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In This Session

e Challenges for SAP
implementations/transformations

* Managing and monitoring risk
« Stakeholder alignment

* Quality assurance and Value
Realization
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What We’ll Cover

Why Quality Assurance or Risk function is critical?

|ldentify relevant areas of risk in your SAP
implementation.

Ways to evaluate and mitigate risks, create value, spur
innovation, and control transformation.

Hear about lessons learned on SAP implementations
and how to avoid similar challenges.

* Wrap-Up
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Why Quality Assurance or Risk function is critical?

- unrealistic timelines

- resource constraints

- organizational dysfunction and lack of maturity

- tell us what you want vs. the art of the possible

- divergent third-party incentives

- complexity and multi layered workstreams

- lack of business attention

- Scope creep or decrease

- testing incomplete or no security and controls edge

- lack of technical know how
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Business Application Risk Factors

* Business Impact Analysis not updated for
new SAP implementation leading to lack
of an outdated BCP/ DR / pandemic plan

* Client thinking the SI/ SAP vendor is
taking care of BCP activities

Technology

O
(
R4
O)

* Lack of clear “gate”
requirements due to sprints
putting a lot of pressure on
cut-over deployment
readiness

Operations

Organizational
change
management

Lack of focus on OCM until the
training phase, which doesn’t drive 4
the right behaviors

&=
Regulatory
requirements,
security and controls

Lack of integration between OM
and security role mapping
terminology leading to confusion at
go-live
* Lack of taking advantage of
automation within SAP for
controls

* Lack of “controls” testing

* |Incomplete project plans resulting in multiple recovery plans

* Lack of formalized project status meetings at all levels of the
project, missing key roles, decision makers not being at the right
level, leading into poor decisions or lack of formalized monitoring

governance of issues/gaps/risks

Lack of quality reviews over system integrators deliverables
* Lack of SAP business requirement traceability leading into
incomplete lists of RICEFWs
* Sloppy BPDs/PRDs/BR13s

* Sloppy RICEFW testing/test results incomplete and doesn’t
meet audit standards

Business
reguirements

* Lack of implementing available functional automation
especially workflows

Lack of data governance business ownership

Lack of data cleansing on interfaced data into the new
SAP system

* Sloppy data migration testing/test results incomplete
and doesn’t meet audit standards
Out of the box future state SOD model vs. customized for
the organizational environment

Lack of ownership for identifying/mitigating SAP cyber 5
security risks SAPinsider
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Technology Project
governance

What is the future state target operating model? - (- .\

requirements

Organizational
change

management

Assess the enterprise operating model, in order to create a business case for innovative change that supports your desired future ‘ VR;‘_;VQ.;;,W
state transformation aligned to your strategy and vision. ‘

security and controls

S U STA| N Strategy

Capturing and refining business strategy that empowers

7"% employees to become valued business partners that

execute processes with targeted outcomes in alignment
with business goals

Technology @
o Organization 02 A\
01 Organization & People & People O 02 Technology
Aligning people with specific roles and responsibilities ﬁ Integratingtransactional,.storage, anq reporting N
within an organizational model that is responsive to ; systems end-to-end to drive automation across critical
business processes and data elements

change and utilizes formal programs for developing the

next generation of leaders
Process

03 Process

Designing tasks and activities with clear ownership in
order to execute business objectives with efficiency and
effectiveness

Policy,
Controls, & Strategy /

Compliance Vision

06 Policy, Controls, & Compliance

Defining a common business language that is
disseminated across the organization and identifying
proper segregation of duties to balance cost, risk and
quality of output

241VAONN/

05 Data & Performance
Management

Reporting

04 Performance Management

Developing KPIs that align to strategic goals and enable
operational efficiency and performance improvements
that create enterprise value

05 Data & Reporting

Standardizing and governing data to balance source
system supply with reporting and analytic demand
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Target Operating Model

