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What We’ll Cover

* Critical Configuration and Design Components

* Importance of key architectural design decisions and
their impact on Financial Data Model

* Key Master Data Objects for Future State Business
Functions

 How the Financial Data Model can help build a
foundation for statutory, management, and consolidated
reporting

* Wrap-Up
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What is Central
Finance?

SAP Central Finance is a
finance focused deployment o |
option of SAP S/4HANA:

» Multiple SAP or non-SAP ERPs are connected to
S/4HANA as a sidecar enterprise management

system via SAP Landscape Transformation (SLT) “— xp Lo < AHANA Cantral
‘ andscape entra
Transformation Finance

« SLT facilitates the replication of finance and
management (FI/CO) data in real-time to the
S/4HANA system

« Connecting SAP systems is a standard out of the
box functionality. Custom development required
for non-SAP source systems

* Non-SAP source systems require a staging area
and staging tables in SAP Landscape
Transformation (SLT) in order to translate the
data
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What is Central
Finance?

Central Finance itself is a S/4HANA system; however, with SLT
enterprises can adopt a smooth and non-disruptive approach
to S/4 HANA

The data elements and organization entities in the source
system(s) are mapped for posting in SAP MDG or other master
data governance tool

The FICO documents posted in the source system are
replicated to the S/4 HANA system and posted in the universal
journal

Errors during the document replication are captured in the
Application Interface Framework (AIF)

SAP Landscape

Transformation
Replication
Server

Central Finance System Landscape

SAP Master Data
Governance

SAP Simple Finance/
SAP S/4AHANA
Central
finance Business .
nting mapping ) Error handling
interface
N

Internal
accounting
interface
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N V4
=©= Must understand what data is
« coming from the source systems

Design for the Future “

* Understand as-is business processes across all SAP and Non-SAP
systems

« What business processes are pivotal to reporting, month-end close,
consolidations?

* Do these business processes differ from system to system?

* Discuss current pain points and understand where/if SAP Fundamentals
can help optimize

« Will current master data be kept or transformed?
« Can current configuration be optimized or tied into SAP Best Practices?

 How can the intersection of Master Data and Configuration be leveraged?
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Master Data and
Configuration are Intertwined
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_ Designing of Master Data and
Configuration is essential to a
Central Finance implementation

&% Configuration

Master Data
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Master Data and
Configuration Example

* Need to understand the critical
design/configuration elements that will affect Typical SAP Central Finance

- T Client Adoption
multiple Building Blocks
° Cu rren Cy 8 Full ERP Scope
= Forecastto Produce and
e Led ger Logistics
.+ Tax e I
2 3 4 o
* Financial Closing = Central Receivable (A/R) | = Treasury Transaction
1 1 1 Orchestration = Central Payables (A/P) = Cash Management Pr sing &
« Where is the complexity = Must consider ot i ETocassing
. Substantiation & Recon = Compliance & Risk Mgmt | = Fixed Assets Services
source system design
1 Typical
H . I? * G/L & Management Reporting = Customer & Product Profitability ::nitial Use
¢ What If there are mU|t|p|e ERPS . = Intercompany Matching and Recon = |egal/Statutory Reporting casttes—l
= Financial Consolidation R::orriing

« What should the Central Finance design look like and
how does this align with source systems?

« What if the same process/procedure is configured
differently in two different source systems? eapincider



