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- Barbara McElnea has been with
Microsoft for 2 years and is the Software
Engineering Leader for Microsoft Federal
inclusive of the SAP stack. 25+ years
SAP experience in the A&D industry
delivering Federal compliance solutions.

 Frederic Huet has been with
Microsoft for 5 years and manages the
overall Core SAP Architecture team at
Microsoft. 30+ years in-depth SAP
experience leveraging and deploying
SAP solutions throughout many
industries.
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A Brief History of SAP at Microsoft

« A view of our landscape and its evolution up to today

Our approach towards RISE

« Why is Microsoft considering RISE?

« How does it fit within our current eco-system

Our Journey so far

» Our deployment strategy and roadmap

» Challenges and considerations
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SAP at Microsoft



The Microsoft and SAP partnership

30 BB L i

Y, - Extensive customer overlap, ~ SAP runs on Microsoft  Ongoing global Microsoft Adopted RISE
ear partnership : , : , . :
serving most of today’s Azure and Microsoft investments and an with SAP to Drive
largest enterprises* runs on SAP aligned ecosystem Business Innovation**

“New ways of working, collaborating and
interacting completely transform how we
operate. By integrating Microsoft Teams across
our solution portfolio, we will bring collaboration
to the next level, jointly determining the future
of work and enabling the frictionless enterprise”

“The case for digital transformation has never been
more urgent. By bringing together the power of
Azure and Teams with SAP’s solutions, we will
help more organizations harness the power of the
cloud so they can more quickly adapt and
innovate going forward”

Christian Klein
CEO of SAP SE

Satya Nadella
CEO of Microsoft

me Microsoft %Y

*Sources include SAP and Microsoft benchmarking and customer reference points
**Microsoft is the first public cloud provider to adopt RISE with SAP internally to transform some of its large SAP ERP deployments
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RISE on Azure at Microsoft



SAP RISE on Azure — A Microsoft IT Perspective

QU\CK Time to Valye

There are many ways to look at RISE, from a transformation
model, or subscription pricing, or technical services features.
They can sometimes make it confusing. 5

&

o | & %,
In its simplest form, SAP RISE on Azure is an approach to & %,
run S/4 as a SaaS ERP. It is composed of three main (,é' Advisory & Application %,
components: Implementation MApgiaet \ 3
Services

SAP S/4HANA
— Private Cloud |

1) A clean deployment or migration to SAP S/4.

2) ..leveraging Azure infrastructure and services...

3) ...with a managed service component for operations.
SAP RISE exists both on Commercial and NS2 (Federal) Sofricire Technical

environments. | + Support = Managed
; Services

Infrastructure
Management

While SAP RISE is a generic offering, many additional
A\ Azure

features and services of Microsoft and SAP can be
enabled/interoperated with it.

SAP
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Our Goal:

"Our goal is to simplify and accelerate our own journey to SAP S/4HANA Cloud,” said Charlotte Yarkoni, President, Commerce
+ Ecosystems, Microsoft. "Modernizing highly complex, legacy SAP systems is directly relevant to us at Microsoft and to
many of our customers. Leveraging the power of the RISE with SAP solution on Azure will give us the flexibility and agility
needed to scale quickly, meet the needs of our own business and share that experience with our customers.”

Source: Microsoft RISE Press Release
Microsoft Selects RISE with SAP | SAP News Center

For the majority of our landscape,
we first need to transform our
SAP footprint to achieve an S/4
HANA Clean Core.

However, our recently built
Federal environment is both
running S/4 and mostly clean:
we will start RISE there.

© Microsoft Corporation

SAP Landscape
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https://news.sap.com/2022/03/microsoft-selects-rise-with-sap-business-innovation/

Azure Gov
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Current Landscape

MS Federal CompassTwo

/ Dynamics 365 SAP + Dassian \

External
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“Our goal is to simplify and accelerate our own journey to
SAP S/AHANA Cloud,” said Charlotte Yarkoni, President,
Commerce + Ecosystems, Microsoft. “Modernizing highly
complex, legacy SAP systems is directly relevant to us at
Microsoft and to many of our customers. Leveraging the
power of the RISE with SAP solution on Azure will give us
the flexibility and agility needed to scale quickly, meet the
needs of our own business and share that experience with
our customers.”
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Our Journey: Strategy, Status, Challenges



Objectives and Strategy

ObJectlves

Lift and Shift a clean SAP S/4 landscape from MS
Azure tenant to an SAP hosted RISE private tenant.