Prepare & Review

Assess Current State

&

Develop Transformation
Plan

Architect the Model

Solution Deployment

Project Plan & Accelerated
Start

Current State Decomp
To Target Model

Stakeholder Prioritization
Alignment

Future State Organizational &
Process Model

Solution Development &
Business Transition

Strategy: Goals & Targeted
Metrics

Target Model
Gap Analysis

Project Prioritization &
Technology Considerations

Operating Model Design
Council Approval

Readiness & Risk
Considerations

Current State Capture

Initial Business
RELIICEINENS

Strategic Transformation
Roadmap Development

Strategic Transformation
Roadmap Refinement

Metric & Data Capture

Change Considerations

Project Stakeholder
Sponsorship

Business & Technical
Requirements

Solution Acceptance
Testing

Solution Go-Live

End User Training

Technology Recommendations or System Selection

(where applicable) Solution Deployment

Functional Improvements Execution

[ |
Qutcomes

Transition & Support

Measure Deployment
Value

Transition Support &
Management

Performance
Management

Continuous Improvement
Monitoring

Strategic Transformation
Roadmap
Refinement

Current State Capture
& Project Alignment

Maturity Assessment
& Alignment

Deployed Solution &
Ongoing Improvement Plan

Detailed Future State
Design

Strategic Transformation
Roadmap

Program Change Management & Quality Assurance

Transformation
Measurement

Program
Optimization

SAPinsider




Understanding the Business Value Propositions -

Life Sciences example

AREAS OF FOCUS
FOR EACH STAGE

/AN = Managing complex contracts
FANO N\ g 5
//' ANNS = Managingscenario plans
N i . . .
__________ / gwf:,/?/ = Designing efficient
// <~ — procurement process
*\‘ / = Optimizing lab supply and
N/ spend
1% = Ensuring proper insight into

clinical trial spend

= Understanding project and
program profitability

= Expediting the month-end
close process

PRECLINICAL

Planning back office
technology infrastructure
design and build-out
Rationalizing government
contracting compliance and
reporting

Insourcing vs. outsourcing
strategy (i.e. manufacturing,
finance and accounting, IT)
Developing long-range financial
plan

Managing liquidity — access to
capital markets and managing
cash runway

IN THE CLINIC

2o

APPROVAL

Rationalizing back office
technology

Designing plan for Sunshine
Act compliance

Strategizing plan for data
validation

Complying with complex
regulatory requirements
Developing S&OP strategy
Analyzing personnel and
overhead spend against
optimal operating models
Planning for launch -
technology and processes to
support commercial needs
Reporting strategy

L] dig]

Technology Project
governance

Ope;';tions
Implementatiop [y

Organizational

8 ry
requirements,
security and controls

Optimizing revenue - visibility
into impact of pricing mix and
gross-to-net impacts

Effectively managing 3rd
parties (3PLs, CMOs) to ensure
insights into data

Effectively consuming data to
provide relevant KPIs &
dashboards

Forecasting market opportunity
and demand in order to meet
patient needs

Gaininginsight into the product
lifecycle - lead management,
billing, demand planning,
inventory management

COMMERCIAL
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Business Requirement Follow Through