Design and Configuration
Fundamentals - Currency

Target CoCd & Scenario  Source System Information

Tar

et System Information - FINSC LEDGER

Target Company Code SLC1 SLC2 SLC3 |Local Currency Type |Global Curr Type (CO Area) |FDC1 FDC2 - M rate 1FDC3 - P rate|E1 LC1 FLLC2
Currency Should be approaChed from tWO key 10- USD None None_l40-usp 30-USD None ZU- USD (10) |21-USD (10)[10-USD  |None
- None None
N/A NA NA__ [10-USD 30- USD None ZU- USD (10) [21-USD (10)[10- USD__[None
a n gl eS " NIA N/A NIA 10 - USD 30- USD None ZU - USD (10) [21-USD (10)[10-USD _ [None
- 10 - CAD 30 - USD (10)[None
A A WA |10~ CAD 30-USD None ZU - USD (30) |21 - USD (00)[10-CAD  [30-USD (10
10 - EUR None None
. . . . . 10- EUR 30-USD None ZU - USD (10) |21-USD (10)[10-EUR  |None
« What are the Financial Accounting (Fl) currencies (Transaction, WA WA WA
. 10- EUR None None _ |10- EUR 30- USD None ZU- USD (10) [21-USD (10)[10- EUR__|None
Local, Grou p) in the source Systems? 10-EUR None None _ [10-EUR 30- USD None ZU-USD (10) |21-USD (10)[10- EUR__|None
10-EUR None None  |10-EUR 30- USD None ZU- USD (10) [21-USD (10)[10-EUR__|None
10- EUR None None |10-EUR 30-USD None ZU- USD (10) |21-USD (10)[10-EUR___|None
. . . 10- EUR None None  |10-EUR 30- USD None ZU- USD (10) 21-USD (10)[10- EUR___|None
+ What are the reporting requirements (Local, Global, Tax, etc) in the NIA NA NA__ [10-USD 30- USD None ZU- USD (10) |21-USD (10)[10-USD__|None
. oS NA NA NA__ [10-USD 30- USD None ZU- USD (10) [21-USD (10)[10- USD__|None
Central Finance system. NIA N/A N/A 10-USD 30- USD None ZU-USD (10) |Z1-USD (10)[10-USD__ |None
NIA NA NA__ [10-USD 30- USD None ZU- USD (10) [21-USD (10)[10- USD___|None
N/A NA NA _ |10-GBP 30- USD None ZU- USD (10) 21-USD (10)[10- GBP___|None
. N/A NA NA__ [10-USD 30- USD None ZU- USD (10) [21-USD (10)[10- USD__|None
Why do the source system FI currencies matter? None {20 UsD 10 21-USD 1q 1
10 - SGD 30 - USD (00)[None ] ] ] ] ] ]
0560 300D (00)None—|1° 5P 30- USD Nene ZU - USD (30) 21 - USD (00)|10 - SGD |30 - USD (00
10- None None |10-RMB 30- USD None ZU- USD (10) [21-USD (10)10- RMB__|None
. i i 10 - USD None [Mone  [10-usD 30 - USD None ZU - USD (10) [Z1-USD (10)[10-USD  [None
Integrated FI currencies must be setup the EXACT same way in 10- USD 50 - PHP (00)[None |10 - USD 30- USD 50 - PHP (00) [ZU - USD (10) [71- USD (10)[10- USD___|50 - PHP (00)

CFIN as they are in source (SAP Note 2863836)

 Historical clearings and open items from source systems will

create currency differences in CFIN for additional Fl currencies that

do not exist in source

How to design for additional currency
requirements?

» Understand what the local and global currency requirements are.

» Leverage ACDOCA Freely Defined Currencies

Field Name HSL KSL OSL VSL BSL GSL
Description Local Curr. Global Curr. Free Curr. 1 Free Curr. 2 Free Curr. 3 Free Curr. 8
Currency Type 10 30 Z1 Z2 Z3 Z8
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AN V4
. . . =©= Better to setup now and use later then not
DeS|gn and Conflguratlon . Setup and need later (think about Central

Fundamentals - Ledger = Processing)

Ledgers are critical for reporting -

Need to get this right before data is _ _
loaded! Key questions to consider:

» Will the organization need a separate ledger to track management
entries?

* Local

» Statutor . L :
Y » Will the organization need a separate ledger to track tax adjustments?

