy to roll out to employees
-  SAP-certified solution for integration with SAP S/4HANA
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AP Automation Solution & Move

to SAP S/4HANA

« AP Automation Solution - How
it Works

 Considerations Move to SAP
S/4HANA

* AP Solution Capabilities

 SAP BTP - Quickly Innovate in
the Cloud




AP Automation Solution - How it Works
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Considerations for Collier County’s Move to SAP S/4HANA

* Move to SAP S/4HANA scheduled for 2023
AP Automation solution would move to S/4HANA to maintain level of process automation

* AP Team needed to:
* Upgrade existing on premise add-on solution to latest SAP S/4HANA Certified version
* Inform external S/4HANA consulting firm of migration details
* Upgrade followed schedule - original timelines were delayed by 1-2 months
 SAP BTP components move seamlessly to new SAP S/4HANA instance
* Testing is essential to success of migration: unit testing, integration testing, UAT
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Complete Transparency Into Invoices
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Accurate, Automated Invoice Capture
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Accounts Payable Automation
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Flexible Routing of Invoice Approvals
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Manage Invoices in SAP or with a Web or Mobile Device
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Flexible Routing & Tracking of Invoice Status
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Streamlined Exception Handling

Change in Invoice : : Approval/Action

Action Required on

PO Invoice

AP enters missing info,
adjusts values, etc.

”
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~
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~

~
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workflow builds chain

~
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Invoice routed to PO
buyer or group based
on material

Returns to work queue

Vendor fixes issue

User codes and
approves invoice

PO resolves issue and
approves invoice

Attempt to Auto-post Invoice or Continue Workflow
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SAP BTP - Quickly Innovate in the Cloud

* The Advanced Approvals app is available in
the SAP BTP and works seamlessly with
existing on-premise SAP ECC and S/4HANA
systems

* Delivers new capabilities and connectivity to
users in days, not weeks

« Agility in design affords choice for user

* Cost effective process improvement

SAP Cloud Platform

Add innovative
capabilities to existing
processes with
cloud-based applications
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Detailed AP Solution Architecture
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Wrap Up

e Where to Find More Information

* HKey Points to Take Home
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Where to Find More Information

SAPinsider Automation in Finance Benchmark Report
https://sapinsider.org/research-report/automation-in-finance-benchmark-research/

Success Story: City of Edmonton AP Automation Solution
https://www.serrala.com/customer-success/ city-of-edmonton

AP Goes Remote: Process Invoices from Anywhere
https://www.serrala.com/video/ap-goes-remote

Whitepaper: Digital Transformation in AP
https://www.serrala.com/whitepaper/digital-transformation-in-ap
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Key Points to Take Home

* Increase visibility and control over
invoices with an SAP-embedded AP
automation solution

» Digitize processes to get real-time
invoice information and share it quickly
with vendors, auditors, and others

* Apply technology to automate repetitive,
rule-based processing tasks

* Extend processes quickly with SAP BTP
Cloud components

 Think ahead when you move to
S/4HANA Review requirements for SAP
add-on solutions with your IT and
service providers
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Thank you! Any Questions?

Rob Jackson Christine Monk

Rob.Jackson@serrala.com Christine.monk@serrala.com

https://www.linkedin.com/in/ https://www.linkedin.com/in/
jacksor2/ christine-monk-a17552/

Please remember to complete
your session evaluation.

23
SAPinsider


mailto:Rob.Jackson@serrala.com
mailto:Christine.monk@serrala.com

SAPInsider SAPinsider comprises

the largest and
fastest growing SAP
SAPinsider.org memberShip group
worldwide, with
| more than 600,000
members across

(or an SAP affiliate company) in Germany and other
countries. All other product and service names 2 O 5 t -
mentioned are the trademarks of their respective CO u n rl eS n
companies. Wellesley Information Services is
neither owned nor controlled by SAP SE.

in ¥ ©

PO Box 982Hampstead, NH 03841
Copyright © 2023 Wellesley Information Services.
All rights reserved.




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11: Considerations for Collier County’s Move to SAP S/4HANA
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24