design>configuration>testing>training

PO e
o * |PDD/BPD * |IP Code * |Sub-process * |BPD Status RTM Status Ce review status
107 |6 XXXXX SAP Phase 1 01.14.19.pdf Procure to Pay RfX to Contracts PDD_P2P_004 RFX_to_Contract_V03.docx P2P-200-400 Create Scheduling Agreement Traced to BPD Traced to RTM Not Listed in config doc
107 |6 000K SAP Phase 1 01.14.19.pdf Procure to Pay RfX to Contracts PDD_P2P_004 RFX_to_Contract_V03.docx P2P-200-420 Maintain Source List Traced to BPD not Listed in RTM Not Listed in config doc
107 |6 X000 SAP Phase 1 01.14.19.pdf Procure to Pay RfX to Contracts PDD_P2P_004 _RFX_to_Contract_V03.docx P2P-200-430 Identify Need for RFQ (Manual) Traced to BPD not Listed in RTM Not Listed in config doc
Identify Potential
107 |6 XXXXX SAP Phase 1 01.14.19.pdf Procure to Pay RfX to Contracts PDD_P2P_004_RFX_to_Contract_V03.docx P2P-200-440 Suppliers and Rationalization Opportunities Traced to BPD not Listed in RTM Not Listed in config doc
107 |6 XXXXX SAP Phase 1 01.14.19.pdf Procure to Pay RfX to Contracts PDD_P2P_004_RFX_to_Contract_V03.docx P2P-200-450 Create Service Agreement Traced to BPD not Listed in RTM Not Listed in config doc
107 |6 XXXXX SAP Phase 1 01.14.19.pdf Procure to Pay RfX to Contracts PDD_P2P_D04 RFX_to_Contract V03.docx P2P-200-460 Get Signed NDA Traced to BPD not Listed in RTM Not Listed in config doc
107 |6 XXXXX SAP Phase 1 01.14.19.pdf Procure to Pay RfX to Contracts PDD_P2P_D0D4 RFX_to_Contract V03.docx P2P-200-470 Notify Unsuccessful Suppliers (Manual) Traced to BPD not Listed in RTM Not Listed in config doc
107 |6 XXXXX SAP Phase 1 01.14.19.pdf Procure to Pay RfX to Contracts PDD_P2P_004_RFX_to_Contract_V03.docx P2P-090-010 Monitor Contract Usage Traced to BPD Traced to RTM Not Listed in config doc
107 |6 X000 SAP Phase 1 01.14.19.pdf Procure to Pay RfX to Contracts PDD_P2P_004 RFX_to_Contract V03.docx P2P-090-020 Billing Progress review Traced to BPD not Listed in RTM Not Listed in config doc
107 |6 XXXXX SAP Phase 1 01.14.19.pdf Procure to Pay RfX to Contracts PRD B to, trafit Jag docx v 2P§ 0 o lier contracts Traced to BPD not Listed in RTM Not Listed in config doc
107 |6 XXXXX SAP Phase 1 01.14.19.pdf Procure to Pay RfX to Contracts e | ﬂ H};l@&, 2 11 \ﬁmm%‘& ith Suppliers (Manual) Traced to BPD not Listed in RTM Not Listed in config doc
107 |6 XXXXX SAP Phase 1 01.14.19.pdf Procure to Pay RFX to Contracts AT INTIT A I AW LW TR Saudctive Actions (Manual) Traced to BPD not Listed in RTM Not Listed in config doc
107 |6 XXXXX SAP Phase 1 01.14.19.pdf Procure to Pay RfX to Contracts PDD_P2P_004_RFX_tB_Contract_V03.docx P2P-090-120 Analyze Deviation (Manual) Traced to BPD not Listed in RTM Not Listed in config doc
107 |6 XXXXX SAP Phase 1 01.14.19.pdf Procure to Pay RfX to Contracts PDD_P2P_004_RFX_to_Contract_V03.docx P2P-090-160 Monitor Corrective Actions (Manual) Traced to BPD not Listed in RTM Not Listed in config doc
107 |6 XXXXX SAP Phase 1 01.14.19.pdf Procure to Pay RfX to C e POD _P2P 004 RFX to Contraet VDI dool P-090-170 tial d  Contract Traced to BPD Trd "< to RTM Not Listed in config doc
107 |6 XXXXX SAP Phase 1 01.14.19.pdf Procure to Pay RPX to G (Y] ol I ) Ffad -1 o Manual) __|Traced to BPD nolagted in RTM Not Listed in config doc
107 |6 XXXXX SAP Phase 101.14.19.pdf Procure to Pay RFX to Gntrit A A Fdr A ko fo\ge J03 0o,  § 1 § 2z L i Traced to BPD not Listed in RTM Not Listed in config doc
107 |6 XXXXX SAP Phase 1 01.14.19.pdf Procure to Pay RfX to Contracts LJ PDD_P2P_004_RFX_to_Contract_V03.docx P2P-090-200 Terminate Contract Traced to BPD not Listed in RTM Not Listed in config doc
107 |6 XXXXX SAP Phase 1 01.14.19.pdf Procure to Pay RfX to Contracts PDD_P2P_004_RFX_to_Contract_V03.docx P2P-090-210 G ication with other divisions (Manual) [Traced to BPD not Listed in RTM Not Listed in config doc
Create Purchase Requisition (Non-MRP
108 |6 XXXXX SAP Phase 1 01.14.19.pdf Procure to Pay Indirect Procurement PDD_P2P_008 Indirect Procurement_V03.docx P2P-075-040 Materials) Traced to BPD Traced to RTM Not Listed in config doc
108 |6 XXXXX SAP Phase 1 01.14.19.pdf Procure to Pay Indirect Procurement PDD_P2P_008 Indirect Procurement_V03.docx P2P-075-020 Create as Asset Purchase Requisition Traced to BPD not Listed in RTM Not Listed in config doc
108 |6 X000 SAP Phase 1 01.14.19.pdf Procure to Pay Indirect Procurement PDD_P2P_0D08 Indirect Procurement_V03.docx P2P-075-080 Perform Requisition Approval Process Traced to BPD Traced to RTM Not Listed in config doc
108 |6 XXXXX SAP Phase 1 01.14.19.pdf Procure to Pay Indirect Procurement PDD_P2P_008 Indirect Procurement_V03.docx P2P-075-090 Assign Requisition to Supplier Traced to BPD Traced to RTM Not Listed in config doc
108 |6 XXXXX SAP Phase 1 01.14.19.pdf Procure to Pay Indirect Procurement PDD_P2P_008 Indirect Procurement_V03.docx P2P-075-110 Notify Appropriate Parties Traced to BPD not Listed in RTM Not Listed in config doc
Create PO Manually for Non-Material Master
108 |6 XXXXX SAP Phase 1 01.14.19.pdf Procure to Pay Indirect Procurement PDD_P2P_008 Indirect Procurement_V03.docx P2P-085-010 items Traced to BPD Traced to RTM Not Listed in config doc
Release Scheduling Line from Scheduling
108 |6 XXXXX SAP Phase 1 01.14.19.pdf Procure to Pay Indirect Procurement PDD_P2P_008 Indirect Procurement_V03.docx P2P-085-020 Agreement Traced to BPD Traced to RTM Not Listed in config doc
108 |6 X000 SAP Phase 1 01.14.19.pdf Procure to Pay Indirect Procurement PDD_P2P_008 Indirect Procurement_V03.docx P2P-085-050 Create and Process Purchase Order Traced to BPD Traced to RTM Not Listed in config doc
108 |6 X000 SAP Phase 1 01.14.19.pdf Procure to Pay Indirect Procurement PDD_P2P 008 Indirect Procurement V03.docx P2P-085-060 Transmit Order to Supplier Traced to BPD Traced to RTM Not Listed in config doc
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Technology Project