« Management

« What are the Accounting Principles needed for local and statutory

. Tax reporting?
. * How do these requirements apply to the Central Finance Company Code
Understand the ledger options -
structure’
e Leadin g Underlying_ Accounting
CoCd Assignment & Usage v | Ledger v | Ledger Name v | Leading B Ledger Type B Extension Ledger T]rpﬂ Ledger Principle
Assign to all Company Codes oL US GAAP Leading Ledger X Standard Ledger GAAP
° Assign to all Company Codes EOQ US Tax Extension Ledger Extension Ledge Standard Journals oL USTX
aralle
Assign to all Company Codes E1 Mgmt Reporting Extension Ledger Extension Ledge Standard Journals 0oL MGMT
Do not assign to US Company Codes; redundant with 0L 2L Domestic GAAP Parallel Ledger Standard Ledger <hased on country=>
° EXte N Sion Do not assign to US Company Codes: redundant with E2  E2 Domestic Tax Extension Ledger Extension Ledge Standard Journals 2L =<hased on country=>

10
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Design and Configuration
Fundamentals - Tax

Tax harmonization across source system and country is a detailed and comprehensive exercise
» Tax Codes
+ Tax Rates
» Tolerance Limits
« Tax Procedures
« Condition Types

* Account Determination

Consider the following scenario:

« Tax Procedure assignment to Country can only be 1:1 - What Tax Procedure will be assigned in CFIN?

Source Company Source System Source Tax CFIN Company CFIN Tax
Code Procedure Code Procedure
1000 A U.S. TAXUS)J 1000 ?2??
2000 B u.S. TAXUSX 2000 ???

Tax harmonization requires a coordinated effort across master data, configuration, CFIN .
mapping, and tax-based reporting requirements! SAPinsider



Key Master Data Objects for
Future State Business
Functions




Master Data

Master data in Central Finance needs to be approached in two steps

The creation of master data should allow for: The mapping of master data allows for:
» The cleansing of duplicate or redundant master data * Master data objects from different systems to be inline with future
objects state design
« The harmonizing of master data from several » The ability to reengineer master data structure within S/4HANA
heterogenous systems (reporting, business process, financial data model)
Master data can be created via: Master data can be mapped via:
* Manual procedures « Key Mapping: ”"Id” mapping, created frequently, short-lived, master
data based (G/L account, vendor, customer, cost center, materials,
* Master Data Governance etc.)
* S/4HANA Migration Cockpit - Value Mapping: “Code” mapping, created infrequently, long-lived,

Data Services configuration based (controlling area, document type, tax code,
company code, etc.)

3rd party tool/others _ _ _
» Cost Object Mapping: The mapping of cost collectors (orders) from the

source system to the Central Finance system 8o
SAPinsider



Mapping Entities and Actions

“Mapping Entities” are the framework for WHAT can
be mapped

“Mapping Actions” are the framework for HOW
mapping entities are mapped

New Entries: Overview of Added Entries
S R EME B

Dialog Structure
Mapping Entity
Set Mapping Action of Mapj

Map. Entity COST CENTRE TID
Set Mapping Action of Mapping Entity
B. Business System

CF5100_%

‘Mapping Action
Keep Data

Keep Data
Mapping Obligatary
Map if Possible
Clear Data

Display View "Mapping Entity": Overview

B mBE B

Dialog Structure
Mapping Entity
Set Mapping Action of Map

Cost Center 1D (ERP)

Mapping Entity

B Mapping Entity

BBGRU_VA

ABGR_SCHL

ACCOUNTID
ACCOUNTING PRINCIPLE
ACTIVITY TYPE_ID
AM_UMEZ

AURRT

BLART

BP_BPROFIL
BE_PPROFTL

BSART

BSCHL

BUKES

BWART

CK_ELEMENT
CH_ELESMHEK

CK_KLVAR

COMPANY TD
COST_CENTRE_ID

COST ELEMENT ID
CUSTOMER_ID

DZAHLS

DZLSCH

DEUONE

EKGRP

EKORG_ID

FABKL

FAGL_LDGRE
FB_SEGMENT

FINS CFIN MWSKZ TIMEDEP
FINS CFIN PRC _KALSM
FINS CFIN TAX KALSM
FKART

FKBER

GENEPAL LEDGER_ACC MASTER_ID
GRANT

GSBER

HBKID

HEUON

IM_PROFIL

=+ Position. ..

Map. Entity Descr.