- Adapt surround integration and Azure services for
continued high QoS.

- Ensure security, compliance and SaaS like
experience in the new solution.

- Core Principles:

- Keep the business operation whole.

- Eliminate or re-platform existing enhancements
which cannot be moved into standard RISE.

- Deliver an architecture that is available for all SAP
customers moving to RISE on Azure.




RISE Transformation — Conceptual Journey Map

Modernize & e 5

|

Transition to Standardize Clean Core
100% Fiori Processes Initiatives
(e.g., RAP)

S/4 RISE PCE +
BTP +
Azure Services +
Power Platform +
365 Integration

Business Transformation e
S/4, GRC,
Solution

Manger, Data
Services

Deploy RISE Dev
Environment

Innovation e

Long term Continued

releases BTP/Azure adoption of
Launchpad & S/4
HANA 2.0 SPS7
Move to RISE S/4 2023 BAS Functionality

on Azure
Leverage SAP
Embrace g€
. . Technical Platform
Subscription
. . Managed Enablement
Licensing

Services




Can we automate “Digital Transformation”?

It depends ! ©

J— Jrorene

NOow
=

Step n+1

If we have a relatively clean

/‘/’.“ / . L] "// :g- \\> </ ; ‘5 "\\k\)
. . . (= @ I\\. - N . /
install with limited = |27, coner - qp = S5 s
fO rm atlo n to a p p |y, /M on premise .\z. on Azure on Azure c
t ra n S . Multiple Projects Modernize Consolidate Harmonize Near-Zero
to 9) | S Mi g ht WO rk . /n Joint Steps * Move to Azure " Multiple systems into one * New GL Downtime

* Release, EHP upgrade
* Unicode
* Security

* Organizational Structures
* Simplify and standardize
. Repository consolidation

* Chart of account harmonization
* Data quality and harmonization
* Company code merge

Example: SNP "Bluefield”

But for highly custom, com.plex,
legacy environment, there is no

Continuous \ magic bU”et

Value definition

(1 — * improvement
P o | iy = _- While the value of tools like
/> ) o % e “ BPI/Signavio cannotbe
=== : ion
- imated, Transformat
—— e PO - L1 undereSt
Provide transparency _ Monitor and improve
in the processes of the
intelligent Enterprise Update 01/2021 sAp gysi

ness Scenario Recommenda!:ons
's evolving and is being renamed

“Process Discovery for sap S/4HANA Yransformation o

the business requires true thinking and
— J rework.




About SAP RISE with NS2 on Azure Gov

h SAP Critical Data Cloud

= U\CcK Time to Valye

RISE wit

Application

ff Advisory & Management
|mplementation

SAP NS2 SI4HANA SaaS
Secure Cloud

Cloud
Services

+

2 anage“\e“t

|nfrastructure M

S\ Azure

SLA & Suppo™

Due to the unique constraints and Government
Compliance requirements of our MS Federal deployment,
our current SAP landscape runs in Azure Gov cloud and
needs to move into “SAP RISE with NS2 on Azure Gov".

This creates a significant layer of additional complexity
with:

« Unique requirements of our SAP Gov instance
(extensions such as Dassian)

« Specific components of the Azure stack that ensure our
security and compliance (such as Sentinel)

« Contractual compliance requirements between
Microsoft and it's Government partners around system
SLA, DR, authentication and more.

MS and SAP are actively working to create a joint solution
for many of these items.



RISE Challenges and Considerations

Capability Consideration

Customer Cloud vs on-prem networked to RISE

Design / Architecture methodology Do not underestimate network impact and changes

Consider supportability of any add-on components like Dassian
Add-on SAP components bP y orany P

Disaster Recovery RTO/RPO (Return to Consider needed RTO/RPO and short vs long range DR needs

Operations/Recovery Point Objective)

Identify target SLA and how this compares to the RISE standard
System Availability & Reliability, HA offering

What is th ded t t thly downti ind
Monthly Scheduled Downtime at is the needed target monthly downtime window

VMs

OS level programs and scripts

Architecture Considerations Full Database access

Various authentication technologies might need to be

Authentication and Security reimagined

. Don't underestimate the size scope or importance of this effort
Interface Refactoring

i ' i i ?
System Time Zone Will moving system to UTC time zone have impacts®




Q&A



Thank you!
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