governance

Operations

Implementatiop [y
Risk

Organizational
change
management

Regulatory
requirements,
security and controls
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Who is Who? How do we stay organized and monitor? Are we "
p rOte Cte d ? o Implementation [#lss

quirements
Risk

Organizational
change
management

g0

oFo
o)

requirements,

Who,s involved? security and controls
Do we have the right structure? . . .
Implementation Steering Committee
Do we have the right people?
Contracting with third parties?
How are we protected?

Who are the key stakeholders and sponsorship Program Managers Program Admin / Program
of the project? Control

How do we make sure all parties are aligned
with the vision and expected outcomes?

How do we get everyone to come together?

Business Workstream Project Workstream Leads Change Readiness
Leads Conversion Manager GAP, Change Readiness Lead

Integrations Manager GAP, Change Readiness Sr. (opt.)

GAP, Security & Controls Manager GAP, Change Readiness Jr. (opt.)

GAP, Training Manager
GAP, Test Manager

GAP, Deployment Manager
10
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Technology Project
governance

Meta Scrum for Managing Third Parties ‘

requirements

Organizational
change
managem

y
requirements,
security and controls

Steering « Strategjc direction

. * Monthly Meetings
Committee « Executive Leadership

Business Operational Governance Information
Business Leadership | Critical Solution Decisions IT Leadership Technology
Sponsors Critical Resource Allocation Decisions owners
Program
Program Management Office Solution
Status report Manager Architecture Oversight
Scorecards Program Communication
Design Questions *Program Integration Control *Solution Design Guidance
Issues *Day-to-Day Program Management *Best Practices Direction
Risk *Program Budget and Schedule *Weekly Program Status Meeting *Solution Integration Decisions
Scope Changes *Risk Management «Planning and Tracking *Business Requirements
*Cross Program Integration Coordination «Budgeting *Review/Validation of the Design

*Program Level Resource Allocation

- Status Reporting/Dashboards
*Leadership and Stakeholder Management

*Issues Management
*Business Case Tracking

11
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Meta Scrum for Managing Third Parties

Implementation %
Risk

Steering Committee

| 1

Client /
Project 2
i &
Client Sponsor Client
Project Scrum .
1 Manager Master 2 3
2 ) \
% Client .
~ Scrum o
3 4 Master1 ‘ ‘
—  Meta Scrum '
Meeting .
p MSM . o
S.l. B RS

Scrum — ¢ 2

@ PM Master \‘\ ®
4 MSM Inputs ) / \ 3 4 MSM Outputs )

* Qutstanding * Unified team

tasks * Actionable tasks
«  Program Metrics Lead < EEEE Periodic report
* Feedback Support » Stakeholder

k / \ engagement / 12
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governance

Operations

Implementation [

Evaluating your Plan |2

Organizational
& — °change

management

security and controls

Analysis of the project plan on several key factors including
full use of task dependencies, existence of duplicate or
generic resources, default constraint types, etc. to determine
if the project plan has an objective view of the deployment’s
critical path.