—:Reasnn for Rejection of Sales Documents

Results Analysis Key

AccountID

Accounting Principle

Activity Type ID (ERP)

Reason for Environmental Investment
Sales Document Type

Document type

Budget Profile

Planning Profile

Order Type (Purchasing)

Posting Key

Company Code

Movement type (inventory management)
Cost Compenent Number

Cost Component Structure - CGM and Sales/Administr. Costs

Costing Variant
Company 1D
Cost Center ID (ERP)
Cost Element ID (ERP)
ERP Customer Number (ERP)
Block Key for Payment
Payment Method
Assignment number
Purchasing Group
ERP Purchasing Functional Unit (ERP)
Factory calendar key
Ledger Group
Segment for Segmental Reporting
Tax Rate Key (Time-Dependent)
CFIN: Procedure (Pricing)
CFIN: Tax procedure
Billing Type
Functional Area
General Ledger Account Master ID (ERP)
Grant
Business Area
Short key for a house bank
Assignment Number for Special G/L Accounts
Investment Measure Profile
< >

Entry 1 of 108
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Mapping Actions

Keep Data - In line with design

« Bring over as-is from source. Does this
naturally (don’t have to specify)

Mapping Obligatory - Change
always
« Mapping must be maintained

Map if Possible - Change
sometimes

« Map if a mapping is maintained, if not
default to keep data

Clear Data - Don’t need

» Clear Data coming from the source

Mapping Entity

ACTIMVITY_TYPE_ID

BLART
BSCHL
BUKRS

COMPANY_ID
COST_ELEMENT_ID

CUSTOMER_ID
DZAHLS

DZLSCH

FB_SEGMENT
FINS_CFIN_TAX_KALSM

FKBER
GENERAL_LEDGER_ACC_MASTER_ID

INTERNAL_ORDER
KOKRS

MAINTENANCE_ORDER
MDGCO_COUNTRY_CODE
MWSKZ

PLANT_ID
PRODUCTION_ORDER
PRODUCT_COST_COLLECTOR

FPROFIT_CENTRE_ID
RMVCT

SUPPLIER_ID

Activity Type ID (ERP)

Document type
Paosting Key
Company Code

Company 1D
Cost Element ID (ERP)

ERP Customer Mumber (ERP)
Block Key for Payment

Payment Method

Segment for Segmental Reporting
CFIN: Tax procedure

Functional Area
General Ledger Account Master ID (ERP)

Internal Order
Controling Area

Maintenance Order
CountryCode

Tax on sales/purchases code
Plant ID (ERP)

Production Order

Product Cost Collector

Profit Center ID (ERP)
Transaction type

ERP Vendor Numbar

15
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Master Data Methodology

Introspection of current Master
Data setup

Design with future state and
future phases in mind (COA is
critical!)

What master data needs to be
“harmonized” and how?

How will the master data be used
and what processes will it
support?

ol Processing and

o i —

reporting stays the same
Does not change until

later Phase

Legacy Systems

________________

Onlv harmonized MD like CoA or profit
centers gets mapped from “old” to “new”

Harmonized Finance MD

Non-harmonized MD like projects,
material or customer can be brought
in to CF “as-is” for reporting in CF

CF has all financial data from all sources
Central Processing/Shared Services etc.

enablement in later Phase

SAP S/4 - Central Finance

- -

16
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What Master Data Should be Setup?

Consider the Financial Data Model & Reporting Requirements

» Profit Center/Segment

« Cost Center/Functional Area
» Business Partner

» Trading Partner

» Transaction Type

 What is specific to S/4HANA Central Finance?
» Business Partners and Customer Vendor Integration (CVI)
» Cost Elements are now GL's

« Central Finance G/L Account Harmonization Best Practices

« Central Finance Master Data Nuances - Mapping Action vs Standard SAP

17
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Master Data Nuances in CFIN

Central Finance Master Data Nuances - Mapping Action vs Standard SAP

Caution
» Profit Center AP Central Finance
. . . O e e A apping aster Data
» Wil be rederived based on CO Master Data setup (mapping loses) ™5 c"conier 1000 Profit Center 2000 Profit Center 2100
Cost Center Cost Center
« Segment Cost Center 10001000 20002000 20002000

» Will not be rederived based on PC master data in Central Finance (mapping wins)

« If you want rederivation: Mapping Action - Clear Data
* Functional Area

* Will not be rederived based on Cost Object (Order/Cost Center) master data in Central
Finance (mapping wins)

25. Why are some values overwritten although | have mapped them?
Certain values are overwritten in order to ensure consistency within the Central Finance system. These are typically the values that would also be overwritten if a user entered them manually while posting a new document in any SAP ERP system.
Examples:
Profit centers are always derived from the cost object (e.g. cost center, order...) - a deviating profit center is overwritten. For further information, see note 2310493

Derivation of the segment and functional area:

« The segment and functional area can be derived in various ways from the master data of the account assignment objects or from the G/L account, or they can be set using substitution exits or a BAdI. You can find more information in SAP Notes 740519 and 686531.
« The characteristics are therefore not automatically derived again if the account assignment object is changed. If you want to force a new derivation, the characteristics must be deleted explicitly (manually or using a substitution exit or BAdl).
18
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Example: Chart of Accounts

Discuss with various
stakeholders, controllers,
heads of FP&A

What can be preserved vs
removed?

What would you like to see
incorporated?

Local CoAw

Consolidation CoA

*Separate cash accounts by currency
*Primary general ledger accounts

*ASC 606 Adjustment accounts
*Revenue type breakdown (Manufactured goods vs Services)

Preserve
*Accounts for specific, limited or no usage *Accounts for specific, limited or no usage
*Dimensions built directly into the COA (Intercompany *Accounts lacking the detail required for GAAP and
partner, foreign currency, roll forward, functional statutoryreporting purposes (i.e. “Control”) account
department, Strategic Business Unit (“SBU”), outdated *Accounts by functional area
Remove .
product family, company code)
*Inconsistent naming conventions
*Accounts created solely to facilitate the mapping to HFM
*Credit Agreement Addback Accounts
Additions to Existing COAs
*Revenue separated by contract type (POC vs. Non-POC) *Smart numbering
*Breakdown of capital variance (BS Adjustment and *Standard naming convention
P&LExpense) *Other US GAAP reporting requirements
Incorporate

*Natural expense accounts
*Standard account definitions
*SAP technical requirements

19
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Example: Chart of Accounts

Chart of Accounts Cost Centers = Financials
Level 1 bis Level 4 Total | MFG | S&M | G&A | R&D 1
23 Sales
)| cossestd DM, DL, OH [ ¢ 0650 | 1 o
PPV, Vendor Rebates Std Y
Applied Labor/Overhead S ,
» Adj. PPV, Cap Var, Cycle Counts,...
o Other COS Capitalized Variances S
Revaluation, Scrap, Cycle g zi;itosd Warranty, Insurance Expense,
Count, Provisions (MFG) Utilities, ...
Labor, Temp Labor, [
Overtime 5 5 5 5 Gross Margin
EIP, Success Sharing, SIP S S S S S Period Rent, Salaries, SIP, Printing,
IC Commissions Expense S S # Costs Freight Out, Distribution
- (S&M) Comp., ...
Payroll taxes, Vacation
Pay, Stock Comp, S S S S S Period Rent, Salaries, Interest, Bank
9 Period Insurance,... ¥ Costs Fees, Professional Fees, Office
Costs Meals, Entertainment, ¢ s ¢ ¢ ¢ (G&A) supplies....
Lodging, Vehicle,....
Office SI:.Ip[JHES, ) S S S 5 5 zi;id Rent, Salaries, Production
Production Supplies, ... (R&D) Supplies, Equipment Rental...
Rent, Equipment Rental, $ $ g ¢ ¢
Utilities, ... — s 2 -
b » EBITDA

20
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Why is Chart of Accounts so Critical?