Analytics Results

Test # of anomalies
Test 1 : Subtasks w/o dependencies Test 1 950
Test 2 : Subtasks w/o Resources Test2 60
Test 3 : Duplicate_Resources Test3 12
Test 4 : Subtasks <= 8 hrs or >= 80 hrs Test4 681
Test 5 : Overallocated Non Generic Resources Test5 416
Test 6 : Subtasks where Task Mode <> Auto Schedule  Test6 1202
Test 7 : Subtasks where Constraint Type <> "as soon as pTest 7 11
Test 8 : Subtasks where Type <> "fixed units" Test8 13
Test 9 : Generic Resources Test9 69

13
SAPinsider



Data Migration Validation

Data Migration

Validation

Actions

Value
Proposition

Data Validation
Framework

Process and standards for
data validation

Roles and responsibilities in
executing data validation
processes

Tools and mechanism to
execute data validation
activities

Define and train on process
and standards for data
validation

Define a RACI for data
validation processes

Define and train on the tools
and mechanisms in place to
execute and track for errors
and resolution

Standardized and repeatable
model to define, execute,
track and report on data
validation activities.

Define Scope of
Validation

Scope of data assets, including

planned migrations and interfaces

Focused list of validation areas

and topic from data objects, tables

and critical data elements
Data transformation rules and
associated quality acceptance
criteria

Define and document scope of all
effected data assets and
associated interfaces

Business and IT data owners
define prioritized list of data
requiring validation and quality
assessment

Document transformation rules

Business Owners provide direct
input into scope, most critical to
their quality requirements
Enables business comfort over

data based on priorities identified

at the business level
Includes coverage over most
critical data requirements

Execute Data
Profiling Review
(at rest)

Data quality requirements (e.g.
duplicates, null values,
metadata conformity, business
requirements)

Acceptance criteria of quality of
data

Repeatable data profiling
models

Business owners and IT
collaborate to define
acceptance criteria and rules at
data set level

Extract required source data
sets

Execute profiling and report on
anomalies for resolution using
analytic tool (e.g. Alteryx)

Acceptance criteria and quality
thresholds driven by business
leaders

Provides repeatable and
automated model to identify
legacy data quality issues, to
facilitate data cleansing
activities to prevent poor
quality data from being
migrated to new environment

Source to Target Data
Reconciliation
(in motion)

Source to Target Data Mapping
Repeatable model for Data
Reconciliation

Issue, root cause and resolution
analysis and tracking

Prepare data reconciliation
workbook, with source to target
mapping (dataset and fields) and
target reconciliations

Prepare and execute data
reconciliation workflow based on
target recon areas (e.g Alteryx)

Provides repeatable and
automated model for comparing
source and target data based on
defined rules and requirements.
Opportunity to leverage data
validation and quality rules in
defining data owner and steward
roles as part of ongoing data
governance and management
activities

o ) =

Technology Project

governance

Operations

Implementation
Risk
Organizational

change
management

&
Regulatory
requirements,
security and controls

14
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Business

SOD, Security and Controls Workstream ~E

Integrated security workstream into the implementation

to design the security roles using a risk-based approach,

supporting future state scalability and compliance @
requirements.

Identifying comprehensive SOD model to assess SOD
conflicts, incorporating internal controls over financial
reporting risks, within the new security design, and
remediate or mitigate violations.

Integrated controls workstream to proactively identify
and test application controls to ensure key risks are
addressed, controls are automated as much as possible,
and SOD risks are mitigated.