What are the source settings on a given G/L Account?
*  OIM/Reconciliation
* Open ltem
« Tax Type

* Account Type

Must harmonize CFIN accounts based on ALL source settings

. Base accounts end in 00 Mapping Rules

The mapping of the G/L from the source system in target system should be:

* Replication accounts end in OX

Balance Sheet Accounts
P&L acc without Cost Element

01 - OIM supported
P&L with Cost Element
Secondary Cost Element

. 02 - Tax Category supported
. 03 - Balance in local currency
Defines the level of detail in which data is broken down (reporting)
» Direct vs indirect
*  Above and below the line

* General & Admin vs Sales & Marketing

seneral Ledger Master Data-Harmenization Guic

TABLE OF CONTENTS

1 Harmonization and Mapping

2 General Ledger
21 Field Status and Account Group

22 Define account groups

23 GIL Account Type

21 Account currency

22 Define retained Earnings

23 Open Item M it
21 Manage Balances in Local Currency Only.

22 Tax Category in Account Master Record....
23 Posting without Tax allowed
24 Reconciliation

25 Sort Key
26 ing Indicator
27 Indicator: Is account only posted to automatically? ..

28 GL accounts other
281 Special GL indicator account determination ..
2.8.2  Tax codes account determination.

3 Cost Elemer

31 Cost Element Category.

32 Cost Element Category 90

3.3 Cost element category "11" (revenue element) or "12" (sz

accounts creation.

Determines that open items are managed for this account.

P! This activity needs to be performed before the creation of P&L

2.3 Open ltem Management

for P&L

Items posted to accounts managed on an open item basis are marked as open or cleared. The balance of these

accounts is always equal to the balance of the open items.

When you are pi

The mapping of OIM to non-OIM creates ii

Balance Sheet Accounts
Nonoperating Expense or Income

clearing, partial clearing of document in source system.

Primary Costs or Revenues Mapping Rules

Secondary Cost Element Source Target

Non-OIM Non-OIM

Non-OIM om

oM Non-OIM

oM om

Result

necessal

= Error in follow up postings (e.g. clearing)

exercise for GL accounts you need to
consider mapping OIM to OIM and Non-OIM to Non-OIM GL accounts.

Splitting p

tai tests are
o transfer of balances.

: reversal,

In case note 2292043 “Central Finance: Enable Clearing Transfer in Source System” is implemented:

Clearing transfer can only work properly, if Open Item managed GL accounts from the source system are

mapped to GL accounts in the Central Finance system which are also Open Item managed. Otherwise the

replicated clearing transactions run into error.

Cleaning OIM status for the Central Finance System

Customer



AIF Master Data Examples

3|2 SuRead | (5 Restart v Cancel | (5 Repost~ | B2 .| FEFI MEEE] A o o [i]15) = Show A # Customize, @) Confirm Alert

h‘;"ﬁmﬁ Log Messages

« (B, JFINCF Central Fi 15 -

= ' ac : mance ( 15 ) =i Type Functions Hints Taxts Tndex Message Tast LTxt Dete Time
S ey ko e 2 ® 1 Inbound mapping failed for MWSKZ, valus FH, list 10 MWSKZ, agency § 08/25/2019 05:18:26
. 1 Yalue FH of type Tax on sales/purchases code in figld 'Tax Code” could 0g/2s/2018 05:18:26
. 1 Inbound mapping falled for MWSKZ, value FH, list ID MWSKZ, agency 5. 08/28/2019 05:18:26
. 1 Walue FH of type Tax on sales/purchases code in field 'Tax Code’ could 08/26/2019 05:18:26
. 1 Inbound mapping falled for MWSKZ, value FH, list ID MWSKZ, agency 5 0g/2s/2018 05:18:26
: 1 Walue FH of typs T:::I:;\ [y —
1 Inbound mapping fa

[ ] 1 Walue FH uFt'fpeTaxon:" a | e == 3
[ ] 1 Inbound mapping falled | | ound mapping failed for MWSKZ, value FH, list ID MWSKZ,
[ ] 1 Walue FH of typa Tax on|
. 1 Inbound mapping falled | Message no. MDG_VALUE_MARING_ARI032

Tax Codes

= |2 |2 poad | (5 Restart | ¥ Cancel| (5 Re ¢ |23, 1o [F]2)) 5 show all| # Customize.| #) Confirm Alart
Log Messages

Type FunctionsHints Texts Index Message Text
1 Customer 2070 is not defined in company code

[ Parformance Assistent

, FEE Emlw |- =& E
ustomer 2070 is not defined in company codea

Data Massages
= 5, JFINCF Central Finance { 1 }
» 4 AC DOC/? Accoamting Dooument {1 )

Customer

|2 SuRead | (D Restart | v cancal | (S Re | B3 .| EETEIME] A o/ Mo/ [i]26) = Show All| 2 Customize, | @) Confirm Alart

Data Massages Log Messages
« &, /FINCF Central Finance { 8 )

+ 4 AC_DOC/2 Accounting Document ( 8 ) "

00000008
G o hon b W R

Type Functions Hints Texts | Tndex Message Test

GfL Becount 158336 is not defined in company code

GfL acoount 155335 is not defined in company code
GfL account 158335 is not defined in company code
Gl account 155335 is not defined in company code
GfL acoount 158335 is not defined in company code
GfL account 404818 is not defined in company code
G/ acoount 320053 is not defined in company code
G/ acoount 500725 is not defined in company code

= Performance Assstant

BT EE)

LTt Date
08/23/201¢
08/23/201%
08/21/2018
08212018
08/21,/201%
08/15/2018
08/1%/201%
08/1%/201%

I
T

G/L account 158336 is not defined in company code

General Ledger
Accounts

=22 B read (3 Restart i Cancel | (5 Re» (B0 SR A 1o [F]2)5 show all] A Customize, | @ Confirm A
Cata Massagas Log Messages

. /FINCF Central Finance { 1 )

» 4 AC_DOC/2 Aocounting Document {1 ) e
[

Type Functions Hints{Texts Index Messege Text

LTxt [

1 Order 100005137510 does not exist [
1 Order 100005137910 does not exist (

[=r Performence Assistant
CIEES =14

] =S8

Ordor 100005137910 does not exist
Message no. KO104
Ordar 100005137810 does nof exist,

Orders
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Finance First Foundation




Don't design in a vacuum, keep

the future in mind!

Finance First Foundation

Start by laying out the relevant building blocks for your Typical SAP Central Finance

business Client Adoption
« What processes/functions are important?
Have detailed and forward-thinking Key Design Decisions 8 FULERE Scope

(KDDs)

= Forecastto Produce and
Logistics

« Don’t just design for one building block, design for all

L . . Typical
What are the critical Master Data and Configuration 2 3 4 Expandedilise
components driving or supporting the KDDs? * Financial Closing * Central Receivable (A/R) | = Treasury Transaction
Orchestration = Central Payables (A/P) » Cash Management Processing &
» Automated Account = Banking = Internal Banking Shared
« Master Data: COA/BPs/Cost & Profit Centers Substantiation & Recon  ["="Compliance & Risk Msmt | = Fixed Assets Services
«  Configuration: Currency/Ledgers/Tax 1 Typical
* G/L & Management Reporting = Customer & Product Profitability g:;':slfse
What are the expected business outcomes from each sidelediah bt I S
building block?
« Statutory and Management Reporting?
* Faster Month-End close processes?
24
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S/4HANA Finance First Example

TruQua leveraged the Building Block framework to design
and build the existing finance foundation (blocks 1-4) in
a clients S/4HANA Central Finance system.

Value and importance of the Building Block framework is
centered around the understanding that the finance
foundation would need to support current finance
processes while also serving as a future enabler for
downstream processes (PTP, 02C, PTM, and RTR).

Building and designing a system for both current and
future processes requires diligent planning and a
comprehensive understanding of the existing Key Design
Decisions and how they will impact the building blocks.