15
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Security & Segregation of Duties

Considerations

Establish your SOD Model

Eliminate extraneous or irrelevant risks to be
monitored

Drive Risk Ownership
Minimize SOD issues from the start

Automate and Operationalize User Access
Management Capabilities

Phase I:

SOD
Modeling

Phase II:

, SOD Technical
Security
Modeling

Business
Process

Core Finance

Fixed Assets
Order to Cash
Purchase to Pay

Plan to
Manufacture

Hire to Retire

Inventory

Sensitive
Actions

33
18
86
16

11
23

Phase Ill: SOD
Analysis &
Remediation

Approach

Z

Phase IV: SOD

“ Elimination

P

Ll

Technology

Project
governance

Operations

Business
requirements

Implementation
Risk

Organizational
change
management

Phase V:
Rerun SOD
Analysis;
Mitigating
Controls
|dentification

7

Regulatory
requirements,
security and controls

Phase VI: sob
Operational
Process
Improvement

‘Unique Business Activities

49

29

103

45

10

12

28

137

234

Business Process New Business Leading
Process Activity #| Practice Risk
Rating
Order to Cash 227 Med Maintain or authorize accounts recelvable allowance adjustments
Order ta Cash 228 High |Authorize writa-offs of delinquent accounts
Purchase to Pay 1.01 High Maintain purchasing system
Purchase to Pay 1.02 High Create or Change Vendor Master Records
Purchase to Pay 1.03 High |Approve Vender Master Data Changes
Purchase to Pay 1.04 Med Create or Change Purchase Requisition
Purchase fo Pay 105 vied |Approve or Release Purchase Requisitions
Purchase to Pay 1.06 High Create or Change Purchase Order
Purchase to Pay 1.07 High |Approve Purchase Order
Process Vendor Invoice (Enter vendor invoice to system to match to goods receipt or services
Purchase to Pay 1.08 High rendered)
Purchase to Pay 1.09 High |Approve Vendor Invoice (for non PO purchases)
Purchase to Pay 1.10 Med Create vendor debit memo (or AP voucher)
Purchase to Pay 1.11 High |Approve vendor debit memo (or AP voucher)
Purchase to Pay 142 High Processing Payment to Vandor (create paymant to vendor, create check or wire or EFT,)
Business Proce egregation of Duties Methodolog
Risk Business Perform or Perform or
L) # Process Risk/What could go wrong Business Activity 1 Approve (PIA) Business Activity 2 Approve (PIA)
Mlnuma:uzmlucuam-mm Processing Payment to Vendor (creste
High | 103 |PurchasetoPa PINEiibes order and dRect Craate or Change Purchase Order ® ayment o vendor, create check o P
gt ©P3Y|  Gisbursements for these purchase o Change L
wire or EFT)
‘An Inividual could create a fcbious Raceives goods into Warshouse/Plant
Medum| 104 |PuchasetoPay| purchase order then fraudulently Create or Change Purchase Order » (Process Goods Receip!) 3
goods against the vendor.
One InGividual could 8pprove his/er
High | 105 |PurchasetoPay| own purchase order bypassing dual Create o Change Purchase Order ® Approve Purchase Order A
control.
‘An individual could create a purchase
Approve or Release Purchase
Medum | 106 |Purchase to Pay| "::;:v"’:":" forsrssicon Sema. | Creste or Change Purchase Requision ° Requistions A
An individual could create fictitious.
Hn | 107 [Puchase 10 Pay| ircormnon soc mimare s | Create or Changs Vencor Master Records ® Approve Purchase Order A
payments to those vendors,
High 108 |PurchasetoPay| A" "‘""""““P‘f;‘;‘::'“" flellioUs | ¢raate or Change Vendor Master Records. B Create or Change Purchase Order P
An individual could create fictitious. Process Vendor Invoice (Enter vendor
Hoh | 108 [Purchase to pay| “Encors o s1er vendor namederess | Greate or Change Vendor Master Records ° “‘“:':.';,’L‘m‘f:"_‘“ S 3
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Technology

Maximize ERP Implementation ROI

|ementati0l1 rez?u\rements
CAUSES OF ERP IMPLEMENTATION FAILURE LEADING PRACTICES
Resistance to change
Inadequate sponsorship

security and controls

7/
N\

@ Create a Shared_Change Vision
: VAN
82% I
72%
(ﬁ% Enable Visible_Change Leaders
Unrealistic expectations 65%
i 549
Poor project management 0 @ Develop Smart_Engagement and
Case for change not compelling 46% Communication aligned needs
Project team lacking skills 44% _ o
Prepare an Aligned Organization
Scope expansion / uncertainty 44% and Culture
No change management program 43% .
o Enable Strong Individual Performance
Mo horizontal process view 41% and mitigate resistance
IT perspective not integrated 36%
| l | | | l | |
0% 10% 20% 30% 40% 50% 60% 70% 80%
Source: Deloitte Touche Tohmatsu CIO Survey