When building out S/4HANA in an existing Central
Finance system you don’t have the freedom/flexibility of
a net new design, must leverage existing design and
build on top of that

* Pre-existing knowledge of Building Blocks 1 and 2 are
critical to building out future business processes

Typical
2 3 4 Expanded Use
Cases —
* Financial Closing = Central Receivable (A/R) | = Treasury Transaction
Orchestration = Central Payables (A/P) = Cash Management Processing &
» Automated Account = Banking = Internal Banking Shared
Substantiation & Recon = Compliance & Risk Mgmt | = Fixed Assets Services
1 Typical
= G/L & Management Reporting = Customer & Product Profitability g:;leaslgse
= Intercompany Matching and Recon = Legal/Statutory Reporting Central
= Financial Consolidation Reporting

Relevant Building Blocks

* For this client, a Central Reporting use case (Block 1 and 2 of Figure 3) provides the most
initial value, followed by Central Transaction Processing & Shared Services (Block 3 and 4 of
Figure 3)

Key Design Decision: Currency

* The client wants to report Group Currency based on source system
configuration, as well as report using a freely defined Global USD currency in
SAP Central Finance

Assembling the Building Blocks
Once the foundation for the currency design is architected then the downstream aspects/building
blocks can start to be incorporated as a unique deployment within the SAP Central Finance system
How does the decision to retain Group Currency and introduce a freely defined Global USD
currency effect the Ledger and Currency setup in Financial Accounting (FI)?
Does anything need to be considered as it relates to the Controlling area currency in
Management Accounting (CO)?
What currencies are going to be pertinent for AR/AP/Banking & Treasury?
What should the valuation currency be for Fixed Assets and Inventory Management?
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Wrap Up

SAP Central Finance is a finance focused deployment option of SAP
S/4HANA

Enterprises are embracing Financial Transformation (via Central Finance) to
transform their businesses with a heavy focus priority on transparency,
accountability, speed, and efficiency.

Leverage Central Finance to design for the future by assembling your key
Building Blocks and understanding the quality of data coming from source
systems

All crucial and forward-looking designh decisions (master data/configuration)
must be analyzed through a lens of SAP standard behavior, Central Finance
Mapping, and an intersection of Master Data vs Configuration

Understand what the business priorities are as early as possible and
account for them in your Building Blocks and Key Design Decision
Framework
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Where to Find
More Information

TruQua, an IBM Company Central Finance as a Stepping Stone Whitepaper Series:

* How to use SAP Central Finance as a Stepping Stone to SAP S/4HANA
* SAP Central Finance Key Design Decisions for Reporting Deployments

* Deployment Strategies and Benefits of a Finance First Approach

SAP Notes

* Allowed Currency Configuration Settings in Central Finance - 2863836
e Central Finance FAQ (item #25) - 2184567
* Using CO Account Assignments in Central Finance Scenario - 2310493

Central Finance Case Study

* SAPInsider Central Finance Case Study - Excelitas
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https://www.truqua.com/wp-content/uploads/2021/12/Central-Finance-Whitepaper-1-How-to-use-SAP-Central-Finance-as-a-Stepping-Stone-to-S4HANA.pdf
https://www.truqua.com/resource/sap-central-finance-key-design-decisions-for-reporting-deployments/
https://www.truqua.com/wp-content/uploads/2021/12/Central-Finance-Whitepaper_Central-Finance-Deployment-and-Benefits.pdf
https://launchpad.support.sap.com/#/notes/2863836
https://launchpad.support.sap.com/#/notes/2184567
https://launchpad.support.sap.com/#/notes/2310493
https://sapinsider.org/case-studies/how-a-photonics-manufacturer-transformed-its-financial-operations-with-sap-s4hana-for-central-finance/

Key Points to Take Home

* Central Finance is an S/4HANA system and a deployment approach

* The intersection of Configuration and Master Data is a critical
component to building out a Central Finance system

* Understanding the Building Blocks for your organization will help set the
Finance First Foundation

* Master Data Mapping and Creation is something that should be
discussed and addressed from the very beginning of the project (if not
sooner)

* Key Design Decisions that are critical to the global design need to
consider current and future phases
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Thank you! Any Questions?

Scott Cairncross, Partner, TruQua an IBM Company
https://www.linkedin.com/in/scottcairncross/

Matt Montes, Senior Manager, TruQua an IBM Company

Matt Montes
Certified SAP Financials Senior Managing Consultant,
International Speaker, Trainer, Blogger, and Author

Please remember to complete
your session evaluation.
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