7& Leverage Meaningful Change Measurement

Utilize Mature PMO processes and tools, and an
Integrated Project & Change Plans

17
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Technology Project
governance

Operations

Change Readiness Assessment

Organizational
change
management

=
=

Regulatory
requirements,
security and controls

Approach

@ Objectives

Outputs

Through a diagnostic survey assess the current state

of change readiness and evaluate and analyzes 8 (1) Understand potential RISKS for Mitigation thru Insights & Guidance
our Organizational Change Management Strate :

critical indicators of an organization's ability to deliver Y g g g &y Informs Plans

and sustain new ways of working. .

Uncover risks based on employees' perceptions
and confidence in the organizations ability to
successfully lead, deliver, adopt and sustain
change

®  What risks can be unveiled early-on enabling
Potential risks are identified and actions for mitigation more cost-effective remedies?

outlined.

®  What support will the sponsor need to

i ?
= Prioritize pitfalls of traits to avoid and identify effectively lead the change:

organizational strengths to deal more _ _
effectively with change ®  What is the appropriate change
management delivery approach and size?

(2) Identify the “Change Readiness” baseline . _
®  What specific tactics are necessary to

= Change Readiness will be measured throughout mitigate risk and accelerate the change?
the change lifecycle to measure the
effectiveness of Change Management =  Have change strategies moved the needle
Strategies on organizational readiness?

18
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Project
vernan

Predictive Risk & Change Readiness y e

Organizational

change
management

Regulatory
requirement
security and controls
. ——
Executive Summary — Predictive Risk Dashboard RSM Executive Summary — Predictive Risk Dashboard
of these invited I « Technicians 40% -
N ~41% Tech . . . . .
Survey Aciive Dales: paRcipae, ~37% * MNorth, South and 8% 4+ ;:,:':,T::w Quantitative results are based on a 4-point scale with 3 being favorable ‘Strongly Agree’ and 0 being unfavorable ‘Strongly Disagree.
R el ELREGE 130 Qualitative resuls are taken into consideration as recommendations are formed.
2 0) similar #s parlicipate g
[ critical Risk Indicator Assessment — Quantitative Results ] RANK Change Area Result
Lo | - Change History * Mosi Favorable Insights 4 Initative Positioning - l - ;hange
e - Initiative Posilioning = Change Readiness. 96% are willing to perform their job in the new ways required by the D365 Fiekd lanagement
- Stakehokder Change Acceptance Service project BOTTOM Sponsor Effectiveness -
- Change Readinass * = Initiative Positioning. 85% believe the project is a clear strategic priority for Hobart
- Change Capacity = Change Readiness. 34% support the purpose and obiectives of the D365 project ToP Change History m Changs Management Risk
- Sponsor Effectivenass Least Favorsble Insights
« Sponsor Effectiveness & Change Readiness 57% do nol know which Execulive L aader owns the 2 Change Capacity | .
D365 Field Project
S Understanding the risk
= Change Readiness. 42% do not believe that communications shared about the D365 Field Sarvice also ilustrate what is
Project have been very clear to date 4 Stakeholder Profiles - nacessary for a change 1o
succeed
Hiot Applicable:
Notable Insights: Change History is recognized as a "Low Risk’. however qualitative dala indicates 5 Change Readiness | .
concern due 1o the previous D365 implementation. And Change Readiness is recognized as a Low
Risk’, however, quallalive dala shows many remein unaware of the expected project benelils. See
High slides 9 and 10 for supporting detail - —
Risk

. . _ RSM

Ratings below 1.5 are high risk and should be addressed immediately

Executive Summary — Change Readiness Baseline 2. Sponsor Effectiveness @ u.mu Qaen @ s

Baseline Results Project Excitement Project Concerns
Ase employees READY for change? What is the What are you most excited about given What are your concerns regarding D365
el Of COmMIMENt 10 nEw ways ol workng? Whal you have head regansing the: Field Service Project a Ihis poit?
objeciives of DIES Field Service Project?
call to action
Baseline Readiness: 1,83 = Sponsor
sproved Training & —r— Sponsor Effectiveness
229 | ! amviting to pertorm my ob i e new ways. Processes Readiness [ fs ] .
~80% -
e T D355 Field Service Project is a clear lop pﬂmr
priority for our entire company * .
' ' - e Timeine Consequences of inaction
BBl 1 supon e purpos and cojectves of e 0365 Ease of Use 385 mptementat R I . -
Fiekd Service Project ~20% Hm; wementalion The Executive Spansor is the most critical role in terms of on-time delivery and
R [ v | sclution adoption — the Sponsor is the spokesperson for legitimizing the change
BRI <crvioc propect o my work grou and fe will be: 1 1] ! toalllevels of the worklarce and has direct control and influence an the project
pasitive ones. ) success. !
I understand the purpose and objectives of the Having & moderm, improved platform wil have I'm concemed there is not enough leaming = For an ERP change initiative there must be two Sponsofs, one representing the |
188 changes driven by the D365 Field Service many benefits and training avaiable for roflouts. technology (i.e., CIO or IT VP) and one representing the business (ie., COO or |
Project . {
§ Excited for & system that  The system will be functional area VP). i
under e 0 Service will allow us to have ot to use My main concem is  Lack of ihought around H
162 | undersiand ow e D365 Fekd Senvice Prject P e  main concen P e = The Sponsor must publicly and privately deliver consistent messages about why |
processes edundancre readiness needed employees the change is needed and what success needs o look like. |
| believe the communications shared about the: fraunganees . o - - H 1
158 D365 Field Service Project have been very dear . — | = Without effective executive Sponsarship, it is impossible to achieve the benefits.

-
B
- i *Gueston fats witi he natve ndsa oc RSM RSM
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Wrap Up

e Third Party Cloud Governance
Assessment

e Cut-over Deployment &
Hypercare Assessment

BCP/DR/IR Revaluation and
Assessment

Cut-over Deployment &
Hypercare Assessment

OCM Assessment

* Project Governance Assessment
* Project Plan Analysis

Technology — * Business Requirement Traceability
SOHEHIEHES » SAP Testing Re-performance (Including

o key reports and interface evaluation)
Operations

Business
reguirements

Data Migration Strategy assessment
Data migration test script assessment

Organizational
change
management

%ﬁ V= ' * Completeness & Accuracy Migration Testing
Regulatory

requirements,
security and controls

SAP Security Role Design Assessment

SAP SOD and Sensitive Access Ruleset Gap Assessment
SAP Automated Application Controls Assessment

HANA Database Security Desigh Assessment

SAP Cyber Security Assessment

FDA Validation Assessment 2
SAPinsider



Where to Find
More Information

https://rsmus.com/services/risk-fraud-cybersecurity/governance-risk-compliance/erp-implementation-risk-services.html
https://rsmus.com/insights/services/risk-fraud-cybersecurity/optimizing-your-erp-implementation-understanding-7-key-risk-area.html
https://rsmus.com/insights/services/digital-transformation/7-key-considerations-for-successful-erp-implementations.htmi
https://rsmus.com/insights/services/digital-transformation/cloud-erp-selection-guide.html?cmpid
https://rsmus.com/industries.html

https://rsmus.com/industries/life-sciences.html
https://www.manufacturingtomorrow.com/article/2019/11/erp-implementation-fails-to-avoid/14468

Auditing SAP S/4HANA

Use discount code AUDITS415 when ordering from:

https://www.sap-press.com/auditing-sap-s4hana_5526/
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Key Points to Take Home

* Are you getting the value?
e Lift and Shift vs. Business Realization and Transformation

 What's really going? Objective insight into the project is critical, getting ahead of the risk curve.

* 75% of implementations fail according to Gartner, spending 5-10% of your implementation budget on
implementation risk initiatives can reduce that risk and overall cost of your implementation.

* Implementation risk efforts performed throughout the implementation lifecycle.

* Short sighted efforts can cost your organization more.
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Thank you! Any Questions?

Luke Leaon
https://www.linkedin.com/in/lucasleaoncisa/
Steve Biskie

https://www.linkedin.com/in/stevebiskie/

Please remember to complete
your session evaluation.
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